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B. GLOSSARY 


Adjustments Budgets - Prescribed in section 28 of the Municipal Finance Management Act. It is the formal 
means by which a municipality may revise its budget during a financial year. 

Allocations - Money received from Provincial and National Treasury. 

Budget - The financial plan of a municipality. 

Budget related policy - Policy of a municipality affecting or affected by the budget. Examples include 
traffic policy, rated policy and credit control and debt policy. 

Budget Steering Committee -Committee established to provide technical assistance to the mayor in 
discharging the responsibilities set out in section 53 of the MFMA. 

Capital Expenditure - Spending on municipal assets such as land, buildings and vehicles. Any capital 
expenditure must be reflected as an asset on a municipality’s balance sheet. 

Cash Flow Statement - A statement showing when actual cash will be received and spent by the 
Municipality, and the month end balances of cash and short term investments. Cash receipts and payments 
do not always coincide with budgeted income and expenditure timings. For example, when an invoice is 
received by the Municipality it is shown as expenditure in the month that the services or goods are received, 
even though it may not be paid in the same period. 

CPI - Headline Consumer Price Index 

DORA - Division of Revenue Act. Annual legislation which shows the allocations from national to local 
government. 

DoRb - Division of Revenue Bill. Annual legislation tabled in parliament, but not enacted, which shows the 
allocations from national to local government. 

Equitable Share - A general grant paid to municipalities. It is predominantly targeted to assist 
municipalities with the costs of free basic services. 

CDFI - Gross Domestic Fixed Investment 

GFS - Government Finance Statistics. An internationally recognized classification system that facilitates 
comparisons between municipalities. 

IDP - Integrated Development Plan. The main strategic planning document of a municipality. 

KPI - Key Performance Indicators. Measures of service output and/or outcome. 

MFMA - Municipal Finance Management Act (No 53 of 2003). The principal piece of legislation relating 
to municipal financial management. 

MTREF - Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sets out 
indicative revenue and projected expenditure for the budget year plus two outer financial years to 
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determine the affordability level thereof. It effectively represents a municipality’s medium term financial 
plan. 

MYPD - Multi Year Price Determination 
NT - National Treasury 

Operating Expenditure - Spending on the day to day expenses of a municipality such as general expenses, 
salaries & wages and repairs & maintenance. 

Portfolio Committee - Section 79 of the Structures Act dictates that a municipal council may (a) establish 
one or more committees necessary for the effective and efficient performance of any of its functions or the 
exercise of any of its powers and (b) appoint the members of such a committee from among its members. 
Portfolio Committees process policies and bylaws relating to the functional areas within their terms of 
reference, and are responsible for implementation monitoring of these, as well as oversight of the functional 
areas. This oversight function is further enhanced by the Portfolio Committee’s responsibility of assessing 
and monitoring the performance of service delivery which inter alia includes ensuring that the annual budgets 
of the municipality’s departments are spent wisely and that there is no wastage or corruption. 

Rates - Local Government tax based on assessed valuation of a property. 

TMA - Total Municipal Account 

SCM - Supply Chain Management 

SDBIP - Service Delivery Budget Implementation Plan. A detailed plan comprising quarterly performance 
targets and monthly budget estimates. 

SFA - Strategic Focus areas: The main priorities of a municipality as set out in the IDP. Budgeted spending 
must contribute towards achievement of these strategic focus areas. 

Vote - One of the main segments into which a budget is divided, usually at directorate level 
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2 MAYORAL BUDGET SPEECH 


COUNCILORS 
COMRADES, FRIENDS 
LADIES&GENTLEMEN 

MUNICIPAL MANAGER, YOUR MANAGEMENT TEAM & MUNICIPAL OFFICIALS 

Allow me to present the 2010/2011 Budget to the Council as enshrined in the MFMA, Act 56 of 2003, and 
Sections 15 to 26 of the Act. Also refer to National Treasury’s circulars 13, 19, 28, 41, 42 and 48 and 51 as well 
as the Annexure to Circular 51. This budget is a multi-year budget called MTREF. 

Firstly, let me quote Mahatma Gandhi “Infinite striving to be the best is man’s duty, it is its Reward, and 
everything else is in God’s hands...” Archbishop Desmond Tutu said: “Reconciliation means that those who have 
been on the underside of history must see that there is qualitative difference between repression and freedom. 
And for them, freedom translates into having a supply of clean water, having electricity, being able to live in a 
decent home and have a good job; to have accessible health care. I mean what’s the point of having made this 
transition if the quality of life of these people is not enhanced and improved? If not, the vote is useless”. 

At the time of us being elected to power, the Council needed to attain three goals simultaneously, constitutional 
democracy, and industrial revival, economic and social reform. By donning the mantle of power means a lot to 
better lives of people. 

We urge that the private sector in the area also play a vital role so as to achieve many of the transformation 
objectives. We are not an enemy to the private sector. We need to create a necessary climate that will attract 
investors into our area. And that means, even if our grasp of economics is rudimentary, this is the time that we 
introduce our “Marshall Plan” and we will do that as collective, united force. 

As a Council, we have five fundamental problems to be addressed in the economic sphere viz. poverty, 
inequality, racism, unemployment, underdevelopment and stagnation. To address these is a staggering challenge 
and that reality is sinking in. Every community member there is pregnant with expectation of a better life. And I 
want also to dispel predictors that we won’t meet targets set in our NSDP, PGDS, DGDS and IDP. 

Our Budget needs also to address the issue of skills shortage. We will continue with learnerships and 
internships. 

We have a program on HIV/Aids. This is a time bomb we sit with. If we do not deal with it properly, that lack of 
insight would return and haunt us in the society. 

There was at first IDP Consultation and Budget Consultation ensued after the adoption of the Draft Budget as 
tabled on the 31 March 2010. 

The analysis from the IDP/Budget Consultations is a reality that the biggest challenge to all of us is that our 
human needs exceeds the resources at our disposal and hence the shortage, unemployment plea and poverty 
which is facing us. 

We, as a Council, have made a bold attempt through the allocations we made, to address the challenges as 
mentioned above. 

Accordingly, as the delegated co-coordinator of the Budget, I hereby instruct the management of Thembelihle to 
submit to my office, the Service Delivery Budget Implementation Plan of 2010/2011. 
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SDBIP is a tool linked to performance of managers and their Departments which will clarify questions of what is 
to be done, where will it be done, how it is to be done, how many is budget for it, who are the responsible 
managers and the tangible reports will be received. 

We also commit to providing service for our indigents in the form of free services and subsidies. 

Still our biggest challenge, i.e. debt collection will have to be robustly attended to with programmes that are 
complimenting those we have. We have to keep in mind that for every expenditure, there must be a 
corresponding income. 

We have appointed a debt collection agency to assist in the major obstacle of overcoming the fast increasing 
outstanding debts from consumers to the municipality. 

MunMap has been appointed as the service provider to assist us in achieving this goal and is also doing work 
across the country. 

It is also this company that will assist with the Government’s Clean Audit Campaign. 

They have completed the pre-ground work and are ready to start with the implementation and collection process. 

Part of their action plan will be to do a full socio-economic survey that will assist us with updating our Indigent 
Register so as to determine the consumers actually liable and in a position to pay for their services. 

We will strive to stick to the task of implementing Budget alignment to the IDP. 

Key to the establishment of municipalities, service delivery is our primary function. Through our Operational 
and Capital Budget as prepared, we have the challenge of making it possible. 

Through the monitoring by Council, PMS, we shall continue to ensure that service delivery must happen and be 
seen. 


Key figures that I would like to emphasize is the increase of our annual budget from the original of 2009/2010 by 
9.35% to the budget of 2010/2011, which is in the norm of the 7,5% - 11% growth margin as indicated by the 
South African Reserve Bank. 


The budget will also indicate that tariffs have increased by between 10% & 11% except for Electricity, which 
increased by an overall 22 % as per notice from the National Energy Regulator of South Africa as well as 
National Treasury MFMA Circular No. 51 as well as the annexure to this Circular. 

Our major cost drivers reflect as follows: 

Employee Cost: R 12,751,000 


Remuneration of Councilors: 
Materials & Bulk Purchases: 
Operating Cost: 

Capital Cost: 

TOTAL EXPENDITURE 


R 1,547,000 
R 9,966,000 
R 10,298,000 
R 12,180,000 

R 46,742,000 
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Our Major Revenue Sources that we anticipate: 


Grants & Subsidies: R 20,972,000 

Income Generated: R 25,770,000 

TOTAL INCOME R 46,742,000 

We have started with the new process of obtaining and setting a new General Valuation Roll for effective 
implementation on Friday, 01 st July 2011. 

The tender process will be starting shortly and the appointment of a service provider should be on or before 
Friday, 30 th July 2010. 

During the Financial Year of 2010/2011 major capital projects that we anticipate to be completed is the new 
Sewerage works for the town of Hopetown. 

A number of other Capital Projects are submitted for registration with the Department of Co-Operative 
Governance and Traditional Affairs’ Municipal Infrastructure Unit. 

4- These projects include the full reticulation system of the Steynville and Tamboville area; 

-4- The resealing of the main roads/streets of both towns of Hopetown as well as Strydenburg. 

We will also look into the possibilities to increase revenue sources by means of various service delivery items, 
such as the writing of Learners Licenses, and speeding cameras. 

The company of TVS in conjunction with the Pixley ka Seme Traffic Violations System has been appointed to 
assist with the establishment and running of our newly established Traffic Law Enforcement Unit, and this unit 
within the municipality has been up and running from December 2009 and we anticipate that we will phase in the 
Learners License (DLTC) centre during 2010/2011. 

We want to comply with all Legislative requirements in terms of policies, bylaws, and the necessary guidelines as 
per National Treasury, Department of Provincial-& Local Government and South African Local Government 
Association. 

I want to emphasize the fact that we have achieved a great deal in terms of legislative requirements as well as 
financial viability and management. 

In terms of section 24 of MFMA and in particular section 17(3) (a) (i) of the MFMA, Act 56 of 2003, I hereby 
tables the IDP & Budget 2010/2011. 

With all said and done it has become so much more apparent that the time for working together to make the five 
(5) year Strategic Agenda based on the five (5) Key Performance Areas. 

The President of the Republic of South Africa has said in his address to the nation that we will no longer tolerate 
laziness and we will promote hard work with motivated staff and co-operative governance between all spheres of 
government from National Government to Provincial Government, District Level and of course Local 
Government where the core of service delivery lies. 

I leave you with the following words from Comrade Joe Slovo: “Sometimes, if you wear suits for too long, it 
changes your ideology”. 

I thank you!!! 

Councillor Evelyn Lynette Oliphant 
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Mayor of the Municipality of Thembelihle 


3 RESOLUTIONS 


1. Council resolves that: 

a) The consolidated three-year operating budget; 

b) The appropriation votes showing municipality functions/departments consistent with the Budget 
document; 

c) The Capital Budget; 

d) The tariffs for property rates, water, electricity and other municipal services; 

e) The reviewed Integrated Development Plan; 

f) All budget schedules as circular no.28 of the MFMA no. 56 of 2003; 

g) All supporting tables as per circular no.28 of the MFMA no. 56 of 2003; 

be adopted and constitute the budget of the Council for 2010/2011 financial year as well as medium term 
budget for the 2011/2012 and 2012/2013 financial years. 

2. Council take note of the following items previously approved by council: 

a) The Credit Control and Debt Collection Policies; 

b) The Indigent Policy 

c) Supply Chain Management Policy 

d) Banking-& Investment Policy 

e) Tariff Policy 

f) Property Rates Policy 

3. Council takes note of the following information as approved by Council and included in the budget. 

a) Cash Flow Projections as per table 8 of the Supporting Documents; 

b) Proposed cost to the municipality for 2010/2011 of remuneration of: 

I. Political Office Bearers; 

II. Senior Managers; 

III. Other municipal officials 


4. Approval: 

Approved by council on the 31 MAY 2010, as stipulated in the MFMA and in the Constitution of the 
Republic of South Africa, section 160. 
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4 EXECUTIVE SUMMARY 


The preparation of the 2010/2011 Medium Term Revenue and Expenditure Framework (MTREF) was an 
extremely challenging one as various factors, with considerable potential impacts on core service delivery 
cost and revenue components influenced the outcome of its MTREF. 

Although the global economy was reviving from the deepest recession since the Second World War in the 2 nd 
half of 2009 and economists revised their outlook for 2010 upwardly, the Municipality took a conservative 
economic approach in the preparation for the 2010/2011 MTREF period. Factors supporting this included 
lower revenue collection, higher interest rates on increased long term Council debt repayments and lower 
interest rates on investments, resulting in reduced interest earnings. 

The challenge to produce a sustainable, affordable budget necessitated reductions to certain budgetary 
provisions, such as the 2009/2010 operating budget for general expenses (R10 million). Reductions were 
also applied to donations, traveling and subsistence and furniture, sundry- and computer equipment were also 
applied. 

The MFREF-based revenue and expenditure projections assumed inflation-linked annual adjustments of 10, 
10, 5 and 11% respectively for the 3-year budget period of 2010/2011, 2011/2012 and 2012/2013. 

Further key parameters applied to the Municipality’s financial framework included the following for the 
2010/2011 financial year: 

Revenue / tariff increases 


Rates 

10.0% 

Electricity 

22.0% 

Water 

10.0% 

Sanitation 

10.0% 

Refuse 

10.0% 

Salaries and Wages adjustments 

8.48% 

General Expenses 

7.50% 

Repairs & Maintenance 

10.0% 


Total revenue for the 2010/2011 financial year amounts to R46,725 million, which represents an increase of 
R 12, 925million, 38.24% over 2009/2010. 

Primary operating budget revenue-and expenditure categories reflect the following year-on-year budget 
increases: 

• Assessment Rates 10.0% 

The budget has been prepared in terms of guidelines form the Budget Steering Committee and further 
guidelines as contained in National Treasury Circular 51 (February 2010). 
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5 QUALITY CERTIFICATE 


THEMBELIHLE MUNICIPALITY (NC076) 


Quality certificate in terms of section 5 of the Municipal Budget Regulations, 

Government Gazette 32141, 17 April 2009... 

I, Gladwin Dewaldt Nieuwenhuizen, Acting Municipal Manager of Thembelihle Municipality, hereby 
certify that the Annual Budget for 2010/1 1 and supporting documentation have been prepared in 
accordance with the Municipal Finance Management Act No. 56 of 2003, and the regulations made 
under the Act, and that the Annual Budget and supporting documents are consistent with the Integrated 
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6 ANNUAL BUDGET TABLES 


The Budget schedules approved by resolution of Council: 
Table 1 - Budget Summary 


Description 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2010/11 

Budget 
Year +1 
2011/12 

Budget 
Year +2 
2012/13 

Financial Performance 











Property rates 

- 

- 

2,728 

6,008 

1,069 

1,069 

1,069 

2,947 

4,506 

5,506 

Service charges 

- 

- 

9,464 

10,835 

10,130 

10,130 

10,130 

11,806 

14,101 

16,942 

Investment revenue 

- 

- 

45 

50 

45 

45 

45 

50 

52 

55 

Transfers recognized - operational 

- 

- 

8,605 

11,244 

11,378 

11,378 

11,378 

13,625 

15,311 

16,473 

Other own revenue 

- 

- 

5,335 

4,126 

2,604 

2,604 

2,604 

10,458 

11,442 

11,986 

Total Revenue (excluding capital 
transfers and contributions) 

- 

- 

26,177 

32,262 

25,226 

25,226 

25,226 

38,885 

45,411 

50,962 

Employee costs 

- 

- 

9,808 

12,351 

9,302 

9,302 

9,302 

12,751 

13,639 

14,638 

Remuneration of councillors 

- 

- 

1,231 

1,371 

1,437 

1,437 

1,437 

1,547 

1,656 

1,780 

Finance charges 

- 

- 

105 

116 

100 

100 

100 

110 

116 

121 

Materials and bulk purchases 

- 

- 

5,771 

7,509 

7,967 

7,967 

7,967 

9,966 

11,814 

14,494 

Other expenditure 

- 

- 

8,951 

8,993 

6,281 

6,281 

6,281 

10,188 

13,621 

15,322 

Total Expenditure 

- 

- 

25,866 

30,338 

25,087 

25,087 

25,087 

34,562 

40,844 

46,354 

Surplus/(Deficit) 

- 

- 

310 

1,924 

140 

140 

140 

4,323 

4,567 

4,608 

Transfers recognised - capital 

- 

- 

6,175 

7,233 

8,573 

8,573 

8,573 

7,857 

11,263 

12,505 

Surplus/(Deficit) for the year 

- 

- 

6,485 

9,157 

8,713 

8,713 

8,713 

12,180 

15,830 

17,113 

Capital expenditure & funds sources 

Capital expenditure 


_ 

6,485 

9,157 

8,713 

8,713 

8,713 

12,180 

15,832 

17,113 

Transfers recognised - capital 

- 

- 

6,175 

7,233 

8,573 

8,573 

8,573 

7,857 

11,263 

12,505 

Internally generated funds 

- 

- 

310 

1,924 

140 

140 

140 

4,323 

4,567 

4,608 

Total sources of capital funds 

- 

- 

6,485 

9,157 

8,713 

8,713 

8,713 

12,180 

15,830 

17,113 

Financial position 











Total current assets 

- 

7,517 

7,712 

9,591 

9,427 

9,427 

9,427 

10,988 

12,249 

13,989 

Total non current assets 

- 

6,253 

5,283 

4,702 

5,573 

5,573 

5,573 

4,715 

6,984 

8,254 

Total current liabilities 

- 

7,288 

8,948 

4,980 

4,962 

4,962 

4,962 

4,733 

5,922 

5,952 

Total non current liabilities 

- 

- 

4,612 

5,437 

5,437 

5,437 

5,437 

5,437 

4,763 

4,569 

Community wealth/Equity 

- 

6,483 

(564) 

3,876 

4,601 

4,601 

4,601 

5,532 

8,547 

11,722 

Cash flows 











Net cash from (used) operating 

- 

- 

2,541 

1,924 

140 

140 

140 

4,325 

4,567 

4,608 

Net cash from (used) investing 

- 

- 

(4,547) 

(9,157) 

(8,713) 

(8,713) 

(8,713) 

(12,180) 

(15,830) 

(17,113) 

Net cash from (used) financing 

- 

- 

2,643 

(520) 

- 

- 

- 

- 

- 

- 

Cash/cash equivalents at the year end 

(636) 

(636) 

0 

(7,753) 

(8,573) 

(8,573) 

(8,573) 

(16,428) 

(27,691) 

(40,196) 

Cash backing/surplus reconciliation 











Cash and investments available 

- 

384 

(801) 

3 

3 

3 

3 

5 

6 

11 

Application of cash and investments 

- 

10,294 

1,172 

(2,811) 

153 

153 

153 

(5,608) 

(3,076) 

(1,392) 

Balance - surplus (shortfall) 

Asset management 

" 

(9,910) 

(1,973) 

2,813 

(151) 

(151) 

(151) 

5,613 

3,082 

1,402 

Asset register summary (WDV) 

- 

- 

6,486 

9,157 

8,713 

- 

12,180 

12,180 

15,830 

17,113 

Depreciation & asset impairment 

- 

- 

- 

- 

- 


- 

- 

- 

- 

Renewal of Existing Assets 

- 

- 

- 

- 

- 


- 

- 

- 

- 

Repairs and Maintenance 

_ 

_ 

2,577 

3,200 

2,883 

2,883 

3,439 

3,439 

3,350 

3,518 

Free services 











Cost of Free Basic Services provided 

- 

- 

59 

37 

37 

37 

57 

57 

63 

68 

Revenue cost of free services provided 

_ 

- 

82 

130 

130 

130 

141 

141 

153 

165 


Continued on next page. 
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Households below minimum service 
level 











Water: 

Sanitation/sewerage: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Energy: 

- 

- 

1,841 

1,875 

1,875 

1,875 

1,875 

1,875 

1,875 

1,875 

Refuse: 












Table 1: Budget Summary (Table Al) 

*The municipality is a low capacity municipality, therefore 2006/07 & 2007/08 figures are not completed. 

Table 2 - Budgeted Financial Performance (Revenue and Expenditure by standard classification) 


Standard Classification Description 

Ref 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2010/11 

Budget 
Year +1 
2011/12 

Budget 
Year +2 
2012/13 

Revenue - Standard 

Governance and administration 


_ 

_ 

9,385 

17,446 

12,524 

12,524 

20,877 

24,700 

27,043 

Executive and council 


- 

- 

6,480 

8,625 

8,719 

8,719 

10,848 

12,168 

13,317 

Budget and treasury office 


- 

- 

2,602 

8,186 

3,066 

3,066 

9,218 

11,668 

13,017 

Corporate services 


- 

- 

304 

635 

740 

740 

811 

864 

709 

Community and public safety 


- 

- 

264 

491 

376 

376 

395 

450 

460 

Community and social services 


- 

- 

264 

482 

376 

376 

395 

450 

460 

Public safety 


- 

- 

- 

8 

- 

- 

- 

- 

- 

Economic and environmental services 


- 

- 

12,393 

9,512 

9,367 

9,367 

12,074 

13,870 

16,123 

Planning and development 


- 

- 

11,710 

7,757 

8,694 

8,694 

10,529 

12,248 

14,420 

Road transport 


- 

- 

682 

1,756 

674 

674 

1,545 

1,622 

1,703 

Trading services 


- 

- 

10,310 

12,046 

11,532 

11,532 

13,396 

17,654 

19,842 

Electricity 


- 

- 

4,802 

6,276 

5,565 

5,565 

6,890 

10,504 

11,946 

Water 


- 

- 

2,321 

2,498 

2,465 

2,465 

2,662 

2,921 

3,224 

Waste water management 


- 

- 

1,566 

1,678 

1,707 

1,707 

1,869 

2,056 

2,272 

Waste management 


- 

- 

1,621 

1,594 

1,795 

1,795 

1,976 

2,173 

2,401 

Other 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue - Standard 

2 

- 

- 

32,352 

39,495 

33,799 

33,799 

46,742 

56,674 

63,467 

Expenditure - Standard 

Governance and administration 

- 

_ 

_ 

8,347 

11,929 

9,571 

9,571 

14,173 

17,956 

20,174 

Executive and council 


- 

- 

2,354 

3,061 

2,676 

2,676 

3,012 

3,210 

3,418 

Budget and treasury office 


- 

- 

2,380 

4,692 

3,746 

3,746 

7,579 

10,887 

12,698 

Corporate services 


- 

- 

3,613 

4,176 

3,149 

3,149 

3,582 

3,860 

4,058 

Community and public safety 


- 

- 

417 

974 

840 

840 

895 

1,114 

1,184 

Community and social services 


- 

- 

400 

830 

828 

828 

881 

948 

1,009 

Public safety 


- 

- 

17 

144 

12 

12 

14 

165 

175 

Economic and environmental services 


- 

- 

6,988 

5,935 

4,514 

4,514 

6,442 

5,883 

6,395 

Planning and development 


- 

- 

6,527 

4,410 

3,952 

3,952 

4,766 

3,749 

4,159 

Road transport 


- 

- 

461 

1,525 

562 

562 

1,676 

2,134 

2,236 

Trading services 


- 

- 

10,115 

11,500 

10,163 

10,163 

13,053 

15,891 

18,600 

Electricity 


- 

- 

4,944 

6,491 

6,307 

6,307 

8,076 

10,535 

12,998 

Water 


- 

- 

2,391 

2,957 

2,110 

2,110 

3,005 

3,195 

3,295 
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Waste water management 

Waste management 


- 

- 

1,257 

1,523 

1,073 

979 

1,119 

627 

1,119 

627 

1,246 

726 

1,332 

829 

1,420 

887 

Total Expenditure - Standard 

3 

- 

- 

25,866 

30,338 

25,087 

25,087 

34,562 

40,844 

46,354 

Surplus/(Deficit) for the year 


- 

- 

6,486 

9,157 

8,712 

8,712 

12,180 

15,830 

17,113 


Table 2: Budget Summary (Table A2) 

Table 3 - Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

Ref 

2006/7 

2007/8 





2010/11 Medium Term Revenue & 

2008/9 

Current Year 2009/10 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget 
Year -Pi 

Budget 
Year -P2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2010/11 

2011/12 

2012/13 

Revenue by Vote 

1 










Vote 1 - Executive and Council 


- 

- 

6,480 

8,625 

8,719 

8,719 

10,848 

12,168 

13,317 

Vote2 - Budget and Treasury Office 


- 

- 

2,602 

8,186 

3,066 

3,066 

9,218 

11,668 

13,017 

Vote3 - Corporate Service 


- 

- 

304 

635 

740 

740 

811 

864 

709 

Vote4 - Community and Social 

Services 


- 

- 

264 

482 

376 

376 

395 

450 

460 

Vote5 - Public Safety 


- 

- 

- 

8 

- 

- 

- 

- 

- 

Vote6 - Planning and Development 


- 

- 

11,710 

7,757 

8,694 

8,694 

10,529 

12,248 

14,420 

Vote7 - Road Transport 


- 

- 

682 

1,756 

674 

674 

1,545 

1,622 

1,703 

Vote8 - Electricity 


- 

- 

4,802 

6,276 

5,565 

5,565 

6,890 

10,504 

11,946 

Vote9 - Water 


- 

- 

2,321 

2,498 

2,465 

2,465 

2,662 

2,921 

3,224 

VotelO - Waste Water Management 


- 

- 

1,566 

1,678 

1,707 

1,707 

1,869 

2,056 

2,272 

Votell - Waste Management 


- 

- 

1,621 

1,594 

1,795 

1,795 

1,976 

2,173 

2,401 

Total Revenue by Vote 

2 

- 

- 

32,352 

39,495 

33,799 

33,799 

46,742 

56,674 

63,467 

Expenditure bv Vote to be appropriated 

1 










Vote 1 - Executive and Council 


- 

- 

2,354 

3,061 

2,676 

2,676 

3,012 

3,210 

3,418 

Vote2 - Budget and Treasury Office 


- 

- 

2,380 

4,692 

3,746 

3,746 

7,579 

10,887 

12,698 

Vote3 - Corporate Service 


- 

- 

3,613 

4,176 

3,149 

3,149 

3,582 

3,860 

4,058 

Vote4 - Community and Social 

Services 


- 

- 

400 

830 

828 

828 

881 

948 

1,009 

Vote5 - Public Safety 


- 

- 

17 

144 

12 

12 

14 

165 

175 

Vote6 - Planning and Development 


- 

- 

6,527 

4,410 

3,952 

3,952 

4,766 

3,749 

4,159 

Vote7 - Road Transport 


- 

- 

461 

1,525 

562 

562 

1,676 

2,134 

2,236 

Vote8 - Electricity 


- 

- 

4,944 

6,491 

6,307 

6,307 

8,076 

10,535 

12,998 

Vote9 - Water 


- 

- 

2,391 

2,957 

2,110 

2,110 

3,005 

3,195 

3,295 

VotelO - Waste Water Management 


- 

- 

1,257 

1,073 

1,119 

1,119 

1,246 

1,332 

1,420 

Votell - Waste Management 


- 

- 

1,523 

979 

627 

627 

726 

829 

887 

Total Expenditure by Vote 

2 

- 

- 

25,866 

30,338 

25,087 

25,087 

34,562 

40,844 

46,354 

Surplus/(Deficit) for the year 

2 

- 

- 

6,486 

9,157 

8,713 

8,713 

12,180 

15,830 

17,113 


Table 3: Budgeted Financial Performance (revenue and expenditure by municipal vote) (Table A3) 






Table 4 - Budgeted Financial Performance (revenue and expenditure) 


Description 

Re 

f 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2010/11 

Budget 
Year +1 
2011/12 

Budget 
Year +2 
2012/13 

Revenue By Source 












Property rates 

2 

- 

- 

2,720 

6,000 

1,064 

1,064 

1,064 

2,941 

4,500 

5,500 

Property rates - penalties & collection 
charges 




8 

8 

6 

6 

6 

6 

6 

6 

Service charges - electricity revenue 

2 

- 

- 

5,100 

6,138 

5,433 

5,433 

5,433 

6,629 

8,339 

10,499 

Service charges - water revenue 

2 

- 

- 

1,800 

1,926 

1,926 

1,926 

1,926 

2,119 

2,373 

2,669 

Service charges - sanitation revenue 

2 

- 

- 

1,564 

1,674 

1,704 

1,704 

1,704 

1,866 

2,053 

2,268 

Service charges - refuse revenue 

2 

- 

- 

870 

931 

933 

933 

933 

1,021 

1,123 

1,241 

Service charges - other 




130 

166 

134 

134 

134 

172 

213 

264 

Rental of facilities and equipment 




306 

341 

261 

261 

261 

282 

309 

344 

Interest earned - external investments 




45 

50 

45 

45 

45 

50 

52 

55 

Interest earned - outstanding debtors 




680 

719 

902 

902 

902 

990 

1,091 

1,208 

Fines 




216 

625 

514 

514 

514 

1,020 

1,071 

1,125 

Licences and permits 




236 

229 

188 

188 

188 

546 

573 

602 

Transfers recognised - operational 




8,605 

11,244 

11,378 

11,378 

11,378 

13,625 

15,311 

16,473 

Other revenue 

2 

- 

- 

3,897 

2,211 

739 

739 

739 

7,620 

8,397 

8,707 

Total Revenue (excluding capital 
transfers and contributions) 


- 

- 

26,177 

32,262 

25,226 

25,226 

25,226 

38,885 

45,411 

50,962 

Expenditure By Type 












Employee related costs 

2 

- 

- 

9,808 

12,351 

9,302 

9,302 

9,302 

12,751 

13,639 

14,638 

Remuneration of councillors 




1,231 

1,371 

1,437 

1,437 

1,437 

1,547 

1,656 

1,780 

Debt impairment 

3 



750 

825 

825 

825 

825 

850 

3,903 

5,314 

Finance charges 




105 

116 

100 

100 

100 

110 

116 

121 

Bulk purchases 

2 

- 

- 

3,425 

4,562 

5,094 

5,094 

5,094 

6,539 

8,475 

10,988 

Other materials 

8 



2,347 

2,947 

2,873 

2,873 

2,873 

3,428 

3,339 

3,506 

Contracted services 

4, 

5 

- 

- 

305 

336 

150 

150 

150 

228 

239 

251 

Other expenditure 

- 

- 

7,896 

7,832 

5,306 

5,306 

5,306 

9,110 

9,479 

9,756 

Total Expenditure 


- 

- 

25,866 

30,338 

25,087 

25,087 

25,087 

34,562 

40,844 

46,354 

Surplus/(Deficit) 


- 

- 

310 

1,924 

140 

140 

140 

4,323 

4,567 

4,608 

Transfers recognised - capital 




6,175 

7,233 

8,573 

8,573 

8,573 

7,857 

11,263 

12,505 

Contributions recognised - capital 
Contributed assets 

6 











Surplus/(Deficit) after capital transfers 
& contributions 


- 

- 

6,485 

9,157 

8,713 

8,713 

8,713 

12,180 

15,830 

17,113 

Taxation 












Surplus/(Deficit) after taxation 


- 

- 

6,485 

9,157 

8,713 

8,713 

8,713 

12,180 

15,830 

17,113 

Attributable to minorities 












Surplus/(Deficit) attributable to 
municipality 


- 

- 

6,485 

9,157 

8,713 

8,713 

8,713 

12,180 

15,830 

17,113 

Share of surplus/ (deficit) of associate 

7 











Surplus/(Deficit) for the year 


- 

- 

6,485 

9,157 

8,713 

8,713 

8,713 

12,180 

15,830 

17,113 


Table 4: Budgeted Financial Performance (revenue and expenditure) (Table A4) 
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Table 5 - Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

Re 

f 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcom 

e 

Audited 

Outcome 

Original 

Budget 

Adjuste 

d 

Budget 

Full 

Year 

Forecas 

t 

Pre-audit 

outcome 

Budget 

Year 

2010/11 

Budget 
Year +1 
2011/12 

Budget 
Year +2 
2012/13 

Capital expenditure - Vote 

Multi-vear expenditure to be 
appropriated 

2 











Vote 1 - Executive and Council 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote2 - Budget and Treasury Office 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote3 - Corporate Service 

Vote4 - Community and Social 












Services 












Vote5 - Public Safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote6 - Planning and Development 


- 

- 

- 

- 

- 

- 

- 

7,807 

9,390 

11,417 

Vote7 - Road Transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote8 - Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote9 - Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VotelO - Waste Water Management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - Waste Management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-year expenditure sub- 
total 

7 

- 

- 

- 

- 

- 

- 

- 

7,807 

9,390 

11,417 

Single-year expenditure to be 
appropriated 

2 











Vote 1 - Executive and Council 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote2 - Budget and Treasury Office 


- 

- 

20 

22 

10 

10 

10 

20 

21 

22 

Vote3 - Corporate Service 


- 

- 

7 

156 

11 

11 

11 

56 

59 

62 

Vote4 - Community and Social 

Services 


- 

- 

24 

26 

9 

9 

9 

60 

36 

37 

Vote5 - Public Safety 


- 

- 

5 

117 

- 

- 

- 

117 

150 

157 

Vote6 - Planning and Development 


- 

- 

3,817 

7,588 

8,578 

8,578 

8,578 

3,075 

3,229 

3,451 

Vote7 - Road Transport 


- 

- 

20 

379 

15 

15 

15 

300 

315 

331 

Vote8 - Electricity 


- 

- 

2,542 

415 

80 

80 

80 

415 

2,284 

1,351 

Vote9 - Water 


- 

- 

20 

272 

- 

- 

- 

275 

289 

224 

VotelO - Waste Water Management 


- 

- 

30 

33 

5 

5 

5 

6 

6 

6 

Vote 11 - Waste Management 


- 

- 

- 

150 

5 

5 

5 

50 

53 

55 

Capital single-year expenditure sub- 
total 


- 

- 

6,485 

9,157 

8,713 

8,713 

8,713 

4,373 

6,440 

5,696 

Total Capital Expenditure - Vote 


- 

- 

6,485 

9,157 

8,713 

8,713 

8,713 

12,180 

15,830 

17,113 

Capital Expenditure - Standard 












Governance and administration 


- 

- 

27 

177 

21 

21 

21 

76 

80 

84 

Budget and treasury office 




20 

22 

10 

10 

10 

20 

21 

22 

Corporate services 




7 

155 

11 

11 

11 

56 

59 

62 

Community and public safety 


- 

- 

29 

143 

9 

9 

9 

177 

186 

194 

Community and social services 




24 

26 

9 

9 

9 

60 

36 

37 

Public safety 




5 

117 




117 

150 

157 

Economic and environmental services 


_ 

_ 

3,527 

7,967 

8,593 

8,593 

8,593 

11,181 

12,934 

15,199 

Planning and development 




3,507 

7,588 

8,578 

8,578 

8,578 

10,881 

12,619 

14,868 

Road transport 




20 

379 

15 

15 

15 

300 

315 

331 

Trading services 


- 

_ 

2,592 

870 

90 

90 

90 

746 

2,632 

1,636 

Electricity 




2,542 

415 

80 

80 

80 

415 

2,284 

1,351 

Water 




20 

272 




275 

289 

224 

Waste water management 




30 

33 

5 

5 

5 

6 

6 

6 

Waste management 





150 

5 

5 

5 

50 

53 

55 

Other 




310 








Total Capital Expenditure - Standard 

3 



6,485 

9,157 

8,713 

8,713 

8,713 

12,180 

15,832 

17,113 


Continued on next page .... 
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Funded by: 

National Government 

Provincial Government 

Other transfers and grants 

Transfers recognised - capital 

Internally generated funds 

4 



3,501 

175 

2,499 

7,083 

150 

8,573 

8,573 

8,573 

7,807 

50 

9,390 

1,873 

11,417 

1,088 

- 

- 

6,175 

310 

7,233 

1,924 

8,573 

140 

8,573 

140 

8,573 

140 

7,857 

4,323 

11,263 

4,567 

12,505 

4,608 

Total Capital Funding 

7 

- 

- 

6,485 

9,157 

8,713 

8,713 

8,713 

12,180 

15,830 

17,113 


Table 5: Budget Capital Expenditure by vote, standard classification and funding (Table A5) 


Table 6 - Budgeted Financial Position 


Description 

Ref 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full 

Year 

Forecast 

Pre-audit 

outcome 

Budget 

Year 

2010/11 

Budget 
Year +1 
2011/12 

Budget 
Year +2 
2012/13 

ASSETS 












Current assets 












Cash 



1,376 

- 

3 

3 

3 

3 

5 

6 

11 

Call investment deposits 

1 

- 

32 

- 

- 

- 

- 

- 

- 

- 

- 

Consumer debtors 

1 

- 

6,110 

7,712 

9,588 

9,424 

9,424 

9,424 

10,983 

12,243 

13,979 

Other debtors 

Current portion of long-term 












receivables 












Inventory 

2 











Total current assets 


- 

7,517 

7,712 

9,591 

9,427 

9,427 

9,427 

10,988 

12,249 

13,989 

Non current assets 












Long-term receivables 



1 

1 

1 

1 

1 

1 

1 

1 

1 

Investments 



1,785 









Property, plant and equipment 
Agricultural 

Biological 

Intangible 

Other non-current assets 

3 


4,467 

5,282 

4,701 

5,572 

5,572 

5,572 

4,714 

6,983 

8,253 

Total non current assets 


- 

6,253 

5,283 

4,702 

5,573 

5,573 

5,573 

4,715 

6,984 

8,254 

TOTAL ASSETS 


- 

13,771 

12,995 

14,293 

15,000 

15,000 

15,000 

15,702 

19,233 

22,243 

LIABILITIES 












Current liabilities 












Bank overdraft 

1 


2,810 

801 








Borrowing 

4 

- 

83 

474 

519 

502 

502 

502 

715 

751 

828 

Consumer deposits 



266 

290 

34 

34 

34 

34 




Trade and other payables 

4 

- 

3,811 

7,019 

4,012 

4,012 

4,012 

4,012 

3,568 

4,676 

4,778 

Provisions 



319 

364 

414 

414 

414 

414 

450 

496 

346 

Total current liabilities 


- 

7,288 

8,948 

4,980 

4,962 

4,962 

4,962 

4,733 

5,922 

5,952 

Non current liabilities 












Borrowing 


- 

- 

4,612 

5,437 

5,437 

5,437 

5,437 

5,437 

4,763 

4,569 

Provisions 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total non current liabilities 


- 

- 

4,612 

5,437 

5,437 

5,437 

5,437 

5,437 

4,763 

4,569 

TOTAL LIABILITIES 


- 

7,288 

13,560 

10,416 

10,399 

10,399 

10,399 

10,170 

10,686 

10,521 

NET ASSETS 

5 

_ 

6,483 

(564) 

3,876 

4,601 

4,601 

4,601 

5,532 

8,547 

11,722 

COMMUNITY WEALTH/EQUITY 












Accumulated Surplus/(Deficit) 




310 

1,924 

140 

140 

140 

4,323 

4,567 

4,608 

Reserves 

4 

- 

6,483 

(874) 

1,952 

4,461 

4,461 

4,461 

1,209 

3,980 

7,114 

Minorities' interests 












TOTAL COMMUNITY 
WEALTH/EQUITY 

5 

- 

6,483 

(564) 

3,876 

4,601 

4,601 

4,601 

5,532 

8,547 

11,722 


Table 6: Budgeted Financial Position (Table A6) 





Table 7 - Budgeted Cash Flows 


Description 

Ref 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full 

Year 

Forecast 

Pre-audit 

outcome 

Budget 

Year 

2010/11 

Budget 
Year +1 
2011/12 

Budget 
Year +2 
2012/13 

CASH FLOW FROM OPERATING 
ACTIVITIES 

Receipts 












Ratepayers and other 




11,897 

20,249 

12,901 

12,901 

12,901 

24,222 

28,957 

33,224 

Government - operating 

1 



14,779 

11,244 

11,378 

11,378 

11,378 

13,625 

15,311 

16,475 

Government - capital 

1 











Interest 





769 

947 

947 

947 

1,040 

1,143 

1,263 

Payments 












Suppliers and employees 




(23,795) 

(30,222) 

(24,986) 

(24,986) 

(24,986) 

(34,452) 

(40,728) 

(46,233) 

Finance charges 

Transfers and Grants 

1 



(341) 

(116) 

(100) 

(100) 

(100) 

(110) 

(116) 

(121) 

NET CASH FROM/(USED) 
OPERATING ACTIVITIES 


- 

- 

2,541 

1,924 

140 

140 

140 

4,325 

4,567 

4,608 

CASH FLOWS FROM INVESTING 
ACTIVITIES 

Receipts 












Proceeds on disposal of PPE 

Decrease (Increase) in non-current 












debtors 

Decrease (increase) other non-current 
receivables 

Decrease (increase) in non-current 
investments 












Payments 












Capital assets 




(4,547) 

(9,157) 

(8,713) 

(8,713) 

(8,713) 

(12,180) 

(15,830) 

(17,113) 

NET CASH FROM/(USED) 

INVESTING ACTIVITIES 


- 

- 

(4,547) 

(9,157) 

(8,713) 

(8,713) 

(8,713) 

(12,180) 

(15,830) 

(17,113) 

CASH FLOWS FROM FINANCING 
ACTIVITIES 

Receipts 












Short term loans 












Borrowing long term/refinancing 

Increase (decrease) in consumer 




2,643 








deposits 

Payments 












Repayment of borrowing 





(520) 







NET CASH FROM/(USED) 

FINANCING ACTIVITIES 


- 

- 

2,643 

(520) 

- 

- 

- 

- 

- 

- 

NET INCREASE/ (DECREASE) IN 
CASH HELD 


- 

- 

637 

(7,753) 

(8,573) 

(8,573) 

(8,573) 

(7,855) 

(11,263) 

(12,505) 

Cash/cash equivalents at the year begin: 

2 

(636) 

(636) 

(636) 

- 

- 

- 

- 

(8,573) 

(16,428) 

(27,691) 

Cash/cash equivalents at the year end: 

2 

(636) 

(636) 

0 

(7,753) 

(8,573) 

(8,573) 

(8,573) 

(16,428) 

(27,691) 

(40,196) 


Table 7: Budgeted cash Flow (Table A7) 
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Table 8 - Cash backed reserves/accumulated surplus reconciliation 


Description 

Ref 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcom 

Audited 

Outcom 

Audited 

Outcome 

Original 

Budget 

Adjuste 

d 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

Budget 
Year +1 

Budget 
Year +2 



e 

e 

Budget 

2010/11 

2011/12 

2012/13 

Cash and investments available 












Cash/cash equivalents at the year end 

1 

(636) 

(636) 

0 

(7,753) 

(8,573) 

(8,573) 

(8,573) 

(16,428) 

(27,691) 

(40,196) 

Other current investments > 90 days 


636 

(765) 

(801) 

7,756 

8,576 

8,576 

8,576 

16,433 

27,697 

40,207 

Non current assets - Investments 

1 

- 

1,785 

- 

- 

- 

- 

- 

- 

- 

- 

Cash and investments available: 


- 

384 

(801) 

3 

3 

3 

3 

5 

6 

11 

Application of cash and investments 












Unspent conditional transfers 

Unspent borrowing 












Statutory requirements 

2 


6,483 

(874) 

1,952 

4,461 

4,461 

4,461 

1,209 

3,980 

7,114 

Other working capital requirements 
Other provisions 

3 


3,811 

2,046 

(4,763) 

(4,308) 

(4,308) 

(4,308) 

(6,817) 

(7,056) 

(8,506) 

Long term investments committed 
Reserves to be backed by 

4 

' 

" 

' 

' 

' 

' 

' 

' 

' 

“ 

cash/investments 

5 











Total Application of cash and 
investments: 


- 

10,294 

1,172 

(2,811) 

153 

153 

153 

(5,608) 

(3,076) 

(1,392) 

Surplus(shortfall) 


- 

(9,910) 

(1,973) 

2,813 

(151) 

(151) 

(151) 

5,613 

3,082 

1,402 


Table 8: Cash backed reserves/accumulated surplus reconciliation (Table A8) 


Table 9 - Asset Management 


Description 

Ref 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcom 

e 

Audited 

Outcome 

Original 

Budget 

Adjuste 

d 

Budget 

Full Year 
Forecast 

Budget 

Year 

2010/11 

Budget 
Year +1 
2011/12 

Budget 
Year +2 
2012/13 

Capital expenditure on new assets bv 











Asset Class/Sub-class 











Infrastructure 


- 

- 

5,877 

7,713 

8,643 

8,643 

8,437 

11,900 

12,929 

Infrastructure - Road transport 


- 

- 

550 

7,083 

7,083 

7,083 

7,807 

9,390 

11,417 

Roads, Pavements & Bridges 




550 

7,083 

7,083 

7,083 

7,807 

9,390 

11,417 

Infrastructure - Electricity 


- 

- 

2,510 

380 

70 

70 

380 

2,247 

1,312 

Transmission & Reticulation 




2,510 

380 

70 

70 

380 

2,247 

1,312 

Infrastructure - Water 


- 

- 

- 

250 

- 

- 

250 

263 

200 

Reticulation 





250 



250 

263 

200 

Infrastructure - Other 


- 

- 

2,817 

- 

1,490 

1,490 

- 

- 

- 

Waste Management 




2,817 


1,490 

1,490 




Communitv 


- 

- 

73 

113 

- 

- 

75 

51 

114 

Libraries 




8 

8 



50 

25 

26 

Cemeteries 




50 

55 





61 

Other 




15 

50 



25 

26 

28 

Other assets 


- 

- 

536 

1,331 

70 

70 

3,668 

3,879 

4,070 

General vehicles 





350 



150 

158 

165 

Specialised vehicles 

10 




67 



67 

75 

79 

Plant & equipment 




52 

57 

10 

10 

60 

63 

63 

Computers - hardware/equipment 
Furniture and other office equipment 




148 

807 

60 

60 

692 

749 

786 

Other 




336 

50 



2,700 

2,835 

2,977 

Total Capital Expenditure on new 
assets 

1 

- 

- 

6,486 

9,157 

8,713 

8,713 

12,180 

15,830 

17,113 


Table 9: Asset Management (Table A9) 
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Table 10 - Basic service delivery measurement 





2007/8 





2010/11 Medium Term Rpveniip & 



2006/7 

2008/9 

Current Year 2009/10 









Expenditure t ramework 

Description 

Ref 










Outcome 

Outcome 

Outcome 

Original 

Adjusted 

Full Year 

Budget 

Year 

Budget 
Year +1 

Budget 
Year +2 





Budget 

Budget 

Forecast 

2010/11 

2011/12 

2012/13 

Household service targets (000) 

1 










Water: 











Piped water inside dwelling 




2 

2 

2 

2 

2 

2 

2 

Piped water inside yard (but not in 
dwelling) 




0 

0 

0 

0 

0 

0 

0 

Using public tap (at least min.service 
level) 

2 



0 

0 

0 

0 

0 

0 

0 

Minimum Service Level and Above 




9 

9 

9 

9 

9 

9 

9 

sub-total 




j 

J 

j 

j 

J 

j 

l3 

Total number of households 

5 

- 

- 

3 

3 

3 

3 

3 

3 

3 

Sanitation/seweraqe: 











Flush toilet (connected to sewerage) 




2 

2 

2 

2 

2 

2 

2 

Flush toilet (with septic tank) 




0 

0 

0 

0 

0 

0 

0 

Chemical toilet 











Pit toilet (ventilated) 

Other toilet provisions (> min.service 




1 

1 

1 

1 

1 

1 

1 

level) 











Minimum Service Level and Above 




9 

9 

9 

9 

9 

9 

9 

sub-total 




j 

J 

j 

j 

J 

j 

j 

Bucket toilet 

Other toilet provisions (< min.service 











level) 











No toilet provisions 











Below Minimum Service Level sub- 











total 











Total number of households 

5 

- 

- 

3 

3 

3 

3 

3 

3 

3 

Enerqy: 











ectricity (at least min.service level) 
Electricity - prepaid (min.service 




1 

1 

0 

1 

0 

1 

0 

1 

0 

1 

0 

1 

0 

level) 





Minimum Service Level and Above 




1 



1 

1 

1 

1 

sub-total 




i 

i 

Other energy sources 




2 

2 

2 

2 

2 

2 

2 

Below Minimum Service Level sub- 




9 


9 

9 

9 

9 

9 

total 




Z 

Z 

Z 

Z 

Z 

Z 

Z 

Total number of households 

5 

- 

- 

3 

3 

3 

3 

3 

3 

3 

Refuse: 











Removed at least once a week 




3 

3 

3 

3 

3 

3 

3 

Minimum Service Level and Above 




9 

9 

9 

9 

9 

9 

9 

sub-total 




j 

J 


j 

i3 

j 

j 

Total number of households 

5 

- 

- 

3 

3 

3 

3 

3 

3 

3 

Households receiving Free Basic 

Service 

Water (6 kilolitres per household per 
month) 

7 



1 

1 

1 

1 

3 

3 

3 

Sanitation (free minimum level 
service) 




1 

1 

1 

1 

1 

1 

1 

Electricity/other energy (50kwh per 




1 

l 

l 

1 

1 

1 

1 

household per month) 






Refuse (removed at least once a week) 




1 

1 

1 

1 

1 

1 

1 

Cost of Free Basic Services provided 
(R'000) 

Water (6 kilolitres per household per 
month) 

8 



5 

2 

2 

2 

10 

10 

10 

Sanitation (free sanitation service) 
Electricity/other energy (50kwh per 




26 

11 

14 

13 

14 

13 

14 

13 

15 

22 

17 

24 

19 

27 

household per month) 




Refuse (removed once a week) 




16 

8 

8 

8 

10 

11 

12 

Total cost of FBS provided (minimum 
social package) 


- 

- 

59 

37 

37 

37 

57 

63 

68 
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Highest level of free service provided 

Property rates (R'000 value threshold) 

Water (kilolitres per household per 
month) 

Sanitation (kilolitres per household 
per month) 

Sanitation (Rand per household per 
month) 

Electricity (kwh per household per 
month) 

Refuse (average litres per week) 




6 

22 

50 

200 

6 

22 

50 

200 

6 

22 

50 

200 

6 

22 

50 

200 

6 

22 

50 

200 

6 

22 

50 

200 

6 

22 

50 

200 

Revenue cost of free services provided 











(ROOO) 

9 










Property rates (other exemptions, 





66 

66 

66 

72 

80 

88 

reductions and rebates) 











Water 




29 

30 

30 

30 

30 

30 

30 

Sanitation 




26 

14 

14 

14 

15 

17 

19 

Electricity/other energy 




11 

13 

13 

13 

14 

16 

18 

Refuse 




16 

8 

8 

8 

10 

11 

12 

Total revenue cost of free services 




82 

130 

130 

130 

141 

153 

165 

provided (total social package) 












Table 10: Basic service delivery measurement (Table A10) 


Part Two 


7 OVERVIEW OF ANNUAL BUDGET PROCESS 


a. Budget Process Overview (including consultation process and outcomes) 

In terms of Sections 24 of the MFMA, Council must at least 30 days before the start of the financial year consider 
approval of the annual budget. Section 53, requires the mayor of a municipality to provide general political 
guidance over the budget process and the priorities that must guide the preparation of the budget. In addition, 
Chapter 2 of the Municipal Budget and Reporting Regulations, gazette on 17 April 2009, states that the mayor of 
the municipality must establish a budget steering committee to provide technical assistance to the mayor in 
discharging the responsibilities set out in section 53 of the Act. 

1. BACKGROUND 


The Municipal System Act (Act 32 of 2000) and the Municipal Finance Management Act (Act 56 of 2003) 
require all municipalities to adopt a process plan for the integrated development plan and budget that will 
harness the development process. It is within this context that, this first process plan of the newly constituted 
council was drafted to particularly enable the municipality to meet the requirements spelled-out in section 27 
(2) of the Municipal Systems Act (Act 32 Of 2000). The next sub-sections highlight the legislative 
frameworks to be complied with. 

The process plan focusing on the IDP, PMS and Budget for 20010-2011 is tabled by the Mayor to Council 
during a Special Council meeting 28 August 2009, in terms of MFMA section 21 (1) (b). 

1.1 Municipal Systems Act 

In terms of the Municipal System Act of 2000, all municipalities have to undertake an IDP process to 
produce IDP. The Act further mandates municipalities to have a Performance Management System 
in place. These planning tools together with other planning instruments i.e. a municipal budget are 
designed to assist Municipalities to be developmentally oriented and to contribute meaningfully in 
improving the lives of respective communities. As the aforementioned plans are the legislative 
requirements they have legal status and supersede all other plans that guide development at local 
government level. 


Thembelihle Municipality has completed its first round of the new 5 year IDP cycle. This was done 
in terms of chapter 5 and 6, of the Municipal System Act and of the Municipal Finance Management 
Act of 2003. In terms of Section 34 of the Municipal Systems Act: 

Thembelihle Municipality is currently embarking on the IDP, which will start the 1 st IDP of the new 
planning. This plan will address, amongst others, the following: 

(a) Comments received from various role-players in the IDP process, especially the community, the IDP 
Representative Forum the IDP Hearings and the Engagement sessions. 

(b) Areas requiring additional attention in terms of legislation requirements; 

(c) Areas identified through self-assessment; 

(d) The review of KPI’s (PMS) and alignment of budget; 

(e) The update of the 5 years financial plan as well as the list of projects; 

(f) Identification of new projects, 

(g) The continuation of the Sector Plans to be completed 

(h) Implementation of existing projects 

(i) The update of the Spatial Development Framework (SDF); and 

(j) The preparation and update to the Sector Plans. 

1.2 Municipal Finance Management Act 

Chapter 4, section 16 (1) and (2) of the Municipal Finance Management Act states that- 

1) The Council of the municipality must of each financial year approve an annual budget for the 
municipality before the start of the financial year. 

2) In order for the municipality to comply with subsection (1), he Mayor of the municipality must table 
the annual budget at the council meeting at least 90 days before the start of the budget year. 

The above section must be read in conjunction with section 24 (1) which states that 

Council must at least 30 days before the start of the new financial year approve the annual budget. It is clear 
that this Act provides very strict time frames within the budget process must be completed. 

Adding to the above the Act states in section 21 (1) (b) that- 

The Mayor of a Municipal must- 

(a) At least 10 months before the starts of the budget year, table in the municipal council a time schedule 
outlining key deadlines for- 

(b) The preparation, tabling and approval of the annual budget; 
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(ii) the annual review of- 

(aa) the integrated development plan in terms of section 34 of the municipal Systems Act and 
(bb) the budget related policies; 

(iii) the tabling and adoption of any amendments to the integrated development plan and the budget- 
related policies; and 

(iv) Any consultative processed forming part of the referred to in subparagraphs (i), (ii) and (iii). 


Considering this, it implies that the Mayor must table the budget process before Council, 10 months before 
the start of the new financial year, therefore by 28 August 2009. 

2, ALIGNMENT PROCESS 


The Municipal Systems Act states that development strategies must be aligned with National and Provincial 
sector plans as well as planning requirements. It also establishes that a single inclusive and strategic plan 
must be adopted which links, integrates and coordinates plans. 

The municipality realized early into the first round of IDPs that good effective alignment would result in 
successful implementation whilst a failure to align might result in a total collapse of the implementation of 
the IDP. The municipality tries to ensure alignment with the assistance of the PIMS-Centre, located at the 
Pixley ka Seme District Municipality and the involvement of the sector departments in the IDP 
Representative Forum. 

Although alignment was not always reached fully in the previous IDP cycle the municipality takes the 
following documents in account in the IDP process: 

• Integrated Sustainable Rural Development Programme (ISRDP) 

• Northern Cape Provincial Growth and Development Strategy (PGDS) 

• District Growth and Development ( DGDS) 

• National Spatial Development Programme (NSDP) 

• IDP Hearings Comments 

Besides the alignment with National, Provincial and district programmes and policies, internal alignment is 
also reached in the process plan, aligning the budget, the PMS and the IDP. 

3, PROCESS PLAN 


As with the previous years, there is a need for the preparation and adoption of a process plan as emphasized in 
paragraph 1.2 above. This plan is also aligned with the District Process and Framework Plan. Doing the 
provides the linkage and binding relationships between the district and local municipality in the region. 
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4. ORGANISATIONAL ARRANGEMENT 


Council 

• Political oversight over the IDP 

IDP Steering Committee 

• Responsible for assisting the Council in its oversight 
role. 

• Assumes the role of the political champion of the 
process (this is particularly important and critical as it 
allows for the Councilors to take ownership of the 
IDP process). 

• Forms the link between Council, management and 
the representatives forum 

Municipal Manager 

• Overall responsibility for the IDP 

IDP Co-ordinator 

• Responsible for managing the IDP process through 

• Facilitation of the IDP process, 

• Coordinating IDP related activities including 
capaMunicipality building programmes, 

• Facilitating reporting and the documentation thereof, 

• Making recommendations to the IDP Steering 
Committee 

• Liaising with the PIMS Centre and Provincial Sector 
Departments, 

• Providing secretariat functions for the IDP Steering 
Committee and the Representative Forum 

The Financial Manager 

Ensures that the municipal budget is linked to the IDP. 
Responsible for: 

• Co-ordinating the budget implementation in a manner 
aim at addressing the issues raised in the IDP, 

• Development of the 3 year integrated financial plan 

IDP Steering Committee 

The technical working team, also the “driver of the bus” 
consist of 11 members of whom 3 are departmental 
managers , 1 Municipal Manager, 7 Councilors 

• This committee meets monthly, chaired by Mayor 

• It is responsible for IDP process, resources and 
outputs, 

• It oversees the monthly status reports that are 
received from departments, 

• It makes recommendations to Council, 

• It oversees the meetings of the IDP 
Representative Forum, 
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• The committee is responsible for the process of 
integration and alignment. 

IDP Representative Forum 

Representatives from local organisational and communities. 

It forms the interface for community participation in the 
affairs of the council. 

Operates on consensus basis in the determination of priority 
issues for the municipal area, 

Participates in the annual IDP review process, 

Meets quarterly to discuss progress and shortcomings, 

All the wards within the municipal area are represented on 
this forum through the Ward Committee members. 

PIMS Centre 

Situated at the Pixley ka Seme District Municipality. 

• The centre plays a supporting role to the local 
municipality, 

• It contributes to the IDP process by facilitating 
activities and process, especially during difficult 
times, 

• Facilitates the process of alignment amongst the 
municipalities in the district and the various other 
sector departments. 

Budget Steering Committee 

The budget steering committee (BSC) is responsible for the 
budget process 

The composition of the BSC is as follows: 

• Mayor (Chairperson) 

• Municipal Manager 

• Chief Financial Officer 

• Manager responsible for IDP 

• Other managers will be co-opted, when necessary. 
Councilors may attend any meetings of BSC and will 
be co-opted, when necessary, to smoothen the 
process. 

2.2 Other stakeholders to be consulted: 

• Ward Committees and Ward communities 

• Local Economic Steering forum 

• Local Formers / Emerging Farmers Committee 

• IDP Rep Forum 


Table 11: Organizational Structure 
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5. ACTION PROGRAMME WITH TIME FRAME AND RESOURCE REQUIREMENTS 


As mentioned earlier, the new legislation and processes like the Municipal Finance Management Act, budget 
process and PMS compels municipalities to align the planning process (IDP) with all these other processes. 
Adding to this, it is sometimes a difficult task to align projects of the IDP with 

Provincial and National Departments as well as aligning timeframes with the District Municipality. All of 
this did take place in the previous IDP processes, but it is recognized that room for improvement does exit. 
The Municipality will increase its efforts to try and consider that various Provincial and National 
Department’s efforts in the IDP and also try to improve the process of budget allocations to the Local 
Municipalities. 


The table below illustrates the various phases of the planning process, linking it with the budget process and 
PMS process in order to accomplished proper alignment. This is also the schedule for the budget and IDP 
process stipulated in Section 21 of the MFMA. 

SCHEDULES FOR THE IDP, PMS AND BUDGET PROCESS FOR THE 2010/11 FINANCIAL YEAR 

To note that this is a guideline for implementation of IDP and Budget process, the dates will be allocated 
later. 


TIME 

BUDGET PROCES 

IDP PROGRAMME 

PMS - PROCESS 

July 2009 

• Submit Draft SDBIP 
within 14 days after 
approval of the budget 

• Submit quarterly report 
to Council on Budget 
implementation and the 
financial affairs of the 
municipality 

• Approval of SDBIP - 
within 28 days after 
budget approval 



August 2009 

• Table the planning and 
budget schedule and 
draft policies to Council 

• Submission of financial 
statements (08/09) to 
Councilors 

• Establishment of budget 
office and BCSC 
(budget coordinating 
committee) 

• Mayor tables the 
process plan to 
Council on 27 
August 2009 

• Receive monthly 
performance 
datasheets for 
departmental 
and Section 57 
performance 

• Monitor SDBIP 

• Start compiling 
reports on 

Annual 

performance of 
2008-2009 


[ 28 ] 




September 

2009 

• Submit Financial 
statements to Auditor 
General and MEC 

• Submit Financial 
statements (July and 

Aug) to Mayor Review 
of budget process ( 
Budget Evaluation 
Checklist) for 3 years 

• Proposals for tariffs 
(rates and taxes). 
Allocations and policies 

• Engages with NT an PT 
on allocations and 
specific programmes 

• Advertise public 
hearings 

• Reconsider 
strategies and 
objectives 
accordingly 

• IDP Workshop 
initiating and 
kick -starting the 
IDP review 
process 

• Start with the 
review of the IDP 

• Analyse 

Integrated Sector 
Programmes like 
Environmental 
programmes, 

Waste 

Management 
programmes, 
Provincial and 
District G & DS, 
comments from 
Province etc. 

• IDP Steering 
committee 
meeting 

• Advertise public 
hearings 

• PMS 

Coordinating 
Committee 
meeting 
interacting on 
2008-2009 
annual reports 

• Receive monthly 
performance 
datasheets for 
departmental 
and Section 57 
performance 
Annual 
performance 
contracts for 
section 57 
Employees 

• Monitor SDBIP 

• Advertise public 
hearings 

October 

• Budget workshops for 

• IDP Road show 

• Mayor table 

2009 

2010-11 and 3 years 

identifying 

annual PMS 


budget Agenda: 

community needs 

report to council 


• Planning 

to inform budget 

• Receive monthly 


• Inputs and managers 

(visiting all 

performance 


according to A B C 

wards) 

datasheets for 


system (MFMAs 


departmental 


35,36,42) 


and Section 57 


• Budget workshops for 


performance 


managers and 


• 1 st Quarterly 


supervisors 


report on budget 


• Financial statements 


implementation 


(September ) submitted 


• 1 st Quarterly 


to Mayor 


evaluation of 


• Budget implementation 


Sec 57 


(July - Sept) Mayor and 


employees 


Council 


• f st Quarterly 


• Submit feedback of 


evaluation on 


budget implementation 


organisational 


(June - Sept) to council 


PMS 


• Feedback on progress 


• Public hearing 


up to date (Budget 


on Annual 


implementation) 


Report jointly 


• Expectations for rest of 


with IDP budget 
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2009-10 year 


roadshow 
(visiting all 
wards) 

November 

2009 

• Preparation and 
consolidating of draft 
budget for 10-11 

• Financial statements 
(October ) submitted to 
Mayor 

• Draft budget submitted 
to BSC 

• Review with managers 

• Finalize rate and taxes 
2010-11 

• Rates and taxes 
submitted to Council 

• Receive audit report 
from AG 

• Continue with 

IDP road show 
identifying 
community needs 
to inform budget 
(visiting all 
wards) 

• Inputs from 
Departments 

• Identify new and 
appropriate 
projects 

• Amend existing 
project designs 

• Continue with 
integrated 
programmes 

• Presentation of 
project by HOD ’s 

• Prioritise 
identified 
projects and start 
with 

documentation of 
draft IDP for 
2010-2011 

• IDP 

Representative 

meeting 

• Report to Council 
on project 
implementation 
IDP 

• IDP Steering 
Committee 
meeting 

• Continue Public 
hearing on 

Annual Report 
jointly with IDP 
budget road 
show (visiting 
all wards) 

• Receive monthly 
performance 
datasheets for 
departmental 
and Section 57 
performance 

• Monitor SDBIP 

• PMS 

Coordinating 
meeting to 
interact on 1 st 
quarter reports 

• Submit 1 st 

Quarter reports 
to Council 

December 

2009 

• Council approves rates 
and taxes 10-11 (MSA)s 
74-75 

• Monthly financial 
statements (November) 
submitted to Mayor 

• Continue with 
integrated 
programmes and 
finalize 
integrated 
programmes 

• Amend IDP 
documentation 
accordingly 

• Receive monthly 
performance 
datasheets for 
departmental 
and Section 557 
performance 

• Monitor SDBIP 
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January 2010 

• Financial statements 
(December) 

• Submitted to MAY OR 

• Budget implementation 
(October - December ) 
to Mayor 

• Budget 09-10 as on 31 
December submitted to 
BSC for midyear 
reviewing 

• Reviewing 09-10 budget 

• Corrective measures as 
part of oversight report 
for the previous 

• Years audited financial 
statements and annual 
report 

• Submission of 
Project lists to 
Pixley ka Seme 
District 

Municipality not 
later than 31 
January 2010 

• Submit Annual 
PMS Report to 
Auditor General 
and to Province 
and National 
after approval 
from Council 

• Receive monthly 
performance 
datasheets for 
departmental 
and Section 57 
performance 

• Mid-year 

Budget and 

performance 

Assessment 

Report 


• Allocations from NT 
and PT 


• 2 nd Quarterly 
Report on 
budget 

implementation 

• 2 nd Quarterly 
evaluation of 
Section 57 
employees 

• 2 nd Quarterly 
evaluation on 
organisational 
PMS 

• Review SDBIP 

inline with mid- 
year budget 
review 

February 

2010 

• Financial Statements 
(January) submitted to 
Mayor 

• Workshop on draft 
budget 10-11 to 
Councilors and 
management 

• Information from 

PKSDM for 10-11 
budget 

• Consultation with NT 
and PT 

• Council approve revised 
budget 09-10 

• Draft budget (10-11) 
tabled in Council and 

• Report to council 
on project 
implementation 
for IDP 

• Produce first 
draft IDP for 
2010-2011 

• Mayor tables 
draft IDP 
together with 
budget 

IDP Steering 

Committee meeting 

• Receive monthly 
performance 
datasheets for 
departmental 
and Section 57 
performance 
Produce first 
draft balance 
scorecard 

• Monitor SDBIP 

• PMS 

Coordinating 
committee to 
interact on mid- 
year evaluation 
reports 
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IDP 

• Draft budget (10-11) 
submitted to NT and PT 
(MFMAs 22) and IDP 


• Table first draft 

on SDBIP with 
IDP and budget 

March 2010 

• Notification of draft 
budget & IDP to all 
stakeholders 

Financial Statements ( 
February) submitted to 
Mayor 

Price structures review 

for bulk services form 
authorities last day 

Notification of draft 
budget & IDP to all 
stakeholders (MFMA) 
Financial Statements 
(February) submitted to 
Mayor 

• Interaction with 
sector department 
to integrate 
funding 

• Receive monthly 
performance 
datasheets for 
departmental 
and Section 57 
performance 

• Finalise 
Departmental 
Programmes 

• Monitor SDBIP 

April 2010 

• Consultations with 

NT<PT for finalizing 
grants 

• Financial statements 
(March 2010) to Mayor 

• Budget implementation 
(Jan-March) to Mayor 
and to Council 

• Finalizing draft budget 
10-11 and Draft IDP 

• MM publish draft 
budget and related 
documents for 

comments 

• Conduct public hearings 
on budget 

• Budget send to 

Provincial and National 
Treasury 

• MM publish IDP 
and related doc. 

for comments in 
local papers 

• Conduct public 
hearings on IDP 

• Finalize inputs 
from sector 
Departments 

• Consult Rep 
Forums 

• Report to Council 
on project 
implementation 
IDP 

• Review monthly 
performance 
datasheets for 
departmental 
and Section 57 
performance 

• 3rd Quarterly 
Report on 
budget 

implementation 

• 3rd Quarterly 
evaluation of 

Sec 57 
employees 

• 3rd Quarterly 
evaluation on 
organizational 
PMS 


[ 32 ] 





• Draft system of 
delegations 



May 2010 

• Consider inputs and 
comments received 

• Amend budget 
accordingly 

• Mayor table 2010-2011 
Budget and IDP for 
adoption not later than 

31 May 2011 

• Financial Statements 
(April 2010) to Mayor 

• Consider inputs 
and comments 
received 

• Amend document 
accordingly 

• Mayor tables 
2010-2011 IDP 
for adoption 
together with 
budget (not later 
than 31 May 

2010) 

• Receive monthly 
performance 
datasheets for 
departmental 
and Section 57 
performance 

• Monitor SDBIP 

• PMS 

Coordinating 
Committee to 
interact on 3 rd 
quarter reports 

June 2010 

• Approved budge send to 
Provincial and National 
Treasury 

• Publication of approved 
budget and IDP 

• Financial statements 
(May 2010) to Mayor 
Financial year (09-10) 
ends 

• IDP send to MEC 
within 10 days 
after adoption by 
Council 

• MM place notice 
that the Council 
has adopted its 
reviewed IDP 

• Report to Council 
on project 
implementation 
for IDP 

• Table SDBIP’s 
and section 57 
performance 
agreements 14 
days after 
approval of 
budget to Mayor 

• Advertise 

SDBIP and 
Section 57 
performance 
agreements for 
inputs from 
community 

• Mayor approves 
Draft SDBIP 
2010-11 by 28 
June 2011 

• Signing of 

Section 57 
Contracts 

• Receive monthly 
performance 
datasheets for 
departmental 
and Section 57 
performance 

• Review 
organizational 
PMS indicators 
and set targets 
for 2010-2011 


[ 33 ] 




July 2010 

• Plan annual report 2009- 


• 4 th Quarterly 


10 


report on budget 


• Financial Statements 


implementation 


(June 2010) to Mayor 


• Annual PMS 




evaluation 




• Annual 




evaluation of 




SDBIP 


Table 12: IDP and Budget Time Schedule 


7. OVERVIEW OF AIGNMENT OF ANNUAL BUDGET WITH INTEGRATED 

DEVELOPMENT PLAN 


a. The Vision of the Municipality 

The Municipality’s long term vision: 

4- “We as Thembelihle Municipality, commit ourselves to a better life for all through 
sound economic growth, provision of basic infrastructure, disciplined social welfare, a 
sound and participative institutional management system, as we stand united.” 

The Municipality’s Mission: 

> To improve the lives of citizens of Thembelihle Municipal area through: 

> Quality Service Delivery 

> Have a two way approach to communication and service 

> Ensuring a safe and enabling environment for economic growth 

> Ensuring integrated sustainable human settlements 

> Ensuring equal opportunities 


b. The 5- Year IDP and Strategic Focus Areas 

On 1 July 2007, the Municipality implemented a new five-year Integrated Development Plan (IDP) for the period 
July 2007 to June 2012 to inform and guide the current elected public representatives in their term of office. 

The annual reviewed IDP outlines the intent of the Municipality in terms of the eight strategic focus areas, which 
it has agreed are required to overcome the challenges it is facing, achieve its vision, and implement its other 
strategic considerations. 

These eight strategic focus areas from the framework of the five-year IDP and function as internal strategic levers 
to facilitate shared growth and development and enhance urban efficiency and institutional effectiveness. 

The way in which the Municipality’s vision is supported by the eight strategic focus areas is shown in the figure 
below: 

VISIONARY GOALS: 

a) A prosperous Municipality 

b) Effective and equitable service delivery 
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c) A well-governed and efficiently run administration 


STRATEGIC FOCUS AREAS: 

1 Shard economic growth and development 

2 Sustainable urban infrastructure and services 

3 Energy efficiency for a sustainable future 

4 Public transport systems 

5 Integrated human settlements 

6 Safety and security 

7 Health, social and community development 

8 Good governance and regulatory reform, urban efficiency, institutional, effectiveness 


The complete Integrated Development Plan is attached as Annexure 6. 

c. The Intergovernmental Development Agenda for Thembelihle Municipality 

The Municipality engages with the Provincial and National Government in a structured and functional manner. 
Formal engagements take place on a quarterly basis at political level between the Provincial cabinet and Mayor. 
At a technical and administrative level, engagements take place at sectoral (functional level) as well as in three 
formal engagements between the Provincial Heads of Department and the Management Team of the 
Municipality. This is aimed at ensuring the Municipality derives meaningful benefit through such interaction by 
ensuring the better planning, coordination and accountability are achieved, that the Municipality’s strategic 
objectives of infrastructure investment for economic growth, service delivery excellence and constitutional 
efficiently are enhanced, and resources better and efficiently utilized. In short, it is aimed at ensuring the 
Municipality extracts value and benefit for its participation in intergovernmental and international cooperative 
relations. 
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8. MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS 


a. Key financial indicators and ratios 




2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

Description of financial indicator 

Basis of calculation 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget 

Year 

Budget 
Year +1 

Budget 
Year +2 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2010/11 

2011/12 

2012/13 

Borrovunq Manaqement 












Borrcwing to Asset Ratio 

Total Long-Term Borrow ng/Total Assets 

0.0% 

0.0% 

35.5% 

38.0% 

36.2% 

36.2% 

36.2% 

34.6% 

24.8% 

20.5% 

Capital Charges to Operating Expenditure 

Interest & Principal Paid /Operating 
Expenditure 

0.0% 

0.0% 

0.4% 

2.1% 

0.4% 

0.4% 

0.4% 

0.3% 

0.3% 

0.3% 

Borro/\ed funding of 'a/vn' capital 
expenditure 

Borrow ng/Capital expenditure exd. 
transfers and grants and contributions 

0.0% 

0.0% 

-42.8% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Safety of Capital 












Debt to Equity 

Loans, Creditors, O/erdraft &Tax 
Provision/ Funds & Reserves 

0.0% 

112.4% 

-2404.2% 

268.7% 

226.0% 

226.0% 

226.0% 

183.8% 

125.0% 

89.8% 

Gearing 

Long Term Borro/vng/ Funds & 

Reserves 

0.0% 

0.0% 

-527.7% 

278.5% 

121.9% 

121.9% 

121.9% 

449.7% 

119.7% 

64.2% 

Liquidity 












Current Ratio 

Current assets/current liabilities 

- 

1.0 

0.9 

1.9 

1.9 

1.9 

1.9 

2.3 

2.1 

24 

Current Ratio adjusted for aged debtors 

Current assets less debtors > 90 
days/current liabilities 

- 

1.0 

(0.7) 

1.4 

1.3 

1.3 

1.3 

(2.0) 

(1.1) 

(0.4) 

Liquidity Ratio 

Monetary Assets/Current Liabilities 

- 

0.2 

- 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Revenue Manaqement 

Annual Debtors Collection Rate (Payment 

Level %) 

Last 12 Mths Receipts/Last 12 Mths 

Billing 


0.0% 

0.0% 

70.6% 

70.6% 

70.6% 

70.6% 

100.0% 

100.0% 

100.0% 

Outstanding Debtors to Revenue 

Total Outstanding Debtors to Annual 
Revenue 

0.0% 

0.0% 

29.5% 

29.7% 

37.4% 

37.4% 

37.4% 

28.2% 

27.0 % 

27.4% 

Longstanding Debtors Recovered 

Debtors > 12 Mths Recovered/Total 

Debtors > 12 Months Old 


90.9% 

14.0% 

70.0% 

75.0% 

85.0% 

85.0% 

70.0% 

70.0% 

65.0% 

Creditors Manaqement 












Creditors System Efficiency 

%of Creditors Paid VMthin Terms 
(vvthin'MFMA! s 65(e)) 


35.4% 

33.0% 

50.0% 

40.0% 

17.0% 

17.0% 

50.0% 

60.0% 

70.0% 

Fundi nq of Provisions 












Provisions not funded - % 

Unfunded Provns./Total Provisions 











Other Indicators 












Electricity Dstribution Losses (2) 

% Volume (units purchased and 
generated less units sold)/units 
purchased and generated 



12.8% 

29.8% 

29.8% 

29.8% 

29.8% 

17.9% 

18.6% 

11.5% 

\AMer Dstribution Losses (2) 

% Volume (units purchased and oad 
source less units sold)/Total units 
purchased and a/\n source 



47.1% 

13.5% 

13.5% 

13.5% 

13.5% 

11.3% 

15.0% 

13.7% 

Errployee costs 

Employee costs/(Total Revenue - capital 
revenue) 

0.0% 

0.0% 

37.5% 

38.3% 

36.9% 

36.9% 

36.9% 

32.8% 

30.0% 

28.7% 

Remuneration 

Total rerruneratiorV(Total Revenue - 
capital revenue) 

0.0% 

0.0% 

42.2% 

42.5% 

42.6% 

42.6% 


36.8% 

33.7% 

32.2% 


Continued on next page .... 




Repairs & Maintenance 

R&IW(Total Revenue excluding capital 
revenue) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


0.0% 

0.0% 

0.0% 

Finance charges & Depreciation 

FC&cy (Total Revenue - capital revenue) 

0.0% 

0.0% 

0.4% 

0.4% 

0.4% 

0.4% 

0.4% 

0.3% 

0.3% 

0.2% 

IDP regulation financial viability indicators 












i. Debt coverage 

(Total Cperating Revenue - Operating 
Grants)/Debt service payments due 
within financial year) 

- 

- 

13.6 

22.2 

22.2 

22.2 

13.3 

22.1 

23.8 

27.3 

ii.CVS Service Debtors to Revenue 

Total outstanding service debtors/annual 
revenue received for services 

0.0% 

0.0% 

61.7% 

55.8% 

82.2% 

82.2% 

82.2% 

73.0% 

64.7% 

61.3% 

iii. Cost coverage 

(Available cash + lnvestments)/rronthly 
fixed operational expenditure 

- 

- 

0.0 

(4.8) 

(6.1) 

(6.1) 

(6.1) 

(9.0) 

(11.9) 

(14.6) 


Table 13: Performance indicators (Supporting Table A8) 
b. Measurable performance objectives and indicators 

The Municipality’s visionary framework is unpacked into objectives. Key Performance Indicators (KPIs) and targets fro implementation. These are then 
broken up into Service Delivery and Budget Implementation Plans (SDBIPs) that reflect the detailed projects, which are then allocated a budget. This c 
concept also includes the Municipality’s performance management system, as the KPIs that are contained in the SDBIPs are monitored and reported on 
quarterly. 

The Municipality’s measurable performance objectives as reflected in support, SDBIP are attached as an annexure. 



9. OVERVIEW OF BUDGET-RELATED POLICIES 


Revenue Framework 

Section 18 of the MFMA states that the budget can only be funded by realistically anticipated revenue to be 
collected and cash-backed accumulated funds from previous years, not committed for other purposes. 

In addition, NT Circular 42 stipulates that the budget is to be managed in a full accrual manner, reflecting a 
transparent budget and accounting system approach. 

The MFMA requires the municipality to adopt and implement a tariff policy. Council has approved such policies 
for all major tariff-funded services provided by the municipality, which are attached as annexure to this 
document. 

Council is required to adopt budgetary provisions based on realistic anticipated revenue for the budget year from 
each revenue source as per the requirements of the MFMA (CHAPTER 4, S17 (1) (a) & (3) (b)). 

1. Revenue related policies 
General Tariff Policy 

The Municipal System Act requires Council to adopt a tariff Policy. The general financial management functions 
covered in section 62 of the MFMA includes the implementation of a tariff policy. Specific legislation applicable 
to each service has been taken into consideration when determining this policy. 

Credit Control and Debt Collection Policy 

This Policy has been formulated in terms of section 96 (b) and 98 of the Local Government: Municipal Systems 
Act, 200 and the Credit Control and Debt Collection By-LAW. 

2. Budget related policies 

The following budget related policies have been approved by Council, or have been reviewed / amended and / or 
are currently being reviewed / amended, in line with National Guidelines and Legislation. 

Supply Chain Management Policy 

Section 111 of the MFMA requires each Municipality and municipal entity to adopt and implement a supply 
chain management policy, which gives effect to the requirements of the Act. 

Rates Policy 

The Rates Policy has been adopted by council in 2008. 

Bank and Investment Policy 

The Municipality’s Investment Policy, which deals with the management of the Municipality’s surplus cash 
resources and the investment thereof, was approved by Council. 




POLICIES 

APPROVED 

AMENDED 



YES/NO 

Supply Chain Management 

22 May 2007 

No 

Rates 

30 May 2008 

No 

Tariff 

9 November 2007 

No 

Credit & Debt Control 

30 May 2008 

No 

Bank & Investment 

9 November 2007 

No 


Figurel: Policies amendments 


10. OVERVIEW OF BUDGET ASSUMPTIONS 


The MTREF model, which enables economic forecasts and the eventual medium term fiscal framework, was 
compiled under harsh external economic conditions. Budgetary constraints and economic challenges meant that 
the Municipality had to apply a combination of cost-saving interventions and higher than headline CPI revenue 
increases to ensure an affordable, credible and sustainable budget over the 2010/2011 MTREF. 

The biggest challenge this year more so than previous years, is that the Municipality needs to do more within its 
existing resource envelope. This was reiterated in the NT Budget Circular 51 for the 2010/2011 MTREF. 

The Municipality faced the following challenges in preparing the 2010/2011 MTREF: 

1. Lower than planned revenue collection ratios are currently achieved, which in turn required a re-assessment 
of previously modeled rates revenue for future years. The collection ratios of major revenue sources were 
consequently adjusted downwards to reflect realistic and sustainable flows over the 3-year MTREF period. 

2. The actual expenditure incurred on the repairs and maintenance of infrastructure, especially on water 
infrastructure with pipes bursting and the replacement of the old asbestos pipes with pvc type pipes. 

3. Service delivery vehicles are very old and are breaking down more regularly and subsequent repair cost is 
gradually on the increase year after year. 

4. With the National Municipal Infrastructure Unit of the Department of Cooperative Governance and 
Traditional Affairs, declining to finance roads in town and previous “white” areas, more and more pressure is 
put on the repair and maintenance of the tar roads in town that is very old. 

5. Roads infrastructure in the CBD area can no longer be repaired but is at a stage where it must be resealed and 
in other places even ripped up and rebuild in full. 

6. The global financial meltdown and the effect it had on the ever increasing unemployment rate, has caused 
huge increases in the poor communities and lead to an increased number of households being unable to pay 
for municipal services utilized and increase the indigent figures dramatically. 
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7. This however, has a huge effect on the main source of income of the municipality which is rates and taxes for 
services rendered. 

The combined effect of the above-listed economic/financial factors and consequential impact on departmental 
budgets resulted in a substantial deficit starting position on the MTREF Rates-funded portion. 

Reversing the unacceptable deficit position on Rates required several iterative changes to the multi-year targets 
on both revenue and expenditure across all services, while simultaneously retaining the strategic links to and 
focus on the draft IDP and Budget Prioritization Model. 

The Budget Steering Committee further placed particular emphasis on the following aspects to influence the 
outcome of the financial / MTREF scenario’s presented to it: 

S a differentiated approach to consideration of budgetary amendments across services, thereby giving effect to 
the strategic intent of the Budget Prioritization Model; 

S further specific considerations to inform budgetary amendments or allocations were (factors to impact 
positively on budget allocations): 

S services which promote external service delivery; 

•S services responsible for improvement to citizens’ quality of living environment; 

S services responsible for hard infrastructure - based economic growth; 

S Services responsible for revenue collection. 

■S The limited financial resources available for additional allocations meant that few new projects or initiatives 
were to receive such budgetary allocations. 

Financial modeling 

In addition to the above, further principles applied to the MTREF in determining the affordability envelope 
included: 

S Higher than headline CPI revenue increases, to the extent that they affect and support Council’s operational 
activities of relevant services. 


•S A high percentage capital expenditure implementation rate was assumed, based on current spending patterns. 

S Credible collection rates, based on collection achievements to date, incorporating improved success 
anticipated on selected revenue items taking in consideration the debt collection strategy. 

S Higher than nationally projected inflation provisions for repairs and maintenance, to attain nationally 
benchmarked levels on this expenditure item, and ensure/enhance the preservation of the Municipality’s 
infrastructure. 
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Key Financial Indicators in the MTREF 

Headline Consumer Price Index (CPI) - Inflation Outlook 

Headline CPI projected over the MTREF is an average of CPI forecasts from various financial institutions and 
the Bureau of Economic Research (BER). 

The CPI increase for 2009/2010 budget was set at 8%, 2% higher then the inflation target range, to compensate 
for a low CPI projection in the previous year. 

CPI projection over the 2010 MTREF is 5.6% for 2010/2011 and 5.8% for the two outer years, thereby 
remaining within the boundaries of the inflation target range of 3% - 6%, but below the National Treasury’s 
forecasted CPI of 5.7%, 6.2% and 5.9% for 2010/2011, 2011/2012 and 2012/2013 respectively. 

EXPENDITURE FRAMEWORK 

Salaries, wages and related staff costs 

The promulgation of the Salary and Wage Collective Agreement by the South African Local Government 
Bargaining Council (SALGBC) provided the general salary adjustment guidelines for the period 2009/2010 to 
2011/2012. 

In 2009/2010 a salary increase of 13% (10.5% increase + 2.5% non-pensionable allowance) was affected as per 
the regulation. 

The average salary increase over the MTREF was calculated using the methodology as prescribed in the 
regulation. 

The salary increase for 2010/2011 was based on the average CPI for the period 1 February 2009 to 31 January 
2010, projected figures were used for months where CPI figures was not yet available, plus 1.5%. 

The average percentage increase for 2011/2012 was calculated on the same bases except that 2% was added to 
the average projected CPI figures. 

The new Bargaining Council Circular will be implemented as from 01 st July 2010 with the various to be 
corrected in terms of the wage and salary levels and scales. 

In the absence of a formal agreement for 2012/2013 the same methodology was applied as for 2011/2012. 

General expenses 

Items with the general expenses category were increased in proportion on the projected CPI increases over the 
MTREF. 

However, as part of the initiative to attain affordable budget, general expenses were reduced. 

Repairs and maintenance 

The National Treasury Municipal Budget Circular 51 for the 2010/2011 MTREF stated, amongst other, that 
municipalities must “secure the health of their asset base (especially the municipality’s revenue generating 
assets) by increasing spending on repairs and maintenance”. The Municipality has identified this as an 
important budget requirement and has over the last three financial years consistently increased the budget 
allocation in repairs and maintenance above CPI. 

REVENUE FRAMEWORK 

Service growth 

The current unstable economic climate prohibited prospects for a major service growth. A conservative 1% 
increase was projected for rates service growth for 2010/2011 financial year. Electricity services growth 
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remained stagnant at 0% over the 2011 MTREF, which resulted from an over-used electricity network poor state 
of the main electricity station for the inlet from Eskom as bulk electricity provider. 

Similarly, lower consumption data resulted in water and sewerage services projecting a lower service growth of 
0.5% for the 2010/2011 financial year. Further growth of 2.9% in Water and Sewerage resulted from changes in 
the sliding scales of tariffs, sliding scales and revenue raining interventions. The interventions include, amongst 
other, the cleaning up of billing data, implementing meter replacement programmes and eliminating faulty 
meters. Refuse service growth was modeled at 2% for this period, resulting from a combination of population- 
and Municipality user -base growth. 

Revenue growth parameters: Rates and trading services 

To ensure an effective, efficient and well-run Municipality, tariff increases are inevitable. The individual tariff 
increase proposals will be considered against the backdrop of the overall ‘package of tariffs’ approach adopted 
in compiling and evaluating the affordability of the tariffs and charges that make up the total municipal account. 

The current financial predicament further impacted on the combination of revenue parameter increases required 
to ensure an affordable, balanced and sustainable budget over the 2010/2011 MTREF. After considering various 
scenario outcomes, the following revenue parameter increases were factored into the MTREF model for 
2010 / 2011 : 

• Rates: With the backdrop of the current economic climate and other cost pressures negatively impacting the 
budget, the rates revenue increase was modeled at 10%. This above-CPI increase was required to achieve an 
affordable and balanced rates budget without impending on service delivery. 

• Electricity: The initial revenue parameter was based on the draft Eskom Multi Year price Determination 
(MYPD) that proposed an annual 35% increase over the period 2010/2011 - 2012/2013. To ensure 
affordability to the Municipality customers the Municipality’s parameter increase were set at 29%, 6 % lower 
than the Eskom proposed increase. As a consequence the utility will not be able to fund all infrastructure 
needs in 2010/2011 and a number of projects will therefore be postponed to future years. 

Subsequent to the approval of the MTREF parameters by Council, the Electricity service’s revenue estimations 
were amended based on the NERSA statement on Eskom’s proposed tariff increases; i.e. 24.8%, 25.1% and 
25.9% for the financial years respectively. The Municipality subsequently amended its revenue parameter to 
22% for 2010/2011. 

10% for 2010/2011. Even though the revenue parameter increase is higher than CPI, it afforded water and 
sanitation with limited scope for new initiatives, ft thus meant that certain projects were delayed for 

implementation in future years. Further justification of these proposals is outlined under the various services 

• Refuse Removal: This revenue parameter increase was modeled at 10%; the increase is as a result of the 
impact of the higher disposal tariff and to ensure adequate service delivery levels in future. 

• Water and Sanitation: The revenue parameter adjustment for both water and sanitation was modeled at 
chapters below. 

Collection rate 

In accordance with relevant legislation and national directives, the Municipality’s projected revenue recovery 
rates are based on realistic and sustainable trends. The Municipality’s projected collection ratios are envisaged 
to increase from the current 70% to at least 85% especially when the debt collection strategy takes full effect. 

The best income item has always been Property rates and electricity with 95% each. 
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National Grants 


Equitable Share 

The Constitution provides that each sphere of government is entitled to an equitable share of revenue raised 
nationally to enable it to provide basic services and perform the functions allocated to it. 

The equitable division of revenue takes into account the functions assigned to each sphere under the Constitution 
and the capacity of each, government to pay for these functions through own receipts and revenues. 

The local government equitable share allocations supplement municipalities’ own revenue sources for the 
provision of basic services to poor households within their areas of jurisdiction. 

Initiatives are currently being pursued to assess the application of the equation for the Municipality to ensure 
that the allocation received by die Municipality is equitable and fair. The annual Division of Revenue Act 
(DORA) published the equitable share allocations. The following indicative allocations, as published in the 
2010/2011 Division of Revenue Bill, were modeled: 

2010/2011 -R 10,815,000 
2011/2012 -R 12,133,000 
2012/2013 -R 13,279,000 

Capital expenditure (External Financing Fund/EFF component) 

The larger portion of Capital expenditure will be mainly financed from conditional grants of National 
Government. 

Here we have the Municipal Infrastructure Grant projects as indicated in the Mayoral Budget Speech as well as 
others such as capital projects at the Libraries funded under the Library Development Fund. 

Any other capital projects will be from external funders but to a minimum from own internal sources. 

11. OVERVIEW OF BUDGET FUNDING 


Fiscal Overview 

1. 2010/2011 and 2011/2012 to 2012/2013 projected financial performance 

1.1 Operating Budget 

The operating budget increased from R25,226 million in 2009/2010 to R38,885 million in 2010/2011, 
R45,411 million in 2011/2012 and R50,962 million in 2012/2013 respectively. The growth is mainly 
attributable to: 

• Repairs and Maintenance (Primary) of Infrastructure 

• Operating Costs for the Integrated Rapid Transport (i.e. an additional Municipality function) 

• Indigent Relief - additional allocations on free basic services to the Informal Settlement areas 

• Higher than inflation increases to major expenditure components, such as the staff budget (salary 
level increases). 

1.2 Capital Budget 

The capital budget increased from R8,713 million in 2009/2010 to R12,180 million in 2012/2011. 

2. Medium Term Outlook: 2010/2011 to 2011/2012 
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Operating Budget 

The ensuing table reflects the increases in the operating 

3. 2009/2010 and 2010/2011 to 2012/2013 projected financial performance 

3.1 Operating Budget 

The operating budget increased from R25,226 million in 2009/2010 to R38,885 million in 2010/2011, 
45,411million in 2011/2012 and R50,962 million in 2012/2013 respectively. The growth is mainly 
attributable to: 

• Repairs and Maintenance (Primary) of Infrastructure 

• Indigent Relief - additional allocations on free basic services to the Informal Settlement areas 

• Higher than inflation increases to major expenditure components, such as the staff budget (salary 
level increases) and a rising interest payable commitment. 

3.2 Capital Budget 

The capital budget increased from R8,713 million in 2009/2010 to R12,180 million in 2012/2011. 

Medium Term Outlook: 2010/2011 to 2011/2012 
Operating Budget 

The ensuing table reflects the increases in the operating 



2010/2011 

R’m 

2011/2012 

R’m 

2012/2013 

R’m 

Operating Budget 

38,885 

45,411 

50,962 


Table 14: Medium term operating budget 
Capital Budget 

The ensuing table reflects the capital budget as well as the funding sources in the medium term: 



2010/2011 

R’m 

2011/2012 

R’m 

2012/2013 

R’m 

Capital Budget 

12,180 

15,830 

17,113 

Funded as follows: 




National Grant Funding 

7,807 

9,390 

11,417 

Provincial Grant Funding 

50 

1,873 

1,088 

Internally Funding 

4,323 

4,567 

4,608 


Table 15: Medium term capital budget and funding sources 

[44] 




The funding sources listed below as appropriated towards the following major projects on the capital budget: 
National Grant Funded 

• Municipal Infrastructure projects to improve bulk infrastructure in support of housing opportunities 
Provincial Grant Funded 

• Integrated human settlement (Housing) projects and informal settlement upgrades, including the housing 
projects in Hopetown for the surveying of plots and Strydenburg for the underground services to be 
installed. 

1. Source of Funding 
Rates, tariffs and other charges 
Property Tax Rates 

The proposed property rates are to be levied in accordance with existing Council policies unless otherwise 
indicated and both the Local Government Municipal Property Rates Act 2004 (MPRA) and the Local 
Government Municipal Finance Management Act 2003. 

The proposed average rates increase in 10% for all categories of properties. 

Property tax rates are based on values indicated in the General Valuation Roll 2000 (GV). The Roll is updated 
for properties affected by land sub-divisions, alterations to buildings, demolitions and new buildings 
(improvements) through Supplemental Valuation Rolls. 

Rebates and concessions are granted to certain categories of property usage and/or property owner and will take 
effect with the new General Valuation Roll to be implemented by 01 st July 2011. 

Water and Sanitation 

The proposed Water and Sanitation Tariffs for 2010/2011 are consistent with National Policy on the provision of 
free basic services, the National Strategic Framework for Water and Sanitation and with Council’s Indigent relief 
measures, Rates and Tariff Policies and Equitable Service Framework. The tariff increases are necessary to 
address essential operational requirements, maintenance of existing infrastructure, new infrastructure provision 
and to ensure the financial sustainability of the service. 

The multi-year programme for the eradication of black bucket toilets still in service in the informal settlements as 
well as the provision of an acceptable basic level of sanitation service to these settlements is still on track for 
achieving by 2011/2012. 

The progressive nature of the existing domestic stepped tariff structure both for water and sanitation is pro-poor 
and allows for the needs of the indigent. 

One set of tariffs have been retained to make allowance in case restrictions have to be imposed for 10%. The 
normal tariff set relates to a saving level at least 10% below the Low Water Demand Curve. The tariff levels of 

reduction or restriction imposed by the Municipality on its consumers is therefore not only linked to the level of 
restriction imposed by the Municipality on its consumers is therefore not only linked to the level of restriction 
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imposed by the Department of Water Affairs and Forestry on the Municipality, but also to the level of demand 
from its consumers. 

Electricity 

The proposed revisions to the tariffs have been formulated in accordance with the Municipality of Cape Town 
Tariff and Rates Policy and comply with Section 74 of the Municipal Systems Act as well as the 
recommendation of the National Energy Regulator of South Africa (NERSA). 

The Electricity Regulation Act requires that proposed revisions to the electricity consumption based tariffs be 
submitted to the Regulator for approval prior the implementation. Provisional approval will therefore be 
requested with the express proviso that any alterations required by Council will be submitted to the Regulator as 
soon as possible. 

Guidelines for the municipal electricity tariff increase in July were issued by NERSA as being 15.33%. 
However, the bulk purchases increase to the Municipality is budgeted to be 29%. This increase, together with 
increases in expenditure on Salaries and Wages, Repairs and Maintenance, contributions to the Rate Account 
require the electricity tariffs to increase by an average of 22%. 

Solid Waste Management 

The Solid Waste Tariffs are levied to recover costs of services provided directly to customers and include 
collection fees, disposal fees, compost sales, clearance of illegal dumping on private properties, weighbridge fees 
and other ad hoc services. It is proposed that the Collections Tariffs (Consumptive and Sundry) increase by 10%. 

4 Investments 


Monetary investments by type 


Investment type 

R thousand 

Ref 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2010/11 

Budget Year 
+1 2011/12 

Budget Year 
+2 2012/13 

Parent municipality 

Securities - National 

Government 

Listed Corporate Bonds 

Deposits - Bank 

Deposits - Public Investment 
Commissioners 

Deposits - Corporation for 

Public Deposits 

Bankers Acceptance Certificates 
Negotiable Certificates of 

Deposit - Banks 

Guaranteed Endowment Policies 
(sinking) 

Repurchase Agreements - Banks 

Municipal Bonds 

Municipality sub-total 

1 




4,000 

4,400 

4,400 

10,815 

12,133 

13,279 

- 

- 

- 

4,000 

4,400 

4,400 

10,815 

12,133 

13,279 

Consolidated total: 


- 

- 

- 

4,000 

4,400 

4,400 

10,815 

12,133 

13,279 


Table 16: Monetary investments by type (Support Table A15) 
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Monetary investments by maturity date 


Investments by Maturity 

Ref 

Period of 
Investment 

Type of Investment 

Expiry date of 
investment 

Monetary value 

Interest to be realized 

Name of institution & investment ID 

1 

Yrs/Months 



Rand thousand 


Parent municipality 

ABSA 


32 Days 

Call Deposit 


4,400 

23 

Municipality sub-total 





4,400 

23 

TOTAL INVESTMENTS AND INTEREST 

1 




4,400 

23 


Table 17: Monetary investments by maturity date (Support Table A16) 

8. Grant Allocations 
National Allocations 

The table below reflects the grant allocations in terms of the 2010 Division of Revenue Bill that have been 
included in the medium term budget: 


Description 

2010/11 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Budget Year 
2010/11 

Budget Year 
+1 2011/12 

Budget Year 
+2 2012/13 

RECEIPTS: 




Operating Transfers and Grants 




National Government: 

13,315 

14,923 

16,079 

Equitable share 

10,815 

12,133 

13,279 

Finance Management 

1,250 

1,500 

1,500 

Municipal Systems Improvement 

750 

790 

800 

Department of Water Affairs 

500 

500 

500 

Total Operating Transfers and Grants 

13,315 

14,923 

16,079 

Capital Transfers and Grants 




National Government: 

7,807 

9,390 

11,417 

Municipal Infrastructure (MIG) 

7,807 

9,390 

11,417 

TOTAL RECEIPTS OF TRANSFERS & 

GRANTS 

21,122 

24,313 

27,496 


Table 18: National allocations 


Provincial Allocations 

The table below reflects the grants allocated in terms of the Provincial Gazette that have been included in this 
medium term budget: 
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Description 

R thousand 

2010/11 Medium Term Revenue & 
Expenditure Framework 

Budget 

Year 

2010/11 

Budget 
Year +1 
2011/12 

Budget 
Year +2 
2012/13 

RECEIPTS: 

Operating Transfers and Grants 

Provincial Government: 

Sports and Recreation 

310 

388 

394 

310 

388 

394 

Total Operating Transfers and Grants 

310 

388 

394 

Capital Transfers and Grants 

Provincial Government: 

Sport and Recreation 

50 

25 

26 

50 

25 

26 

Other grant providers: 

Intergrate Nat. Electricity Programme (ESKOM) 

No indication on AFS 

_ 

1,848 

1,062 


1,848 

1,062 

Total Capital Transfers and Grants 

50 

1,873 

1,088 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 

360 

2,261 

1,482 


Table 19: Provincial allocations 


12 EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES 


Description 

Ref 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2010/11 

+1 2011/12 

+2 2012/13 

EXPENDITURE: 

1 










Operating expenditure of 

Transfers and Grants 











National Government: 


- 

- 

8,212 

10,901 

11,035 

11,035 

13,315 

14,923 

16,079 

Equitable share 




6,477 

8,551 

8,685 

8,685 

10,815 

12,133 

13,279 

Finance Management 




500 

1,000 

1,000 

1,000 

1,250 

1,500 

1,500 

Municipal Systems 

Improvement 




735 

850 

850 

850 

750 

790 

800 

Department of Water Affairs 




500 

500 

500 

500 

500 

500 

500 

Provincial Government: 


- 

- 

393 

343 

343 

343 

310 

388 

394 

Sports and Recreation 




393 

343 

343 

343 

310 

388 

394 

Total operating expenditure of 
Transfers and Grants: 


- 

- 

8,605 

11,244 

11,378 

11,378 

13,625 

15,311 

16,473 

Capital expenditure of Transfers 
and Grants 











National Government: 


- 

- 

3,501 

7,083 

8,573 

8,573 

7,807 

9,390 

11,417 

Municipal Infrastructure 
(MIG) 




3,501 

7,083 

8,573 

8,573 

7,807 

9,390 

11,417 

Provincial Government: 


- 

- 

175 

150 

- 

- 

50 

25 

26 


Continued on next page. 
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Sport and Recreation 

Other grant providers: 

Intergrated Nat. Electricity 
Programme (ESKOM) 

No indication on AFS 




175 

150 



50 

25 

26 


- 

2,499 

- 

- 

- 

- 

1,848 

1,062 



2,499 





1,848 

1,062 

Total capital expenditure of 
Transfers and Grants 


- 

- 

6,175 

7,233 

8,573 

8,573 

7,857 

11,263 

12,505 

TOTAL EXPENDITURE OF 
TRANSFERS AND GRANTS 


_ 

- 

14,780 

18,477 

19,951 

19,951 

21,482 

26,574 

28,978 


Table 20: Expenditure on allocations and grant programme (Supporting Table A19) 




13 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW 


MONTHLY CASH FLOWS 

Budget Year 2010/11 

Medium Term Revenue and 
Expenditure Framework 














Budget 

Budget 

Budget 

R thousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Year 

Year +1 

Year +2 














2010/11 

2011/12 

2012/13 

Cash Receipts By Source 













1 



Property rates 

Property rates - penalties & collection 



2,056 






30 


g 

20 

2,106 

2,365 

2,555 

charges 













6 

6 

6 

Service charges - electricity revenue 

845 

689 

652 

388 

459 

352 

358 

552 

252 

283 

358 

112 

5,300 

6,339 

9,499 

Service charges - water revenue 

88 

97 

89 

56 

110 

65 

146 

130 

179 

158 

146 

81 

1,345 

1,373 

2,969 

Service charges - sanitation revenue 

99 

78 

157 

99 

125 

246 

155 

155 

125 

168 

159 

100 

1,666 

1,053 

2,068 

Service charges - refuse revenue 

79 

76 

138 

156 

30 

99 

13 

46 

98 

25 

135 

26 

921 

1,123 

1,241 

Service charges - other 

3 

8 

14 

26 

5 

15 

6 

7 

6 

48 

4 

10 

152 

113 

264 

Rental of facilities and equipment 

24 

44 

35 



34 

3 

57 


35 


11 

243 

296 

344 

Interest earned - external investments 

3 



9 


3 

5 



10 


20 

50 

52 

55 

Interest earned - outstanding debtors 

85 

95 

107 

76 

98 

45 

76 

67 

84 

65 

101 

91 

990 

1,091 

1,208 

Fines 

84 

56 

43 

35 

73 

125 

100 

94 

143 

121 

57 

89 

1,020 

1,071 

1,125 

Licences and permits 

54 

135 

46 

32 

5 

23 

3 

44 

99 

77 

12 

16 

546 

573 

602 

Transfer receipts - operational 

3,407 


346 


3,608 


150 


3,407 



2,707 

13,625 

15,311 

16,475 

Other revenue 

275 

130 

234 

266 

346 

454 

190 

343 

139 

345 

224 

1,674 

4,620 

3,397 

6,587 

Cash Receipts by Source 

Other Cash Flows by Source 

5,046 

1,408 

3,917 

1,143 

4,859 

1,461 

1,205 

1,495 

4,562 

1,335 

1,202 

4,957 

32,590 

34,163 

44,998 

Transfer receipts - capital 

4,567 




1,288 




2,002 



- 

7,857 

11,263 

12,505 

Total Cash Receipts by Source 

9,613 

1,408 

3,917 

1,143 

6,147 

1,461 

1,205 

1,495 

6,564 

1,335 

1,202 

4,957 

40,447 

45,426 

57,503 


Continued on next page. . . 





Cash Payments by Type 
















Employee related costs 

658 

1,856 

1,568 

568 

1,346 

1,877 

958 

346 

966 

974 

856 

436 

12,409 

13,639 

14,638 

Remuneration of councillors 

129 

129 

129 

129 

129 

129 

129 

129 

129 

129 

129 

128 

1,547 

1,656 

1,780 

Collection costs 

52 

88 

45 

63 

55 

78 

36 

88 

68 

98 

90 

95 

855 

1,898 

976 

Bulk purchases - Electricity 

888 

677 

789 

554 

564 

439 

655 

460 

438 

332 

438 

146 

6,379 

8,293 

10,781 

Bulk purchases - Water & Sewer 

45 


35 



23 



15 



42 

160 

482 

207 

Other materials 

286 

346 

554 

288 

1,027 

24 

349 

565 

339 

240 

347 

361 

4,726 

6,339 

3,506 

Contracted services 

68 



35 





35 


24 

66 

228 

539 

251 

General expenses 

567 

1,308 

631 

334 

377 

207 

534 

1,276 

865 

1,744 

976 

999 

9,818 

8,013 

10,756 

Cash Payments by Type 

2,693 

4,403 

3,751 

1,971 

3,498 

2,776 

2,661 

2,864 

2,855 

3,517 

2,860 

2,273 

36,122 

40,859 

42,895 

Other Cash Flows/Payments by Type 
















Capital assets 

1,518 

3,049 

1,698 


1,982 




1,740 

1,458 

713 

22 

12,180 

15,830 

17,113 

Total Cash Payments by Type 

4,211 

7,452 

5,449 

1,971 

5,480 

2,776 

2,661 

2,864 

4,595 

4,975 

3,573 

2,295 

48,302 

56,689 

60,008 

NET INCREASE/(DECREASE) IN CASH 
HELD 

5,402 

(6,044) 

(1,532) 

(828) 

667 

(1,315) 

(1,456) 

(1,369) 

1,969 

(3,640) 

(2,371) 

2,662 

(7,855) 

(11,263) 

(2,505) 

Cash/cash equivalents at the month/year 
begin: 

(8,573) 

(3,171) 

(9,215) 

(10,747) 

(11,575) 

(10,908) 

(12,224) 

(13,679) 

(15,048) 

(13,079) 

(16,719) 

(19,090) 

(8,573) 

(16,428) 

(27,691) 

Cash/cash equivalents at the month/year end: 

(3,171) 

(9,215) 

(10,747) 

(11,575) 

(10,908) 

(12,224) 

(13,679) 

(15,048) 

(13,079) 

(16,719) 

(19,090) 

(16,428) 

(16,428) 

(27,691) 

(30,196) 


Table 21: Monthly targets for revenue and cash flow (Support Table A30) 
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14 COUNCILLOR AND BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS 





Salary 

Contrib. 

Allowances 

Performance 

In-kind 

Total 

Disclosure of Salaries, Allowances & Benefits 1. 

Ref 

No. 




Bonuses 

benefits 

Package 



10 







Rand per annum 




1. 



2. 

3. 

Councillors 

4 








Speaker 

5 







- 

Chief Whip 








- 

Executive Mayor 


1 

340,713 

68,120 

132,396 



541,229 

Deputy Executive Mayor 








- 

Executive Committee 








- 

Total for all other councilors 


6 

613,729 

119,204 

273,105 



1,006,038 

Total Councillors 

9 

7 

954,442 

187,324 

405,501 



1,547,267 

Senior Managers of the Municipality 

6 








Municipal Manager (MM) 


1 

490,600 

131,714 

160,919 

40,883 


824,116 

Chief Finance Officer 


1 

359,700 

73,689 

136,136 

29,975 


599,500 

Deputy City Manager - Governance 








- 

Deputy City Manager - Procurement & Infrastructure 


1 

323,400 

87,122 

72,028 

26,950 


509,500 

Deputy City Manager - Health, Safety & Social Issues 








- 

Deputy City Manager - Corporate & Human Resources 


1 

323,730 

87,126 

72,716 

26,978 


510,550 

List of each official with packages >= senior manager 









Head: Internal Audit & Performance Management 








- 

Head: Geographical Information & Policy 








- 

Head Office of Intergovernmental & Governance Relations 








- 

Total Senior Managers of the Municipality 

9 

4 

1,497,430 

379,651 

441,799 

124,786 

- 

2,443,666 










TOTAL COST OF COUNCILLOR, DIRECTOR and 
EXECUTIVE REMUNERATION 


11 

2,451,872 

566,975 

847,300 

124,786 

- 

3,990,933 


Table 22: Salaries, allowances & benefits (political office bearers/councilors/senior managers) (Support Table A23) 


Summary of Employee and 
Councilor remuneration 

Ref 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2010/11 

Budget 
Year +1 
2011/12 

Budget Year 
+2 2012/13 

Councillors (Political Office 
Bearers plus Other) 

1 

A 

B 

C 

D 

E 

F 

G 

H 

I 

Salary 




845 

873 

886 

886 

954 

1,021 

1,098 

Pension Contributions 




88 

131 

133 

133 

143 

153 

165 

Medical Aid Contributions 






41 

41 

44 

47 

51 

Motor vehicle allowance 




222 

291 

295 

295 

318 

340 

366 

Cell phone allowance 




75 

76 

81 

81 

87 

93 

100 

Sub Total - Councillors 


- 

- 

1,231 

1,371 

1,437 

1,437 

1,547 

1,656 

1,780 

% increase 

4 


- 

- 

11.4% 

4.8% 

- 

7.7% 

7.0% 

7.5% 


Continued on next page. . . 






Senior Managers of the 
Municipality 

2 










Salary 




1,300 

1,358 

1,358 

1,358 

1,497 

1,632 

1,783 

Pension Contributions 





288 

243 

243 

281 

322 

370 

Medical Aid Contributions 





56 

63 

63 

84 

94 

105 

Motor vehicle allowance 





246 

284 

284 

312 

335 

358 

Housing allowance 





31 

101 

101 

101 

103 

104 

Performance Bonus 





83 

111 

111 

125 

136 

149 

Other benefits or allowances 





18 

34 

34 

43 

46 

50 

Sub Total - Senior Managers of 
Municipality 


- 

- 

1,300 

2,080 

2,195 

2,195 

2,443 

2,668 

2,918 

% increase 

4 


- 

- 

60.0% 

5.5% 

- 

11.3% 

9.2% 

9.4% 

Other Municipal Staff 











Basic Salaries and Wages 




5,797 

7,084 

4,840 

4,840 

7,251 

7,728 

8,268 

Pension Contributions 




1,047 

1,276 

872 

872 

1,294 

1,363 

1,440 

Medical Aid Contributions 




363 

394 

331 

331 

351 

366 

383 

Motor vehicle allowance 




195 







Cell phone allowance 




84 

152 

47 

47 

107 

114 

123 

Housing allowance 




62 




10 

17 

26 

Overtime 




457 

668 

463 

463 

567 

607 

652 

Performance Bonus 




423 

580 

456 

456 

604 

644 

689 

Other benefits or allowances 




79 

115 

97 

97 

122 

130 

139 

In-kind benefits 











Sub Total - Other Municipal 

Staff 


- 

- 

8,508 

10,270 

7,106 

7,106 

10,307 

10,971 

11,720 

% increase 

4 


- 

- 

20.7% 

(30.8%) 

0.0% 

45.1% 

6.4% 

6.8% 

Total Parent Municipality 



- 

11,039 

13,721 

10,738 

10,738 

14,298 

15,294 

16,417 




- 

- 

24.3% 

(21.7%) 

0.0% 

33.2% 

7.0% 

7.3% 

TOTAL SALARY, 
ALLOWANCES & BENEFITS 


- 

- 

11,039 

13,721 

10,738 

10,738 

14,298 

15,294 

16,417 

% increase 

4 


- 

- 

24.3% 

(21.7%) 

0.0% 

33.2% 

7.0% 

7.3% 

TOTAL MANAGERS AND 
STAFF 

5 


- 

9,808 

12,350 

9,301 

9,301 

12,750 

13,639 

14,637 


Table 23: Councilor allowances and employee benefits (Support Table A22) 


15 ANNUAL BUDGETS AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS - 

INTERNAL DEPARTMENTS 


In terms of Section 53 (l)(c)(ii) of the MFMA, the Service Delivery and Budget Implementation Plan (SDBIP) is 
defined as a detailed plan approved by the mayor of a municipality for implementing the municipality’s delivery 
of municipal services and its annual budget, and which must indicate the following : 

(a) Projections for each month of 

• Revenue to be collected, by source; and 

• Operational and capital expenditure, by vote. 

(b) Service delivery targets and performance indicators for each quarter, and 
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(c) Other matters prescribed. 


The Executive Mayor, in accordance with Section 53 of the MFMA, is expected to approve the SDBIP within 28 
days after the approval of the budget, in addition, the Executive Mayor must ensure that the revenue and 
expenditure projections for each month and the service delivery targets and performance indicators as set out in 
the SDBIP are made public with 14 days after its approval. 

The SDBIP gives effect to the Integrated Development Plan and the budget of the municipality. It is an 
expression of the objectives of the Municipality in quantifiable outcomes which will be implemented by the 
administration for the financial period from 1 July 2010 to 30 June 2011 (the Municipality’s financial year). It 
includes the service delivery targets and performance indictors for each quarter which should be linked to the 
performance agreements of senior management. It therefore facilitates oversight over financial and non-financial 
performance of the municipality and allows the Municipality Manager to monitor the performance of the 
Executive Directors, the Mayor/Council to monitor the performance of the Municipality Manager, and the 
Community to monitor the performance of the Municipality Government. 

The SDBIP for the 2010/2011 financial year will be approved by the Executive Mayor in June 2010 following 
approval of the Budget. 

Providing clean water and managing waste water 

DRINKING WATER QUALITY AND WASTE WATER MANAGEMENT ; 2010/2011 BUDGET 


INFORMATION 

REQUESTED 

CURRENT STATUS OUO HIGHLIGHTING 

PROBLEMS 

BUDGET 

Name of the Water Service 
Authority 

Name of Water Service 

Provider 

Responsibility of managing 
provision of drinking water 
and waste water 

Thembelihle Municipality is both the Water Service 
Authority and Service Provider who is also 
responsible for the managing and provision of 
drinking water and waste water. 

At this stage Thembelihle has many issues with 
regard to a Blue and Green drop certification that 
has to be addressed, but due to the following 
problems responsibility becomes an issue: 

1. Proper Budget procedures where Technical 
Department compile their own budget is not 
adhered to and this is a concern as the 
Technical Department is not sure whether 
the budget addresses their key performance 
areas. 

2. Technical Department cannot be held 
responsible for any crisis should one arise 
as they have no input in the budget. 

3. Key performance areas cannot thus be 
addressed and has an impact on the Section 
57 Manager’s PMS 

4. Implementation of Water Demand 

Proper budget procedures 
should be followed in 
2011/2012 budget process. 
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Management plan is not budgeted for. 

5. Completion of WSDP must be budgeted for 
(very technical and Thembelihle does not 
have the capacity.) 

6. The shortfall with regard to electricity 
supply to do all these projects and upgrading 
must be realised as a priority 1 or no 
development can take place. 

Very crucial to address in 
budget or via any other 
possible funding. 

Blue and Green Drop 
performance ratings (DWA) 
highlighting areas that need 
attention 

Both Hopetown and Strydenburg require attention 
to up their grading for the Blue and Green Drop 
compliance. There are many shortfalls that really 
need urgent attention with regard to the criteria like 
training, infrastructure and administrative issues. 

According to the determination of Department 
Water Affairs Thembelihle has 55% for Blue Drop 
Compliance and 35% for Green Drop Compliance. 
The blue drop can be higher, but the fact that Orania 
is not included has an impact on the %. 

1. Training of responsible staff and 

management is urgently needed 

2. No GIS/Admin Clerk has been appointed 
to keep proper records and load data to 
Blue/Green drop information on system on 
a monthly basis. This is very crucial. 

3. Budget must address key areas like 
Infrastructure, maintenance and Health and 
Safety issues as required by blue/green drop 
requirements and monitoring systems. 

4. The budget must address maintenance 
issues with regard to implementing the 
Water Demand Management Plan. 

5. The Water Service Development plan must 
be finalised and implemented. 

6. Enough fittings and materials must be 
available at all times for emergencies. 

7. Proper reporting meganism must be in 
place. 

8. No news letter on a monthly basis keep the 
public on board of water quality issues. 

These are all issues that are needed to be able to 
require the certification and need to ensure safe 

water. 

Budget was not discussed 
with Technical department, 
but budget does make 
provision on the operational 
side for some of the 
requirements. The rest 

should be addressed in the 
2011/2012 budget. 

In the Capital budget 
R250,000 is budgeted for 
reticulation and R2 5,000 for 
plants and Equipment. 

Application for fittings and 
pipes was made via the 
Masibambani programme 

Water Safety Plan current 
status and measures to be 

taken in 2010/11 and over the 

Water Safety Plan has been compiled on a risk basis 
by a Consultant and has been received. Funding 
needs to be found to pay for the service rendered 
and to do the study as required with regard to risk 

No budget for 2010/2011. 
Funds have been requested 
from Masibambani 

application via DWA 
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MTREF to implement it 

assessments and how to address these issues. 

Implementation of the Water Safety Plan will only 
be able to take place in the following budget as this 
year’s budget must address the costs of the 
compilation of the Water Safety Plan. 

otherwise this has to be 
addressed in the budget 
2011/2012 

Brief outline of problems that 
the municipality is 

experiencing with regards to 
the management of drinking 
water and sewerage 

Declining water levels at Strydenburg due to 
ongoing drought. 

Regular maintenance on infrastructure which 
includes regular servicing of pumps and chlorine 
dosing meganisms need to be addressed in the 
budget. Too much lime in water has an impact on 
high costs for water meters. 

The chlorination system does not work due to the 
high lime in the water that affects the instruments. 

Strydenburg does not have enough water for water 
born systems (flush toilets) and could cause a water 
shortage. 

Planning which would be the better option to 
provide sustainable water to the community of 
Strydenburg by 

a) Pipeline from Hopetown 

b) Pipeline from Sunnyside farm. 

No project has been planned as yet, but a project 
should be registered for MIG. When planning the 
water levels have to be taken into consideration as 
declining water levels have a direct impact on the 
farming community too with regard to provision of 
water for households and live stock. 

If a pipeline from Hopetown is to be erected to 
carry treated water to Strydenburg a new WTW in 
Hopetown has to be built to provide for the demand. 

The current honeysuckle does not have the capacity 
to serve the community of Strydenburg’s suction 
tanks and VIP systems and also take responsibility 
for the VIP’s in Hopetown. This has an impact on 
service delivery in Strydenburg and replacement of 
suctions tank to sewer reticulation is a benefit for 
the community. It would be better to replace the 

No budget is in place to 
address sustainable water for 
Strydenburg especially in 
summer. It is also not a short 
term situation, but long term 
with regard to Strydenburg’s 
water problems. This 

problem should be addressed 
via MIG funds or any other 
available funding. 

Application via 

Masibambani funds has been 

done to address the 
chlorination problem and 
maintenance of pumps, 
standby pumps. 

Consultants must be held 
responsible for failures on 
the WWTW Strydenburg’s 
designs and should also fix 
the problem on their costs. 
In the budget 2010/2011 
provision should have been 
made for the flow meter. 
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suction system with a sewer system in the area 
where flush toilets are in use. The current 
honeysuckle can then be used for the VIP service 
delivery. 

Strydenburg’s new WWTW has a design problem 
with regard to the steel slides that divert waste 
water to the anaerobic ponds. These slides are 
rusted and cannot open and thus have to be replaced 
with aluminium slides. The fencing is also a design 
problem and needs to be strengthened by concreted 
poles to address the weak fencing problem. A flow 
meter also has to be installed for green drop 
monitoring processes. 

Hopetown’s river encatchment has a lot of problems 
with regard to the intake of muddy and stagnant 
water, leaking pipeline, sagging of beam and 
paving, safety precaution with regard to a safe 
ladder, electrical lights and working area of 
electrical switch board building. 

Steynville’s (Suburb of Hopetown) water 
reticulation is very old and consists of ashes pipes 
that have not been installed according to the 
required standards. Many pipe burst and pipe 
leakages is experienced which is very costly. The 
current gate valves are also disfunctional which has 
an impact on water provision during maintenance 
times. All the residents are without water until 
maintenance has been completed. The design of 
pipes sizes are also questionable according to 
standards and causes residents to be without water 
during peak hours. The capacity of the reservoir is 
also inadequate to provide enough accumulation 
during emergencies. Pressure is also a problem 
especially in the furtherest supply points. 

Water Treatment Works are very old and the pump 
system is in adequate, the chlorination is in 
adequate, the settlement dams do not function 
correcdy, the dosing process is in adequate to 
ensure proper retention time, the accumulation 
underground dams are in adequate and do not have 
the capacity to ensure safe clean water at all times. 
The backwash system is old and the blower 
machine cannot be fixed as it is outdated should it 


MIG budget 2010/2011 

MIG Project 890 Hopetown 
Upgrading Raw Water 
abstraction from Orange 
River is a project that has 
already been registered at 
MIG and planning phase is 
completed. Can go out on 
tender any time as soon as 
funds are available. 


MIG budget 2011/2012 or 
2012/2013 or any other 
possible funding available. 


Forms part of the MIG 
funding for 2010/2011 

Plans and design are in place 
and can be registered to go 
out on tender. 

MIG budget 2011/2012 but 
for the pipeline only on a 
long term basis. 


MIG funding 2012/2013 
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break down. No parts will be available to maintain 
this machine. 


The Hopetown WWTW is in progress of being 
constructed, but the same shortfalls are found with 
regard to the planning of the fencing and must be 
addressed before handing over. The main pump 
station’s pumps are outdated and need replacement. 
The 3 pump stations have to be upgraded with the 
necessary safety precautions to address the stones 
and substances that land in the sewer network that 
cause a lot of blockages. Plans also need to be 
made to handle issues of fluent when the telemetric 
and electric systems collapse which could cause 
fluent flowing into the river like a accumulation 
dam 


MIG funding 2011/2012 


MIG project 674 New 
oxidation dams for 
Hopetown 


The internal water reticulation of Hopetown is also 
very old and consists of ashes pipes that have to be 
phased out. These also cause a lot of unnecessary 
water losses through pipe bursts and leakages and 
the gate valves are disfunctional and need to be 
replaced. 


MIG funding 2013/2014 


Besides these problems Thembelihle Municipality 
has a very high vandalism problem in especially the 
informal area where the HDPE pipes are cut, taps 
are stolen and left to leak which also causes a heavy 
and costly loss of clean water. Many illegal 
connections are experienced, but has become 
dangerous for officials to try and correct this as 
their lives are threatened. Their needs to be a new 
housing development planned to accommodate the 
housing backlog and application must be made to 
service the surveyed area. 


MIG funding 2012/2013 
which also includes the 
finalising of the 60 plots in 
Steynville with services. 
Capital budget 2011/2012 


Outline of steps 
municipality needs to take 
address the problems noted 


the Current status quo is that politicians and 
to management know of the problems, but do not have 
an impact on the key issues that cost the 
municipality a lot of money. Many do not really 
have insight in what is really happening on the 
ground and what influence it has on the 

sustainability of Thembelihle Municipality. 
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Management must take responsibility of these 
problems and find the necessary funding to address 
these issues. Not only from MIG and other funding, 
but through proper financial management to ensure 
the municipality becomes self sustainable to the 
smaller crucial issues and be able to budget on the 
capital and operational budget to address them. 

They must ensure that training to enhance skills is 
done and that capable and skilled official are 
appointed in vacancies that can address crucial 
problems. This can have a savings impact on the 
budget. 

The community must by news letters and 
campaigns be educated in service delivery and what 
the responsibility of the community is. The 
community must become involved in taking 
responsibility and also in reporting incidents to 
Council so that the necessary steps can be taken. 

Officials not performing and that do not have the 
discipline must be acted against so as to ensure that 
the infrastructure and procedures and service 
delivery comes first. 


The 2010/11 budget and 
MTREF allocations 

proposed/made to fund the 
above measures 
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16 RECONCILITION OF IDP STRATEGIC OBJECTIVES AND CAPITAL BUDGET 


Strategic Objective 

Goal 

Goal 

Code 

Ref 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

R thousand 



Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full 

Year 

Forecast 

Budget 

Year 

2010/11 

Budget 
Year +1 
2011/12 

Budget 
Year +2 
2012/13 

Sustaining the Natural and 
Built Environment 

Services 

A 




2,592 

870 

90 

90 

746 

2,632 

1,636 

Economic Development 
and Job Creation 

Planning & 
Development 

B 




3,836 

7,966 

8,593 

8,593 

11,181 

12,932 

15,199 

Quality Living 

Environment 

Recreation 

C 




17 

18 

9 

9 

10 

11 

11 

Safe, Health and Secure 
Environment 

Health & 

Public Safety 

D 




5 

117 



117 

150 

157 

Empowering our Citizens 

Library 

E 




8 

8 



50 

25 

26 

Financial Viability and 
Sustainability 

Financial 

Management 

G 




20 

22 

10 

10 

20 

21 

22 

Operations and Support 
Services 

Corporate 

Services 

H 




7 

156 

11 

11 

56 

59 

62 




1 


- 

6,485 

9,157 

8,713 

8,713 

12,180 

15,830 

17,113 


Table 24: Reconciliation of IDP strategic objective and budget (capital Expenditure) (Supporting table A6) 


Capital Expenditure by Asset class/Sub class 


Description 

Ref 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

R thousand 

\ 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2010/11 

+1 2011/12 

+2 2012/13 

Capital expenditure on new 
assets by Asset Class/Sub- 
class 











Infrastructure 


- 

- 

5,877 

7,713 

8,643 

8,643 

8,437 

11,900 

12,929 

Infrastructure - Road 
transport 


- 

- 

550 

7,083 

7,083 

7,083 

7,807 

9,390 

11,417 

Roads, Pavements & 
Bridges 




550 

7,083 

7,083 

7,083 

7,807 

9,390 

11,417 

Infrastructure - Electricity 


- 

- 

2,510 

380 

70 

70 

380 

2,247 

1,312 

Transmission & 
Reticulation 




2,510 

380 

70 

70 

380 

2,247 

1,312 

Infrastructure - Water 


- 

- 

- 

250 

- 

- 

250 

263 

200 

Reticulation 





250 



250 

263 

200 

Infrastructure - Other 


- 

- 

2,817 

- 

1,490 

1,490 

- 

- 

- 

Waste Management 




2,817 


1,490 

1,490 




Community 


- 

- 

73 

113 

- 

- 

75 

51 

114 

Libraries 




8 

8 



50 

25 

26 

Cemeteries 




50 

55 





61 

Other 




15 

50 



25 

26 

28 

Other assets 


- 

- 

536 

1,331 

70 

70 

3,668 

3,879 

4,070 

General vehicles 





350 



150 

158 

165 

Specialized vehicles 

10 




67 



67 

75 

79 

Plant & equipment 




52 

57 

10 

10 

60 

63 

63 

Furniture and other office 
equipment 




148 

807 

60 

60 

692 

749 

786 

Other 




336 

50 



2,700 

2,835 

2,977 

Total Capital Expenditure 
on new assets 

1 

- 

- 

6,486 

9,157 

8,713 

8,713 

12,180 

15,830 

17,113 


Table 31: Capital expenditure by Asset class/ sub class (Supporting Table 34(a)) 


[ 60 ] 






17 LEGISLATION COMPLIANCE STATUS 


Compliance with the MLMA implementation requirements have been substantially adhered to 
through the following activities: 

Budget and Treasury Office 

A budget office and Treasury office has been established in accordance with the MFMA. 

Budgeting 

The annual budget is prepared in accordance with the requirements prescribed by National Treasury and the 
MFMA. 

Financial reporting 

100% compliance with regards to monthly, quarterly and annual reporting to the Executive Mayor, Mayoral 
Committee, Council, Provincial and National Treasury. 

Annual Report 

The annual report is prepared in accordance with the MFMA and National Treasury requirements. 

Internship Programme 

The Municipality of Thembelihle in participating in the Municipal Finance Management Internship 
Programme has employed a number of interns undergoing training in various finance departments. One of 
the interns completed the two-year training period and has taken up permanent employment within Finance. 
Two interns is currently employed in the Treasury department. 


18 NATIONAL TREASURY DIRECTIVES 


Key issues addressed in National Treasury Circular 51: Municipal Budget Circular for the 2010 
MTREF - refer Annexure 21 

1. Municipalities’ role in employment creation 

Underemployment, precarious employment (in the informal sector) and unemployment will continue to 
grow, putting further pressure on wage levels that are under stress, given cost of living increases and inflation 
generally. Hence, the percentage of the population living in poverty will continue to increase faster than the 
population finding employment at a living wage. 

A major challenge has been to facilitate and encourage semi and unskilled labour absorptive growth. With 
financial services being the major driver of the Municipality economy its high end skills employer and does 
not create jobs at scale necessary to address employment challenges. 

Expanded Public Works Programme (EPWP): 





The creation of short term job opportunities through the EPWP is identified as one of the top Strategic 
Priorities in the Municipality of Thembelihle’s Integrated Development Plan (IDP). 


The Municipality is fully participating in the EPWP and has entered into a Memorandum of Agreement 
(MOA) with the Provincial EPWP unit committing to an annual job creation target as part of the EPWP 
Incentive Grant Scheme. 

The maximization of labour intensive methods is driven through the SCM processes within the Municipality. 
Job creation targets are specified in tender documents where possible to regulate the use of temporary labour. 

An EPWP policy is currently being developed to drive implementation and compliance of the programme 
within the Municipality. This is supported by the developments and implementation of a policy on the 
Recruitment and Selection of Community Workers for temporary word for all council programmes and 
projects. Through this initiative, it is aimed to provide the low and un-skilled labour with a fair access to 
community based work and to ensure the local communities are protected from both corruption and nepotism 
in accessing of job opportunities. 

2. Procurement reforms and fighting corruption 

Corruption 

In addition to these policies and procedures, the Municipality makes use of an external service provider to 
verify the HDI status of vendor. The HDI status is used as part of the scoring when awarding to vendors, 
over and above the scoring of price and functionality (functionality is determined by the requisitioning 
department). With regard to the procurement of goods and services up to a value of R200 000, the buyers are 
placed in commodities and are rotated on an annual basis. 

Compliance 

The Municipality’s SCM policy is adopted in accordance with legislation. The supply chain processes are 
linked to this policy and each process is followed and monitored through regular internal, external and ISO 
audits. 

3. Eskom bulk tariff increases 

Implementation of Inclining Block Tariff (IBT): 

NERSA conceded that implementation challenges exist for municipalities and agreed:- 

• The industry is not expected to implement IBT during the 2010/2011 financial year. 

• The 4 (four) block structure of the IBT and the energy rates per block detailed in the Media 
statement of 24 February 2010 are ‘mere guidelines and municipalities may deviate from it’. 

Areas impacted by Eskom’s increase in the 2010/2011 financial year: 

• Bulk Purchases - 

4. Providing clean water and managing waste water 

The Municipality of Thembelihle performs the roles of both the Water Service Authority and Water Service 
Provider i.e. actually manages the provision of drinking water and treatment of wastewater. 

5. Phasing in on formats and tables - Repairs and Maintenance 
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NT Circular 48 stipulated that repairs and maintenance ‘must be broken-up into component expenditure 
types for the 2010/2011 budget’ and not reported on as a subjective category. This was further emphasized 
in Circular 51, section 6.3.3. 

In order for the Municipality to be compliant, a rework of the repairs and maintenance subjective category 
had to be undertaken. A new allocation structure was created to allocate the budgetary provision by cost 
element of ‘component expenditure’ for the 2010/2011 budget. 
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19 CAPITAL EXPENDITURE DETAILS 


Municipal Vote/Capital project 

Ref 







Prior year outcomes 

2010/11 Medium Term Revenue & 
Expenditure Framework 





IDP 



Total 

Project 

Estimate 








Program/Project 

description 

Project 

number 

Goal 

code 

3. 

Asset Class 

4. 

Asset Sub-Class 4. 

Audited 

Current 

Year 

Budget 

Budget 

Budget 

R thousand 







Outcome 

2009/10 

Year 

Year +1 

Year +2 









2008/9 

Full Year 

2010/11 

2011/12 

2012/13 


5 








Forecast 




Parent municipality: 

List all capital projects grouped by 
Municipal Vote 





Examples 

Examples 







Budget & Treasury 


Furniture & Equipment 


G 

Other Assets 

Furniture and other office 
equipment 


10 

10 

20 

21 

22 

Corporate Service 


Furniture & Equipment 


H 

Other Assets 

Furniture and other office 
equipment 


11 

11 

56 

59 

62 

Community and Social Services 


Partial Payment on Library 
Vehicle 


E 

Community 

Libraries 


8 


50 

25 

26 

Community and Social Services 


Furniture & Equipment 


C 

Other Assets 

Furniture and other office 
equipment 


43 


10 

11 

11 

Public Safety 


Furniture & Equipment 


D 

Other Assets 

Furniture and other office 
equipment 


5 

24 

50 

75 

79 

Public Safety 


Vehicle 


D 

Other Assets 

Specialized vehicle 




67 

75 

79 

Road Transport 


Vehicle 


B 

Other Assets 

General vehicle 




150 

158 

165 

Road Transport 


Furniture & Equipment 


B 

Other Assets 

Furniture and other office 
equipment 


15 

15 

150 

158 

165 

Planning and Development 


Road project - Strydenburg 


B 

Infrastructure 

Infrastructure Road Transport 




3,700 

4,200 

7,600 

Planning and Development 


Road project - Hopetown 


B 

Infrastructure 

Infrastructure Road Transport 


550 

7,083 

4,107 

5,190 

3,817 

Planning and Development 


Furniture & Equipment 


B 

Other Assets 

Furniture and other office 
equipment 


34 


350 

368 

386 

Planning and Development 


Developing Farmers 


B 

Community 

Other 


15 


25 

26 

28 

Planning and Development 


Road project - 
Strydenburg/Hopetown 


B 

Other Assets 

Other 


336 


2,700 

2,835 

2,977 

Planning and Development 


Upgrading of Cemetery 


B 

Community 

Cemeteries 


50 




60 

Electricity 


Upgrading Network - 
Hopetown 


A 

Infrastructure 

Transmission & Reticulation 


2,510 

70 

380 

2,247 

1,312 

Electricity 


Streetlights 


A 

Other Assets 

Plant & Equipment 


30 

10 

35 

37 

39 

Water 


Upgrading Network - 
Hopetown 


A 

Infrastructure 

Reticulation 




250 

263 

200 

Water 


Sub station 


A 

Other Assets 

Plant & Equipment 


22 


25 

26 

24 

Waste Water Management 


Furniture & Equipment 


A 

Other Assets 

Furniture and other office 
equipment 


30 


6 

6 

6 

Waste Management 


Furniture & Equipment 


A 

Other Assets 

Furniture and other office 
equipment 




50 

53 

55 

Waste Management 


Solid Waste Disposal Site 




Other 


2,817 

1,490 




Total Capital expenditure 

1 







6,486 

8,713 

12,180 

15,830 

17,113 


Table 26: Capital budget detail (Support Table A36) 
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20 OTHER SUPPORTING DOCUMENTS 


Operating Revenue by Source and Operating Expenditure by Type 




Votel - 

Vote2 - 

Vote3 - 

Vote4 - 

Vote5 - 

Vote6 - 

Vote7 - Road 

Vote8 - 

Vote9 - 

VotelO - 

Votel 1 - 

Total 

Description 

Re 

f 

Executive 

Budget 

Corporate 

Communit 

Public 

Planning 

Transport 

Electricity 

Water 

Waste 

Waste 


and 

and 

Service 

y and 

Safety 

and 




Water 

Management 



Council 

Treasury 


Social 


Developme 




Manageme 






Office 


Services 


nt 




nt 



R thousand 

1 













Revenue Bv Source 














Property rates 



2,941 










2,941 
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6,629 
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Service charges - water revenue 
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Service charges - sanitation revenue 
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8 

3 

10 
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Rental of facilities and equipment 
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Interest earned - external investments 
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50 

Interest earned - outstanding debtors 









10 

35 


944 
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0 
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Licenses and permits 




31 
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Other revenue 


34 

4,221 

534 

6 


2,714 

10 

100 




7,619 

Transfers recognized - operational 


10,815 

2,000 


310 





500 



13,625 

Total Revenue (excluding capital 
transfers and contributions) 


10,848 

9,218 

811 

345 


2,722 

1,545 

6,890 

2,662 

1,869 

1,976 

38,885 
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Employee related costs 


824 

3,469 

1,818 

650 


3,078 

701 

423 

790 

588 

409 

12,751 

Remuneration of councilors 
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1,547 

Debt impairment 
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850 

Finance charges 



110 










110 

Bulk purchases 




10 





6,369 

160 



6,539 

Other materials 


8 

45 

377 

9 


649 

50 

445 

1,260 

359 

225 

3,426 

Contracted services 
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10 


85 




227 

Other expenditure 


633 

3,105 

1,245 

222 

14 

1,028 

925 

754 

796 

299 

91 

9,112 

Total Expenditure 


3,012 

7,579 

3,582 

881 

14 

4,765 

1,676 

8,076 

3,005 

1,246 

724 

34,561 
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Surplus/(Deficit) 

Transfers recognized - capital 


7,836 

1,639 

(2,772) 

(536) 

50 

(14) 

(2,044) 

7,807 

(131) 

(1,186) 

(343) 

623 

1,251 

4,323 

7,857 

Surplus/(Deficit) after capital transfers & 
contributions 


7,836 

1,639 

(2,772) 

(486) 

(14) 

5,763 

(131) 

(1,186) 

(343) 

623 

1,251 

12,180 


Table 27: Operating revenue by source and operating expenditure by type per vote (Supporting Table A2) 
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1 1 ,378 
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5,433 
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ICY 09/10 FCST 


1 1 ,378 


1,926 


8,573 


5,433 


1,064 


□ CY 09/10 ACT 


1 1 ,378 


1,926 
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5,433 


1,064 


□ Budget Year 10/1 1 


13,625 


2,119 


7,857 


6,629 


2,941 


iBudget Year +1 11/12 


15,311 


2,373 


1 1 ,263 


8,339 
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Figure 2: Revenue by major source 
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Expenditure by Type - Major - Chart A7 
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5,094 

6,539 
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Figure 3: Operating expenditure by major type 
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11,442 
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□Treasury 



2,887 

9,972 

30,196 

3,196 

3,196 

13,405 

16,064 

17,446 

□P rocurement & Infrastru cture 



8,545 

1,535 

760 

760 

760 

878 

922 

910 

□Health, Safety & Social Setv ices 




8 







■Sustainable Dev. & City Enterprises 



249 

467 

380 

380 

380 

349 

430 

435 

□Corporate &Human Resources 



297 

479 

729 

729 

729 

755 

805 

647 

□Office of the City Manager 



6,480 

8,625 

8,719 

8,719 

8,719 

10,848 

12,168 

13,317 

■Governance 



7,718 

11,176 

11,442 

11,442 

11,442 

12,650 

15,022 

18,207 


Figure 4: Revenue by municipal vote classification 
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Revenue by standard etas sift cation - Chart A3 
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Figure 5: Revenue by standard classification 
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Expenditure by standard classification - Chart A4 
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Figure 6: Expenditure by standard classification 
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Figure 7: Capital expenditure by standard classification 
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Figure 8: Capital expenditure program per vote 
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Figure 9: Capital funding by source 
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21 ANNEXURES 


ANNEXURE 1: RATES POLICY 

PROPERTY RATES POLICY 


INTRODUCTION 

1.1 The Local Government: Municipal Property Rates Act (2004) requires THEMBELIHLE 
MUNICIPALITY to develop and adopt a rates policy consistent with the Act on levying of rates on 
rateable property in the municipality. 

1.2 In developing and adopting this rates policy, THEMBELIHLE MUNICIPALITY has sought to give 
effect to the sentiments expressed in the preamble of the Property Rates Act, namely that: 

The Constitution enjoins local government to be developmental in nature, in addressing the 
service delivery priorities of our country and promoting the economic and financial viability 
of our municipalities; 

There is a need to provide local government with access to a sufficient and buoyant source of 
revenue necessary to fulfil its developmental responsibilities; 

Revenues derived from property rates represent a critical source of income for municipalities 
to achieve constitutional objectives, especially in areas neglected in the past because of 
racially discriminatory legislation and practices; and 

It is essential that municipalities exercise their power to impose rates within a statutory 
framework which enhances certainty, uniformity and simplicity across the nation and which 
takes account of historical imbalances and the burden of rates on the poor. 

1.3 In applying its rates policy, the Council shall adhere to all requirements of the Property Rates Act, 
2004 (Act no. 6 of 2004) including any regulations promulgated in terms of the Act. 


DEFINITIONS 

2.1 In this Policy, a word or expression derived from a word or expression defined in this subsection has a 
corresponding meaning unless the context indicates that another meaning is intended: 

“agent”, in relation to the owner of a property, means a person appointed by the owner of the 
property — 

(a) to receive rental or other payments in respect of the property on behalf of the owner; or 
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(b) 


to make payments in respect of the property on behalf of the owner; 


“agricultural purpose”, in relation to the use of a property, excludes the use of a property for the 
purpose of eco-tourism or for the trading in or hunting of game; 

“annually” means once every financial year; 

“appeal board” means a valuation appeal board established in terms of section 56; 

“assistant municipal valuer” means a person designated as an assistant municipal valuer in terms of 
section 35(1) or (2); 

“category” — 

(a) in relation to property, means a category of properties determined in terms of section 8; and 

(b) in relation to owners of properties, means a category of owners determined in terms of 
section 15(2); 

“data-collector” means a person designated as a data-collector in terms of section 36; 

“date of valuation” means the date determined by a municipality in terms of section 31(1); 

“district management area” means a part of a district municipality which in terms of section 6 of the 
Municipal Structures Act has no local municipality and is governed by that municipality alone; 

“district municipality” means a municipality that has municipal executive and legislative authority 
in an area that includes more than one municipality, and which is described in section 155(1) of the 
Constitution as a category C municipality; 

“effective date” — 

(a) in relation to a valuation roll, means the date on which the valuation roll takes effect in terms 
of section 32(1); or 

(b) in relation to a supplementary valuation roll, means the date on which a supplementary 
valuation roll takes effect in terms of section 78(2 )(b)\ 

“exclusion”, in relation to a municipality’s rating power, means a restriction of that power as 
provided for in section 17; 

“exemption”, in relation to the payment of a rate, means an exemption granted by a municipality in 
terms of section 15; 
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“financial year” means the period starting from 1 July in a year to 30 June the next year; 

“Income Tax Act” means the Income Tax Act, 1962 (Act No. 58 of 1962); 

“land reform beneficiary”, in relation to a property, means a person who — 

(a) acquired the property through — 

(i) the Provision of Land and Assistance Act, 1993 (Act No. 126 of 1993); or 

(ii) the Restitution of Land Rights Act, 1994 (Act No. 22 of 1994); 

(b) holds the property subject to the Communal Property Associations Act, 1996 (Act No. 28 of 
1996); or 

(c) holds or acquires the property in terms of such other land tenure reform legislation as may 
pursuant to section 25(6) and (7) of the Constitution be enacted after this Act has taken effect; 

“land tenure right” means an old order right or a new order right as defined in section 1 of the 
Communal Land Rights Act, 2004; 

“local community”, in relation to a municipality — 

(a) means that body of persons comprising — 

(i) the residents of the municipality; 

(ii) the ratepayers of the municipality; 

(iii) any civic organisations and non-governmental, private sector or labour organisations 
or bodies which are involved in local affairs within the municipality; and 

(iv) visitors and other people residing outside the municipality who, because of their 
presence in the municipality, make use of services or facilities provided by the 
municipality; and 

(b) includes, more specifically, the poor and other disadvantaged sections of such body of 
persons; 

“local municipality” means a municipality that shares municipal executive and legislative authority 
in its area with a district municipality within whose area it falls, and which is described in section 
155(1) of the Constitution as a category B municipality; 

“market value”, in relation to a property, means the value of the property determined in accordance 
with section 46; 
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“MEC for local government” means the member of the Executive Council of a province who is 
responsible for local government in that province; 

“Minister” means the Cabinet member responsible for local government; 

“multiple purposes”, in relation to a property, means the use of a property for more than one 
purpose; 


“municipal council” or “council” means a municipal council referred to in section 18 of the 
Municipal Structures Act; 

“Municipal Finance Management Act” means the Local Government: Municipal Finance 
Management Act, 2003 (Act No. 56 of 2003); 

* ‘municipality’ ’ — 

(a) as a corporate entity, means a municipality described in section 2 of the Municipal Systems 
Act; and 

(b) as a geographical area, means a municipal area demarcated in terms of the Local 
Government: Municipal Demarcation Act, 1998 (Act No. 27 of 1998); 

the THEMBELIHLE MUNICIPALITY. 

“municipal manager” means a person appointed in terms of section 82 of the Municipal Structures 
Act; 

“Municipal Structures Act” means the Local Government: Municipal Structures Act, 1998 (Act No. 
117 of 1998); 

“Municipal Systems Act” means the Local Government: Municipal Systems Act, 2000 (Act No. 32 
of 2000); 

“municipal valuer” or “valuer of a municipality” means a person designated as a municipal valuer 
in terms of section 33(1); 

“newly rateable property” means any rateable property on which property rates were not levied 
before the end of the financial year preceding the date on which this Act took effect, excluding — 

(a) a property which was incorrectly omitted from a valuation roll and for that reason was not 
rated before that date; and 
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(b) a property identified by the Minister by notice in the Gazette where the phasing-in of a rate is 
not justified; 

“occupier", in relation to a property, means a person in actual occupation of a property, whether or 
not that person has a right to occupy the property; 

“organ of state” means an organ of state as defined in section 239 of the Constitution; 

“owner” — 

(a) in relation to a property referred to in paragraph (a) of the definition of “property”, means a 
person in whose name ownership of the property is registered; 

(b) in relation to a right referred to in paragraph (b) of the definition of “property”, means a 
person in whose name the right is registered; 

(c) in relation to a land tenure right referred to in paragraph (c) of the definition of “property”, 
means a person in whose name the right is registered or to whom it was granted in terms of 
legislation; or 

(d) in relation to public service infrastructure referred to in paragraph (d) of the definition of 
“property”, means the organ of state which owns or controls that public service infrastructure 
as envisaged in the definition of “publicly controlled”, provided that a person mentioned 
below may for the purposes of this Act be regarded by a municipality as the owner of a 
property in the following cases: 

(i) A trustee, in the case of a property in a trust excluding state trust land; 

(ii) an executor or administrator, in the case of a property in a deceased estate; 

(iii) a trustee or liquidator, in the case of a property in an insolvent estate or in 
liquidation; 

(iv) a judicial manager, in the case of a property in the estate of a person under judicial 
management; 

(v) a curator, in the case of a property in the estate of a person under curator ship; 

(vi) a person in whose name a usufruct or other personal servitude is registered, in the 
case of a property that is subject to a usufruct or other personal servitude; 

(vii) a lessee, in the case of a property that is registered in the name of a municipality and 
is leased by it; or 
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(viii) a buyer, in the case of a property that was sold by a municipality and of which 
possession was given to the buyer pending registration of ownership in the name of 
the buyer; 

“permitted use”, in relation to a property, means the limited purposes for which the property may be 
used in terms of — 

(a) any restrictions imposed by — 

(i) a condition of title; 

(ii) a provision of a town planning or land use scheme; or 

(iii) any legislation applicable to any specific property or properties; or 

(b) any alleviation of any such restrictions; 

“person” includes an organ of state; 

“prescribe” means prescribe by regulation in terms of section 83; 

“property” means — 

(a) immovable property registered in the name of a person, including, in the case of a sectional 
title scheme, a sectional title unit registered in the name of a person; 

(b) a right registered against immovable property in the name of a person, excluding a mortgage 
bond registered against the property; 

(c) a land tenure right registered in the name of a person or granted to a person in terms of 
legislation; or 

(d) public service infrastructure; 

“property register” means a register of properties referred to in section 23; 

“protected area” means an area that is or has to be listed in the register referred to in section 10 of 
the Protected Areas Act; 

“Protected Areas Act” means the National Environmental Management: Protected Areas Act, 2003; 
“publicly controlled” means owned by or otherwise under the control of an organ of state, including 


(a) a public entity listed in the Public Finance Management Act, 1999 (Act No. 1 of 1999); 

(b) a municipality; or 
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(c) a municipal entity as defined in the Municipal Systems Act; 

“public service infrastructure” means publicly controlled infrastructure of the following kinds: 

(a) national, provincial or other public roads on which goods, services or labour move across a 
municipal boundary; 

(b) water or sewer pipes, ducts or other conduits, dams, water supply reservoirs, water treatment 
plants or water pumps forming part of a water or sewer scheme serving the public; 

(c) power stations, power substations or power lines forming part of an electricity scheme serving 
the public; 

(d) gas or liquid fuel plants or refineries or pipelines for gas or liquid fuels, forming part of a 
scheme for transporting such fuels; 

(e) railway lines forming part of a national railway system; 

(j) communication towers, masts, exchanges or lines forming part of a communications system 
serving the public; 

(g) runways or aprons at national or provincial airports; 

(h) breakwaters, sea walls, channels, basins, quay walls, jetties, roads, railway or infrastructure 
used for the provision of water, lights, power, sewerage or similar services of ports, or 
navigational aids comprising lighthouses, radio navigational aids, buoys, beacons or any 
other device or system used to assist the safe and efficient navigation of vessels; 

(i) any other publicly controlled infrastructure as may be prescribed; or 

(j) rights of way, easements or servitudes in connection with infrastructure mentioned in 
paragraphs (a) to (i); 

“rate” means a municipal rate on property envisaged in section 229(1) (a) of the Constitution; 

“rateable property” means property on which a municipality may in terms of section 2 levy a rate, 
excluding property fully excluded from the levying of rates in terms of section 17; 

“rebate”, in relation to a rate payable on a property, means a discount granted in terms of section 15 
on the amount of the rate payable on the property; 

“reduction”, in relation to a rate payable on a property, means the lowering in terms of section 15 of 
the amount for which the property was valued and the rating of the property at that lower amount; 

“register” — 
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(a) means to record in a register in terms of — 

(i) the Deeds Registries Act, 1937 (Act No. 47 of 1937); or 

(ii) the Mining Titles Registration Act, 1967 (Act No. 16 of 1967); and 

(b) includes any other formal act in terms of any other legislation to record — 

(i) a right to use land for or in connection with mining purposes; or 

(ii) a land tenure right; 

“residential property" means a property included in a valuation roll in terms of section 48 (2) (b) as 
residential; 

“Sectional Titles Act" means the Sectional Titles Act, 1986 (Act No. 95 of 1986); 

“sectional title scheme” means a scheme defined in section 1 of the Sectional Titles Act; 

“sectional title unit" means a unit defined in section 1 of the Sectional Titles Act; 

“specified public benefit activity" means an activity listed in item 1 (welfare and humanitarian), 
item 2 (health care) and item 4 (education and development) of Part 1 of the Ninth Schedule to the 
Income Tax Act; 

“state trust land” means land owned by the state — 

(a) in trust for persons communally inhabiting the land in terms of a traditional system of land 
tenure; 

(b) over which land tenure rights were registered or granted; or 

(c) which is earmarked for disposal in terms of the Restitution of Land Rights Act, 1994 (Act No. 
22 of 1994); 

“this Act" includes regulations made in terms of section 83. 

ADOPTION AND CONTENTS OF RATES POLICY 

3.1 The THEMBELIHLE MUNICIPALITY will adopt a policy on levying rates on rateable property in 
the THEMBELIHLE municipal area. 

3 . 2 The rates policy shall : 

treat persons liable for rates equitably; 

determine the criteria to be applied by the municipality if it - 
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levies different categories of properties; 


exempts a specific category of owners of properties, or the owners of a specific category of 
properties, from payment on their properties; 

grants to a specific category of owners of properties, or to the owners of a specific category of 
properties, a rebate on or a reduction in the rate payable in respect of their properties; or 

increases rates; 

determine, or provide criteria for the determination of - 

categories of properties for the purpose of levying different rates as contemplated in paragraph 
(b)(i); and 

categories of owners of properties, or categories of properties, for the purpose of granting 
exemptions, rebates and reductions as contemplated in paragraph (b)(ii) or (iii); 

determine how the municipality’s powers in terms of section 9(1) must be exercised in 
relation to properties used for multiple purposes; 

identify and quantify in terms of cost to the municipality and any benefit to the local 
community — 

exemptions, rebates and reductions; 

exclusions referred to in section 17(l)(a),(e),(g), (h) and (i) of the Act; and 

rates on properties that must be phased in, in terms of section 21 of the Act; 

take into account the effect of rates on the poor and include appropriate measures to alleviate 
the rates burden on them; 

take into account the effect of rates on organisations conducting specified public benefit 
activities and registered in terms of the Income Tax Act for tax reductions because of those 
activities, in the case of property owned and used by such organisations for those activities; 

take into account the effect of rates on public service infrastructure; 

allow the municipality to promote local, social and economic development; and 

identify, on a basis as may be prescribed, all rateable properties in the municipality that are 
not rated in terms of section 7(2)(a) of the Act . 
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3.3 


Any exemptions, rebates or reductions referred to in subsection (3) and provided for in a rates policy 
adopted by a municipality must comply and be implemented in accordance with a national 
framework that may be prescribed after consultation with organised local government. 

3.4 Council may not grant relief in respect of the payment of a rate - 

to a category of owners of properties, or to the owners of a category of properties, other than by way 
of an exemption, a rebate or a reduction provided for in its rates policy and granted in terms 
of section 15 of the Act; or 
to the owners of properties on an individual basis. 

LEVYING OF RATES 

4.1 Rates payable 

The THEMBELIHLE MUNICIPALITY shall as part of each annual operating budget component 
impose a rate in the rand on the market value of all rateable property as recorded in the municipality’s 
valuation roll and supplementary valuation roll. 

Rates to be levied on all rateable property 

THEMBELIHLE MUNICIPALITY may levy rates on all rateable property in its area. Section 7(1) 
of the Act does not~ 

obliged the municipality to levy rates on — 

properties of which that municipality is the owner; 
public service infrastructure owned by a municipal entity; 

properties referred to in paragraph (b) of the definition of “property” in section 1 of the Act; 
or 

properties in respect of which it is impossible or unreasonably difficult to establish a market 
value because of legally insecure tenure resulting from past racially discriminatory 
laws or practices; or 

(b) prevent a municipality from granting in terms of section 15 exemptions from, rebates on or 
reductions in rates levied in terms of subsection 4. 1 of this policy. 

Differential rates 

(1) Subject to section 19 of the Act, a municipality may levy rates for different categories of 
rateable property, which may include categories determined according to the — 

use of the property; 

permitted use of the property; or 

geographical area in which the property is situated. 

(2) Categories of rateable property may include the following: 
residential properties; 


Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 


83 



industrial properties; 

business and commercial properties; 

farm properties used for — 

agricultural purposes; 

other business and commercial purposes; 

residential purposes; or 

purpose other than those specified in subparagraphs (i) to (iii); 
farm properties not used for any purpose; 
smallholdings used for — 
agricultural purposes; 
residential purposes; 
industrial purposes; 
business and commercial purposes; or 

purposes other than those specified in subparagraphs (i) to (iv); 

state-owned properties; 

municipal properties; 

public service infrastructure; 

privately owned towns serviced by the owner; 

formal and informal settlements; 

communal land as defined in section 1 of the Communal Land Rights Act, 2004; 
state trust land; 
protected areas; 

properties on which national monuments are proclaimed; 

properties owned by public benefit organisations and used for any specific public benefit 
activities listed in Part 1 of the Ninth Schedule to the Income Tax Act; or 
properties used for multiple purposes. 

Properties used for multiple purposes 

A property used for multiple purposes will, for rates purposes, be assigned to a category 
determined on an ad-hoc basis by the municipality, subject to section 9 of the Act. 

Levying of rates on property in sectional title schemes 

A rate on a property which is subject to a sectional title scheme will be levied on the body 
corporate for the current valuation roll or supplementary valuation roll. With the 
implementation of the new valuation roll, a rate on a property which is subject to a sectional 
title scheme will be levied on the individual sectional title units in the scheme and not on the 
property as a whole. This does not apply in respect of rates levied against a valuation roll or 
supplementary roll prepared before the effective date of the first valuation roll as prepared in 
terms of the Act. This process will be phased in over a period of four years counting from the 
date of implementation of the Property Rates Act 2004, (Act no. 6 of 2004). 
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Period for which rates may be levied 


THEMBELIHLE MUNICIPALITY will levy the rate for a financial year. The levying of rates forms 
part of this municipality’s annual budget process as set out in Chapter 4 of the Municipal Finance 
Management Act. 

Exemptions, reductions and rebates 

(a) In imposing the rate in the rand for each annual operating budget component, the council 
shall grant the following exemptions, rebates and reductions to the categories of properties 
and categories of owners indicated below, but the council reserves the right to amend these 
exemptions, rebates and reductions if the circumstances of a particular budget so dictate. 

(b) In determining whether a property forms part of a particular category indicated below, the 
council shall have regard to the actual use to which the relevant property is put. In the case of 
vacant land not specifically included in any of the categories indicated below, the permitted 
use of the property shall determine into which category it falls. 

(c) Such exemptions, reductions and rebates must be indicated in the tariff and rate schedule 
approved by the council annually. 

Exemptions 

The following categories of owners of properties may be exempted from payment of a rate on their 
properties: 

properties on which national monuments are situated, and where no business or commercial 
activities are conducted in respect of such monuments; 

properties owned by public benefit (welfare /humanitarian) organisations and used to further 
the objectives of such organisations; or 

(iii) properties of which the Municipality is the owner; 

(iv) public service infrastructure owned by the Municipality; 

(v) properties in respect of which it is impossible or unreasonable difficult to establish a 
market value because of legally insecure tenure attributable to past racially 
discriminatory laws or practices; 

Council may in terms of the Municipal Property Rates Act, 2004, identify other properties to be 
exempted from payment of a rate. 

Reductions and rebates 

Reductions and rebates on rates may be granted to the following categories of owners of properties: 
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indigent owners; 


owners dependant on pensions or social grants for their livelihood; 

owners temporarily without income; 

owners of property situated within an area affected by — 

(i) a disaster within the meaning of the Disaster Management Act, 2002(Act No. 57 of 
2002); or 

(ii) any other serious adverse social or economic conditions; 

(e) owners of residential properties with a market value lower than an amount determined by 

council; 

properties on which national monuments are situated, but where business or commercial activities are 

conducted in respect of such monuments; 

agricultural properties, but the following criteria has to be applied by Council in respect of such 

rebates: 

(i) the extent of services provided by Council in respect of such properties; 

(ii) the contribution of agriculture to the local economy; 

(iii) the extent to which agriculture assists in meeting the service delivery and 
development obligations of the council; and 

(iv) the contribution of agriculture to the social and economic welfare of farm workers; 
state-owned properties; or 

formal and informal settlements. 

Other impermissible rates 

(a) Council may not levy a rate: 

(i) on the first 30% of the market value of public service infrastructure with effect from 
the implementation of the valuation roll compiled in terms of this Act; 

(ii) on those parts of a special nature reserve, national park or nature reserve within the 
meaning of the Protected Areas Act, or of a botanical garden within the meaning of 
the National Environmental Management: Biodiversity Act, 2004, which are not 
developed or used for commercial, business, agricultural or residential purposes; 

(iii) on a property registered in the name of and used primarily as a place of public 
worship by a religious community, including an official residence registered in the 
name of that community which is occupied by an office- bearer of that community 
who officiates at services at that place of worship with effect from the 
implementation of the valuation roll compiled in terms of this Act;. 
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(b) In addition to the foregoing, and as from 1 JULY 2009 (IMPLEMENT IN PHASES), the 
first R15 000 of the market value of all residential properties and of all properties used for 
multiple purposes, provided one or more components of such properties are used for 
residential purposes, is exempt from payment of rates in terms of Section 17(l)(h) of the 
Property Rates Act. 

4.8 Reporting 

(a) The municipal manager must annually table in the Council: 

(i) a list of all exemptions, reductions and rebates granted by the municipality during the 
previous financial year; and 

(ii) a statement reflecting the income, which the municipality has forgone during the 
previous financial year by way of such exemption, reductions and rebates. 

(b) All exemptions, reductions and rebates projected for a financial year must be reflected in the 
municipality’s annual budget for that year as income on the revenue side and expenditure on 
the expenditure side. 

4.9 Limits on annual increases of rates 

Council shall, in imposing the rate for each financial year, revert to the requirements of Section 20 of 
the Act. 


LIABILITY FOR RATES 

Method and time of payment 

THEMBELIHLE MUNICIPALITY shall recover rates on a monthly basis, calculated in 12 equal 
monthly instalments, payable on/or before due date as depicted on the monthly statement. Council 
can recover a rate annually, as may be agreed to with the owner of that property, and will be payable 
on or before 30 September of that current year. 

Accounts to be furnished 

5.2.1 THEMBELIHLE MUNICIPALITY shall furnish each person liable for the payment of a rate with a 
written account specifying — 

(a) the amount due for rates payable; 

(b) the date on or before which the amount is payable; 

(c) how the amount was calculated; 

(d) the market value of the property; 

(e) if the property is subject to any compulsory phasing-in discount in terms of section 21 of the 
Act, the amount of the discount. 
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5.2.2 An owner is liable for payment of a rate whether or not that person has received a written account. 
The furnishing of accounts for rates in terms of this section is subject to section 102 of the Municipal 
Systems Act. 

Recovery of rates in arrears from tenants, occupiers and agents 

5.3.1 If an amount due for rates levied in respect of a property is unpaid by the owner of the property after 
the date determined , council may recover the amount in whole or in part from a tenant or occupier of 
the property, despite any contractual obligation to the contrary on the tenant or occupier. An amount 
may only be recovered after council has served a written notice on the tenant or occupier. 

5.3.2 The amount that council may recover from the tenant or occupier of the property is limited to the 
amount of the rent or other money due and payable, but not yet paid, by the tenant or occupier to the 
owner of the property. Any amount council recovers from the tenant or occupier of the property must 
be set off by the tenant or occupier against any money owned by the tenant or occupier to the owner. 

5.3.3 The tenant or occupier of a property must, on request by council, furnish council with a written 
statement specifying all payments to be made by the tenant or occupier to the owner of the property 
for rent or other money payable on the property during a period determined by council. 

5.3.4 Council may, despite the Estate Agents Affairs Act, 1976 (Act No. 112 of 1976), recover the amount 
due for rates on a property in whole or in part from the agent of the owner, but only after council has 
served a written notice to this effect, on the agent. 

5.3.5 The amount council can recover from the agent is limited to the amount of any rent or other money 
received by the agent on behalf of the owner, less any commission due to the agent. 

5.3.6 The agent must, on request by council, furnish council with a written statement specifying all 
payments for rent on the property and any other money received by the agent on behalf of the owner 
during a period determined by council. 

Amendment of rates 

(a) The policy will be phased in over a period of three (3) years and the municipality shall not 
distinguish between the differences in levying rates on the market value of land and 
improvements respectively in this period. 

(b) Where the rates levied on a particular property have been incorrectly determined, whether 
because of an error or omission on the part of the municipality or false information provided 
by the property owner concerned or a contravention of the permitted use to which the 
property concerned may be put, the rates payable shall be appropriately adjusted for the 
period extending from the date on which the error or omission is detected back to the date on 
which rates were first levied in terms of the current valuation roll. In addition, where the 
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error occurred because of false information provided by the property owner or as a result of a 
contravention of the permitted use of the property concerned, interest on the unpaid portion 
of the adjusted rates payable shall be levied at the maximum rate permitted by prevailing 
legislation. 

GENERAL VALUATION OF RATEABLE PROPERTY 

6.1 F requency of valuations 

THEMBELIHLE MUNICIPALITY shall prepare a new valuation roll every 4 (four) years and 
supplementary valuation rolls at least every 12 (twelve) months. 

Designation of municipal valuer 

Council must, before the date of valuation, designate a person as municipal valuer. An open, 
competitive and transparent process in accordance with Chapter 11 of the Municipal Finance 
Management Act will be followed in appointing said valuer. 

Valuation 

Property must be valued in accordance with generally recognised valuation practices, methods and 
standards, and the provisions of the Act. 

Municipal Financial System 

The Sebata computer program is in use at THEMBELIHLE MUNICIPALITY to assist in the 
valuation process. This computer program uses property data as it occurs on council’s financial 
database. After data was collected during physical inspection of the properties and captured into the 
Sebata program, properties are electronically valuated. Information applicable to management is now 
available. The valuation roll is then printed and available for public inspection. Notices are generated 
by the system for delivery to the property owners. After completion of the valuation process, the 
information is electronically transferred to council’s financial database. 

Interim valuation debits 

When property is transferred to a new owner and a supplementary valuation is conducted at the same 
time, council shall hold the previous as well as the new owner, jointly and severally liable for the 
amount due in respect of the interim account. 

Clearance certificate 

(a) A rates clearance certificate will be issued in terms of Section 118 of the Local Government: 
Municipal Systems Act, 2000, Act No. 32 of 2000, and will be valid till 30 June, following the 
date of application received. 
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(b) If an amount liable for rates levied in respect of a property which formed part of a Municipal 
Housing Scheme, is unpaid by the owner and the property needs to be transferred, a rates 
clearance certificate will only be issued upon payment of the current account and after 
completion of an agreement for any municipal services in arrears, subject to Council’s Credit 
Control and Debt Collecting Policy. Transfers affected may be one of the following: 

(i) Transfer of a property from the THEMBELIHLE MUNICIPALITY to the new 
owner; 

(ii) Transfer of a property from one spouse to the other; 

(iii) Transfer of a property from the owner (parent) to a child. 

7. BY-LAWS 

7.1 The principle contained in this policy will be reflected in the various by-laws as promulgated and 

adjusted by Council from time to time. 

8. COMMENCEMENT 

8.1 This policy takes effect on 1 JULY 2009 (IMPLEMENT IN PHASES). 

ANNEXURE 2: TARIFF POLICY 

TARIFF POLICY 


1 DEFINITIONS 

For the purpose of this Policy any word or expressions to which a meaning has been assigned in the 
Act shall bear the same meaning in this Policy unless the context indicates otherwise- 

Trading Services: Are services that the Council has classified as trading services and the tariffs have been 
compiled with the intention that the Council realises a surplus on the delivery of the services. 

Economic services: Are services that the Council has classified as such and the tariffs have been compiled with 
the intention that the total costs of the services are recovered from customers. 

Community services: Are services that the Council has classified as such and the tariffs have been compiled with 
the intention that the costs of the services cannot be recovered from public service charges and are of a 
regulatory nature. 

Fixed costs: Are costs that do not vary with consumption or volume produced? 

Variable costs: These are costs that vary with consumption or volume produced. 
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Total cost: Is the sum of all fixed and variable costs. 


Flat rates: Are the unit tariffs that are calculated by dividing the total costs by volume used. 

Two-part tariffs: Are tariffs that are raised to cover the fixed and variable costs separately. The fixed costs are 

recovered by dividing the total fixed costs by the number of customers per category and the variable 

costs are recovered by dividing the total variable costs by the volume consumed. 

Units consumed: Are the number of units consumed of a particular service and are measured in terms of the 

units of measurement reflect in Section 6. 

2 PURPOSE OF THIS POLICY 

The council wishes to achieve the following objectives by adopting this tariff policy: 

a. To comply with the provisions of section 74 of the Local Government: Municipal Systems 
Act, 2000 (Act 32 of 2000). 

b. To prescribe procedures for calculating tariffs where the THEMBELIHLE MUNICIPALITY 
wishes to appoint service providers in terms of section 76(b) of the Local Government: 
Municipal Systems Act, 2000 (Act 32 of 2000). 

c. To give guidance to the Councillor responsible for finance regarding tariff proposals that must 
be submitted to Council annually during the budget process. 

3 TARIFF PRINCIPLES 

3.1 The Council wishes to record the following tariff principles: 

(a) All users of municipal services will be treated equitably. The various categories of customers 
will pay the same charges based on the same cost structure 1 . 

(b) The amount payable will be in proportion to usage and based on the tariff structure adopted 
for the approved category of consumer. 

(c) Indigent households will have access to basic services through lifeline tariffs or direct 
subsidisation in accordance with the Integrated Development Plan 11 . 

(d) Tariffs will reflect the total cost of services 111 . 

(e) Tariffs will be set at a level that facilitates the sustainability of services. lv 

3.2 Sustainability will be achieved by ensuring that: 

(a) Cash inflows cover cash outflows. This means that sufficient provision for bad debts will be 
made in accordance with accounting policy. 
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(b) Access to the capital market is maintained. This will be achieved by providing for the 
repayment of capital, maintaining sufficient liquidity levels and realising surpluses on trading 


services. 

3.3 Provision will be made in appropriate circumstances for a surcharge on a tariff. This will be necessary 
for major breakdowns in infrastructure and periods of droughts when a restriction of usage is 
required v . 

3.4 Providing for penalties to prohibit exorbitant use will encourage efficient and effective use of 
resources. 

3.5 The extent of rebates on tariffs will be disclosed. This will be achieved by publishing the true costs of 
the service and the rebate as well as the source of the rebate. 

3.6 The due date for payment of rates, taxes and services are on the 15 th of each month. Should the 15 th 
fall on either a holiday or weekend, the closest business day will be effective. 

3.7 The effective date of suspension/ cut-off of services are on the 20 th of each month or the closest 
business date thereof in case of a holiday or weekend. 

4 CATEGORIES OF CUSTOMERS 

4.1 The tariff structure of the THEMBELIHLE MUNICIPALITY makes provision for the following 
categories of customers" 

• domestic; 

• commercial; 

• industrial; 

• agricultural; 

• institutional; 

• rural; 

• municipal; 

• within municipal boundaries; 

• not within municipal boundaries; and 

• special agreements. 

4.2 Where there is a substantial difference between the standard of services provided within a specified 
category, the Council may, after the presentation of a report by the Municipal Manager or the relevant 
department, determine differentiated tariffs within the specified category. 
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5 EXPENDITURE CLASSIFICATION AND COST ELEMENTS 

The Chief Financial Officer shall, subject to the guidelines of the Department of Finance and Finance 
Committee of the Council, make provision for the following classification of services: 

5.1 T rading services: 

(i) Electricity; 

(ii) Water. 

5 . 2 Economic services: 

(i) Refuse removal; 

(ii) Sewerage disposal; 

(iii) Recreation Resorts. 

5 . 3 Community services: 

i) Air pollution; 

ii) Building control; 

iii) Cemeteries; 

iv) Child care facilities; 

v) Control of undertakings that sell liquor to the public; 

vi) Fencing and fences; 

vii) Fire fighting services; 

viii) Fixed billboards and the display of advertisements in public places; 

ix) Local economic development; 

x) Licensing and control of undertakings that sell food to the public; 

xi) Local amenities; 

xii) Local sport facilities; 

xiii) Local tourism; 

xiv) Municipal parks and recreation; 

xv) Municipal planning; 

xvi) Municipal public works, only in respect of the needs of municipalities in the discharge of their 
responsibilities and to administer functions specially assigned to them under the Constitution 
or any other law; 

xvii) Municipal roads; 

xviii) Noise pollution; 

xix) Parking; 

xx) Pounds; 

xxi) Pest control; 
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xxii) Public places; 

xxiii) Storm water management system in built-up areas; 

xxiv) Street lighting; 

xxv) Street trading; 

xxvi) Trading regulations; 

xxvii) Traffic. 

5.4 Subsidised services: 

(i) Libraries; 

(ii) Primary health care. 

(iii) Proclaimed roads 

5 . 5 Expenditure classification 

Subjective classification into various expenditure groups as contained in the National Treasury 
guidelines and General Recognised Accounting Practises. 

5.6 Cost elements 

The following cost elements will be used to calculate the tariffs of the different services: 

(i) Fixed costs which consist of the capital costs (interest) on external loans as well as depreciation 
whichever are applicable on the service and any other costs of a permanent nature as 
determined by the Chief Financial Officer from time to time. 

(ii) Variable cost: This includes all other variable costs that have reference to the service. 

(iii) Total cost is equal to the fixed cost plus variable cost. 

6 DEPOSITS 

The raising of deposits is permissible where certain levies are made in arrears and payable with 
application for the relevant service: 

a) Electricity: Two times the average monthly consumption of the past 3 months with a 
minimum as determined annually according to the tariff schedule. 

b) Water: Two times the average monthly consumption of the past 3 months with a minimum 
as determined annually according to the tariff schedule. 

c) Other services: As and when required. 

7 TARIFF TYPES 

7.1 In setting service charges the Council shall 
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• accurately reflect costs to achieve economic efficiency; 

• ensure equity and fairness between different types and categories of consumers; 

• utilise appropriate metering and/or supporting technology; and 

• be transparent. 

In determining the type of tariff applicable to the type of service the Council shall make use of the following 

options or a combination of the same: 

(i) Single tariff: This tariff shall consist of a fixed cost per unit consumed. All costs will therefore 
be recovered through unit charges at the level of breakeven consumption. Surpluses on 
trading services may be allowed subject to Council approval. 

(ii) Cost related two part tariff: This tariff shall consist of two parts. Management, capital, 
maintenance and operating costs will be recovered by grouping certain components together 
e.g. management, capital and maintenance costs may be grouped together and be recovered 
by a fixed charge, independent of consumption for all classes of consumers, while the variable 
costs may be recovered by a unit charge per unit consumed. 

(iii) Inclining block tariff: This tariff is based on consumption levels being categorised into blocks, 
the tariff being determined and increased as consumption levels increase. This tariff will only 
be used to prohibit the exorbitant use of a commodity. The first step in the tariffs will be 
calculated at break-even point. Subsequent steps will be calculated to yield profits and to 
discourage excessive use of the commodity. 

(iv) Declining block tariff: This tariff is the opposite of the inclining block tariff and decreases as 
consumption levels increase. This tariff will only be used during special agreements and 
incentives. 

(v) Availability charges: Payable in respect of erven not connected to Council’s existing 
infrastructure. Once Council provided a connection, normal tariffs as per respective service 
are payable. 

(vi) Outside Municipal Area: These tariffs shall apply to consumers who are not residing within 
the municipal boundaries but are making use, on application, of certain services. 

(vii) Recoverable work: These tariffs shall apply to consumers who are making use, on application, 
of certain recoverable cervices. The tariff will be calculated at actual cost plus a surcharge as 
determined with the actual tariffs. 

8 REBATES 

8.1 Rebates are allowed in accordance with the tariff and rate schedule as determined by Council 

annually. 

9 UNIT OF MEASUREMENT 

The following units of measurement will, where possible and applicable, be used to determine tariffs: 

9.1 Water 
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Water will be measured with a water meter and meters will be read and consumption will be levied on 
a monthly basis unless the service is rendered through a pre-payment device: 


(1) Cost per unit (kilolitres consumed); or 

(2) Basic cost plus cost per unit charge (kilolitres consumed); or 

(3) When consumption is not measured a flat rate will be applicable. 

9.2 Electricity 

Electricity will be measured with an electricity meter and meters will be read and consumption will be 
levied on a monthly basis unless the service is rendered through a pre-payment device: 

(1) Maximum demand plus kWh consumed; or 

(2) Fixed costs plus kWh consumed; or 

(3) Cost per unit (kWh consumed); or 

(4) KVA. 

9.3 Refuse removal 

The annual amount levied is due and payable in monthly payment account. On written request the 
amount may be raised annually. The levy is payable by the registered owner and recoverable with 
clearance certificate. 

9.4 Sewerage 

Annual amount levied is due and payable in monthly payment account. On written request the 
amount may be raised annually. The levy is payable by the registered owner and recoverable with 
clearance certificate: 

Basic charge - based on the number of properties within those categories of customers and fixed cost 
associated with the service. 

Additional charge - based on the area and variable costs of the service. 

Additional charge - based on the number of properties within those categories of customers and 
variable costs of the service. 

When number of properties is not available a flat rate based on the average consumption per 
categories of consumers will be applicable. 

9 . 5 Assessment Rate 

9.5.1 Assessment rate is calculated taking into account the total net expenditure from the other services less 
the revenue envisaged based on the total rateable valuations. The assessment rate must be calculated 
in such a manner that the Council realise a net surplus when adopting its tariffs. 

9.5.2 Assessment rates are calculated according to valuation of property. Council may differentiate 
between improvement and land value and between categories of customers by either levy a surcharge 
or a rebate. Annual amount levied due and payable with September account. On written request the 
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amount may be raised monthly. The levy is payable by the registered owner and recoverable with 
clearance certificate. 


9 . 6 Social benefits 

9.6.1 The Council, in order to measure social benefits enjoyed by the community, has approved of the 
under mentioned standards to achieve cost recovery and to measure service delivery, where possible. 
These measures will be used to ensure that the service is affordable to the Council, business and 
households. The measures will be used to determine whether the infrastructure provided is managed 
effectively and to indicate whether any of the services should be curtailed. 

9.6.2 Measures indicated should be calculated annually and used as a guideline to ensure meaningful 
reporting. Actual unit costs must be compared with budgeted costs. 

10 BY-LAWS 

The principle contained in this policy will be reflected in the various service by-laws as promulgated 
and adjusted by Council from time to time. 

11 COMMENCEMENT 

This policy takes full effect on 1 JULY 2008 (IMPLEMENT IN PHASES). 
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ANNEXURE 3: CREDIT CONTROL AN DEBT COLLECTION POLICY 


CREDIT CONTROL AND 
INDIGENT POLICY 

INTRODUCTION 

The democratic right of the public to have access to basic services i.e. water, sewerage and 
refuse removal and in a smaller sense, electricity has placed a tremendous responsibility 
especially Thembelihle Municipality. 

Whereas first and second spheres of Government have laws and act$ lo protect the monies due 
by the public to be paid via systems directly targeted to the point where payment of salaries 
and wages are calculated for instance PAYE. ULF, WC and OTHERS, Local Government do 
not have such protection and has to disconnect or follow long procedures of court and legal 
action to recover any, monies due for services rendered. 

It is as a result of all these burdens placed on Local Authorities that the debt collection has 
deteriorated to such an extent that billions of rands are outstanding and are not recoverable. 
This could only lead to the total breakdown (and collapse) of Local Authorities. 

Therefore it is imperative that proper and effective CREDIT CONTROL and DEBT 
COLLECTION PROCEDURES be introduced which must be binding on all consumers of the 
services within Thembelihle Municipality. 

ROLES AND RESPONSIBILITIES 

Before the discussion on the two components of the Credit Control and Debt Collection 
commences the roles and responsibilities of Council, Councillors, the Municipal Manager and 
other committees should be looked at. 

Responsible Authority 

The Financial Committee designated by Council with sufficient delegated authority, is 
responsible and should review the performance of the municipality to endeavour to improve 
the efficiency of the credit control and revenue and debt collection services. This Financial 
Committee should comprise of the Municipal Manager, the Mayor and two Councillors. 


2.2 Municipal Manager 

It is the responsibility of the Municipal Manager to report monthly to the Financial Committee 
on the status of debtors and action taken against them. Further more, the Municipal Manager 
must ensure that obligations under this by-laws and decisions by the council are enforced by 
the Municipality administration. 

2.3 Executive Steering Committee 

It is the obligation of this committee to implement strategies and management procedures to 
ensure debt is collected, meters are read, all consumers are billed and service of a high standard 
as set by Council will be delivered. The Executive Steering Committee consists of the 


1 . 


2 . 


2 1 
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Municipal Manager, Treasurer, a representative from the technical department and the official 
dealing with credit control. The Executive Steering Committee will report through the 
Municipal Manager to the Financial Committee on a Monthly basis on the progress of credit 
control strategies. 

2.4 Credit Control Officers 

Credit control officers must be appointed on contract basis and paid on a commission structure. 
The effectiveness and efficiency of the Credit Control Officers (CCO) will determine the 
success of the credit control actions. The Executive Steering Committee and the Municipal 
Manager will delegate functions to the Credit Control Officers. The CCO will report to the 
Executive Steering Committee concerning their effectiveness in the process of Credit Control. 

2.5 Obligation to measure 

A Council must ensure that every Municipal service provided to a consumer can either be 
metered or estimated or allocated to regular intervals and establish a charge or tariff for the 
service. 

2.6 Agreement 

It 

Before supplying of a service, a consumer must enter into a contract of agreement as per page 
15, which should provide for the deposit to be paid as security. The deposits due for new 
consumers are set out on page 17. 

2.7 Control over deposits of security 

Deposits received must be reviewed annually and a register should be maintained. The total 
sum of deposits received shall constitute a short-term liability in the books of the municipality. 
No interest shall accrue in the favour of the depositors thereof. Upon termination of the 
debtor’s agreement with the municipality, the deposit shall/will first be offset against any 
outstanding balance (if any) to be refunded to the consumer. 

2.8 Rendering of accounts 

Thembelihle Municipality must render an account for the amount due by a debtor; failure 
thereof shall not relieve a debtor of the obligation to pay the amount. Accounts must reveal the 
following: 

a) Details of the consumption for a certain period of each service either by measuring, 
estimating or allocation. 

b) The amount due in terms of consumption. 

c) The amount due for each remaining service. 

d) Other amounts due. 

e) The amount due for property tax. 
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2.9 Final date of payment 

The invoice account will state the final date of payment, which will be 14 days after date of the 
invoice. 

3. CREDIT CONTROL 

3.1 Purpose 

The purpose is to ensure that credit control forms an integral part of the financial system of 
Thembelihle Municipality and ensure that the same procedure be followed for each individual 
case. 

3.2 Arrears on Current Accounts 

An amount due after the final due date for payment, shall be an amount in arrears, the account 
following the month when arrears occurred, should reflect the amount in arrears with a demand 
that the amount in arrears should be paid within 7 (seven) days of date of statement. 

3.3 Action after failure to pay 

If a debtor fails by the demand date 

a) to pay the arrears amount 

b) to lodge an appeal (query the amount of the account) 

c) to conclude an agreement with the municipality for payment of the arrears in instalments, 
Thembelihle Municipality may without further notice: 

• Immediately disconnect, discontinue or restrict the supply of any service to the debtor 

• Institute legal action for the recovery of the arrears amount within a period not 
exceeding thirty days from the demand date. 

3.4 Right of access 

Municipal officials have the right of access to any property occupied by a debtor for the 
purpose of reading or inspecting meters or connections or to disconnect, discontinue or restrict 
supply of any service. 

3.5 Right of appeal 

An appeal, must be submitted in writing to the Municipal Manager prior to the final due date 
for payment of the contested amount, and must contain details of the specific item(s) on the 
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account which are subject of appeal, with full reasons. The debtor will pay the full amount 
described in 3.6 hereunder. 


3.6 Payment during appeal 

Once an appeal is lodged, the debtor’s obligations to pay that portion of the total amount due 
represented by the items appealed against is suspended until the appeal has been finalised. The 
debtor must however immediately pay the balance of the account together with an amount 
representing the average cost of the item appealed against over the preceding three months, or 
an amount determined by the Municipal Manager. In the meantime, the debtor will remain due 
and liable for all other amounts falling due during the adjudication of the appeal. 

3.7 Adjudication of appeal 

(a) If the appeal is in respect of a metered consumption, the metered instrument must be tested, 
within 14 days of lodgement of appeal to establish the accuracy thereof. 

(b) The debtor should be informed in writing of the results of the test of the instrument, and of 
any adjustment to the amount due by him, together with the cost of the test for which the 
debtor will be liable for if no error could be found with the instrument. If a faulty meter or 
instrument is revealed, the municipality will bear the cost thereof. 


4. EXTENSION FOR PAYMENT 


4.1 Policy 

It is the Policy of Thembelihle Municipality that each and every consumer will be handled 
separately when extension for payment on amounts in arrears is considered. The Municipal 
Manager will grant extensions for payment to consumers on recommendation from the credit 
control officer. Consumers must apply for extension for payment through filling out an 
acknowledgment of debt form as indicated on page 16. 

4.2 Working Capital Reserve 

A provision for non cash revenue not exceeding 25 % of the anticipated cash to be received for 
services should be made and must be separate from the provision for bad debts. 

4.3 Continuous default 

If a debtor fails to comply with the terms of any agreement providing for an extension of time 
for payment, then the total of all amounts due including interest and costs, shall immediately 
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become payable without further notice to the debtor. 


5 COMMENCEMENT AND RESUMPTION OF SERVICES 

5. 1 New service connections 

Connections and supply of a new service may only be made after all charges in respect of 
deposits and correction fees have been paid 

5.2 Resumption of discontinued services. 

If the debtor has: 

1 . Paid the full amount outstanding 

2. Made an agreement with the municipality for the payment of the amount in arrears the 
services will be resumed 

5.3 Unauthorised consumption, theft, damages and penalties 

Unauthorised consumption, theft and damages to municipal property, for example. 

Meters that have been tampered with, are a problem, and severe penalties will be implemented. 

a) Thembelihle Municipality states that unauthorised consumption of services, connections or 
reconnections, tampering or theft of meters, equipment or reticulation network, fraudulent 
activity in connection with the supply of services constitutes an offence. 

b) Where any of the conduct described under (a) is detected, supply must be immediately 
terminated to the debtor. The debtor will be responsible for all charges in respect of the 
deemed or calculated consumption on a basis determined in the bylaws of council as well 
as for predetermined penalties, and such penalties will be in addition to any penalties 
imposed by a court arising in the conviction of a debtor of an offence. 

c) The penalties are clearly stated on page 1 7. 


6. PROCEDURE OF FINAL RESORT' 

6. 1 The following will facilitate this concept: 

1) Only liquidable amounts due must be collected. If the amount to be collected is less than 
R500.00, then that amount should be written off on approval by Council from the reserves 
provided in the annual operating budget. 

2) Contractual agreement between Council and the consumer must exist. If no contract, or 
breach of contract, there will be no duty to provide a service. 

3) The contract must provide for: 

a) Change of address must be notified' within 14 days 

b) The above address will be the domicilium citandi et executandi 

c) The debtor accepts that the amount owed is a consolidated amount and council may 
allocate payments to any of the services 
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d) As payments are allocated, services may be disconnected or discontinued. 

e) Residual responsibility lies with the owner of the property and not the lessee 

f) In the case of introducing credit control procedures, a set administration fee will be 
added to the debtor's account 


6.2 Writing off arrears r 

Arrears will only be written off with the approval of council. Only arrears due by Indigent 
households should be considered for writing off. 

6.3 Paying off of debt 

Arrangements for the paying off of debt can be made with credit control officers. The 
Municipal Manager in collaboration with the ward councillor will approve the agreement with 
the consumer. 


7. DEBT COLLECTION 


Introduction 


The most important part of credit control arid debt collection is to ensure that the monies 
outstanding, whether current. 30 days, 60 days, 90 days or over are collected speedily, and 
within a very short period of time. It is accepted that the outstanding debts should be collected in 
a period not exceeding 60 days. Taking into account the comments and discussions under the 
credit control policy the procedure for collection of outstanding debt should allow for accurate 
recording and control and it is for this specific purpose that a fully computerised system should 
be used which will automatically at specific intervals, follow the debt collection procedure. 

7.2 The procedure for collection of debt 

\ 

Current monthly accounts 

a) Ensure that meters have been read accurately or where averages or estimates were used, 
constant values are presented. 

b) Ensure timeous printing, of accounts, which should not be later than mid-month, with final 
date for payment printed thereon. 

c) Ensure an exception report record obtainable. This is to be used for errors on accounts, 
unacceptable high accounts, and mis-readngs. 

d) Ensure all accounts be listed on an audit trial 

e) Ensure that all accounts are posted by 23 of each month 

f) Ensure that responsible people do deliveries 

g) Ensure easy accessible pay points or offices for consumer to pay. 

h) Ensure extreme care on control of payments at various pay, points 
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i) Ensure correct and accurate recording of payments received, by reconciling receipts and 
cash banked on a daily basis. 


7^ Accounts in arrears 

If current accounts are not paid on or before the final due date printed-on the account, a note to 

this effect will be included on the account following. 

a) A list of all outstanding accounts from the previous month must be available. 

b) A message will appear on the next account to inform consumer that if arrears are not paid 
within 7 days of the date of the statement, services will be terminated. 

7.4 Implementation of debt collection 

The debt collection process starts when the consumer has ignored the warning of arrear amounts 
as referred to in (2.) above, the following procedure will be implemented. 

a) The water supply will be restricted to the minimum required in terms of health regulations 
or disconnection of water supply. 

b) If no reaction within 30 days, legal action will be instituted. 

c) Services will only resume once either full payment of arrears and connection fees or 
arrangement is made. 

d) Dishonoured cheques will be regarded aS non payment and services will be disconnected. 



Termination of service 


Termination of services will only take place once the steps in accordance with the credit control 
policy have been affected, e.g. consumers who fail to pay should be given written notices. Once 
services has been terminated a reconnection fee of R 130 will be charged. 


7.6 Discontinuation of services 


1 . Debtors who have ceased to make further use of services and still have an outstanding amount 
are classified as inactive debtors. 

2. Follow up and collection of amounts will to be done to ensure that the debt does not become 
irrecoverable. 

3. Upon discontinuation, the deposit held would immediately be appropriated against any 
outstanding debt and a letter demanding payment within 14 days for the balance must be sent. 

4. If no payment is received within 14 days, legal action will be instituted. 

■ V ' 
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SUBSIDY POLICY FOR INDIGENT HOUSEHOLDS 

1 Introduction 

The key purpose of an indigent subsidy policy, (ISP) is to ensure that households with lower 
income are not denied a reasonable service, and on the contrary the local authority is not 
financially burdened with non-payment of services. 

To achieve the purpose it is important to set a fair threshold level, and then to provide a fair 
subsidy on tariffs. 

The onus should be on the consumer to apply for the indigent policy by completing the 
necessary application form and provide the necessary documentation as required. The subsidy 
will not apply to households owning more than one property and does not include the 
subsidization of rates. 


2 Determination of the indigent or poor households 

Thembelihle Municipality will by use of a survey determine who will qualify to receive 
subsidies. Households earning less than RH00 per month will qualify for subsidies. 

IUcjO 

3 . Subsidising the monthly account 

Thembelihle Municipality make distinctions between category A and category B households. 
Category A households earn less than R 800 and will receive a 100% subsidy on the account, 
to the maximum of R 95. noo 

Category B households earn more than R 801 but less than R 1400 and will receive 50% 
subsidy on the account, to the maximum of R 42-50. 


4. When will the subsidy be paid?, 

The subsidy will be considered when the account is presented at the pay point with the 
difference between the subsidy and the amount of the account being presented where 
applicable. 

?'O0 

This means in case of a Category A household an invoice for RHHTOO will be paid for as 
follows: Rtvav 

R95.00 by MUNICIPALITY as indigent policy. ^9,9. r, - R ■■■ f ,, 90 . 
R 25 by Consumer. . 4 -„-g k 94 9 - 

i> *1 !a p». r-- 

The necessary accounting procedures of the subsidy will be implemented. 
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If the consumer does not make the necessary application for the subsidy, he/she will be fully 
responsible for the payment of the total account, and on non-payment thereof, will be 
disconnected. 

6. The non-compliance of a household registered as an indigent household 

I °/.oo 

When a household, with an income of less than R 1400^0 per month does not comply with the 
arrangements made to receive the subsidy, they will be dealt with in terms of the council s 
uniform credit control procedures. 


7. Administrative procedures 

To successfully administer and control the indigent policy, certain administrative procedures 

must be implemented and strictly adhered to. These are the follow-in-: 

1 ) The onus lies with the consumer to complete and submit the application form (survey 
indigent households) which is available at the municipality under control of the finance 
department. 

2) All required documentation, ie proof of income laffidacit must be attached 

The documents are: 

a) Proof of income which must be a letter from employer, salary advice pension card, 
UIF card. 

b) Sworn affidavit to confirm correctness of information on form. 

c) The treasurer will approve the application and arrange implementation of the 
indigent subsidy to the account holder. 

d) The approval will be valid for skmonths, provided funds are available and the 
circumstances of the household are unchanged. The household will be obliged to re- 
apply after termination. 

e) The subsidy will not apply to households owning more than one property. 

f) The names of the receiver of the indigent policy will be supplied to the national 
credit bureau. 

g) On site inspection may be performed by municipal officials. 

h) The treasurer may impose other conditions and procedures deemed necessary from 
time to time 
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CREDIT CONTROL WORKING DOCUMENT 


The purpose of the following procedures is to ensure that the credit control policy as adopted is 
implemented in Thebelihle. This will reduce outstanding debt and risk regarding irrecoverable debt 
and will provide the Municipality with sufficient funds to render services. 

A meeting must be conducted with community leaders / (councillors) to explain the following: 

a) Service agreements and the purpose of consumer deposits. 

b) Credit control policy and procedures 

c) Penalties and reconnection fee 

1) Agreements regarding services must be signed, to ensure that Council has the legal right to 
implement the credit control policy. 

The conditions regarding the credit control policy must be printed on the back of the agreement so 
that it forms part of the agreement. This will enable Council to apply the credit control policy and 
legal action. It will also inform the consumer of the conditions applicable. 

2) Due dates must be determined for the following reasons 

a) A fixed due date will give consumers the opportunity to do their budget for the month and get 
them in a routine of payment. 

b) It will enable Councils officials to do a monthly plan of their duties. 

c) It will enable ECMSS officials to do their monthly plan regarding data capturing and pnnt 
runs. 

d) This is necessary if we want to ensure that the credit control policy is implemented fluently and 
to avoid embarrassment in the public eye. 

3) Final notices must be delivered. The following information will appear on final notices. 

a) Final date of payment and notice of termination if payment or arrangement is not made. 

b) Amount due and services applicable. 

c) Total amount due 

d) Reconnection fee applicable in case of termination of services. 

4) Deposit's for services must be determined to cover at least two months average consumption of the 
consumer. The deposits will be paid on signing of new service agreement. 

5) A register must be implemented for consumers who have made arrangement for payment of 
outstanding debt. Consumers who have made arrangements of payments and keep arrangement 
must not receive a final notice or cut-off letter. 

Indigent residence who have paid their portion of the amount due, must not receive a final notice 
or cut-off letter. 
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6) Termination of services 

Services will only be terminated after the following steps have been adhered to: 

a) Upon expiring of due date. 

b) Final notices were delivered. 

c) If no arrangement or payments were made. 

d) If indigent residence have not paid their portion of amount due 

f 

A contractor will be appointed to do disconnection of services. The water meter reader will assist 
him until he is fully trained to do termination of services on his own. 

7) When consumers pay the total outstanding amount or have made an arrangement for payment as 
per the credit control policy, the service will be reconnected. 

8) After two days of termination of services follow-up operation will begin. 

One of Councils officials will inspect sites of customers who have not come and pay their debt. 
Should he find that consumers have illegally reconnected their services, he will report it 
immediately to the town treasurer. 

9) It should then be decided to disconnect his services again and to take legal action, if cost effective 

10) No interference by Councillor’s will be tolerated, with regard to the implementation of the 
credit control procedures. 


1) Duedate 


TASK ANALYSES FOR CREDIT CONTROL 


All cash must be updated for debtors at the end of the day. This is to ensure that the information on 
final notices printed is correct. 

Consumers who have kept arrangements must not receive a final notice: 
a) Manual: 

Take the register (arrangement of payments) and indigent residence approved list and compare 
it with final notices. Take the final notices of consumers who have kept arrangements and 
indigent cases, out by hand. 


b) Recovery system (Computer System): 

Consumer accounts who have made arrangements can be flagged not to receive final notices or 
to appear on the cut-off list. The same procedures apply for indigent residences who have paid 
their portion of outstanding amount. 


The following information should appear in the arrangement for payments register* 
Date Receipt No Amount due Payment Closing balance Payments p/m 
Remaining periods Default Date 
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Recommendation 


2) Final notices must be delivered the day after due date, because termination of services will take 
place seven days after due date. 

This will give consumers sufficient time for payment or arrangements to be made. 


3) Termination of services 

a) Cash must be updated / or posted 

b) Consumers with arrangements (including indigents) must not be terminated, follow the 
same procedures as la or lb 

c) Print / prepare cut-off lists and notices. 

d) Hand the contractor responsible for the termination, washers, cut-off list and cut-off 
letters. 

e) He must deliver the cut-off letters as he terminates the service and sign on cut-off list 
when completed. 

The water meter reader will assist him and be trained at the same time. 

f) The following information will be displayed on the cut-off letters, outstanding amount 
for services, reconnection fee and additional deposit for payment. 

4) When a consumer comes to pay after termination of services, the following procedures must 
take place. 

a) If total amount is paid 

The consumer must sign service agreement with Council and pay deposit if none was paid or 
shortfall exists. MUNICIPALITY to render receipt, reflecting amount for services, 
reconnection fee and deposit if applicable. Enter the amount paid for services and receipt no on 
cut-off list Compile reconnection list which must reflect the following, name, erf no, receipt 
no, signature of person responsible for reconnection. Hand the reconnection list to contractor 
for reconnection. He must sign for each property reconnected. 

b) If arrangement is made for payment 

The consumer must sign service agreement with Council and pay deposit if none was paid or 
short fall exist. 

The above information will be entered into the arrangement of payment register. 

Render receipt reflecting amount for services. 

Enter the amount paid and receipt no. on cut-off list 

Compile reconnection list, which must reflect the following, name, erf no, receipt no. and 
signature. Hand the reconnection list to contractor for reconnection. He must sign for each 
property reconnected. 

5) Follow-up procedures 

Peruse cut-off list for default consumers. 

Send water meter reader out to property of relevant consumers to investigate, if services are 
still terminated. 
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If the services were reconnected illegally, terminate services again and levy additional penalty. 
Hand the consumer to lawyer for legal action, if cost effective. 

6) All consumers shall complete only one service agreement for, the erf on which they reside, 
unless he/she owns more than one property. 
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THEMBELIHLE MUNICIPALITY 

APPLICATION AND AGREEMENT FOR NEW CONSUMER SERVICES 


OFFICE USE ONLY 


Account No. 


□ 

□ 

□ 

□ 


Residential 

□ 

Property No. 

□ 

□ 





Business | 

□ 

Owner / Tenant 1 1 








Other 1 

□ 

Amount R 

Specify 

r 


Flat No. 


Surname/ 

Company Name 

Initials 

Street No. 

Street Name 

POBox / Private Bag 

Postal Code 

Telephone No. Work 

Identity Number 

Language Preference 

Date of Take-on 

1/We Agree to the conditions of supply, as set out in the by-laws governing the water supply of water and 
/or electricity, credit control, indigent, debt collecting policies and any amendment that nay from time 
to time be made hereto, to the Stand number shown above, as well as the conditions set out overleaf. 






~~ 


r 

DZ 




L_ 






71 





r 







Home 

IZD 

n 

1 I T 

Zl 

M 





ZDZ 


ZDZ 

HZ 

□ 



_ 

_JZ 

_ 

_ 


_ 





Date : 


Signature : 


\ < 

INSTRUCTIONS TO METER READER 

Name: Old Account No. : 

Address : 

Service Date: 


Debtor Number 

Stand Number 

Meter Reader Book Route 


Meter No 

Water Reading 



Meter No 

Electricity Reading 
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ACKNOWLEDGEMENT OF DEBT 


I the undersigned. 


Identity number : 


. An adult male/female, married/unmarried do hereby acknowledge that I am truly and 

Lawfully indebted to the MUNICIPALITY in the sum of R plus interest at the rate of ner 

annum arising from the non-payment of rates and taxes. V 


I . promise . and agree to pay the s a id amount to Thembelihle Municipality as follows. t' 

1) An initial payment of R and an additional payments of 

R each, the first payment to commence on the first day of 

20 and thereafter on the first day of each and every month. 

2) I agree to pay the said amounts at the Municipal Office every Month before the due Date 
until the outstanding amount is fully settled. 

3} Should any payment not be made on due date then the full amount outstanding shall 
become due and payable immediately. 

4) Should I fail as aforesaid for whatever reason then the MUNICIPALITY is hereby 
authorized to levy execution against my assets without first a Court Order to do so in 
terms of the rules of the Supreme Court applicable to the execution of a judgement Debt. 


In the event of my co mmi tting a breach of any provision of this Acknowledgement of Debt, at the 
option of the Creditor the said Capital Sum and any other sum whatsoever arising by me to the 
creditor in terns of his Acknowledgement of Debt shall be considered as legally claimable and due, 
without notice and it is expressly understood that the waiver of the provisions of any of the terms of 
this Acknowledgement of Debt by the Creditor at any time previously, shall not under any 
circumstances prejudice the Creditor's right without any previous legal demand to avail himself to the 
provisions of this paragraph. 

All benefits from the legal exceptions non numerate pecuhiae, non causa debiti and caculi with the 
meaning and effect of which I declare myself to be fully acquainted with, are hereby renounced. 


I choose domicilum citandi et executandi at - 

I choose domicilum citandi et executandi at' 









I agree and consent the terms of this Acknowledgement of 
Debt be made an Order of the MUNICIPALITY. 


Debtor Creditor /MUNICIPALITY 

SIGNED AT THIS DAY OF 20 

ON BEHALF OF THE MUNICIPALITY 
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THEMBELIHLE MUNICIPALITY 

TnHigent Application Form 


1 HFAD OF HOUSEHOLD : 
SURNAME 
FIRST NAME 
IDENTITY NUMBER 
ACCOUNT NUMBER 
ERF NUMBER 
ADDRESS 


DO YOU OWN FIXED PROPERTY 

? FAMILY COMPOSITION: 

SPOUS FIRST NAME 
MAIDEN NAME 
IDENTITY NUMBER 


YES 


□ 


NO 


□ 


1 I I M II II I I I I I I 1 I I 111 !.□ 


n 


CHILDREN’S NAMES 

DATE OF BIRTH 

INCOME 

D 

D 

M 

M 

Y 

Y 

Y 

JL 








r— — 
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— 
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— 

□ 

— 

— 


— — 








1 





1 

9 

J 

zm 

R 









— 

— 

— 

— 

— 

— 
















1 
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— 

— 


— 


















1 

9 





K 










’ 























— 

— 

— 

1 

9 

— 

— 

K 

— 

L-l 

— 



1 

2 

3 

4 

3 OCCUPATION 

EMPLOYED | | 

OCCUPATION 
NAME OF EMPLOYER 

4. INCOME 

GROSS SALARY 
WIFE’S EMPLOYER 
TELEPHONE NUMBER 
TOTAL INCOME PER MONTH 

PENSION PER MONTH SELF 

5 GENERAL 

KINDLY ATTACH THE FOLLOWING DOCUMENTS 


SELF EMPLOYED Q UNEMPLOYED | | 


31 


P/M | 


WAGES 


31 


P/M 


I I I I I 1 I M 1~1 
iri m i n 


3 ! 


OTHER 


1 . PROOF OF INCOME / AFFIDAVIT 

2 AFFIDAVIT THAT INFORMATION SUPPLIED IS CORRECT 

3 COPY OF ID DOCUMENT FOR YOURSELF AND SPOUSE 


NOTE 


IT IS YOUR DUTY TO INFORM THE MUNICIPALITY. SHOULD YOUR CIRCUMSTANCES CHANGE.YOU 
WILL BE DISQUALIFIED FOR THE SUBSIDY SHOULD YOU PAY AFTER THE DUE DATE 


I DECLARE THAT I HAVE READ THIS FORM AND THAT ALL PARTICULARS ARE TRUE AND CORRECT. 

I AGREETHATMY N aME BE SUBMITTED TO THE INORMATION TRUST CORPORATION (CREDIT BUREAU) 


APPLICANTS SIGNATURE 


DATE 


RECOMMENDED BY 


DATE 


DATE 


APPROVED BY 

SP ECIAL NOTE ; ANY PERSON WHO SUPPLIES FALSE INFORMATION, WILL BE DISQUALIFIED FROM FURTHER PARTICPATION IN THE 
SUBSIDY SCHEME AND WILL BE LIABLE FOR THE IMMEDIATE RE-PAYMENT OF ALL SUBSIDIES RECIEVED 
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THEMBELIHLE MUNICIPALITY 

CUT OFF LIST 


For the Month of 



* Excluding Re-connection Fee and additional Deposit 
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TOTAL AMOUNT DUE 
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NOTICE 

YOU ARE HEREBY NOTIFIED THAT YOUR 
WATER SUPPLY HAS BEEN DISCONNECTED 


























THEMBELIHLE MUNICIPALITY 

Application for termination of service 


Property Number 
Account Number 
Surname / Name of Firm 
Full Names 

Telephone Number : Home 


Address where service is to be Discontinued : 


Date on which service is to be Discontinued : 


( Excluding Saturdays, Sundays and Public Holidays ) 

Please refund the Deposit, less any Moines owing to the T ransitional Local Council to me at the following 
Address. 


I / We hereby apply to the Council for the Disconnection of the above Service. 


I 


Signature 


Date 


FOR OFFICE USE ONLY 

’ Name of Meter Reader 

Date of Final Reading I I I I I 1 I I I First Name I I I I I I I I I 1 II J 

Final Meter Reading I I 11 I I 1 I ~1 Surname I I I I I I I I 1 I I 1~~] 

Inquiry Clerk 

Full Names 1111111111111 


Surname I I I I I I II II I I 1 Date 
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ANNEXURE 4: SUPPLY CHAIN MANAGEMENT POLICY 


SUPPLY CHAIN MANAGEMENT POLICY 


1. Introduction 

1.1 As trustees of public funds. Councillors and officials of a Municipality have an 
obligation to ensure that resources are managed in the most efficient and effective 
manner possible. A determining factor in meeting this obligation is ensuring that 
when an organ of State, including Municipalities, procures goods and services. 
In order to achieve this, the preferential procurement policy of the Municipality or 
Municipal entity must be fair, equitable, transparent, competitive and cost 
effective and comply with a prescribed regulatory framework for Municipal 
supply chain management, (Municipal Finance Management Act, No. 53, of 2003, 
Chapter 11, Section 1 12(l))refered to in section 5 of this document. 

In terms of the Framework for the Supply Chain Management (Section 76 (4)(c) 
of the Public Finance Management Act No 29 of 2000), requires that every 
accounting officer must establish and implement a Supply Chain Management 
Policy. 

Notwithstanding the preceding paragraph, a Municipality may, in accordance with 
a framework prescribed by national legislation, in awarding contracts, give 
preference to the protection or advancement of persons or categories of persons 
disadvantaged by unfair discrimination, and shall make the granting of such 
preferences public in the manner determined by the Council (Local Government 
Transition Act No.209 of 1993, as amended. Section 10G(5)(b». 

1.2 Notwithstanding 1.1 above, a Municipality must, in accordance with the 
Preferential Procurement Policy Framework Act, No. 5 of 2000, in awarding 
contracts, give preference to the protection or advancement of persons or 
categories of persons disadvantaged by unfair discrimination. 


2. Objective 

2. 1 The obj ectives of the Procurement Policy are: 

• To create a procurement system which is uniform within the Local Authority, 
and simple; 

• To create conditions which are conducive to the empowerment of small, 
medium, and micro-enterprises (SMME’s); 


• To promote the achievement of equity by measures designed to protect or 
advance previously disadvantaged individuals (PDI s) / historically 
disadvantaged individuals (HDI’s), through the awarding of preference points 
as per Preferential Procurement Policy; 

• To eliminate fraud or any other irregularities in the procurement of goods and 
services; and 

• To guide the Municipality in properly administrating processes relating to 
tenders/contracts/retentions, purchase requisitions and orders, creditor 
payments and stores. 
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3. Responsibility/Accountability 

3.1 Council: 

The Council, after consultation with the relevant tender committee, shall 
determine the Procurement Policy of the Municipality, having regard to the best 
value to the Municipality, the promotion of small, medium and micro-enterprises, 
affirmative action, economic development of the Municipality and of employment 
generation. 

3.2 Municipal Manager: 

According to the Municipal Finance Management Act, 2003, chapter 8, Section 
60, the Municipal Manager is the Accounting Officer of the Municipality. The 
Municipal Manager is therefore accountable for all transactions entered into by 
his designates. However, he may delegate certain duties/tasks to designated 
Officials, who would be accountable to him. 

The Municipal Manager will be responsible for the following 

• Implementing the Preferential Procurement Policy, 

• Ensure that that the proper mechanisms and separation of duties in the 
preferential procurement system are in place to minimise the likelihood of 
fraud, corruption, favoritism and unfair and irregular practices. 

• Ensure that the Preferential Procurement Policy adopted should be 
consistent with legislation and related initiatives specific to each 
municipality. 

3.3 Tenders and Contract Committee 

Notice in terms of S12, 14 and 16 of the Municipal Structures Act, Act no. 117 
of 2000, Paragraph 19: 

• The objectives of the Tenders and Contracts Committee is to assist the 
Executive Committee by advising them on: 


o Contracting for goods and services in accordance with a system which is 
fair, equitable, transparent, competitive and cost effective; 
o Contracting for Municipal public works only in respect of the needs of the 
Municipality in its discharge of its responsibilities to administer functions 
specifically assigned to it under the Constitution or any other law in 
accordance with a system which is fair, equitable, transparent, competitive 
and cost effective; 

o The leasing, letting, hiring and alienation of the goods and intellectual 
property of the Municipality in accordance with a system which is fair, 
equitable, transparent, competitive and cost effective; and 
o Carrying out certain ancillary functions; 
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Officials: 

Municipal officials are responsible for executing all functions and mandates 

delegated by the Municipal Manager and the Council <■» 

Delegation of Authority - Empowering Heads of Sections: 

4- 

• In order to promote efficiency and the effectiveness of the procurement 
process, the Municipal Manager must empower Heads of Sections by 
delegating responsibilities to them. The following are recommended limits: 

o Level 1 (for expenditure up to R1 000). At this level the expenditure 
section is empowered to select suppliers and negotiate price; 
o Level 2 (for contracts, purchases or services from R1 000 up to R10 000). 
At this level, the expenditure section must obtain three quotations and 
evaluate them according to the Municipality’s Procurement Policy. The 
Head of Finance will be responsible for authorizing the awarding of the 
contract; 

o Level 3 (for contracts, purchases or services from R10 000 up to R50 000). 
The expenditure department concerned must obtain three quotations and 
evaluate them according to (he Municipality’s Procurement Policy. The 
Chief Financial Officer, Municipal Manager and/or the Head of the 
Department will be responsible for authorizing the awarding of the 
contract; and 

o Level 4 (for contracts of R50 000 in case of Category 1 , R 70 000 in case 
of Category 2 and R 120 000 in case of Category 3) - Government Gazette 
No. 19886 dated 26 March 1999. However, it is recommended that all 
municipalities, in terms of best practices, adopt a uniform limit of 
R50 000. At this level, the tender process is invoked. 

• The limits outlined above are inclusive of VAT and are applicable to the total 
order and not to the individual items which make up the order; and 

• The Municipality can amend the above limits by resolution at a full Council 
meeting to effectively adopt limits that are more relevant to their specific 
circumstances. 

Duty to Plan for Invitation 

As set out in the Preferential Procurement Regulations of 2000, an organ of state 

must, prior to making an invitation for tenders: 

a) properly plan for, and, as far as possible, accurately estimate the costs of, the 
provision of services or goods for which an invitation for tenders is to be made; 

b) determine the appropriate preference point system to be utitlise in the 
evaluation of the tenders; and 

c) determine the deliverables or performances indicators in terms of which a 
person awarded a contract will be assessed. 
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The Tendering Process 


6 ' 

. Pre- tendering procedures ^ 

6 ' 

Prior to entering into any contract for the execution of any work for or on behalf 
of the Council, or the purchase or sale of any properties, stores or equipment by 
the Council, the Council must give at least 14 full days notice in a newspaper 
circulating within the area of the Council and shall affix on a notice-board at the 
Council’s office, a notice of its intention to enter into such contract, expressing 
the purpose thereof, and inviting any person willing to enter into such contract to 
submit a tender for that purpose to the Council (Local Authorities Ordinance No. 
25v of 1974: Rules relating to tenders and quotations, paragraph 17). 


Exemptions from the Tendering Process: 

Section 3 of the Preferential Procurement Policy Framework of 2000, indicates 
the Minister of Finance may, by request, exempt an organ of state from the 
requirements of the Act if : 

• It is in the interest of national security; 

• The likely tenderers are international suppliers 

• It is in the public interest. 

The provisions above will not apply to any contract for the execution of any work 
on behalf of the Council or the purchase of property, stores or equipment by the 
Council: 

• Where the amount concerned does not exceed R50 000 in case of Category 1 , 
R 70 000 in case of Category 2 and R 120 000 in case of Category 3 - 
Government Gazette No. 19886 dated 26 March 1999. However, it is 
recommended that all municipalities adopt a uniform limit of R50 000 ; 

• Where the Council, after having considered a report of the Chief Financial 
Officer (CFO) in this regard, is of the opinion that the proposed contract 
relates to a matter that would not be in the interest of the Council to invite 
tenders, provided that the reasons for such a resolution are minuted (Local 
Authorities Ordinance Section 187 paragraph (2) and (3)(b)(ii)); 

• Where the transaction has been bargained at a public sale auction (Local 
Authorities Ordinance Section 187 paragraph (2) and (3)(d)); 

• Where the State, a local authority, Regional Services Board, Regional 
Council or a public utility corporation or public utility company is the 

• supplier or contractor (Local Authorities Ordinance, Section 187, paragraph 

(3)(f)-; 

• Where the goods and materials are supplied to the Council by a contractor of 
the State at the price and on the terms applicable to the State (Local 
Authorities Ordinance Section 187, paragraph (3)(g)); 


Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 


122 




Where the Council may consider it necessary or desirable to place an order 
outside the Republic (Local Authorities Ordinance Section 187, paragraph 
(3)(c)); and 

Where only one contractor or supplier is available in the Republic (Local 
Authorities Ordinance Section 187, paragraph (3)(i)(I)). 


Informal Tenders: 

If it can reasonably be expected that the cost for the execution of any work for or 
on behalf of the Council, or the purchase of any property, stores or equipment by 
the Council will not exceed an amount of R50 000 in case of Category 1, R 70 
000 in case of Category 2 and R 120 000 in case of Category 3) — Government 
Gazette No. 19886 dated 26 March 1999, and formal tenders are not invited, the 
Tenders and Contract Committee shall invite at least three written informal 
tenders, provided that if it can reasonably be expected that the transaction will not 
exceed the amount of R1000, informal tenders can be dispensed with. 


The authority to accept informal tenders rests with the Tenders and Contract 
Committee and they shall record their decision in a comparative schedule of all 
informal tenders received. 


. Format of T enders : 

6- A 

Tenders should be categorized into specific types of goods and services. As far as 
is practical, the for ms and procedures used must be uniform. All tender documents 
and advertisements are to be simplified so that they can be easily understood by 
ordinary persons. 

^ Public Awareness of Tenders 

The Council and Tenders and Contract Committee must make use of the media to 
promote public awareness of advertised tenders. 


Tender results 

In order to promote transparency in the tendering process, results of tenders, the 
awards and the adjudication criteria must be made available to the tenderers either 
through a tender bulletin, or it must be made available at Tender Advice Centres 
(TAC) where applicable. 


Tender Advice Centres (TAC’s) 

The establishment of Tender Advice Centres is an initiative undertaken at 
Provincial level. If a Municipality does not enjoy the benefit of a Tender Advice 
Centre, the Municipal Manager can ensure that the objectives of a Tender Advice 
Centre are available to the Municipality. In such circumstances, the Municipal 
Manager should establish a dedicated unit to provide the services of a Tender 
Advice Centre. 
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• The Tender Advice Centres should: 

o Provide information about and give advice on the procurement process, 
especially to disadvantaged individuals and to small, medium and micro 
enterprises; 

o Hold regular workshops and seminars on the procurement policies and 
procedures; and 

o Advise Municipalities on the use of the media to promote public 
awareness of tenders and the tendering process. 

• Staff at these Tender Advice Centres should be sufficiently trained to handle 
queries and assist potential tenderers. 

; g Promotion of Public Awareness: 

• In order to promote public awareness of tenders and the tendering process, the 
following proposals should be considered by the Municipal Manager: 

o Introduction of a weekly or bi-weekly tender bulletin; 

o Identification of appropriate press and other advertising media to reach the 
widest possible sectors; 

o Making available to tenderers, tender results and awards; and 
o Providing technical translation facilities and assistance with language 
barriers. 

5 9 Creating greater uniformity and simplicity in die tendering process: 

• It is proposed that the tender process be rationalised and simplified as far as 
possible, to make it easier for small, medium and micro enterprises to meet the 
requirements of the tendering process; and 

• As far as is practicable, forms and procedures should be uniform. Tender 
documents and advertisements should be simplified so that ordinary persons 
can understand them. The end result will be a simplified and user-friendly 
tender process. 

5 10 Tenders and Contract Committee 

Notice in terms of S12, 14 and 16 of the Municipal Structures Act, Act no. 117 
of 2000, Paragraph 19: 

• The objectives of the Tenders and Contracts Committee is to assist the 
Executive Committee by advising them on: 


o Contracting for goods and services in accordance with a system which is 
fair, equitable, transparent, competitive and cost effective; 
o Contracting for Municipal public works only in respect of the needs of the 
Municipality in its discharge of its responsibilities to administer functions 
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specifically assigned to it under the Constitution or any other law in 
accordance with a system which is fair, equitable, transparent, competitive 
and cost effective; 

o The leasing, letting, hiring and alienation of the goods and intellectual 
property of the Municipality in accordance with a system which is fair, 
equitable, transparent, competitive and cost effective; and 

o Carrying out certain ancillary functions; 

• Constitution of the Tenders and Contract Committee: 

o The Tenders and Contract Committee will comprise of an appropriate 
number of Councillors and the Speaker ex officio until the Council 
deter mi nes otherwise, together with the Chairperson appointed for such 
Committee by the Executive Committee, and such other persons who are 
neither Municipal functionaries nor Municipal employees who are co- 
opted by the Tenders and Contract Committee as advisory members in 
terms of section 79 of the Local Government Municipal Structures Act; 

o The members of the Tenders and Contract Committee are elected for a 
term ending, subject to Section 79 of the Local Government Municipal 
Structures Act, when the next Council is declared. Provided that the 
Council may, by resolution remove from office one or more or all of the 
members of the Tenders and Contract Committee. Prior notice of the 
intention to move a motion for the removal of the members must be given. 
If all the members of a Tenders and Contract Committee are removed, a 
new election of members must be held; 

o A majority of the members of the Tenders and Contract Committee 
constitutes a quorum for a meeting; 

o A question before the Tenders and Contract Committee is decided if there 
is agreement among at least the majority of the members present at the 
meeting; 

o If on any question there is an equality of votes, the member presiding must 
exercise a casting vote in addition to that members vote as a member; and 
The Tenders and Contract Committee, by resolution taken with a 
supporting vote of a majority of its members, may deter min e its own 
procedure subject to any policy directives of the Council and the 
Executive Committee and the rules of order of the Council. 


7. Submission of Formal Tenders (Local Authorities: Rules relating to tenders 
and regulations. Provincial notice 93/1986, paragraph 18(2)): 

7.1 Tenders must be submitted in writing on the prescribed tender form in a sealed 
envelope. The envelope must be marked with the tender number, the nature of the 
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supply or work and the closing date. It must be placed in the locked tender box 
provided for this purpose, at the Council offices. 


Municipalities must be aware that there are other tendering options depending on 
the nature of the tender involved e.g. building of a complex, where a compulsory 
site inspection is necessary. 

7.2 Tenders received other than by deposit in the tender box, must be placed in the 
tender box immediately by the Tenders and Contract Committee. 

7.3 When a tender received, other than by deposit in the tender box, is found not to 
comply with the requirements in above, it must b e p laced in a sealed cover on 
which shall be noted: 

• Date and time of receipt of the tender; 

• Condition in which the tender was received; 

• Tender number; 

• Closing date of the tender; 

• Nature of the supply or work to which it relates; and 

• It shall thereafter be placed in the tender box. 

7.4 Tenders which are received via telegram, telex or facsimile, on or before the 
closing date and time may be allowed, provided the name of the tenderer, the 
tender number, the supply or work to which it relates, the amount of the tender 
and the period of delivery are clearly specified therein. Such tender shall not be 
considered, unless it is confirmed by a tender on the prescribed form which shall 
be in the possession of the Tenders and Contract Committee within 48 hours of 
the closing date and time. 

7.5 Tenders received after the specified date and time shall not be considered by the 
Tenders and Contract Committee. However, if such tender is the only tender 
received and it was posted on or before the specified date and hour, the Tenders 
and Contract Committee may consider such tender. 

7.5 Tenders will only be accepted for consideration provided the tenderer has fully 
acquainted himself with the provisions of the regulations and agrees to be bound by 
them. 


8. Opening of Tenders: 

8.1 Each tender shall be opened in public by a representative of the Tenders and 
Contract C ommittee ora ltematively b y a m ember o f C ouncil i mmediately after 
the tender box is opened. 
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8.2 


The representative opening the tenders shall in each case, read out the name of the 
tenderer, and, if any tenderer so requests, the amount of the tender. If the tender 
consists of more than one item, the representative may at his discretion, decide on 
whether or not one or all of the process should be read out. 

8.3 As soon as the tender has been opened: 

• It must b e s tamped w ith t he o fficial C ouncil stamp, a nd endorsed w ith the 
signature of the person opening the tenders and the signature of the person in 
whose presence it was opened; 

• The amount of the tender and the name of the tenderer must be recorded in a 
register kept for that purpose (Local Government Transition Act, No. 209 of 
1993, as amended Section 10G 2(c)); and 

• The person opening the tenders must initial against the amount mentioned in 
the tender documents (Local Authorities: Rules relating to tenders and 
regulations. Provincial notice 93/1986, paragraph 24(2)(b)). 

8.4 If a tender is found not to comply with the requirements of the regulations, the 
person opening the tenders shall declare in what respect the tender fails to comply 
with the regulations, and shall endorse the tender accordingly (Local Authorities: 
Rules relating to tenders and regulations. Provincial notice 93/1986, paragraph 
24(2)(b)). 

8.5 Tenders shall be handed over to the person responsible for the processing thereof, 
after being recorded in the register referred to in 12.3 above, and this person shall 
acknowledge receipt thereof by signing the register. 

8.6 All deposits or securities received with the tenders, must be handed to the Chief 
Financial Officer for official acknowledgement of receipt (Local Authorities: 

Rules relating to tenders and regulations, Provincial notice 93/1986, paragraph 
24(2)(b)). 

9. Consideration of Formal Tenders: 

9.1 The Tenders and Contract Committee must present the tenders to the Executive 
Committee together with (Local Authorities: Rules relating to tenders and 
regulations. Provincial notice 93/1986, as amended, paragraph 29): 

• A comparative schedule of the tenders; 

• A motivated recommendation; 

• A statement that the tender price is fair, and reasonable unless the tender 
recommended is the only one; 

• The reasons why the acceptance of a tender is deemed to be in the Council’s 
interest if that tender is not the lowest, if it concerns a supply to or work for 
the Council, or not the highest if it concerns a supply by the Council; and 

• The financial comments of the Chief Financial Officer. 
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£ s' Chief Financial Officer must keep a record setting out the 

s' obligations of the Council in respect of every contract 
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must state in his tender, the name of his accredited agent m the 
0 xn the necessary legal competence is vested, and who has been 
9 s ^ V^ 0 sign any contract on his behalf. 

. (Ac 

er r t Ii ot abandon his contract or transfer, assign, cede or sublet his 
^jy " other person, without previously having obtained the written 

° ^ ^ Council (Local Authorities: Rules relating to tenders and 

^ 1 jet f t^vi» cial notice paragraph 37). 


^ ^ Tender Documents: 

to be desirable to amend, alter or replace samples, specifications, 
r jjj^^jtions subsequent to the closing date and time, and before 
5 d® 6 acceptance has been given, new tenders shall be called for. 

® r „ of 




^ 'fender and Failure to Execute a Contract: 

v withdraw his tender after the closing date and time, but prior to 
f^fied of the acceptance thereof, or if a tenderer after being notified 
jiflb s been accepted, provided that he: 

& . u . 

6 of his inability to execute the c ontract in accordance with his 
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li- 


lt- 


\* 


pails to sign a contract within the period stipulated in the tender requirements, 
Q x any extended period determined by the Council; or 

If he fails to execute the contract, he shall be liable for all additional expenses 
Y^hich the Council has to incur in inviting fresh tenders and pay the difference 
* petween his tender and any less favourable tender accepted, as well as any 
consequential loss that may arise as a result of his non-fulfillment of his 
contractual obligations. 

& Council may exempt a tenderer from the provisions of this paragraph, if it is 
opinion that the circumstances justify it. 

er e a tenderer withdraws his tender, the Tenders and Contracts Committee 
y at request of the Municipal Manager, recommend a tender for acceptance 
those already received. 

ff° 

c t ions (Local Authorities Ordinance Section 97 paragraph (2)): 

+ he instance that the Council is satisfied that any person, firm or company: 

1 Is executing a contract in an unsatisfactory manner; 

0 lias offered, promised or given a bribe or other remuneration in a direct or 

0 indirect manner to the Chairperson, a Committee Member, an Official or 

employee of the Council, or their spouse, partners or business associates in 
connection with obtaining and executing a contract. 

Has acted fraudulently or in bad faith or in any other unsatisfactory manner in 
0 obtaining or executing a contract with any Government Department, 
provincial. administration, public body, company or person, or that he or it has 
managed his o r its affairs in a maimer that has r esulted in him or it b eing 
found guilty of an offence; 

Has approached a chairperson, a co mmi ttee member, an official or an 

* employee before or after tenders have been invited for the purpose of 

influencing the award of the contract in his favour; 

Has withdrawn his tender after the closing date and time; and 
0 Upon being advised that his tender has been accepted, has given notice of his 
0 inability to execute the contract, or fails to sign the contract or to furnish the 
security required, 

Council may, in addition to any claim it may have in terms of 16 . 1 . above, and 
. addition to any other legal resource at its disposal, decide that any contract 
*** tween the Council and such person, firm or company shall be cancelled, and 
no tender from such person, firm or company shall be accepted for a specified 

period- 

detentions: 

t be instance that large contracts are available for tender, the Tender Committee 
3 1 m^st stipulate that r etention be a condition o f the final p ayment i n the c all for 


Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 


129 



tenders. The Chief Financial Officer must ensure that this forms part of the 
standard condition of such contracts. 

13.2 A Retention Register must be independently maintained by the^Chief Financial 
Officer or his designate, to control retention and sureties. There should be a 
separate record for each contractor, which should contain details such as contract 
reference, date of commencement, date of completion, contract value, total 
retention or surety value. 

13.3 Retentions must be deducted at the agreed rate from the amount payable in respect 
of such contracts, and the particulars must be entered in the Retention Register. 

13.4 For each payment, the amount retained must be recorded against the particular 
contract on the Retention Register. 

13.5 The Retention Register must be reconciled to the general ledger on a monthly 
basis and discrepancies must be investigated and resolved. 


13.6 On expiry of the retention period, the Contractor should submit an invoice for 
release of retention, and must verify the amount available on the Retention 
Register to the request for payment. The retention may be paid out only if the 
amounts match, and the record should be updated by denoting ‘paid’ against the 
contract. 

13.7 The retention must only be paid when due. If the payment is submitted before the 
expiry of the contract period, the Council must grant special authorisation. 


14. Thembelihle Municipality’ Preferential Procurement Policy is given below: 


Principles 


Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 


130 



(A) TENDERS BELOW R 2 MILLION 


For lowest acceptable price 
For specific^ goals 


80 Points 


20 Points 


Previously Disadvantaged Individuals (PDI)/Previously Disadvantaged 
P rninunities (PDC)/ Historically Disadvantaged Individuals (HDI). 

(4) 

Affirmative Action Policy (4) 

Gender Sensitivity (4) 

Locality to Project (4) 

Capability & Experience (4) 


20 Points 


, ^ • rttily to tenders 10% above and below the budget, 

gideration is ow 

Use the following Table 
On budget 100% = 80 points 


'O VER 


UNDER 



Points 
Points ~ 
#T 77 Points ~ 
1^ 76 Points 
^ 75 Points 
7/ 74 Points 
^7/ 73 Points 
%7~ 72 Points 
7/Tl Points 


.xJt - 70 Points 


1% - 81 Points 
2% - 82 Points 
3% - 83 Points 
4% - 84 Points 
5% - 85 Points 


6% - 86 Points 


7% - 87 Points 


8% - 88 Points 


9% - 89 Points 


10% - 90 Points 
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^ror tenders above R2 million, the same criteria must be applied, it is save to say that 9< 
^_->oints must be allocated for price and 10 points to specified goals. 


15. Auxiliary Matters 

15.1 Procurement Principles for Tenders, Contracts and Retentions 
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15.1.1 Empowerment of small, medium and micro enterprises. 

Small, medium and micro enterprises face many problems. The Municipality is 
mindful of the fact that, while setting policies in place, it has to^create an 
environment that is conducive for small, medium and micro enterprises to succeed 
(Municipal Systems Act, 2000, paragraph 83(2)). The environment so created 
should, however, not result in contractors not being able to graduate from this 
environment to go on and compete in an open market scenario. The Municipality 
is also mindful of its responsibility to run these affirmative programs for a certain 
amount of time beyond which, once it is of the opinion that equity has been 
achieved; it will cease to apply: 

• The Municipality must where practical, break down large contracts in a 
manner to ensure small, medium and micro enterprises can meaningfully 
tender for them. It is proposed that the procurement of goods and services 
or other requirements of Council be obtained in the smallest possible 
quantities without incurring undue negative impacts. The purpose of this is 
to provide opportunities and make it easier for small, medium and micro 
enterprises to participate and increase their share in public sector 
procurement. (This principle should apply to contracts that have already 
been identified as being of sufficient value that the tender process should 
be invoked. The principle should not be applied when establishing how the 
contract will be treated within the monetary authorization parameters set 
out in the purchasing policy); 

• The Municipality may, where small, medium and micro enterprises are 
concerned, make interim payments in order to facilitate the participation in 
the tendering process by such enterprises; 

• In respect of contracts up to say R100 000, where tenderers meet all other 
preconditions, Municipalities may waive the requirement that guarantees 
or sureties must be furnished. Alternatively, Municipalities could 
introduce a sliding scale to assist emerging contractors; 

• In respect of contracts over say R100 000, the guarantees and sureties 
required may be based on a risk evaluation conducted by the Municipality 
setting out the tender; 

• No d eposits will be r equired f or t ender a pplications f or c ontracts b elow 
say R120 000; 

• The Municipality must encourage joint ventures between small, medium 
and micro enterprises on the one hand and larger enterprises on the other; 

• It is proposed that payment be made within thirty days from the issue of a 
certificate, that the goods or services have been delivered or satisfactorily 
rendered. Wherever possible, payment to suppliers should be made with 
minimum d elay. I nterest o n 1 ate payments should be reconsidered where 
the 

supplier is responsible for the payment delay; 

• An immediate review of the existing database of suppliers must be 
undertaken, with the specific objective of incorporating emerging small, 
medium and micro enterprises; 
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• A Procurement Ombudsperson may be appointed to provide quick, 
effective and independent intervention on complaints. This facility will 
make the procurement process more accessible to the public and it will 
enhance the transparency of the process. The Council should define the 
procedures to be followed before complaints are addressed to the 
Ombudsperson. The relevant Heads of Section or the Municipal Manager 
should first be approached; and 

• A formalized process to blacklist or suspend delinquent suppliers should 
be established. The process should address suppliers who have been found 
guilty or against whom criminal/civil proceedings have been instituted for: 

o Non-compliance with relevant laws and regulations e.g. VAT Act, 
Companies Act etc; 
o Fronting; 
o Cover-quoting; 

o Non-compliance with the terms of contract; and 
o Committing any offence or irregularity; 


.2 Procurement Principles for Purchase Requisitions and Orders 

15.2.1 Only officers delegated the authority, by the Chief Financial Officer to 

sign purchase requisitions should be responsible for this function. 

15.2.2 Prior to authorizing a purchase requisition, the authorized officer has to: 

• Establish if there is a necessity for the item or service requested; and 

• Ensure that sufficient budgetary provision exists to cover the 
requisition presented. 

15.2.3 The Chief Financial Officer must assign the responsibility of sourcing the 

supplier of the goods requested to a designated officer (Buyer). 

15.2.4 The selection of supplier should be subject to the following parameters: 

• For costs less than R1 000, the most convenient supplier should be 
used; 

• For costs between R1 000 and R50 000, three written quotes should be 
obtained, and the Head of Section should select the most appropriate 
supplier; 

• For costs between R10 000 and R50 000, three written quotes should 
be obtained, and the Chief Financial Officer and the Municipal 
Manager or his authorized delegate are responsible for selecting the 
supplier. The reason for the final quote being selected should be 
documented (e.g. favourable price, favourable quality, or availability); 
and 
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For costs greater than R50 000 in case of Category 1, R 70 000 in case 
of Category 2 and R 120 000 in case of Category 3) - Government 
Gazette No. 19886 dated 26 March 1999, the tender process must be 
invoked, subject to exclusions as per 6.2. r 


15.2.5 Purchase orders must, depending on the value of the order, be authorized 
by the Head of Section or the Chief Financial Officer and the Municipal 
Manager, before being placed, faxed or telephonically or otherwise 
confirmed with the supplier. 

15.2.6 All goods should be received in a demarcated area by a team nominated by 
the Chief Financial Officer for this task. 

15.2.7 Only deliveries that are supported by an authorized purchase order should 
be accepted. Details of short deliveries should be clearly recorded to 
ensure that the subsequent payment would cover only goods that were 
actually received. 

Procurement Principles for Creditor Payments 

The Municipal Manager and the Chief Financial Officer shall be responsible for 
the payment of all accounts due by the Municipality. 

The Chief Financial Officer shall advise the Municipal Manager of the names of 
officials empowered to sign vouchers authorizing payments of accounts and 
furnish him/her with their specimen signatures. Council resolution is required. 

^ 3 Vouchers submitted to the Municipal Manager by any section for payment, must 
\5‘ state the vote or project number on which budgetary provision has been made, to 
meet such payment. 


& 

l5- 


^ 4 The Chief Financial Officer or his/her designate submitting vouchers for payment 
1^' to the Municipal Manager or his/her designate, shall be responsible for the 
accuracy of the amount to be paid and shall ensure that: 

• The goods have been received or the service rendered; 

• The prices and calculations are correct; 

• Any discounts to which the Municipality is entitled, have been deducted; 

• The account has not previously been paid; and 

• If excess expenditure is involved and the Council on the recommendation of 
the Municipal Manager has approved such excess, the resolution authorizing 
such excess expenditure shall be quoted on the voucher. 



All payments should be made by cheque or electronic transfer. Except for petty 
cash, no payments should be made in cash. 



All cheques drawn on the Municipality’s bank account shall be signed by not less 
than two persons authorised by the Council to do so. 
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15.3.7 Electronic fund transfers should require the passwords of two officers before it 
can be completed. Only the Municipal Manager or his/her designate and the Chief 
Financial Officer or his/her designate should be issued with passwords to 
authorize payments on this system. 

15.3.8 All payments that were facilitated through debit order, should be subsequently 
authorized by the Chief Financial Officer or his/her designate and the Municipal 
Manager or his/her designate. 

15.4 Procurement Principles For Stores 

15.4.1 All goods and material belonging to the Municipality and held for future 
consumption should be retained in the Municipality’s main store. S ections in a 
sub-store may hold certain goods and materials, provided that all items not 
required shall be returned to the main store. 

15.4.2 A stores register reflecting full particulars of purchases and issues of goods and 
material and the balances of stores on hand shall be maintained by the Chief 
Financial Officer or his/her designate. Similar stores records shall be maintained 
by section managers in respect of sub-stores under their control. 

15.4.3 Stores shall not, except where the Chief Financial Officer is satisfied that special 
circumstances exist, be carried by or for any section in excess of normal 
requirements. Whenever it appears to the Chief Financial Officer or his/her 
designate that a proposed purchase would result in infringement of this clause, 
he/she shall draw t he a ttention o f t he m anager o f t he s ection c oncemed t o t his 
clause, and if necessary report the matter to the Municipal Manager. 

15.4.4 Requisitions for goods and materials shall be signed by the manager of the section 
or his/her nominees, provided written notice of such nominees and the extent of 
their authority, is given to the Chief Financial Officer. Specimen signatures of all 
persons authorized to sign requisitions shall be maintained by the Chief Financial 
Officer or his/her designate. This authorization will be categorized as follows: 

• Not exceeding RIO 000 per requisition; 

• Not exceeding R20 000 per requisition; and 

• Amounts in excess of R20 000 will need die specific authority of the Head of 
the Section concerned and the Chief Financial Officer. 

15.4.5 All surplus goods and materials left over on completion of works or the 
fulfillment of the purpose for which they were issued, shall be returned to the 
store room and must be included in stock, without delay. 

15.4.6 Stores and equipment belonging to the Council must be clearly marked/ bar-coded 
as such, to indicate ownership. 
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15.4.7 The Chief Financial Officer shall at least once a year, conduct a stock count of all 
stores and other loose property. A report on the stock count shall he compiled and 
certified by persons appointed by the Chief Financial Officer and such certified 
report shall be laid before the Municipal Manager. The report sj^all indicate: 

• The value of the stock or inventory and other loose property found at the stock 
count; 

• Whether a suitable record has been maintained showing what articles should 
have been found at the stock count; 

• Any discrepancies between the inventory found at the stock count and the 
record referred to above; and 

• The stores in respect of which no movement in inventory have taken place 
since the previous stock count. 

15.4.8 The amount and value of any surpluses and shortages in inventory revealed by the 
stock count, shall be reported by the Municipal Manager or his/her designate to 
the Council, together with reasons for discrepancies. 


16. Transactions with Municipal staff members 

(Municipal Systems Act, 2000, Schedule 2) 

16.1 A staff member of a Municipality may not: 

• Use the position for private gain and improperly benefit from confidential 
information obtained as a staff member, for private gain or to improperly 
benefit another person; or 

• Take a decision on behalf of the Municipality concerning a matter in which 
that staff member, or that staff members spouse, partner or business associate, 
has a direct or indirect personal or private business interest. 

16.2 Except with the prior consent of the Council of a Municipality a staff member of 

the Municipality may not: 

• Be a party to a contract for: 

o The provision of goods or services to the Municipality; or 
o The performance of any work for the M unicipality o ther than as a staff 
member; 

• Obtain a financial interest in any business of the Municipality; or 

• Be engaged in any business, trade or profession other than the normal 
functioning of the Municipality. 

16.3 Disclosure of benefits: 
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• A staff member of a Municipality who, or whose spouse, partner, business 
associate or close family member, acquired or stands to acquire any direct 
benefit from a contract concluded with the Municipality, must disclose in 
writing full particulars of the benefit to the Council; and 

• This obligation does not apply to a benefit which a staff member, or a spouse, 
partner, business associate or close family member, has or acquires in 
common with all other residents of the Municipality. 

17. Transactions with Councillors (Municipal Systems Act, 2000, Schedule 1) 

17. 1 A Councillor may not use the position or privileges of a Councillor, or confidential 
information obtained as a Councillor, for private gain or to improperly benefit 
another person. 

17.2 Except with the prior consent of the Municipal Council, a Councillor may not: 

• Be a party to or beneficiary under a contract for: 

o The provision of goods or services to the Municipality; or 
o The performance of any work otherwise than as a Councillor for the 
Municipality; 

• Obtain a financial interest in any business of the Municipality; or 

• For a fee or other consideration appear on behalf of any other person before 
the Council or a Committee. 

17.3 If more than one quarter of the Councillors do not object to consent being given 
to a Councillor in terms of the above section, such consent may only be given to 
the Councillor with the approval of the Member of the Executive Committee for 
local government in the province. 

17.4 Declaration of interests: 

• When elected or appointed to Council, a Councillor must within 60 days 
declare in writing to the Municipal Manager the following financial interests 
held by that Councillor: 

• 

o Shares and securities in any company; 
o Membership of any close corporation; 
o Interest in any trust; 
o Directorships; 
o Partnerships; 

o Other financial interests in any business undertaking: 

■ Interest in property; 

■ Pension; and 

■ Subsidies, grant and sponsorships by any organization; 
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• Any c hange in the nature or detail of the financial interests of a Councillor 
must be declared in writing to the Municipal Manager annually; 

• Gifts received by a Councillor above a prescribed*' amount must also be 
declared in accordance with regulations detailed above; and 

• The Municipal Council must determine which of the financial interests 
referred to above must be mad6 public, having regard to the need for 
confidentiality and the public interest for disclosure. 

18. The Elimination of fraud and other irregularities: 

• Extensive control measures should be formulated and implemented to prevent 
and detect una uthorised, irregular and fraudulent transactions. A Procurement 
Policy is prone to manipulation due to the element of judgement that is 
inherent in the process. Therefore the Procurement P olicy adopted, must be 
clear and concise to reduce the risk of misinterpretation and manipulation; and 

• Furthermore the consequences of being involved in fraudulent transactions as 
set out in the Municipal Systems Act, 2000 (Schedule 1 and 2, Section 14) 
should be strictly adhered to. This will facilitate the efficient and consistent 
treatment of guilty parties. 
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ANNEXURE 5: BANK & INVESTMENT POLICY 


BANK- AND INVESTMENT 

POLICY 

BELEID - BANK EN BELEGGINGSBESTUUR 


Adoption of cash management and investment policies 


1 . The cash management and investment policy to be established by a municipality in terms 
of section 13 ( 2 ) of the Act, must be - 

a. adopted by the council of the municipality; and 

b. consistent with these regulations. 

2. The board of directors of a municipal entity must adopt an cash management and 
investment policy for the entity consistent with these regulations. 

3. All investments made by a municipal entity, or by an investment manager on behalf of a 
municipality or entity, must be in accordance with the cash management and investment 
policy of the municipality or entity and these regulations. 


The followiw volicv has been adopted by the Council of Thembelihle Municipality on Friday, 09 th of 

November 2007. 


INDEX 

PART 1: LEGAL COMPLIANCE 

PART 2: OBJECTIVE OF INVESTMENT POLICY 

PART 3 : EFFECTIVE CASH MANAGEMENT 
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3.1 Cash Collection 

3.2 Payments to Creditors 

3.3 Management of Inventory 

3 .4 Cash Management Program 

PART 4: INVESTMENT ETHICS 


PART 5: INVESMENT PRINCIPLES 

5.1 Limiting Exposure 

5.2 Risk and Return 

5.3 Payment of Commission 

5.4 Call Deposits and Fixed Deposits 

5.5 Restriction on T enure of Investments 

5.6 P ermitted investments 

5.7 Investments denominated in foreign currencies prohibited 

PART 6: CONTROL OVER INVESTMENTS 


PART 7: OTHER EXTERNAL INVESTMENTS 


PART 8: BANKING ARRANGEMENTS 


PART 9: RAISING OF DEBT 


PART 10: INVESTMENTS FOR THE REDEMPTION OF 

LONG-TERM LIABILITIES 


PART 1 1 : INTEREST ON INVESTMENTS 


PART 12: ANNEXURE I: PARAPHRASE OF REQUIREMENTS 

OF MUNICIPAL FINANCE MANAGEMENT 
ACT NO. 56 OF 2003 
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PART 13: 


ANNEXURE II: CODE OF PRACTICE 


PART 1. LEGAL COMPLIANCE 


The municipality shall at all times manage its banking arrangements and investments and conduct 
its cash management policy in compliance with the provisions of and any further prescriptions made 
by the Minister of Finance in terms of the Municipal Finance Management Act No. 56 of 2003. 


A paraphrase of the provisions of this Act is attached as Annexure I to this policy. 

PART 2. OBJECTIVE OF INVESTMENT POLICY 


The council of the municipality is the trustee of the public revenues, which it collects, and it 
therefore has an obligation to the community to ensure that the municipality’s cash resources are 
managed effectively and efficiently. 


The council therefore has a responsibility to invest these public revenues knowledgeably and 
judiciously, and must be able to account fully to the community in regard to such investments. 


The investment policy of the municipality is therefore aimed at gaining the optimal return on 
investments, without incurring undue risks, during those periods when cash revenues are not needed 
for capital or operational purposes. The effectiveness of the investment policy is dependent on the 
accuracy of the municipality’s cash management programme, which must identify the amounts 
surplus to the municipality’s needs, as well as the time when and period for which such revenues are 
surplus. 

PART 3. EFFECTIVE CASH MANAGEMENT 

3.1 Cash Collection 

All monies due to the municipality must be collected as soon as possible, either on or 
immediately after due date, and banked on a daily basis. 


Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 


142 



The respective responsibilities of the chief financial officer and other heads of departments in 
this regard is defined in a code of financial practice approved by the municipal manager and 
the chief financial officer, and this code of practice is attached as Annexure II to this policy. 

The unremitting support of and commitment to the municipality’s credit control policy, both 
by the council and the municipality’s officials, is an integral part of proper cash collections, 
and by approving the present policy the council pledges itself to such support and 
commitment. 

3.2 Payments to Creditors 


The chief financial officer shall ensure that all tenders and quotations invited by and 
contracts entered into by the municipality stipulate payment terms favorable to the 
municipality, that is, payment to fall due not sooner than the conclusion of the month 
following the month in which a particular service is rendered to or goods are received by the 
municipality. This rule shall be departed from only where there are financial incentives for 
the municipality to effect earlier payment, and any such departure shall be approved by the 
chief financial officer before any payment is made. (Delegated by Accounting Officer to 
CFO.) 

In the case of small, micro and medium enterprises, where such a policy may cause financial 
hardship to the contractor, payment may be effected at the conclusion of the month during 
which the service is rendered or within fourteen days of the date of such service being 
rendered, whichever is the later. Any such early payment shall be approved by the chief 
financial officer before any payment is made. (Delegated by Accounting Officer to CFO.) 

Notwithstanding the foregoing policy directives, the chief financial officer shall make full use 
of any extended terms of payment offered by suppliers and not settle any accounts earlier 
than such extended due date, except if the chief financial officer determines that there are 
financial incentives for the municipality to do so. (Delegated by Accounting Officer to 
CFO.) 


The chief financial officer shall not ordinarily process payments, for accounts received, more 
than once in each calendar month, such processing to take place on or about the end of the 
month concerned. Wherever possible, payments shall be effected by means of electronic 
transfers rather than by cheques. (Delegated by Accounting Officer to CFO.) 
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Special payments to creditors shall only be made with the express approval of the chief 
financial officer, who shall be satisfied that there are compelling reasons for making such 
payments prior to the normal month end processing. (Delegated by Accounting Officer to 
CFO.) 

3.3 Management of Inventory 


Each head of department shall ensure that such department’s inventory levels do not exceed 
normal operational requirements in the case of items which are not readily available from 
suppliers, and emergency requirements in the case of items which are readily available from 
suppliers. 

Each head of department shall periodically review the levels of inventory held, and shall 
ensure that any surplus items be made available to the chief financial officer for sale at a 
public auction or by other means of disposal, as provided for in the municipality’s supply 
chain management policy. 

3.4 Cash Management Programme 


The chief financial officer shall prepare an annual estimate of the municipality’s cash flows 
divided into calendar months, and shall update this estimate on a monthly basis. The 
estimate shall indicate when and for what periods and amounts surplus revenues may be 
invested, when and for what amounts investments will have to be liquidated, and when - if 
applicable - either long-term or short-term debt must be incurred. Heads of departments 
shall in this regard furnish the chief financial officer with all such information as is required, 
timeously and in the format indicated. 

The chief financial officer shall report to the Municipal Manager and Mayor , as the case 
may be, on a monthly basis and to every ordinary council meeting the cash flow estimate or 
revised estimate for such month or reporting period respectively, together with the actual 
cash flows for the month or period concerned, and cumulatively to date, as well as the 
estimates or revised estimates of the cash flows for the remaining months of the financial 
year, aggregated into quarters where appropriate. The cash flow estimates shall be divided 
into calendar months, and in reporting the chief financial officer shall provide comments or 
explanations in regard to any significant cash flow deviation in any calendar month forming 
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part of such report. Such report shall also indicate any movements in respect of the 
municipality’s investments, together with appropriate details of the investments concerned. 

PART 4. INVESTMENT ETHICS 


The chief financial officer shall be responsible for investing the surplus revenues of the municipality, 
and shall manage such investments in consultation with the Municipal Manager, as the case may be, 
and in compliance with any policy directives formulated by the council and prescriptions made by 
the Minister of Finance. 


In making such investments the chief financial officer, shall at all times have only the best 
considerations of the municipality in mind, and, except for the outcome of the consultation process 
with the Municipal Manager, as the case may be, shall not accede to any influence by or interference 
from councilors, investment agents or institutions or any other outside parties. 

Neither the chief financial officer nor the Municipal Manager, Mayor or councilors or any officials, 
as the case may be, may accept any gift, other than an item having such negligible value that it 
cannot possibly be construed as anything other than a token of goodwill by the donor, from any 
investment agent or institution or any party with which the municipality has made or may 
potentially make an investment. 

PART 5. INVESTMENT PRINCIPLES 

5.1 Limiting Exposure 

Where large sums of money are available for investment the chief financial officer shall 
ensure that they are invested with more than one institution, wherever practicable, in order 
to limit the risk exposure of the municipality. The chief financial officer shall further ensure 
that, as far as it is practically and legally possible, the municipality’s investments are so 
distributed that more than one investment category is covered (that is, call, money market 
and fixed deposits). 

5.2 Risk and Return 

Although the objective of the chief financial officer in making investments on behalf of the 
municipality shall always be to obtain the best interest rate on offer, this consideration must 
be tempered by the degree of risk involved in regard to both the financial institution and the 
investment instrument concerned. No investment shall be made with an institution where 
the degree of risk is perceived to be higher than the average risk associated with investment 
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institutions. Deposits shall be made only with registered deposit-taking institutions (see 5.4 
below). 


5.3 Payment of Commission 

Every financial institution with which the municipality makes an investment must issue a 
certificate to the chief financial officer in regard to such investment, stating that such 
financial institution has not paid and will not pay any commission and has not and will not 
grant any other benefit to any party for obtaining such investment. 

5.4 Call Deposits and Fixed Deposits 

Before making any call or fixed deposits, the chief financial officer, shall obtain quotations 
from at least two financial institutions. 

Given the volatility of the money market, the chief financial officer, shall, whenever 
necessary, request quotations telephonically, and shall record in an appropriate register the 
name of the institution, the name of the person contacted, and the relevant terms and rates 
offered by such institution, as well as any other information which may be relevant (for 
example, whether the interest is payable monthly or only on maturity, and so forth). 

Once the best investment terms have been identified, written confirmation of the telephonic 
quotation must be immediately obtained (by facsimile, e-mail or any other expedient means). 

Any monies paid over to the investing institution in terms of the agreed investment (other 
than monies paid over in terms of part 7 below) shall be paid over only to such institution 
itself and not to any agent or third party. Once the investment has been made, the chief 
financial officer shall ensure that the municipality receives a properly documented receipt or 
certificate for such investment, issued by the institution concerned in the name of the 
municipality. 

5.5 Restriction on Tenure of Investments 

No investment with a tenure exceeding twelve months shall be made without the prior 
approval of the Municipal Manager , as the case may be. 

5.6 Permitted investments 

A municipality or municipal entity may invest funds only in any of the following investment 
types as may be appropriate to the anticipated future need for the funds: 
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a. securities issued by the national government; 

b. listed corporate bonds with an investment grade rating from a national or 
internationally recognized credit rating agency; 

c. deposits with banks registered in terms of the Banks Act, 1990 ( Act No. 94 of 1990 ); 

d. deposits with the Public Investment Commissioners as contemplated by the Public 
Investment Commissioners Act, 1984 ( Act No. 45 of 1984 ); 

e. deposits with the Corporation for Public Deposits as contemplated by the 
Corporation for Public Deposits Act, 1984 ( Act No. 46 of 1984 ); 

f. banker’s acceptance certificates or negotiable certificates of deposit of bank registered 
in terms of the Banks Act, 1990; 

g. guaranteed endowment policies with the intention of establishing a sinking fund; 

h. repurchase agreements with banks registered in terms of the Banks Act, 1990; 

i. municipal bonds issued by a municipality; and 

j. any other investment type as the Minister identify by regulation in terms of section 
168 of the Act, in consultation with the Financial Services Board. 

k. 

5.7 Investment denominated in foreign currencies prohibited 

A municipality or municipal entity may make an investment only if the investment is 

denominated in Rand and is not indexed to, or affected by, fluctuations in the value of the 

Rand against any foreign currency. 

PART 6. CONTROL OVER INVESTMENTS 


The chief financial officer shall ensure that proper records are kept of all investments made 
by the municipality. Such records shall indicate the date on which the investment is made, 
the institution with which the monies are invested, the amount of the investment, the 
interest rate applicable, and the maturity date. If the investment is liquidated at a date other 
than the maturity date, such date shall be indicated. 

The chief financial officer shall ensure that all interest and capital properly due to the municipality 
are timeously received, and shall take appropriate steps or cause such appropriate steps to be taken if 
interest or capital is not fully or timeously received. 
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The chief financial officer shall ensure that all investment documents and certificates are properly 
secured in a fireproof safe with segregated control over the access to such safe, or are otherwise 
lodged for safekeeping with the municipality’s bankers or attorneys. 


PART 7. OTHER EXTERNAL INVESTMENTS 


From time to time it may be in the best interests of the municipality to make longer-term 
investments in secure stock issued by the national government, Eskom or any other reputable 
parastatal or institution, or by another reputable municipality. In such cases the chief financial 
officer, must be guided by the best rates of interest pertaining to the specific type of investment, 
which the municipality requires, and to the best and most secure instrument available at the time. 


No investment with a tenure exceeding twelve months shall be made without the prior approval of 
the Municipal Manager, and without guidance having been sought from the municipality’s bankers 
or other credible investment advisers on the security and financial implications of the investment 
concerned. 

PART 8. BANKING ARRANGEMENTS 


The Municipal Manager is responsible for the management of the municipality’s bank accounts, but 
may delegate this function to the chief financial officer. The Municipal Manager and chief financial 
officer are authorized at all times to sign cheques and any other documentation associated with the 
management of such accounts. The municipal manager, in consultation with the chief financial 
officer, is authorized to appoint four or more additional signatories in respect of such accounts, and 
to amend such appointments from time to time. The list of current signatories shall be reported to 
the mayor and council, as the case may be, on a yearly basis, as part of the report dealing with the 
municipality’s investments. 


In compliance with the requirements of good governance, the municipal manager shall open a bank 
account for ordinary operating purposes, and shall further maintain a separate account for each of 
the following: the administration of the external finance fund and of the asset financing reserve (if 
these accounts are legally permissible). One or more separate accounts shall also be maintained for 
the following: capital receipts in the form of grants, donations or contributions from whatever 
source; trust funds; and the municipality’s self-insurance reserve (if legally permissible). In 
determining the number of additional accounts to be maintained, the municipal manager, in 
consultation with the chief financial officer, shall have regard to the likely number of transactions 
affecting each of the accounts referred to. Unless there are compelling reasons to do otherwise, and 
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the council expressly so directs, all the municipality’s bank accounts shall be maintained with the 
same banking institution to ensure pooling of balances for purposes of determining the interest 
payable to the municipality. 

The municipal manager shall invite tenders for the placing of the municipality’s bank accounts 
within six months after the election of each new council, such new banking arrangements to take 
effect from the first day of the ensuing financial year. However, such tenders may be invited at any 
earlier stage, if the municipal manager, in consultation with the chief financial officer, is of the 
opinion that the services offered by the municipality’s current bankers are materially defective, or not 
cost-effective, and the council, as the case may be, agrees to the invitation of such tenders. 

PART 9. RAISING OF DEBT 


The municipal manager is responsible for the raising of debt, but may delegate this function to the 
chief financial officer, who shall then manage this responsibility in consultation with the municipal 
manager. All debt shall be raised in strict compliance with the requirements of the Municipal 
Finance Management Act 2003, and only with the prior approval of the council. 

Long-term debt shall be raised only to the extent that such debt is provided for as a source of 
necessary finance in the capital component of the approved annual budget or adjustments budget. 

Short-term debt shall be raised only when it is unavoidable to do so in terms of cash requirements, 
whether for the capital or operating budgets or to settle any other obligations, and provided the need 
for such short-term debt, both as to extent and duration, is clearly indicated in the cash flow 
estimates prepared by the chief financial officer. Short-term debt shall be raised only to anticipate a 
certain long-term debt agreement or a certain inflow of operating revenues. 

PART 10. INVESTMENTS FOR THE REDEMPTION OF LONG-TERM 
LIABILITIES 


In managing the municipality’s investments, the chief financial officer shall ensure that, whenever a 
long-term (non-annuity) loan is raised by the municipality, an amount is invested at least annually 
equal to the principal sum divided by the period of the loan. Such investment shall be made against 
the bank account maintained for the external finance fund, and shall be accumulated and used only 
for the redemption of such loan on due date. The making of such investment shall be approved by 
the council at the time that the loan itself is approved. If the loan raised is not a fixed term loan, 
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but an annuity loan, the chief financial officer shall ensure that sufficient resources are available in 
the account maintained for the external finance fund to repay the principal amounts due in respect of 
such loan on the respective due dates. 

PART 11. INTEREST ON INVESTMENTS 

The interest accrued on all the municipality’s investments shall, in compliance with the requirements 
of generally accepted municipal accounting practice, be recorded in the first instance in the 
municipality’s operating account as ordinary operating revenues, and shall thereafter be 
appropriated, at the end of each month, to the fund or account in respect of which such investment 
was made. 

In the case of the external finance fund, the chief financial officer may reduce the amount which 
must be annually invested to redeem any particular loan by the amount of interest so accrued. 

If the accrual of interest to the external finance fund, unutilized capital receipts and trust funds 
results in a surplus standing to the account of any such funds, that is, an amount surplus to the 
resources required in respect of such funds or accounts, such surplus amount shall be credited by the 
chief financial officer to the appropriation account and expropriated to the asset financing reserve. 

PART 12. ANNEXURE I: PARAPHRASE OF REQUIREMENTS OF 
MUNICIPAL FINANCE MANAGEMENT ACT NO 56 OF 2003 


Note : In terms of Section 60(2) of the Municipal Systems Act No. 32 of 2000 the council may 
delegate the authority to take decisions on making investments on behalf of the municipality only to 
the executive mayor, executive committee or chief financial officer. The foregoing policy is based 
on the assumption that such authority has been delegated to the chief financial officer. The chief 
financial officer shall at all times manage the investments in compliance with the provisions of and 
any further prescriptions made by the Minister of Finance in terms of the Municipal Finance 
Management Act No 56 of 2003. 


SECTION 7: OPENING OF BANK ACCOUNTS 


Every municipality must open and maintain at least one bank account. This bank account must be 
in the name of the municipality, and all monies received by the municipality must be paid into this 
bank account or accounts, promptly and in accordance with any requirements that may be 
prescribed. 


A municipality may not open a bank account: 
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• otherwise than in the name of the municipality; 

• abroad; or 

• with an institution not registered as a bank in terms of the Banks Act 1990. 

Money may be withdrawn from the municipality’s bank account only in accordance with the 
requirements of Section 1 1 of the present Act. 


SECTION 8: PRIMARY BANK ACCOUNT 


Every municipality must have a primary bank account, and if the municipality has only one bank 
account that account is its primary bank account. If the municipality has more than one bank 
account, it must designate one of those bank accounts as its primary bank account. 

The following must be paid into the municipality’s primary account: 

• all allocations to the municipality; 

• all income received by the municipality on its investments; 

• all income received by the municipality in connection with its interest in any municipal 
entity; 

• all money collected by a municipal entity or other external mechanism on behalf of the 
municipality, and; 

• any other monies as may be prescribed. 


The accounting officer of the municipality must submit to the national treasury, the provincial 
treasury and the Auditor-General, in writing, the name of the bank where the primary bank account 
of the municipality is held, and the type and number of the account. If the municipality wants to 
change its primary bank account, it may do so only after the accounting officer has informed the 
national treasury and the Auditor-General, in writing, at least 30 days before making such change. 

SECTION 9: BANK ACCOUNT DETAILS TO BE SUBMITTED TO 
PROVINCIAL TREASURIES AND AUDITOR-GENERAL 


The accounting officer of the municipality must submit to the provincial treasury and to the Auditor- 
General, in writing, within 90 days after the municipality has opened a new bank account, the name 
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of the bank where the account has been opened, and the type and number of the account; and 
annually, before the start of each financial year, the name of each bank where the municipality holds 
a bank account, and the type and number of each account. 

SECTION 10: CONTROL OF MUNICIPAL BANK ACCOUNTS 


The accounting officer of the municipality must administer the entire municipality’s bank accounts, 
is accountable to the municipal council for the municipality’s bank accounts, and must enforce 
compliance with Sections 7, 8 and 1 1 of the present Act. 

The accounting officer may delegate the duties referred to above only to the municipality’s chief 
financial officer. 

SECTION 11: WITHDRAWALS FROM MUNICIPAL BANK 
ACCOUNTS 


Only the accounting officer or the chief financial officer of the municipality (presumably where this 
power has been appropriately delegated), or any other senior financial official of the municipality 
acting on the written authority of the accounting officer, may withdraw money or authorize the 
withdrawal of money from any of the municipality’s bank accounts. Such withdrawals may be 
made only to: 

• defray expenditure appropriated in terms of an approved budget; 

• defray expenditure authorized in terms of Section 26(4) (this Section deals with 
situations in which the budget was not timeously approved, and the province has been 
compelled to intervene); 

• defray unforeseeable and unavoidable expenditure authorized in terms of Section 29(1); 

• in the case of a bank account opened in terms of Section 12, make payments from the 
account in accordance with Section 12(4); 

• pay over to a person or organ of state money received by the municipality on behalf of 
such person or organ of state, including money collected by the municipality on behalf of 
such person or organ of state by agreement, or any insurance or other payments received 
by the municipality for such person or organ of state; 

• refund money incorrectly paid into a bank account; 

• refund guarantees, sureties and security deposits; 

• make investments for cash management purposes in accordance with Section 13; 
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defray increased expenditure in terms of Section 31; or 


• for such other purposes as may be prescribed. 


(Note that Section 11(1) does not expressly provide for the withdrawal of monies to pay creditors, 
where the relevant obligations arose in terms of the previous budget; to repay loans; or to repay 
consumer deposits). 

Any authorization to a senior financial official to withdraw money or to authorize the withdrawal of 
money from a bank account must be in accordance with the framework as may be prescribed. The 
accounting officer may not authorize any official other than the chief financial officer to withdraw 
money or to authorize the withdrawal of money from the municipality’s primary bank account if the 
municipality has a primary bank account which is separate from its other bank accounts. 


The accounting officer must, within 30 days after the end of each quarter, table in the council a 
consolidated report of all withdrawals made other than withdrawals to defray expenditure 
appropriated in terms of the approved budget, and submit a copy of the report to the relevant 
provincial treasury and the Auditor-General. 

SECTION 12: RELIEF, CHARITABLE, TRUST OR OTHER FUNDS 

No political structure or office bearer of the municipality may set up a relief, charitable, trust or 
other fund of whatever description, except in the name of the municipality. Only the municipal 
manager may be the accounting officer of any such fund. 

A municipality may open a separate bank account in the name of the municipality for the purpose of 
such relief, charitable, trust or other fund. Money received by the municipality for the purpose of 
such fund must be paid into the bank account of the municipality, or if a separate bank account has 
been opened for such fund, into that account. 

Money in a separate account opened for such fund may be withdrawn from the account without 
appropriation in terms of the approved budget, but only by or on the written authority of the 
accounting officer, acting in accordance with decisions of the council, and for the purposes for 
which, and subject to any conditions on which, the fund was established or the money in the fund 
was donated. 
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SECTION 13: CASH MANAGEMENT AND INVESTMENTS 


The Minister, acting with the concurrence of the cabinet member responsible for local government, 
may prescribe a framework within which municipalities must conduct their cash management and 
investments, and invest money not immediately required. 

A municipality must establish an appropriate and effective cash management and investment policy 
in accordance with any framework that may be so prescribed. 

A bank where the municipality at the end of the financial year holds a bank account, or held a bank 
account at any time during such financial year, must, within 30 days after the end of such financial 
year, notify the Auditor-General, in writing, of such bank account, indicating the type and number 
of the account, and the opening and closing balances of that account in that financial year. The 
bank must also promptly disclose any information regarding the account when so requested by the 
national treasury or the Auditor-General. 


A bank, insurance company or other financial institution which the end of the financial year holds, 
or at any time during the financial year held, an investment for the municipality, must, within 30 
days after the end of that financial year, notify the Auditor-General, in writing, of that investment, 
including the opening and closing balances of that investment in that financial year. Such institution 
must also promptly disclose any information regarding the investment when so requested by the 
national treasury or the Auditor-General. 

SECTION 17: CONTENTS OF ANNUAL BUDGETS AND SUPPORTING DOCUMENTS 

The following documents must accompany each tabled draft annual budget (inter alia): 

• a projection of cash flows for the budget year by revenue source, divided into calendar 
months 

• Particulars of the municipality’s investments. 

SECTION 22: PUBLICATION OF ANNUAL BUDGETS 


The accounting officer must make public, immediately after a draft annual budget is tabled, the 
budget itself and all the prescribed supporting documents, and invite comments from the local 
community in connection with such budget (and documents). 

Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 154 



SECTION 36: NATIONAL AND PROVINCIAL ALLOCATIONS TO MUNICIPALITIES 


In order to provide predictability and certainty about the sources and levels of intergovernmental 
funding for municipalities, the accounting officer of a national or provincial department and the 
accounting authority of a national or provincial public entity responsible for the transfer of any 
proposed allocations to a municipality, must by no later than 20 January of each year notify the 
national treasury or the relevant provincial treasury as may be appropriate, of all proposed 
allocations and the projected amounts of those allocations to be transferred to each municipality 
during each of the next 3 financial years. 

The Minister or the MEC responsible for finance in the province must, when tabling the national 
annual budget in the national assembly or the provincial annual budget in the provincial legislature, 
make public particulars of any allocations due to each municipality in terms of that budget, 
including the amount to be transferred to the municipality during each of the next 3 financial years. 

SECTION 37: PROMOTION OL CO-OPERATIVE GOVERNMENT BY MUNICIPALITIES 

In order to enable municipalities to include allocations from other municipalities in their budgets 
and to plan effectively for the spending of such allocations, the accounting officer of every 
municipality responsible for the transfer of any allocation to another municipality, must, by no later 
than 120 days before the start of its budget year, notify the receiving municipality of the projected 
amount of any allocation proposed to be transferred to that municipality during each of the next 3 
financial years. 

SECTION 45: SHORT-TERM DEBT 


The municipality may incur short-term debt only in accordance with and subject to the provisions of 
the present Act, and only when necessary to bridge shortfalls within a financial year during which 
the debt is incurred, in expectation of specific and realistic income to be received within that 
financial year; or to bridge capital needs within a financial year, to be repaid from specific funds to 
be received from enforceable allocations or long-term debt commitments. 

The council may approve a short-term debt transaction individually, or may approve an agreement 
with a lender for a short-term credit facility to be accessed as and when required, including a line of 
credit or bank overdraft facility, provided that the credit limit must be specified in the resolution of 
the council; the terms of the agreement, including the credit limit, may be changed only by a 
resolution of the council; and if the council approves a credit facility limited to emergency use, the 
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accounting officer must notify the council in writing as soon as practicable of the amount, duration 
and cost of any debt incurred in terms of such a credit facility, as well as the options available for 
repaying such debt. 

The municipality must pay off short-term debt within the financial year in which it was incurred, 
and may not renew or refinance short-term debt, whether its own debt or that of any municipal 
entity, where such renewal or refinancing will have the effect of extending the short-term debt into a 
new financial year. 

SECTION 46: LONG-TERM DEBT 


A municipality may incur long-term debt only in accordance with and subject to any applicable 
provisions of the present Act, and only for the purpose of capital expenditure on property, plant or 
equipment to be used for the purpose of achieving the objects of local government as set out in 
Section 152 of the Constitution; or refinancing existing long-term debt subject to the requirements of 
Section 46(5). 

SECTION 47: CONDITIONS APPLYING TO BOTH SHORT-TERM AND LONG-TERM 
DEBT 


The municipality may incur debt only if the debt is denominated in rand and is not indexed to, or 
affected by, fluctuations in the value of the rand against any foreign currency. 

SECTION 64: REVENUE MANAGEMENT (EXCERPTS) 

The accounting officer of the municipality is responsible for the management of the revenue of the 
municipality. 

The accounting officer, must, among other things, take all reasonable steps to ensure that all money 
received is promptly deposited in accordance with the requirements of the present Act into the 
municipality’s primary and other bank accounts. 

The accounting officer must also ensure that all revenue received by the municipality, including 
revenue received by any collecting agent on its behalf, is reconciled on at least a weekly basis. 

The accounting officer must take all reasonable steps to ensure that any funds collected by the 
municipality on behalf of another organ of state are transferred to that organ of state at least on a 
weekly basis, and that such funds are not used for purposes of the municipality. 
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SECTION 65: EXPENDITURE MANAGEMENT (EXCERPTS) 


The accounting officer of the municipality is responsible for the management of the expenditure of 
the municipality. 

The accounting officer must take all reasonable steps to ensure, among other things, that payments 
made by the municipality are made direct to the person to whom they are due, unless agreed 
otherwise for reasons as may be prescribed, and either electronically or by way of non-transferable 
cheques, provided that cash payments and payments by way of cash cheques may be made for 
exceptional reasons only, and only up to a prescribed limit. 

The accounting officer must also ensure that all money owing by the municipality is paid within 30 
days of receiving the relevant invoice or statement, unless prescribed otherwise for certain categories 
of expenditure. 

The accounting officer must further ensure that the municipality’s available working capital is 
managed effectively and economically in terms of the prescribed cash management and investment 
framework. 

PART 13: ANNEXURE II: CODE OF PRACTICE IN REGARD TO 
PAYMENTS, REVENUE COLLECTION AND STORES 

1. STORES ADMINISTRATION 

The chief financial officer shall be responsible for the proper administration of all stores. 
If sub-stores are established under the control of any head of department, such head of 
department shall be similarly responsible for the proper administration of such sub- 
store, and in doing so shall comply with the stock level policies as determined from time 
to time by the chief financial officer, acting in consultation with the head of department 
concerned. No sub-store may be established without the prior written consent of the 
chief financial officer. 

2. CONTRA CTS: MANA GEMENT OF 
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Within such general buying and related procedures as the chief financial officer shall from 
time to time determine, and further within the confines of any relevant legislation and of 
such rules and procedures as may be determined by the council, as the case may be: 

• all buying contracts shall be administered by the chief financial officer, and all payments 

relating to such contracts shall be authorized by the chief financial officer or the head 
of department concerned; and 

• all other contracts, including building, engineering and other civil contracts shall be 

administered by the head of department concerned, and all payments relating to such 
contracts shall be authorized by such head of department in accordance with the 
provisions of Section 3 below. The head of department concerned shall ensure that 
all payment certificates in regard to contracts are properly examined and are correct 
in all respects - before being submitted to the chief financial officer for payment. 

3. PAYMENTS 

3.1 All payments, other than petty cash disbursements, shall be made through the municipality’s 
bank account(s). 

3.2 The chief financial officer shall draw all cheques on this account, and shall, in consultation 
with the municipal manager and with due regard to the council’s policy on banking and 
investments, determine the rules and procedures relating to the signing of cheques, and from 
time to time jointly with the municipal manager decide on appropriate signatories. 

3.3 All requests for payments of whatever nature shall be submitted on payment vouchers, the 
format of which shall be determined by the chief financial officer. Such vouchers shall be 
authorized in terms of such rules and procedures as are determined from time to time by the 
chief financial officer. 

3.4 The maximum amount and nature of petty disbursements, where not covered by the general 
buying procedures referred to in Section 2, shall be generally determined from time to time 
by the chief financial officer. No cash float shall be operated without the authority of the 
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chief financial officer, who may prescribe such procedures relevant to the management of 
such float as are considered necessary. 


3.5 The chief financial officer shall be responsible for the payment of all salaries and 
remuneration benefits to employees and councilors, and for the determination of the 
payment system to be used. 

4. REVENUE AND CASH COLLECTION 

4. 1 Every head of department shall be responsible for the collection of all moneys falling within 
the ambit and area of his or her designated functions. 

4.2 The chief financial officer shall ensure that all revenues are properly accounted for. 

4.3 The collection of all arrear revenues and the control of arrear accounts shall be co- 
coordinated by the chief financial officer in terms of any policies determined by the council. 
If it is clear that any revenues are not recovered or likely to be recovered after the necessary 
steps have been taken, the chief financial officer shall report the matter adequately and 
timeously to the accounting officer and council. 

4.4 The chief financial officer shall ensure that adequate provision is maintained to cover the 
writing off of irrecoverable revenues, having due regard to the council’s policy on rates and 
tariffs. 

5. BANKING OF RECEIPTS 

5.1 Guidelines and procedures for the banking of cheques and other receipts shall, if necessary, 
be determined from time to time by the chief financial officer. 

5.2 Where applicable, every head of department shall ensure that all revenues are banked daily 
with the municipality’s banker(s), or less frequently if so approved by the chief financial 
officer. 
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ANNEXURE 6: INTERGRATED DEVELOPMENT PLAN 


INTEGRATED DEVELOPMENT PLAN FOR THE WIDER 
THEMBELIHLE MUNICIPAL AREA 

REVIEW 2010/2011 


SECTION 1: BACKROUND 


Thembelihle Local Municipality is situated south of Kimberley on the N12 national road to 
Capetown. The Orange River flows 2km from the town centre. The municipality consist of two 
towns and surrounding farms: 


• Hopetown; 

• Strydenburg; 

• Farms; 


The outcome of Orania's dispute has not yet been decided upon and the unsurity still remains as 
to where they will be demarcated. The municipality has 7 councillors elected to the council, 4 
representing the four different wards and 3 on a proportional basis. Council is using the plenary 
executive system combined with a ward participatory system. 

Mayor/Speaker : CLR E.L Oliphant 


The integrated development plan of the municipality was reviewed as required in terms of the Municipal 
Systems Act, No. 32 of 2000. Through the process of review the municipality aligned this IDP with the its 
budget, NSDP, the PGDS and supports the development priorities and objectives of the District Growth 
and Development Strategy. 


Vision 
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"We as Thembelihle Municipality, commit ourselves to a better life for all through sound 
economic growth, provision of basic infrastructure, disciplined social welfare, a sound and 
participative institutional management system, as we stand united." 


Mission 


To improve the lives of citizens of Thembelihle Municipal area through: 

■ Quality Service Delivery 

■ Have a two way approach to communication and service 

■ Ensuring a safe and enabling environment for economic growth 

■ Ensuring integrated sustainable human settlements 

■ Ensuring equal opportunities 


CORPORATE CULTURE AND VALUES 


■ Driven by the aspirations of our people, we will respect and uphold the constitution of the 
Republic of South Africa and , to this end, observe human rights and participate in co- 
operative governance 

■ We subscribe to the principles of Batho Pele and total quality management 

■ We commit ourselves to the Codes of Conduct for councillors and officials in the Municipal 
Systems Act and to the principles of sound financial management 

■ We believe in integrity in the relations with all our stakeholders 

■ We commit ourselves to a corruption free municipality 

■ We endorse a "people-driven" approach and, to this end, commit ourselves to ensuring 
public participation in local government 

■ We commit ourselves to promote racial, gender and all other forms of equality and to 
empower all people in the municipality 

■ We regard the personnel of our municipality as our most important resource 

• We commit ourselves to a spirit of knowledge, completion and submissiveness of 
legislation, policies, procedures, conditions of service and resolutions of Council. 


1.1 METHODOLOGY AND LEGAL REQUIREMENTS 

1.1.1 INTEGRATED DEVELOPMENT PLANNING METHODOLOGY 


In the new dispensation Local Authorities fulfil a very important developmental role as far as the 
transformation is concerned. The Integrated Development Plan is an important developmental tool to 
assist the municipality in this regard. The purpose of an IDP is to provide a tool to arrive at sustainable 
planning and delivery decisions. These decisions refer to municipal budgets, land management, socio- 
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economic development, institutional performance and management as well as environmental issues. 
Strategies regarding the abovementioned issues and the implementation thereof form the basis hereof. 

The IDP would, however, not only direct the Local Authority but also align all other role players as far as 
their roles are concerned. These role players refer to other spheres of government, the private sector, 
N.G.O's and/or any other development institutions. At the basis of this process lies budget procedures 
prepared in order to finance certain developmental issues with in certain programme/time by specific 
agents identified to perform the task. 

The participatory approach and process is one of the corner stones of this planning procedure. The IDP 
process therefore should reflect the priority/needs of the municipality and the residents within the wider 
municipal area. 

The alignment of all the role players and/or sectors present in the process is of utmost importance. Each 
and every stakeholder should understand his responsibility during the preparation phase of the document 
and the implementation thereof. 

The establishment of the IDP would result in: 

• more effective use of scarce resources; 

• speeding up of service delivery; 

• attracting additional funds; 

• strengthening of democracy; 

• alignment to the NSDP,PGDS and DGDS; 

• stimulating economic growth; 

• overcoming of apartheid legacy; and 

• promotion of intergovernmental relations. 


1.1.2 LEGAL STATUS OF AN IDP 


The life span of an IDP is five years, but minor annual amendments are recommended. The 
following laws and directives have been used as guidelines in preparing this document: 

• The Municipal System Act 2000 stipulated that each municipal area has to provide an 
IDP and certain guidelines in this regard; 

• The "IDP Guide Pack" is provided by the Department of Provincial and Local 
Government that prescribes the process and the establishment of an IDP in detail; 

• Any other act and/or legislation regarded any of the sub-sectors/issues such as the 
environment, health, LED, etc. 


1.2 ROLES AND RESPONSIBILITIES (MANAGEMENT SYSTEM) 


The following management system has been put in place. 
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1.2.1 IDP MANAGER 


The Council appointed the Municipal Manager as IDP Manager and would be tasked to manage 
the IDP and make sure that the IDP is implemented. 

The IDP Manager would be responsible to ensure the: 

• preparation of the Process Plan; 

• day to day management of the planning process; 

• chairing of the Steering Committee; and 

• managing the consultants; and 

• implimentation of the IDP afterwards. 


1.2.2 IDP STEERING COMMITTEE 


The Steering Committee is a technical working team consisting of Departmental Heads and 
senior officials within the municipality. These individuals would be involved in preparing 
technical reports and info, formulation of recommendations and to prepare certain documents. 

This committee would be chaired by the IDP Manager (Municipal Manager) and would also be 
responsible for the secretariat. 

The following officials have been nominated: 

* IDP Manager - Mr. Z.Monakali (Municipal Manager) 


Technical Services - Mr F. Human (Acting Manager Technical Services) 

Ms LJ Van Wyk 


Manager Corporate Service - Mr. P Demas (IDP Process Facilitator) 


Financial Services - Mr G. Nieuwenhuizen (Chief Financial Officer) 


Human Resource Officer - Ms Tanya Gorrah 


P.A. to the Mayor - Mr Vinston Mpamba 
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1.2.3 IDP REPRESENTATIVE FORUM 


This forum guarantees public participation and a consultative approach during the IDP process. 
The nomination of role players should be such that all levels and interested groups in the society 
are representative. Proper participation and communication should be guaranteed. 

The Mayor should chair this forum or any individual councillor appointed in writing and the 
secretariat performed by the IDP Steering Committee. The following councillors have been 
nominated on the forum: 

• Clr L. Oliphant 

• Clr B. Mpamba 

• Clr S. Phillips 

• Clr G. Mongale 

• Clr F. Mstila 

• Clr B. Oliphant 

• Clr S. Madekane 


The following community organisations/stake holders are represented 

• African National Congress 

• Democratic Alliance; 

• Hopetown Emerging Farmers; 

• Department of Labour; 

• Department of Social Services 

• NAFU 

• Thembelihle Football Association (TFIELFA) 

• SAPS; 

• Correctional Service; 

• Flopetown Barmhartigheidsvereniging; 

• SANCO; 

• Strydenburg Sport Councl; 

• Karretjie mense; 

• ANC Youth League 

• SGBVukaSiswe 

• PIMMS; 

• V.G.K Church; 

• Flopetown Boere unie; 

• SASSA 

• OVK 

• GWK 

• UKADA 

• Black business forum. 

• Dep of Education 

• Flospice 
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NB : It was decided that in order to save time and to achieve a transparent and well-aligned 

participation process, the abovementioned committees would meet together if and when 
needed. 


To be absolutely sure that the community is involved as far as possible Ward meetings have 
been convened so as to target community members that attend ward meetings. 

1.2.4 FACILITATOR / CO-ORDINATOR 


For the purpose of this review management did facilitate all proceedings. 


1.3 PROCESS PHASES AND PROGRAMME 


The following process phase as stipulated was followed 


Pre-planning phase (Process Plan) 


Provision of a guideline (step-by-step manual) how, when and by whom the process would be 
driven and finalised. 


Analysis phase 

During this phase certain information and data has been gathered relevant to the priority issues. 
The priority issues refer to certain problem areas identified in order to secure a better future. 
Public participation is the basis of this identification and a proper understanding of the problem 
areas (priority issues) was necessary. Information on available resources were also necessary. 

Strategies phase 

During this phase a vision was be formulated for the municipality and certain objectives set to 
address the abovementioned problems (what should be done). Thereafter strategies should be 
formulated on how the problems should be addressed. 
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Project phase 


During this phase specific projects should be identified for implementation. These projects 
must address the goals specified in the previous phase. Indicators, outputs, targets, time 
schedules and budgets should be identified. 


Integration phase 

After project identification the authority must ensure that objectives and strategies comply with 
legal requirements. The necessary 5-year plans should be put in place as well as the spatial 
development framework. 

Approval phase 

The plan is to be approved by the city council after the public has been given the opportunity to 
comment on the plan and/or any amendments required by the council. Thereafter the plan 
should be submitted to the MEC for his assessment to ensure the document complies with the 
requirements of the Municipal Systems Act. 


1.4 REVIEW PROCEDURE 2006/2007 


The IDP review was conducted between November 2005 and March 2006 in cooperation with 
the IDP Steering Committee to report back and plan for the new year. Public participation was 
ensured by ward meetings in all four wards of the municipal area. All ward meetings were held 
between November 2005 and March 2006. The revised IDP will then be tabled at a Community 
Representative Forum meeting whereafter it will be adopted by Council at a Special Council 
Meeting. 


REVIEW PROCEDURE 2007/2008 


The IDP review was conducted between November 2006 and March 2007 in cooperation with 
the IDP Steering Committee to report back and plan for the new Financial year. Public 
participation was ensured through ward meetings in all four wards of the municipal area and 
sectoral meetings with sports, religious stakeholders etc. All ward meetings were held between 
November 2006 and March 2007. The revised IDP were then be tabled at a Community 
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Representative Forum meeting whereafter it will be adopted by Council at a Special Council 
Meeting on the 30 th May 2007. 


IDP REVIEW PROCEDURE 2008/2009 


The IDP review process for 2008/2009 started in October 2007. The IDP Steering committee 
facilitated all the processes with Community Development workers ensuring maximum public 
participation. Community meetings were hold in all four wards of the municipal area. The 
revised IDP were then be tabled at a Community Representative Forum meeting and adopted by 
Council at a General Council Meeting on the 30 th May 2008. 


IDP REVIEW PROCEDURE 2009/2010 


The IDP review process for 2009/2010 started during during September 2008 and the first draft 
was adopted during February 2009. The final document was adopted during May 2009. 


IDP REVIEW PROCEDURE 2010/2011 


The community participation process started during November 2009 through ward base 
meetings. A number of IDP Representative meetings were also conducted to ensure the 
necessary input of the broad stakeholders in the municipal area. 


SECTION 2: ANALYSIS PHASE 


2.1 PURPOSE OF THIS PHASE 


The purpose of this phase is to avoid a data cemetery but to focus on the issues in the existing 
situation that focus on the problem areas as identified. 


The purpose of an IDP is to provide a better future for all the residents of the wider municipal 
area. Certain shortcomings/unhappiness and problems in the year 2007 should be identified 
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and addressed in order to provide a happier society at the year 2010. Urban solutions should 
be found and strategies implemented to provide a better future. 



A detailed survey/analysis of the present shortcomings forms the basis of the process. During 
this process of problem identification "by the people for the people" a sound basis is 
established. The public participation process identified and ensured community input and 
involvement in the process. 


The following levels of information was obtained and worked into the reconciliation and 
aggregation activities. 
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Existing information 


• Information from the Integrated Development Plan. 

• Demographic studies and profiles. 

• Door to Door survey by Community Development Workers (June 2009). 

• Socio Economic Survey November 2007 

• Statistics South Africa 2006 

Community/stakeholders information 


All the stakeholders/role players as indicated in par 1.3.3 negotiated development shortcoming 
issues with their constituencies. 


Municipal level analysis 


• Interviews with the Departmental Heads 
Technical services; 

Corporate Services; 

Financial services 
Conduct land use survey; 

Conduct Housing and services backlog survey. 


Existing information 


Community/stake holders 



Municipal level 


Data Reconciliation 


t 
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Final priority issues and 
problem areas 


Data Reconciliation : During this phase all the results of the abovementioned three level 
analysis phase would be crosschecked and put together (see par 2.3). 


Formulation of common priority issues : Common ground for joint action and the formulation 
of priority issues are investigated (par 2.4). 

Analyses of priority issues : In depth discussion of priority issues in order to establish "an 
understanding thereof." 

2.2 ANALYSIS OF THE CURRENT REALITY 

2.2.1 SPATIAL ANALYSIS 

2. 2. 1.1 Purpose of this analysis 

The purpose of this section is to indicate: 
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• spatial problems and constraints that could hamper future development; 

• potential spatial integration issues in terms of present legislation; and 
the need to develop a spatial development framework. 

2. 2. 1.2 Locality and entities included 

During the demarcation process the following entities were amalgamated under this new 
municipal area: 

• Hopetown; 

• Strydenburg; 

• Rural areas. 

The outcome of Orania's dispute has not yet been decided upon and the unsurity still remains as 
to where they will be demarcated. 

This municipal area is situated south of Kimberley. 

2.2. 1.3 Land use survey and patterns 

A land use survey was conducted that indicated the following land uses: 

Figure 2- Detailed land uses within the Hopetown area. 


Land use 

Erven Plots in 

2003 

2008 

2009 

Residential 

1 374 

1826 

3015 

Business 

77 

86 

96 

Mixed land uses 

16 

24 

24 

School 

3 

4 

6 

Sport 

6 

6 

6 

Park 

1 

1 

1 

Municipal 

12 

13 

13 

Church 

14 

15 

42 
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Post Office 

Creche 

Industrial 

Informal Settlements 


6 13 13 

- 530 78 

1 516 2524 39 


Figure 3: Detailed land use survey for Strydenburg: 


Land use 


Erven Plots in In 2008 In 2009 



Residential 

466 

564 


Informal business 

2 

5 


Business 

17 

20 


Mixed land uses 

6 

9 


School 

2 

1 


Sport 

3 

3 


Park 

1 

1 


Municipal 

6 

6 


Church 

7 

9 


Post Office 

1 

1 


Cemetery 

1 

2 


Creche 

1 

0 
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Clinic 

Informal Settlement 

1 

1 

212 

1 

215 


514 

834 

862 


The land use survey indicated that there: 

• is not a large number of vacant erven available in Strydenburg and Hopetown; 

• is minimum vacant virgin land present for integration purposes; and 

• future land reform issues. 

The integration principles whereby gaps (vacant land) between cultural groups should be 
developed is applicable. Council also developed a Land disposal and Allienation Policy to give 
effect and direction to the above. 


2.2. 1.4 Housing and services backlog 

The following housing and services backlog were identified to be addressed in the future 
strategies: 

i) Housing backlog 

A present detail housing backlog survey indicated the following housing 
backlog within the lower income areas: 


Area 

Houses 

FOR 


2003 

2007 

Hopetown 

673 

1202 

Strydenburg 

200 

351 

Total 

873 

1553 
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In order to accommodate the abovementioned backlog the following area would be 
needed: 


Hopetown - 52,00ha 

Strydenburg - 14,00 ha 

66,00ha 

During the strategy phase a detailed analysis would be provided on where this 
development would take place and the provision of services and erven to the relevant 
end beneficiaries provided. 

During the analysis phase a housing problem in the rural areas were also identified with 
special reference to farm workers: 

ownership; and 
quality of services. 


ii) Services description and backlog 


a) Hopetown 

The existing internal water pipes burst on a frequent basis and have to be 
replaced with PVC pipes. The capacity of the reservoirs do not provide for a 
10 year growth in development. 


• The present sewer system (oxidation ponds) works at maximum capacity and 
needs to be replaced with a conventional system or upgraded. Provision has to 
be made for exceptable sewerage sistems to address the needs of the informal 
residents with no sewerage services. A project is currently running to 
accommodate the upgrading of the ponds. 


• The roads and storm water system is in a bad state with special reference to 
Steynville with no infrastructure due to the flat gradient. A storm water plan 
has been provided and the implementation thereof is essential. The steepness 
of the environment in all cases in Hopetown creates tremendous problems. The 
stormwater is not up to standard and causes tarred road maintenance to be 
very high. 


Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 


174 



• The electrical system is totally outdated and does not comply with basic 
professional safety regulations. The facilities at the main receipt sub station are 
not sufficient and need urgent attention. The total replacement of the 
equipment is essential. All the other substations in Hopetown are overloaded 
and a poor service to some residential is a result from this. The capacity for 
development has reached full capacity and as a result will hamper all new 
development inisiatives. 

• The closing of the present dumping site should be implemented as the site is 
next to the N12 and is a sore eye for any tourist or probable investor. The old 
site should be closed as soon as possible and a new one opened in the area 
identified by DWAF. Construction of the new solid waste site is completed 

b) Strydenburg 

• The main water supply for the town and townships comes from the Witpoort 
boreholes system. The lifespan of this system remains is still uncertain. 
Therefore the direct exstraction of water out of the Orange River remains the 
only solution for this problem. This issue has been broad under the intention of 
DWAF. 


• The old oxidation pond system needs to be rehabilitated since the New ponds 
was successfully completed and is already in use.The eradication of the bucket 
system in Deetlefsville and replacement with the VIP system causes 
unhappiness in the community more especially because housing development 
in the area make use of water bourne system. 

• The roads and storm water system in Deetlefsville are in a very bad state and 
need to be upgraded over a period of time. The main road in Strydenburg 
needs to be resealed and the gravel streets have to be resurfaced to make them 
acceptable. 

• Once again like in the case of Flopetown the main electrical system needs to be 
attended to. Some areas have been upgraded but the overall system is still 
dilapidated and old fashioned. The overhead connections are according to 
standard not acceptable anymore and have to be changed to underground 
connections. Even though it is expensive it is cost saving in the long run. 

c) Other areas 


The municipality will now provide services to surrounding farms as a 
responsibility. Research into the needs of the rural residents has to be done. 
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The future provision and maintenance of internal and bulk services would be 
addressed with reference to: 


• water; 

• roads; 

• sewer; 

• electricity; 

• storm water; and 

• refuse removal 


2.2. 1.5 Potential spatial/physical constraints and problems 


During the analysis phase the following spatial constraints were identified: 
Hopetown and Steynville : 


Certain physical constraints on future development came out during the review meetings. For 
the longer term (2007-2016) ±109ha (1 195 erven) would be needed. 


• to the north of the town the dumping site, steep gradients and the river hampers 
development in this area, although with proper infrastructure it could be developed into 
farmable plots; 

• the area to the west is hampered by clay conditions, dongas and high water table; 

• clay conditions is also present to the south and southeast, although with investigations 
done by Department of Agriculture it was identified that in this area there is about 
800ha of land that is very good for irrigation development; 

• the only viable area for future extension seems to the east although the N12 would 
form a definite boundary. 


The following constraints were identified for Strydenburg and Deetlefsville : 


For the longer term (2007 - 2016) 424 additional erven and ± 42 ha would be needed. 
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• to the south and southeast development would be hampered by the pan and the 
presence of dolomite; 

• to the west the present dumping site and sewerage works blocks development; 

• the "Rooidam", "koppies" and potential clay to the northwest would limit development; 

• the N12 would also once again separate the town in two; 

• the only future direction would be in the vicinity of the caravan park and to the north 
and east thereof. 


2.2. 1.6 Summary of potential problem areas 


The following problem areas need to be address: 


• shortage of services sites; 

• shortage of formal houses; 

• sufficient bulk services to provide for future needs; 

• provision of internal services and the upgrading thereof; 

• maintenance problems. 

• Shortage of municipal social housing 


2.2.2 LOCAL ECONOMIC DEVELOPMENT ANALYSIS 


The purpose of this analysis is to become aware of economic potentials and 
limitations. 

The following basic issues should be addressed: 

• basic economic data; 

• economic trends; 

• under utilised resources; and 

• major constraints; 

• Spatail Development Framework 

• LED Strategy 

• Availability of bulk services 

• Investor friendly policies 


The following issues were addressed during the analysis phase. 


2. 2. 2.1 Payment culture by the public of Thembelihle 
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At present the economic and cash flow situation of the municipality is under pressure and 
should be addressed during the strategy phase. The necessary steps and precautionary 
measurements should be identified and implemented. 


The following % payment of municipal services was determined during this phase: 


Suburb 

% 

Hopetown 

80 

Steynville 

20 

Strydenburg 

70 

Deetlefsville 

20 


Average rate -48%. 


22 . 2.2 Basic employment sectors 

During consultation processes stakeholders analysed the following sectors being the basic 
employment sectors within the municipal area: 


• Agricultural sector : This sector includes the employment on farms as well as the three 
co-operations (retail outlets) in the two towns. 

• Government employment : This sector includes all the teachers, government employees 
and workers. 


• Business sector : Including all the private, retail, office and services provision sectors. 

• Municipal sector : Includes the personnel in Hopetown and Strydenburg. 

• Mining sector : All the people included in the small mining sector. 

• Building and construction : At present some people are accommodated but in a 
decreasing phase. 
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2. 2. 2. 3 Surrounding economic potential 


The following economic potential within the surrounding area were analysed: 

• potential add on of value to agricultural products within the environment (factories 
related to specific products); 

• stimulation and activate the transport sector; 

• marketing and use of the Orange river and it's tourism potential; 

• extension of intensive cattle and sheep feedlot potential in the area; 

• leather and ancillary factories; 

• marketing of the tourism industry with reference to the Orange river, De Bron, historical 
San resettlement; agricultural tourism, historical features in town; 

• game farming and hunting; 

• marketing and use of any potential income/potential from the N12 route; 

• development of the mining sector with reference to precious and semi-precious stones; 

• marketing of the typical Karoo fauna and flora. 

• Potential add on value to land reform and exploring the development of irrigation land 
for emerging farmers and more land for potential small stock farmers. 

• Developing business and industrial sites for potential investors 

• Potential Industries, Manufacturing & Enginering projects for BEE 

• Retail businesses 


2. 2. 2. 4 Surrounding economic threats 


The following issues were identified as economic threats: 


• low rural population density; 

• activate the railway service to this area and negotiate to make the train stop at stations 
again; 

• high health risk rate due to HIV/AIDS and TB; 

• poor quality and standard of basic infrastructure with reference to the rural and urban 
areas; 

• low average level of education; 

• high unemployment rate; 

• vandalism and littering; 

• high crime rate; 

• poor communication; 

• poor marketing of the town; 

• lack of funding for development; 
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• control straying animals. 

• High level of alcohol abuse 

• Shortage of qualified skills & artisans 


2. 2. 2. 5 Local Economic Development issues 


The following shortcomings have been identified during the process: 

• No Local Economic Development Strategy are in place. 

• Local Small Farmers Association is not well organised and needs to be capacitated to 
grow their initiatives. 

• The informal sector is limited to a few tuck shops and informal business in the backyard. 

• Tourism potential of the environment needs to be developed. 

• Need for a Local Economic Development study to identify all aspects of economic 
development within Thembelihle Municipal boundries linked to available resources. 

• Need to complete a Spatial Development Plan. 


2. 2. 2. 6 Potential problems to be addressed 


It is suggested that the following issues should be addressed during the following phases: 

• stimulation of the informal sector. 

• marketing and development of the tourism potential. 

• formulation of a local economic development strategy. 

• Formulation of Spatial Development Framework 

• Linking economic businesses to informal sectors as mentors 

• Implimentation of Investment incentive policy 


2. 2.2. 7 Summary 


A detailed strategy and future solutions would be based on the above mentioned issues. Steps 
would be taken to stimulate the positive issues and to address the negative issues. 
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2. 2. 2. 8 Social economic analysis 


The purpose of this sector is to ensure that all activities sufficiently consider the needs of the 
previous marginalized groups and to provide for their upliftment. 


This socio-economic analysis refers to the following sectors, population, health, educational, 
recreational and social issues. 


2. 2. 2. 9 Population figures 


The total population is estimated at the following: 


Amalg. Entities 

Population 

Male 

Female 

Total 

<15 

15-65 

>65 

<15 

15-65 

>65 


Entity 1 

Hopetown 

2 866 

5 143 

421 

2 673 

4 860 

567 

16 530 

Entity 2 

Strydenburg 

347 

623 

51 

324 

589 

69 

2 003 

TOTAL 







18533 


NB: The rural population is not available due to the new demarcation. 


2.2.2.10 Health issues 
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2.2.2.11 


During the analyses phase this issue was discussed and analysed in detail. The detailed 
shortcomings and recommendations are formulated in par 2.4. During the workshops 
and land use survey, however, the following facilities were identified: 

• 1 clinic, Deetlefsville (Strydenburg); 

• 1 clinic, Steynville (Hopetown); 

• 1 hospital (Hopetown). 


Recreational issues 


The shortcomings in recreational facilities and recommendations in this regard were 
formulated in par 2.4. The land use survey, however, indicated the following: 

Strydenburg : 


• 2 formal soccer fields (one at school); 

• 2 informal soccer fields; 

• swimming pool (dilapidated not in use or large enough for commuity) 

• 2 netball fields; 

• 1 Community hall; 

• 1 Combined netball and volleyball court; 

• 1 bowling green; and 

• showgrounds. 


Hopetown : 

• 2 informal soccer fields;( 1 formal under construction) 

• Primary school (soccer field, cricket and netball); 

• Steynville High (cricket, volleyball, netball, 2 x tennis) 

• 1 community halls; 

• 1 private rugby field; 

• 1 bowling green; 

• 1 squash court; 

• golf course; 

• showgrounds; 

• 2 tennis courts; 

• 2 netball fields; 

• Hopetown High (2 rugby fields, 4 tennis courts; 1 swimming pool; athletics, 
cricket field). 


The recreational facilities for farm workers, however, was identified as a shortcoming. 
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2.2.2.12 


2.2.2.13 


2.2.2.14 


The need for another community hall indentified and the priority of it was emphasised. 
At the moment the ward meetings must be held at the Steynville High School which is 
not always available. 

Educational issues 


The shortcomings and recommendations on educational facilities were evaluated and 
formulized in par 2.4. 

The survey indicated the following: 

Strydenburg : 

• 1 Combined School - Primary (Grade 1-7) and Secondary 
(Grade 8 -12); 

• One hostel. 


Hopetown : 


• 3 Primary schools (Grade 1 - 7); 

• 2 Secondary school (Grade 8 - 12); 

• One hostel. 

Once again the education facilities in the rural areas were identified as problematic. 

Social issues 


These issues were analysed in par 2.4. 


The social moral standard of the wider community needs to be uplifted. Alcohol and 
drug abuse by the youth is on the increase while the general fight against crime is 
generally unsuccessful. The abuse of women, children and elderly people take place on 
a daily base. 


There is no mutual trust amongst the communities within the wider municipal area 
while the safety of farmers is getting worse. 

Summary of potential problem areas 
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The following main problem areas were identified: 


• increased fight against crime; AIDS and unwanted pregnancies; 

• upgrading and providing sufficient sport and recreational facilities; 

• building of new sport and recreational facilities 

• address the poor state of the health facilities. 

• address the need for shelterhomes for the abused 


2.2.3 ENVIRONMENTAL ANALYSIS 


For many years the environmental issues and the impact of people thereon has been 
badly neglected. Environmental issues and nature conservation form an integral part of 
the IDP process. It is essential to be aware of environmental problems, threats but also 
potential thereof. These issues should be considered during the development process. 

During the workshop certain environmental threats/risks and assets have been 
identified. 

2.2.3. 1 Environmental threats/risks 


Some of these issues have already been mentioned in par 2.4. The following environmental 
issues, however, needs to be mentioned and advised in the environmental policy to be 
formulated: 

• limited water resources in rural area away from the river; 

• environmental pollution because of toxic waste; 

• increase in certain unwanted plants; 

• overpopulation of some animals; 

• dongas and other forms of erosion; 

• pollution of the Orange river; 

• air pollution due to crop spraying and other air pollution; 

• people without electricity use sources from the environment for cooking purposes; 

• misuse of boreholes (more than their potential); 

• reeds at the river accommodate birds that destroy the farmers' corps; 

• burrow pits destroy environment; 

• pollution of ground water and bore holes; and 

• increase in ant heaps. 

• littering and dumping in illegal areas 


2. 2. 3. 2 Environmental assets 


Certain assets have already been identified and mentioned in par 2.2.3. 
The following national resources, however, needs to be addressed: 
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clean Karoo air and environment; 
certain exotic eagle species ; and 
typical Karoo fauna and flora. 






2. 2. 3. 3 Summary of potential problem areas 


The most important problem to be addressed is to adopt an awareness drive within the 
community to understand the environment (all its facets) and the conservation thereof. 


2.2.4 INSTITUTIONAL ANALYSIS 


The institutional sector forms the driving force behind the IDP and therefore the awareness of 
its strengths and weaknesses is important. Institutional capacities and constraints need to be 
considered. 

During the review process the institutional sector was addressed at two levels: 

• National and Provincial Government facilities; and 

• Local Government facilities. 


The abovementioned findings and recommendations are formulated in par 2.4. 

The following information was taken from the IDP in order to indicate to the reader the 
capacity, size and income of the municipality. 


2.2.4. 1 Current human resources 


Leadership & Governance - 7 

Management & Senior Officials - 4 

Professionals - 0 

Admin Clerks - 12 

Service Workers - 8 

Technical trade - 2 

Plant & Machine Operators - 10 
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Elementry Occupation 


28 


71 people 


In order to address the future function and service for and by the municipality, a new 
organogram was adopted in June 2007 by the council. There is a real need for training and 
capacity building for the personnel. The municipal buildings and ancillary facilities also need to 
be upgraded to comply with the new functions (shortage of office space). 


2. 2. 4.2 Operational budget 2007/08 


DESCRIPTION 

MEDIUM TERM REVENUE AND 

EXPENDITURE FRAMEWORK 

BUDGET 

YEAR 

2007/08 

R 

BUDGET 

YEAR 

2008/09 

R 

BUDGET 

YEAR 

2009/10 

R 

1. Corporate Services 

8,109,538 

8,809,461 

9,526,136 

2. Council Expenses 

3,154,883 

3,325,830 

3,458,519 

3.Libaries 

283,000 

360,000 

383,000 

4. Disaster Management 

30,653 

33,501 

32,802 

5. Licensing & Traffic 

78,650 

90,168 

102,700 

6. Municipal Properties 

389,30 

428,400 

470,330 

7. Public Works 

997,856 

1,104,920 

1,206,926 

8.Sanitation& Sewerage 

1,248,144 

1,377,801 

1,480,724 

9. Refuse Removal 

877,157 

943,325 

1,011,834 

10. Community Centres 

399,914 

320,421 

569,849 

11. IDP/LED 

1,177,614 

1,264,953 

1,352,598 

12. Electricity 

3,544,365 

4,013,795 

3,854,726 
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13. Water 

1,982,489 

1,928,591 

2,284,990 

Operating Expend. By vote 

22,239,048 

23,911,946 

25,644,588 


This operational budget is aimed at the present situation and not for the new role towards the 
wider service area. No provision has been made for the purchase of additional facilities and/or 
implements or for the appointment of additional personnel. No provision has been made for 
any new capital projects and the finance available for maintenance is limited. This is the result 
of limited income and arrears service fee as indicated. 

Although the municipality experiences cash flow problems, a policy for strict financial control 
should be in place. 

The indigent policy has been put in place whereby households with an income of less than 
Rl, 100,00/month receive R96,00 per month subsidy on services provided. This household 
threshold should be reviewed to make provision for persioners, e.g. two pensioners staying in 
one house to qualify for 100% subsidy. 

An urgent need for more and better-trained personnel in the financial & administration 
department has been identified as a short coming 

2. 2.4.3 Capital budget (2007/08 


DESCRIPTION 

MEDIUM TERM REVENUE AND EXPENDITURE 

FRAMEWORK 

BUDGET YEAR 

2007/08 

BUDGET YEAR 

2008/09 

BUDGET 

YEAR 

2009/10 

1. Corporate Services 

91,500 

121,100 

146,150 

2. Council Expenses 

- 



3.Libaries 

85,000 

90,000 

100,000 

4. Disaster Management 

50,000 

40,000 

36,000 

5. Licensing & Traffic 




6. Municipal Properties 

265,000 

291,250 

314,630 
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7. Public Works 

102,500 

113,500 

118,500 

8.Sanitation& Sewerage 

140,000 

168,000 

191,000 

9. Refuse Removal 

50,000 

55,000 

60,5000 

10. Community Centres 




11. IDP/LED 

438,000 

199,040 

214,964 

12. Electricity 

422,019 

459,981 

495,851 

13. Water 

112,000 

122,200 

134,400 

Capital Expenditure by vote 

1,756,019 

1,660,071 

1,811,995 


The municipality relied on outside sources of funding for the capital budget. 


2. 2. 4. 4 Potential problems to be addressed 


During the interviews with the personnel the following common problem areas were identified: 

• urgent implementation of new organogram; 

• Job descriptions & PMS management 

• No post levels and pay scales in place 

• specify the municipal functions within the rural area; 

• outdated implements; 

• lack of personnel and training thereof; 

• financial shortage; 

• provide skills audit of the personnel; 

• relationship between people; 

• need more office space and equipment; 

• low payment culture. 


2.3 RECONCILIATION OF NEEDS AS IDENTIFIED DURING THE ANALYSIS PHASE 


During the analysis phase the following needs were identified in the separate wards and sectors. 
During the reconciliation workshop all the development needs were discussed, tabled and 
formulated in detail by all the ward councillors. The needs were obtained from the ward 
committees and people at grass routes level. All the results were cross-checked and agreed 
upon at a Community Representative forum. 
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Tar of the 15km of the Brakfontein road. 

Widening of the bridge over the Orange River; 

Upgrading of the N12 between Hopetown and Strydenburg; 

Upgrading of the entrance into Hopetown and Strydenburg; 

Upgrading of entrances into the Townships 
Poor storm water drainage in all the areas; 

Poor quality of entrance roads into Deetlefsville and other areas; 

Poor quality of roads linking the urban areas with the surrounding rural areas (irrigation 
and farm areas); 

Bad quality of driving/top surface of the streets especially in the lower income areas; 
Poor quality of road signs within the urban & rural areas; 

Lack of proper fencing on some roads; 

Provision of roads for small holdings to be developed between the river and Hopetown; 
Maintenance and Upgrading internal streets to both towns; 

Upgrading and re-opening of Orange River station in order to serve the surrounding 
hunter load. 

Reduce speed on the N12 through the towns; 

Research into the provision of taxi terminus; 

Rehalitation of all tarred streets especially in Hopetown; 


Provision of proper sanitation within the Steynville and Deetlefsville informal 
areas;\phasing out of the bucket system if and where still in operation; 

Upgrading of the sewer facilities of farm workers; 

Poor quality, condition and standard of main sewer purification works of both towns; 
Provision of a system to re-use purified sewer water; 

Provision of a upgraded system that would accommodate future growth in the 
municipal area; 


Research into the provision of a traffic test centre; 


Urgent need to upgrade the electrical bulk supply and distribution system of the wider 
Hopetown and Strydenburg to make provision for investment; 

Provision of electricity to farm workers; 

Lack of facilities and equipment to do maintenance on electrical system;\electrification 
of small holdings to be provided between the Orange River and Hopetown; 

Provision of more area lights 
Provision of more pre-paid meters; 


Poor quality of drinking water in Strydenburg; 

Upgrading of the bulk water supply system, purification and storage system as well as 
distribution; 

On medium terms the development of Strydenburg bore hole supply system; 

Provide sufficient water for present and future commercial and residential 
development; 
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• Lack of sufficient water in the informal settlement areas within the wider municipal 
area; 

• Provision of sufficient and cost effective drinking water to farm workers; 

• Provision of water to municipal grazing camps used by informal farmers; 

• Planning for and provision of water for small holdings to be developed between the 

Orange River and Hopetown; 

• Improved refuse removal system and updating of present facilities; 

• Lack of refuse bins; 

• Rehabilitation of current dumping sites, closure therof and registatring of new sites; 

• Provision of a fire brigade service; 

• Provision of more fire extinguishing water points & equipment; 

• A demand for a multi-purpose sport facility to include a wide spectrum of facilities; 

• All facilities to be provided should be sustainable; 

• Provision of sport facilities for the disabled; 

• Upgrading and maintenance of cemeteries; 

• Upgrading of the local hospital in Hopetown; 

• Upgrading of the existing clinics to cater for a wider spectrum of services; 

• Provision of health and medical facilities for the disabled; 

• Poor ambulance services to be upgraded; 

• Special provision to be made in ambulances for paramedics accidents on the N12; 

• Need for medical doctors at clinics; 

• Centre to care for people with AIDS (Hospice); 

• Upgrading of mobile clinic services; 

• More trained personnel 

• No awareness in community on public health; 

• Increase birth control; 

• Shortage of medicine and facilities; 

• Signboards to indicate locality of clinic; 

• Need to care for orphans; 

• Abuse of children and women; 

• Need for more discipline amongst the youth; 

• Care for street children; 


• Improved security services; 

• Need for a service by means of mobile units; 

• Social mistrust amongst communities; 


• Provide sign boards to direct tourists; 

• Poverty elevation and job creation; 

• Provide training and facilities to emerging business men/women; 

• Lack of added value within the region; 

• Lack of capital for economic development; 

• Lack of developed tourism potential within the municipal area; 

• Job creation; 

• Provision of improved TV services; 

• Poor developed residential parks; 
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Market the Orange River as a tourist facility; 
Technical and financial assistance to small farmers; 


Maintenance on public open spaces;\improved entrances into the towns; 
Keep the general environment clean; 

More trees need to be planted and maintained. 


Need for formal houses to address the housing backlog; 

Need for subsidised housing to address the housing backlog for underprivileged; 

Demand for self-build erven; 

Need for townhouses in lower to middle income areas;\housing for farm 
workers;\request to develop small holdings between the river to the north and 
Hopetown to the north; 

Improved and more professional planning for future services;\increased need for church 
and business erven; 

Request for more houses (Breaking New Grounds housing methods); 

Upgrading of single rooms in Steynville; 

Upgrading of 2 room houses in Deetlefsville; 


Survey into and make bursaries available to students; 

A lack of libraries and ancillary arranged activities; 

A need for adult education (ABET) especially amongst farm workers; 
Poor facilities at schools; 

Demand for more farm schools and upgrading of present facilities; 
Hostel facilities in Hopetown needed; 

A need for a day care centre and a creche; 

Provide school bus service in rural area; 


Provision of office space for NGO's; 

An urgent need for a proper more centralised orientated municipal office; 
Improved municipal facilities to provide better services; 

Capacitated disaster management centrum & service; 

Provide a community accepted logo for the municipality and it's vehicles. 


Provision of more post boxes; 

Need for a one stop centre; 

Professional future planning and development systems to be put in place; 
Poor telephone services with special reference to the rural area; 


2.4 THEMBELIHLE: AGGREGATION OF THE NEEDS AND THE FORMULATION OF DEVELOPMENT 
ISSUES 
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During the aggregation process common ground for joint action and/or formulation of priority 
issues were investigated. The purpose is to provide a clear focus on the actions to be taken and 
the strategies implemented. During this consolidation process "common issues" were 
identified that are applicable not only to the individual, but to the goodwill of the wider 
community. 

After the consolidation cession an in depth discussion on the issues were completed and a 
better understanding of the issues were obtained. 

Herewith, please find a list of the issues identified: 


2.4.1 UPGRADING OF THE N12 AS A TRANSPORT FACILITY 


These upgrading issues refer to: 

• the widening of bridges over the road; 

• upgrading of road surfaces; 

• entrance into towns; 

• improved road signs; 

• fencing of the road reserve; and 

• reduction of speed through the build-up areas; 

• sign boards to direct tourists. 


2.4.2 IMPROVEMENT OF URBAN ROADS AND STORM WATER 


This issue refers to: 

• upgrading of storm water and roads in all urban areas, with special reference to the 
lower income areas, provision of new roads to future development areas; 

• upgrading of the main entrance road to Deetlefsville in Strydenburg; 

• tar first 15km of Brakfontein road. 


2.4.3 PROVISION OF FACILITIES WITHIN THE RURAL AREAS FOR THE INHABITANTS 


The needs were identified to provide better facilities for farming people with reference to: 

• link roads; 

• sewer and water facilities; 

• electricity; 

• housing; 

• schools; 

• health services; 

• safety and security; 

• sport & recreation facilities; 
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centralised community halls, etc. 




2.4.4 PROVISION OF IMPROVED SEWER FACILITIES 


This issue refers to: 

• the provision of proper internal sewer in the existing informal areas; 

• eradication of the bucket system and phasing out of thesewer tank system; 

• upgrading of the main sewer purification plants; 

• the installation of re-use of purified water; 

• sanitation for the small holdings to be developed in Hopetown. 


2.4.5 UPGRADING AND PROVISION OF PROPER ELECTRICAL FACILITIES 


The need for these facilities refers to: 

• the total upgrading of the Strydenburg and Flopetown distribution system; 

• the supply of equipment to do maintenance with; 

• the internal electrification of informal erven and small holdings to be developed; 

• the installation of pre-paid meters; and 

• the provision of area lights. 


2.4.6 UPGRADING PROVISION AND MAINTENANCE OF WATER FACILITIES 


The following water issues should be addressed: 

• upgrading of the water quality and short term bulk resources for Strydenburg; 

• Construction of Reservior near Tamboville; 

• upgrading of the bulk water supply system; 

• purification thereof; 

• storage and bulk supply to Flopetown and Strydenburg; 

• supply all informal erven with metered water; 

• provision of water to small holdings to be developed; as well as 

• water to the municipal grazing camps. 

• Provision of storage and bulk water supply to new development areas; 


2.4.7 NEED FOR AN UPGRADED REFUSE REMOVAL SYSTEM 


The closing of the old landfill site and opening of the new one will be addresse during 
this financial year. EIA already approved and funding is also secured. 

Enviromental management policy will also be drafted before June 2008. 
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2.4.8 DEMAND FOR A PROPER FIRE BRIGADE SYSTEM 

At present only facility available for smaller scale veld and household fires. 


2.4.9 NEED FOR UPGRADED HEALTH SERVICES 


The following health issues should be addressed: 

• upgrading of the local hospital; 

• clinics to cater for a wider spectrum of services; 

• health facilities for the disabled; 

• upgrading of the ambulance services; 

• paramedics to be available for accidents on the N12; 

• centre for Hospice; 

• upgrading of mobile clinic services; 

• better trained personnel; 

• public to be made health aware; 

• increased birth control; 

• shortage of medicine; and 

• need for direction signs to the clinics. 


2.4.10 IMPROVED SOCIAL LIFE AND CONDITIONS 


There is a need to: 

• care for orphans; 

• make provision for a soup kitchen and community vegetable garden 

• hospice center 

• address abuse of women, children and men; 

• a better disciplined youth; 

• care for the street children; 

• improved security services; 

• alcohol and drug abuse; and 

• social distrust amongst the communities. 


2.4.11 A DEMAND FOR SPORT FACILITIES 


The community identified a demand for upgrading of sport facilities for the disabled and a multi 
purpose sport centre which will include a swimming pool. 


2.4.12 PROVIDE JOBS AND STIMULATE ECONOMIC GROWTH 
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Increased economic activities were identified as essential with emphasise on: 


• financial and technical assistance to emerging farmers; 

• skills training for emerging business people & small farmers; 

• value to be added on primary products in the area; 

• shortage of capital for development; 

• lack of tourism and jobs; and 

• the poor quality of TV and radio facilities; 

• market the Orange River as a toursit facility. 

• Expansion of growing mining activities 


2.4.13 BAD IMAGE AND POOR ENVIRONMENTAL APPEARANCE OF THE TOWN 


This issue manifested out of the following needs: 

• poor state of residential parks; 

• poor maintenance on parks; 

• poor condition of entrances into towns; 

• dirty environment; 

• lack of trees. 


2.4.14 EXISTING HOUSING BACKLOG 


The poor housing conditions/backlog were motivated because of the following needs: 

• need for more formal houses and erven; 

• a demand for self help erven; 

• need for town houses & flats in lower income areas; 

• housing for farm workers needed; 

• need to develop small holdings; 

• improved professional planning policies for the future; 

• need for church sites and business erven; 

• request for more RDP houses; 

• upgrading of single rooms in Steynville; as well as 

• two-room houses in Deetlefsville. 


2.4.15 A WISH FOR MORE AND IMPROVED EDUCATIONAL FACILITIES 


The following shortcomings activated this issue: 

• a need for a one central Library facility in Strydenburg; 

• lack of library facilities and the poor state thereof; 

• provision of ABET education; 
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• poor school facilities in town and on farms; 

• hostel to be provided in Hopetown; and 

• a need for a day care centre; 

• provide bus service to farm schools. 


2.4.16 A DEMAND FOR IMPROVED INSTITUTIONAL FACILITIES/SERVICES 
The following needs facilitated the above mentioned issue: 

• an urgent need for more central municipal offices; 

• improved municipal facilities to provide a better service; 

• provision of more post boxes; 

• need for a multi purpose community centre(Thusong One Stop Centre); 

• professional future planning to be implemented; and 

• an improved telephone service to the rural area; 

• provision of a bus and taxi rank; 

• research into the provision of a traffic test centre; 

• provision and maintenance on cemeteries. 

• formulation of amalgamated by-laws & policies 


SECTION 3: FORMULATION OF DEVELOPMENT STRATEGIES 

3.1 INTRODUCTION 


During the previous phase the current reality and present shortcomings of the wider 
municipal area were determined and identified. By means of various workshops all the role 
players analysed the shortcomings, got to know them better and formulated development 
priority issues to be addressed during the future 5-year development proposals. 


The purpose of this phase is to arrive at decision and the impact/result thereof at the most 
cost effective and appropriate ways. The strategic planning process assists the municipality 
to decide on basic discussions for the future on what should happen in the future 
development and how to achieve it. Specific choices and alternatives would be proposed and 
established. 

According to the Municipal Systems Act this process consists of three issues: 
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• a vision statement; 

• development objectives for the five year period; and 

• development strategies on how to reach your development goals. 


3.2 FORMULATION OF A VISION 


The purpose of a vision statement is to indicate in writing (a statement) what issues should be 
addressed in order to ensure a better future for all. Different issues/steps should be 
emphasised on how to create the future. 


This statement should be realistic and gap the bridge between the current reality (problems) 
and the future better world to live in. 


The vision statement should be short and direct and formulated in such a fashion that the 
residents of the wider municipal area could relate thereto. 


During the workshop the role players broke up in three groups. Each group formulated a 
vision statement where after consensus on the following working vision was obtained. 


The following common principles for a vision statement were agreed upon: 


• Healthy social and moral values; 

• Sport and recreation needs; 

• Improved communication and participation 

• Sufficient health services; 

• Housing conditions improved; 

• Ban corruption and crime; 

• Empowerment of previously marginalized; 

• Improved municipal management; 
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Community to stand together; 
Proper environmental management; 
Build the local economy. 






The following vision was formulated: 

VISION 


"We as Thembelihle Municipality, commit ourselves to a better life for all through sound 
economic growth, provision of basic infrastructure, disciplined social welfare, a sound and 
participative institutional management system, as we stand united." 

3.3 FORMULATION OF DEVELOPMENT OBJECTIVES 


The purpose of a development objective is to indicate "what" needs to be obtained in order to 
achieve your vision based on the shortcomings identified during the analysis phase. An 
objective needs to be formulated in order to address all the issues. During the workshops the 
Steering Committee and Representative Forum agreed on certain "working objectives" in order 
to focus on the following strategy phase. You need to know where you want to go before 
discussing the best way to get there even if it may turn out later that your envisaged destination 
is not reachable. 


The SMART method was used to formulate the objectives with the focus on: 
Pecific 


M 

A 

R 


Easurable 

Ccountable 

Ealistic 

Ime 


In order to understand the strategic and other later phases better, the objectives were analysed 
and evaluated during workshops with reference to: 

• action to be taken to achieve the objective; 

• role player responsible therefore; and 

• outputs needed to achieve the objective. 
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Another criterion for a proper designed objective is that "a solution to the problem should be 
formulated in words". 


3.3.1 STRATEGIC OBJECTIVE 1 

AFTER SIX MONTHS OF THE APPROVAL OF THIS DOCUMENT A STUDY 
ON THE BASIC NEEDS OF THE RURAL PEOPLE SHOULD BE FINALIZED 
AND TO BE IMPLEMENTED OVER A PERIOD OF 5 YEARS 


The following components need to be addressed: 

3. 3. 1.1 Rural roads 


PROPOSED SOLUTIONS TO PROBLEMS 


Improved maintenance on the storm water drainage and surface to travel on; 
Control of speed on roads; 

Control the weight of large vehicles; 

Privatise maintenance on roads. 


ROLE PLAYERS IN PROCESS 


Department of Transport; 
Local Authority; 

District Municipality; 

Farm owners; 

Farmers union; 

Ward committees. 


3. 3. 1.2 Sanitation 


PROPOSED SOLUTIONS TO THE PROBLEM 


Planning for 750 new sites 
Awareness campaign to be launched; 
Alternative methods to be investigated; 
Apply for funding. 


ROLE PLAYERS IN THE PROCESS 


Department of Water Affairs; 
Farmers unions; 

Farm workers; 
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District municipality 
Local Authority. 


3. 3. 1.3 Electricity 


PROPOSED SOLUTIONS TO THE PROBLEM 


Alternative methods/source: 

■ sun panels; 

■ windmills. 

Training of farm workers; 

Pre-paid meters to be tried out; 

Upgrading of present facilities in a phased fashion (1& 2). 


ROLE PLAYERS IN THE PROCESS 


Escom; 

- DME; 

District Municipality; 
Local Authority; 

Local co-operation; 
Farmers unions. 


3. 3. 1.4 Housing 


PROPOSED SOLUTIONS TO THE PROCESS 


Planning of 750 new sites 
Apply for and provision of housing subsidies; 
Provision of formal housing structures; 
Upgrading of present structures 


ROLE PLAYERS IN THE PROCESS 


Department of Housing and Local Government; 
Local Authority; 

District Municipality; 

Farm workers; 

Farmers unions; 

- NGO's 


3.3. 1.5 Schools 
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PROPOSED SOLUTIONS TO THE PROBLEM 


Construction of a new Primary school; 

Upgrading of existing facilities; 

Transport of children to schools; 

Improved/better/larger schools more central in service area; 
Provision of hostels. 


ROLE PLAYERS IN THE PROCESS 


Department of Education; 
Farmers unions; 

Churches; 

School governing bodies; 
Private sponsors. 


3.3. 1.6 Health 


PROPOSED SOLUTIONS TO THE PROBLEM 


Upgrading of hospital 

Health awareness programmes with farm workers; 

Provision of mobile clinics more regular and better equipped; 
Better training of medical personnel; 

Improved management control. 


ROLE PLAYERS IN THE PROCESS 


Department of Health; 
Department of Water Affairs; 
Farmers unions; 

District municipality; 

Local Authority; 

Traditional healer. 


3. 3. 1.7 Safety and security 


PROPOSED SOLUTIONS TO THE PROBLEM 


Improved SAPS and SAPS forums activities; 
More intensified policing in the open; 
Mobile police stations to be provided; 
Fencing around residential area; 
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Disaster management/action plan; 
Radio and communication plan; 
Training of farmers and workers. 


ROLE PLAYERS IN THE PROCESS 


SAPS and SAPS forums; 
Correctional services; 

- SANDF; 

Farmers unions; 

Farm watch systems; 
Farm workers; 

Local authority 
District municipality; 
Private companies. 

3. 3. 1.8 Telephone and communication 


PROPOSED SOLUTIONS TO THE PROBLEM 


Upgrade present Upgrade television frequency; 
Maintenance and care; 

More towers to be erected. 


ROLE PLAYERS IN THE PROCESS 


Telcom; 

Vodacom, MTN, Cell C etc. 
- SABC 

Local Authority 


3.3. 1.9 Water 


PROPOSED SOLUTIONS TO THE PROBLEM 

Provision of Bulkwater supply 
Provision of boreholes/reservoirs; 
Upgrading of Purification plant; 
Bulkwater supply to Stydenburg. 
Waterpoints at houses 
Provision of clean water 
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ROLE PLAYERS IN THE PROCESS 


Farmers unions; 

Department of Water Affairs; 
Local Authority; 

District Municipalit 


3.3.1.10 Recreation 


PROPOSED SOLUTIONS TO THE PROBLEM 


Upgrade existing facilities; 

Promote organised sports 

Construction of a swimming pool, cricket pitct; 

Central located upgrade higher quality facility; 

Affiliation to Sports Bodies 

Construction of public viewing area 

Upgrading of golf course 


ROLE PLAYERS IN THE PROCESS 


Department of Sport, Arts & Culture ; 
Local Sports Council; 

District Municipality 
Farmers unions; 

Churches; 

Private funding. 


3.3.2 STRATEGIC OBJECTIVE 2 

PROVISION OF A STRATEGY WITHIN SIX MONTHS ON HOW TO UPGRADE 
THE N12 AND ANCILLARY FACILITIES THERETO IN ORDER TO ENSURE 
THE SAFETY AND WELLBEING OF THE RESIDENTS AND TRAVELLERS 


PROPOSED SOLUTIONS TO THE PROBLEM 


• Reduce the speed on the road at critical areas; 

• Upgrading & widening of bridges/low water bridges; 

• Provide applicable road signs; 

• Provide travelling surface for "karretjies" next to the road; 

• Improved law enforcement; 

• 4-way stops and pedestrian crossing; 

• Speed bumps; 

• Provision of street lights for the section that goes through the urban areas; 
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• Provide fencing on the road reserve boundary. 

• Keeping roadsides clean and environment friendly 


ROLE PLAYERS IN THE PROCESS 


• Department of Transport; 

• SANRAL; 

• Local Authority; 

• District municipality; 

• Farmers unions 


3.3.3 STRATEGIC OBJECTIVE 3 

PROVISION OF 600 FORMAL HOUSES WITHIN THREE YEARS AT ±200 
HOUSES PER YEAR AT ALL LEVELS IN ORDER TO ADDRESS THE HOUSING 
BACKLOG AND YEARLY POPULATION GROWTH 


PROPOSED SOLUTION TO THE PROBLEM 


• Conduct a survey to determine the housing backlog; 

• Identify land needed and locality thereof; 

• Planning, survey and servicing of erven; 

• Building of houses; 

• NB: apply for money on a yearly base. 


ROLE PLAYERS IN THE PROCESS 


• Department of Local Government and Housing; 

• Local Authority; 

• Community representatives; 

• CMIP; 

• District municipality. 


3.3.4 STRATEGIC OBJECTIVE 4 

IMMEDIATELY AFTER THE APPROVAL OF THE IDP. THE ADOPTION OF 
AN ENVIRONMENTAL AWARENESS POLICY BY THE COUNCIL AND THE 
IMPLEMENTATION THEREOF TO ENSURE A HEALTHIER ENVIRONMENT 
WITHIN THE NEXT 3 YEARS 


PROPOSED SOLUTIONS TO THE PROBLEM 
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• Implementation of a strategy on two levels: 

awareness campaign or drive in the community; 
cleaning and maintenance operations. 

• Guide over over-grazing on the commonage; 

• Proper management of dumping sites; 

• Identification of future dumping sites; 

• Establishment of an environmental forum and identification of an official/councillor to 
drive the forum; 

• Action against unwanted plants and the control of certain animal species; 

• Fight soil erosion. 


ROLE PLAYERS IN THE PROCESS 


• Local Authority; 

• District Municipality; 

• Department of Environmental Affairs 

• Community; 

• Farmers unions; 

• Department of Water Affairs and Forestry; 

• Schools; 

• Rural communities; 

• Department of Agriculture. 


3.3.5 STRATEGIC OBJECTIVE 5 

STREAMLINING OF THE SERVICES DELIVERY PROCESS OF THE LOCAL 
AND PROVINCIAL AUTHORITIES WITHIN THE NEXT 3 YEARS IN ORDER 
TO ENSURE UPGRADED SERVICES DELIVERY TO THE COMMUNITY 


PROPOSED SOLUTIONS TO THE PROBLEM 


• Planning for the optimum utilization of current resources; 

• Proper strategic planning for future budgets and operation; 

• Provision of one central management centre; 

• Application of newest technological issues; 

• Apply proper management principles; 

• Capacity building amongst officials; 

• Provision of sufficient personnel and facilities; 

• Improved payment culture; 

• Privatise certain services; 

• Provision of multi purpose community centre and mobile facilities. 


ROLE PLAYERS IN THE PROCESS 
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• Local Authority; 

• Role players associated; 

• Local communities; 

• government departments; 

• Telcom; 

• Escom; 


3.3.6 STRATEGIC OBJECTIVE 6 

FACILITATION OF THE NECESSARY STEPS IMMEDIATELY AFTER THE 
APPROVAL OF THE IDP TO ENSURE THE SOCIAL HEALTH AND WELL - 
BEING OF THE WIDER COMMUNITY OVER A PERIOD OF 3 YEARS 


The abovementioned objectives inter alia refer to the following sub-components: 

• community health; 

• social wellbeing; 

• educational facilities; 

• sport and recreation facilities. 

• Poverty eliviation 


PROPOSED SOLUTIONS FOR THE PROBLEM 


• Finalise the draft disaster management plan; 

• Establishment of a social management forum to be chaired and managed by a 
councillor; 

• Creation of an environment for proper educational services to all levels of the society; 

• Health awareness campaigns to be provided at all levels; 

• Improved birth control steps and services and sex education; 

• Protection of street children; 

• Neighbour watch systems to be activated; 

• Recreational facilities to keep the youth occupied; 

• Improve clinics and hospitals; 

• Drive against misuse of drugs and alcohol; 

• Consultation with traditional healers. 


ROLE PLAYERS IN THE PROCESS 


• Department of Health; 

• SAPS; 

• Correctional services; 

• NGO's; 

• Local community; 

• Local authority; 
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• Department of Education; 

• Department of Water Affairs; 

• Department of Welfare; 

• SANDF; 

• Disaster management teams; 

• Private businesses; 

• School governing bodies; 

• Local clinics and hospital. 


3 . 3.7 STRATEGIC OBJECTIVE 7 

IMPLEMENTATION OF AN AIDS AWARENESS CAMPAIGN IMMEDIATELY 
AFTER THE APPROVAL OF THE IDP WITHIN THE WIDER COMMUNITY 
TO CONTRIBUTE TO THE WELLBEING THEREOF AND TO DECREASE THE 
NUMBER OF CASES REPORTED MONTHLY 


PROPOSED SOLUTIONS TO THE PROBLEM 


• Supply local community with local statistics in order to understand local problem; 

• Distribute and market the problem in all levels of the society; 

• Provide people with the financial and economic cost of AIDS on the economy; 

• Fight AIDS on two levels: 

awareness campaign; 
care for the victim; 

• During the campaign also protect the rights of the wider public without AIDS (his 
constitutional and private right); 

• Provide sufficient male and female condoms; 

• Bring the problem to the open; 

• Provision of and AIDS policy/plan; 

• Identify a body/person to drive the process. 


ROLE PLAYERS IN THE PROCESS 


• Department of Health and Welfare; 

• Local Authority; 

• Local community; 

• AIDS forum to be established and managed by a nominated councillor; 

• Churches; 

• Schools; 

• Youth organisations; 

• National Association of People with AIDS. 
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3.3.8 STRATEGIC OBJECTIVE 8 


TABLING OF A 3-YEAR STRATEGY TO STIMULATE LOCAL ECONOMIC 
GROWTH WITHIN THE MUNICIPAL AREA IN ORDER TO CREATE IOBS 
AND INCREASED WEALTH TO ALL LEVELS OF THE SOCIETY. 


PROPOSED SOLUTIONS TO THE PROBLEM 


• To establish and activate local business chambers; 

• Establishment of a local economic development forum to be driven by the council; 

• Develop a LED Strategy and Tourism plan 

• Support and marketing of local business; 

• Stimulation of the informal sector; 

• Value to be added to local products and then the marketing thereof; 

• Appointment of a consultant to conduct a detailed study in this regard. 

• Development of land for irrigation 

• Formulation of Business plans 


ROLE PLAYERS IN THE PROCESS 


• Local authority; 

• Development forum; 

• Business chambers; 

• Consultant; 

• Farmers unions; 

• Informal and upcoming farmers; 

• District municipality; 

• LED. 


3.3.9 STRATEGIC OBJECTIVE 9 

PLANNING FOR THE PROVISION. MAINTENANCE AND UPGRADING OF 
EXISTING AND FUTURE BULK AND LINK SERVICES AT ALL LEVELS FOR 
THE NEXT 3 YEARS IN ORDER TO UPLIFT THE COMMUNITIES STANDARD 
OF LIVING 


POTENTIAL SOLUTIONS TO THE PROBLEM 


The following table indicates the approach: 
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Facility 

Service provided 

Maintenance 

Upgrade 

Future provision 

Roads & storm water 

V 

V 

V 

Water 

V 

V 

V 

Sewer 

V 

V 

V 

Electricity 

V 

V 

V 

Refuse removal 

V 

V 

V 

Graveyards 

V 

V 

V 

Fire brigade 

V 

V 

V 


• Proper future planning for land uses and services needed; 

• Services master plan / maintenance plan to be provided. 


ROLE PLAYERS IN THE PROCESS 


• Local authority; 

• District municipality; 

• Department of Local Government and Housing. 

• CMIP; 

• Escom. 


3.3.10 STRATEGIC OBJECTIVE 10 

PLANNING FOR THE PROVISION. MAINTENANCE AND UPGRADING 
OF EXISTING AND FUTURE INTERNAL SERVICES AT ALL LEVELS 
FOR THE NEXT 3 YEARS IN ORDER TO PROVIDE A BETTER 
RESIDENTIAL ENVIRONMENT TO LIVE IN 


POTENTIAL SOLUTIONS TO THE PROBLEM 


The following table indicates the approach; 


Facility 


Service provided 
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Maintenance 

Upgrade 

Future provision 

Roads & storm water 

V 

V 

V 

Water 

V 

V 

V 

Sewer 

V 

V 

V 

Electricity 

V 

V 

V 

Refuse removal 

V 

V 

V 

Graveyards 

V 

V 

V 

Fire brigade 

V 

V 

V 


This problem should be linked to the number of houses to be constructed over the 
next 5 years; 

Maintenance of current services needs to be addressed as an important issue; 
Provision of a service master plan/maintenance plan; 


ROLE PLAYERS IN THE PROCESS 


Local authority; 

District municipality; 

Department of Local Government and Housing; 
- CMIP; 

Escom; 

Community. 


3.4 FORMULATION OF DEVELOPMENT STRATEGIES 


3.4.1 INTRODUCTION 


During this phase certain "what to do procedures" would be formulated on how to achieve 
the objectives. During this phase the following issues should be addressed: 


• Debate should take place within the workshops on the most appropriate ways and 
means on how to arrive at your end result and strategy(ies) therefore. 
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• Alignment should take place during the process whereby the guidelines, regulations, 
acts and principles set by all spheres of government should be adhere to. All the role 
players in the process should take up their responsibilities. 


• During this process phase shortcuts should be avoided. 


• Appropriate and innovative ways of problem solving should be negotiated during the 
workshop. 


• Cost effectiveness and sustainability should be a common goal during the strategic 
planning phase. 


• Practical choices should be formulated on how to improve the future of the residents 
within the area and during these discussions alternative solutions should be 
evaluated. 


• The following levels of the society and issues should be the central theme in the 
strategic planning process: 


marginalized groups; 
gender; 
poverty; and 
HIV. 


• Conflict resolution within this process should be emphasised; and 


The following development strategies were formulated: 


3 . 4.2 STRATEGY 1: ESTABLISHMENT OF A STRATEGY TO ADDRESS RURAL LAND REFORM OVER 3 
YEARS AND TO IDENTIFY THE BASIC NEEDS OF THE RURAL RESIDENTS 
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The purpose of such a strategy would be to provide a better life to all the rural residents. Such 
a strategy would not only provide for the farm workers but also for the farmers. A holistic 
approach should be adopted and the planning for and the provision of future facilities done in a 
professional manner. The provision of essential and non-essential services should be addressed 
and included. 

The following needs should be addressed: 

• upgrading of rural roads and communication; 

• provision of proper and health orientated sanitation; 

• provision of affordable electrical facilities; 

• provision of sufficient housing and land ownership; 

• sufficient educational facilities to be provided; 

• address security and safety shortcomings; 

• provision of sufficient and accessible health services; 

• establishment of sufficient sport facilities; and 

• provision of sufficient and pure drinking water. 


The process to follow in order to address this strategy would be: 

• to apply for the necessary funding; 

• thereafter to conduct the survey and the costing to upgrade the needs; and 

• thereafter to budget for money to implement the issues. 


3 . 4.3 STRATEGY 2: FORMULATION OF A STRATEGY TOWARDS THE PROVISION OF 1 240 FORMALLY 
PLANNED. SERVICED ERVEN AND FORMAL HOUSING UNITS AT 250 UNITS PER YEAR. OVER A 
PERIOD OF 3 YEARS 


This strategy ensures the future planning for and the provision of sufficient serviced erven, 
houses and other community facilities are done in a professional manner. 


The provision of future land and facilities should be done on a holistic and multi-disciplinary 
way. Affordability and sustainability should be the keywords. This approach would refer to the 
urban and rural areas. 


The Chapter 1 Principles of the DFA would be applicable to this planning approach with special 
reference to individual landownership and integration principles. In order to ensure cost 
effective problem solving, the following sub-strategies or components have been formulated 
during the workshops. The components would support the abovementioned strategy and the 
implementation and conversion thereof into projects would guarantee the implementation 
thereof over a period of time: 
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• survey and calculation of houses and land needed over the next 5 years; 

• a decision on where the future development would take place; 

• a study/policy on the costing and number of serviced sites and houses to be provided 
over the next 5 years (civil and electrical services). 


3 . 4.4 STRATEGY 3: IMMEDIATELY AFTER THE APPROVAL OF THE IDP THE FORMULATION AND 
IMPLEMENTATION OF AN ENVIRONMENTAL AWARENESS POLICY AND PROGRAMME TO SECURE 
A CLEANER ENVIRONMENT AND A CONSERVATION ORIENTATED SOCIETY WITHIN THE NEXT 3 
YEARS 


The need to protect the natural fauna and flora and to be environmental sensitive has been 
expressed during the workshops. The natural resources with special reference to the Orange 
River and the natural Karoo environment were specified. In addition to this, the littering issue 
and vandalism were mentioned. Such an approach would bring the local authority in line with 
national and international approaches in this regard. 


The proper management of the environment would result in a community with social values in 
this regard and maintenance free urban and rural areas. 


In order to formulate an end result the following sub-components have been formulated during 
the workshop: 


• Adoption of an environmental policy/plan . Such a plan would refer to the following 
steps: 

awareness campaign to be conducted; 
cleaning, control and management approach. 

• a drive towards a cleaning up operation . 


3 . 4.5 STRATEGY 4: A STRATEGY TOWARDS AN IMPROVED INSTITUTIONAL MANAGEMENT SYSTEM 
(LOCAL AND PROVINCIAL) TO INITIATE BETTER SERVICES DELIVERY TO THE URBAN AND RURAL 
RESIDENTS OVER 3 YEARS AND TO MONITOR THE PROCESS IN A PROFESSIONAL MANNER 


The local, provincial and central government management system have been put in place to 
serve and to provide a service to the public of the country. The officials and/or role players 
within this sectors are paid out of the tax revenue of the public and therefore the provision of 
proper services are essential. 
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This strategy therefore is aimed at improving services delivery. Management systems within 
the institutions would be affected. A procedure needs to be put in place whereby the 
government departments and the local authority would improve their services. 

In order to formulate an end result, the following sub-components have been formulated during 
the workshop: 

• Provision of an Institutional Plan . This plan would indicate how the new functions of 
the municipality are going to be phased in and performance during the next 3 years. 
These issues relate to personnel, facilities, payment culture etc. 

• Drastic steps to negotiate with the government departments on the upgrading of their 
services delivery. 


3.4.6 STRATEGY 5: IMPLEMENTATION OF A STRATEGY TO ENSURE THE SOCIAL WELLBEING AND 
UPLIFTMENT OF THE RESIDENTS WITHIN THE WIDER MUNICIPAL AREA IN A SUSTAINABLE 
MANNER 


The emotional security and wellbeing of the wider society would be guaranteed to an extend by 
addressing social issues in a sustainable way. Certain insecurities and environmental 
shortcomings need to be addressed and put in place. 

In order to address this social wellbeing of the residents a holistic approach should be adopted 
and all the community role players involved in the process. Proper co-ordination should be 
guaranteed. 

During the workshops the following sub-components have been formulated to support this 
strategy: 

• The drastic improvement of community health services provided by the relevant 
departments. This would ensure a physical and mental healthy society; 

• It is essential that an AIDS policy and awareness campaign should be adopted by the 
council. This policy should be addressed on the level of awareness and the care for 
infected people. The issues should be addressed on a holistic way and include 
community role players. 

• The provision and maintenance of sufficient recreational and sport facilities should be 
addressed. The provision of upgraded sport facilities and community halls goes much 
further than physical health because "a healthy body accommodates a healthy spirit." 

• Provision of sufficient and upgraded educational facilities . The future of this country 
lies in the hands of the youth and changing the mindset thereof could bring rapid 
change. 


In order to monitor, facilitate and drive this issue it is recommended that a social co-ordination 
forum/committee should be established. 
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3.4.7 STRATEGY 6: THE ESTABLISHMENT AND INTRODUCTION OF A STRATEGY OVER A 3 YEAR PERIOD 
TO STIMULATE LOCAL ECONOMIC GROWTH AND TO CREATE JOBS IN ORDER TO PROVIDE A 
BETTER WAY OF LIFE 


A solid sustainable economic base needs to be established for the municipal area in co- 
ordination with all the surrounding role players. Economic sustainability and growth also lies 
outside the area and is not only to be stimulated within the municipal area. 


The provision of job opportunities and future growth needs to be secured on a long term 
sustainable base. Local economic potential and economic threats have already been identified 
during the analysis phase and should be incorporated into this strategy. 


The following sub-components need to be addressed: 


• Appointment of a specialist economic consultant in order to complete the necessary 
document/business plan in this regard. 


3.4.8 STRATEGY 7: A FORMAL STRATEGY TO BE PROVIDED IN ORDER TO PROVIDE PROPER MUNICIPAL 
SERVICES TO ALL THE LEVELS OF THE SOCIETY BY MEANS OF PROFESSIONAL FUTURE PLANNING. 
MAINTENANCE AND PROVISION AT ALL LEVELS OF THE SOCIETY 


The main purpose of this strategy is to provide basic services to all levels of the society in a 
sustainable manner. 


The strategy embarks onto a very holistic approach whereby all the problem issues in this regard 
are addressed with special reference to essential services and non-essential services. Essential 
services refer to bulk services and internal reticulation while non-essential services refer to 
other issues like bus and taxi facilities. 


The main purpose of such a strategy is mainly to provide sufficient services at all levels, and to 
provide a better life for all the residents with special reference to the previously marginalized. 


The following issues need to be addressed: 
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provision of bulk and link services; 

provision of internal services for future development; and 
maintenance on present and future services. 






The following sub-components have been identified during the workshop in order to guarantee 
the maximum effectiveness over a period of time: 


• special actions/steps to be formulated in order to provide sufficient internal civil and 
electrical services to future residential and other erven; 

• provision of sufficient bulk and link services in the future to accommodate future 
growth in a sustainable manner; 

• establishment of a maintenance system/programme to ensure that existing civil and 
electrical services are maintained in a professional and cost effective manner; and 

• an investigation into the upgrading of the N12 and ancillary facilities thereto. 


3.4.9 PROCESS TO FORMULATE PROJECTS FORM THE STRATEGIES 


The following phase would be to move form the strategy phase into the identification of 
potential projects. The following procedures would be followed: 


• analyses of the components that need to be addressed in order to implement the 
strategy; 

• summary of the existing information and/or projects in order to address the 
abovementioned; 

• evaluation of the existing projects/info and a discussion whether it is sufficient to 
address the strategy; and 

• finally the identification of potential projects to implement the strategy and to achieve 
the objective. 


Herewith, find the tables as discussed. 
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STRATEGY TO PROJECT PHASE 


Strategies 


Components 


Exist. Projects in action or in 
pipeline 


New projects 



Strategy 1: The establishment 
of a strategy to address rural 
land reform over 3 years and 
to identify the basic needs of 
the residents in this regard 


To apply for the necessary 
funding in order to conduct a 
survey; 


On receipt of funds, conduct the 
survey and business plan; 


Apply for funding in order to 
conduct the survey. 


Budget to implement the study. 
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STRATEGY TO PROJECT PHASE 


Strategies 

Components 

Exist. 

Projects in action of in 

Suffi- 

New projects 




pipeline 

cient 


Strategy 2: Formulation of a 

Survey and calculation of erven 


Completed by the local 

Yes 

Busines plan for formalisation of 

strategy towards the 

and land needed for the next 3 


authority. 


750 informal stands 

provision of 750 formally 

years; 

Yes 



planned, serviced erven and 





formal housing units at 250 






units per vear for a period of 

3 years 

A decision on where the future 

development would take place; 

Yes 

Completed during the 
analysis phase. 

Yes 

Review Land use plan 


A study/policy on the costing 

and number of services sites 

and houses to be provided over 
the next 3 years; 

No 

No 

No 

Complete a strategy procedure on 
how to address the housing 
backlog. 




Viability study to develop small 
holdings north of Hopetown; 






The pruchase of land to assist 


No 


Provide viability study. 
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the small farmers. 

No 

No 

No 

Approach Land Affairs in this 



No 


No 

regard. 


Feb' 10/TH EM BELIHLE/IDP for wider municipal area Review 2010/2011 


219 




STRATEGY TO PROJECT PHASE 


Strategies 

Components 

Exist. 

Projects in action or in 

Suffi- 


New projects 




pipeline 

cient 



Strategy 3: Immediately after 

Adoption of an integrated 




\ 

Council to accept a policy in this 

the approval of the IDP the 

formulation and 

environmental management 

plan by the local authority; 

Yes 

District Municipality 

No 


regard plus a strategy on how to 

drive the issue in the future with 

implementation of an 


assisted with 



^ reference to: 

environmental awareness 



development of plan. 




policy and programme to 

A drive towards a cleaner 

environment. 





• awareness campaign; 

secure a cleaner environment 

and a conservation 

Yes 



y 

• control measurements 

• cleaning operations; 

• budget available. 

orientated society within the 

next 3 vears 



At present the 

municipality clean on an 

ad hoc base with a 

limited budget. 

No 



Engage in discussions. 


Negotiate with Pixley Ka Seme 
District Municipality to establish 
a regional conservational 
project. 

No 

No 

No 
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STRATEGY TO PROJECT PHASE 


Strategies 

Components 

Exist. 

Projects in action of in 

Suffi- 

New projects 




pipeline 

cient 







Implementation of an Institutional 

Strategy 4: A strategy 

The establishment of an 


Services are currently 


plan to improve services. 

towards an improved 

institutional plan on the future 


provided but needs to 



institutional management 

running of the local authority. 

Yes 

be upgraded. 

No 


system (local and 




government) to initiate 






better services delivery to 

Engagements with sector 

departments at IGR LEVEL to 
improve services delivery; 





the urban and rural residents 

over 3 vears and to monitor 


Services are currently 


Negotiations with relevant 

government department to 

the process in a professional 


provided but needs to 


upgrade services. 

manner. 

Disaster management plan. 

Yes 

be upgraded. 

No 

Finalize the draft. 




Draft in place. 




Upgradingand maintenance of 

cemeteries. 

Yes 

Do limited main-tenance 

No 

Draft business plan for upgrading. 

Provide budget. 


Provision of bus and taxi ranks 

Yes 


No 

Draft business plan 


Feb' 10/TH EM BELIHLE/IDP for wider municipal area Review 2010/2011 


221 







No 




Provision of a traffic test centre. 

No 

No 

No 

Draft business proposal 



No 


No 
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STRATEGY TO PROJECT PHASE 


Strategies 

Components 

Exist. 

Projects in action of in 

Suffi- 

New projects 




pipeline 

cient 








Strategy 5: Implementation 

Provision of better community 




Facilitation by the local authority 

of a strategy to ensure the 

health services; 




in order to ensure improved 

social wellbeing and 


Yes 


No 

performance by the relevant 

upliftment of the residents 





y government departments; 

within the wider municipal 

Provide and AIDS awareness 

policy; 




area in a sustainable manner 

Yes 

At present the current 

No 

Establish an AIDS policy. 





support systems are 




Upgrading and provision of 


running and services 




better recreational facilities; 

Yes 

provided. Local AIDS 

Forum was also 

establish. 

No 



Improved and upgraded 

educational facilities. 

Yes 


No 
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STRATEGY TO PROJECT PHASE 


Strategies 

Components 

Exist. 

Projects in action of in 

Suffi- 

New projects 




pipeline 

cient 


Strategy 6: Establishment 

Appointment of a service 




Appointment of a service provider 

and introduction of a 

provider in order to conduct a 




in order to prepare a strategy in 

strategy over a 3 year period 

to stimulate local economic 

survey and provide a strategy. 

No 

No 

No 

this regard. 

growth and to create jobs in 

order to provide a better wav 

of life 

Develop a comprehensive LED 
Strategy . 




Develop a comprehensive LED 
Strategy . 
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STRATEGY TO PROJECT PHASE 


Strategies 


Components 


Exist. 


Projects in action of in 
pipeline 


Suffi- 


cient 


rs 


New projects 


Strategy 7; A formal strategy 
to be provided in order to 
provide proper municipal 
services to all the levels of 
the society by means of 
professional future planning, 
maintenance plans and 
provision at all levels of the 
society 


Provision of bulk and link 
services to be determined for 
the future growth; 


An estimate and costing for the 
provision of internal services for 
future growth. 


No 


No 


> 


A strategy and costing to be 
provided over 3 years in this 
regard. 


No 


V 


No 


No 


A programme to do 
maintenance on existing 
services in the future. 


Yes 


Maintenance are 

performed on a limited 
base without a proper 
budget. 


The provision of a master plan on 
a proper maintenance programme 
over 3 years and the costing 
thereof. 


Management and control on 
N12. 
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SECTION 4: IDENTIFICATION OF PROJECTS 


4.1 PURPOSE OF THIS PHASE 


The purpose of this phase is to identify certain projects in order to guide or implement the 
development goals and strategies. Specific projects need to be designed and specified in order 
to achieve the abovementioned. The municipality should ensure that the projects are linked to 
the priority issues and objectives. Some of the projects might be of a technical nature. 


All the projects need to comply with the following directives: 


• specific indicators should be included with reference to the beneficiaries, number 
thereof, geographical location and time frames; 

• deliverables or project outputs should be indicated; 

• activities involved in the project should be identified, and who is the responsible agent; 

• costs and budgets estimates should be indicated as well as certain sources of funding. 


During the identification process it become essential that the necessary alignment take place 
with special reference to: 


• certain policies (local and/or rural); 

• the availability of capacity and finance at all levels. 


4.2 IDENTIFICATION OF PROJECTS 


According to the guidelines project task teams should be appointed to identify certain projects 
within their field(s) of speciality. 


A different approach for the identification of projects was followed because of the small size of 
the municipality and the limited staff available to assist with the process. 
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The projects were identified in the following way: 


• the identification of projects by the IDP representative Forum and the IDP Steering 
Committee during engagement sessions. 


• the technical preparation and formulation of the project during discussion sessions with 
certain professional people in their specific fields: 


civil engineer and technical representative of the city council; 
electrical engineer and technical representative of the council; 
IDP Manager; 

AIDS expert; 

CFO; plus 
Facilitator. 


During the identification of the projects, the following basic guidelines/directives were applied 
to every project: 


• objectives of each project and indicators to achieve these objectives; 

• project outputs to be achieved related to target groups and locations; 

• major activities, people responsible and timing; 

• costing, budgets and services of funding. 


4.3 PROPOSED PROJECTS AND THE ANALYSIS THEREOF 

4.3.1 PRIMARY AND SECONDARY PROJECTS 


During the discussions it was decided that the proposed projects should be divided into two 
groups: 


Primary : The generation of funding and the implementation of this project are primarily 

the responsibility of the local authority. They take full responsibility to address the problem. 


Secondary : The local authority would be responsible to facilitate and monitor the project 

but the prime responsibility lies with another department and/or institution. 
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4.3.2 PROJECTS IDENTIFIED IN TABULAR FORMAT 


4.3. 2.1 Housing and internal services 


The projections for the housing need over the 5 year period have been done on the 
following assumptions: 


• 250 houses per year whereby 150 would be for Hopetown and 100 units for 
Strydenburg; 

• the costing for houses and civil services were estimated on R42 000,00 per unit; 

• electricity was estimated @ R3 500,00 per erf plus R50 000,00 per community light; 

• the project description was estimated over a 3 year period; 

• VAT and escalation would be added on submission of the application. 


What follows is a list of projects identified for period 2008/2009 - 2010/2011, followed by 
projects for 2010/2011 period. Some of the projects will be carried over from previous 
periods because of lack of resources that hamper implementation. 


Year 1: 2009/2010 


Project no. 

Project description 

Hl.l 

To provide erven and houses for 250 families. 

HI. 2 

To provide electricity and community lights for 250 sites. 

HI. 3 

LED Strategy 

HI. 4 

Viability study to develop Agricultural holdings north of Hopetown. 

HI. 5 

Research into land for small farmers. 

H5.10 

Development of Social Housing Policy 

H5.2 

Upgrading of electricity network Phases 1&2 

H5.3 

Upgrading of cemetery 

H5.4 

Upgrading of internal roads (EPWP) 
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HI. 6 

Provision of High mass lighting Hopetown and Strydenburg 

HI. 7 

Upgrading of community Halls 

HI. 8 

Bulk water supply Strydenburg 

HI. 9 

Upgrading of Stormwater drainage system 

HI. 10 

Upgrading of sewerage works Hopetown 

HI. 11 

Provision of green areas 

HI. 12 

Survey , pegging and registration of 750 new erven 

HI. 13 

Upgrading of access roads Hopetown and Strydenburg 

HI. 14 

Resealing of Mian roads 

HI. 15 

Library Development Programme 

HI. 16 

Sports Development Programme 

HI. 17 

Spatial Development Framework 

HI. 18 

LED Strategy 

HI. 19 

Water Demand Management Plan 


Year 2: 2010/2011 


Project no. 

Project description 

H2.1 

To provide erven and houses to 250 families. 

H2.2 

To provide electricity and community lights to 250 houses. 

H5.6 

Development of suitable soil for irrigation purposes 

H5.7 

Development of Holiday Resort along side Orange River 

H5.8 

Upgrading of Golf estate next to Orange River 

H5.9 

Development of a Community swimming Pool 
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Year 3: 2011/2012 


Project no. 

Project description 

H3.1 

Provide services erven and houses to 250 families. 

H3.2 

Provide electricity and community lights to 250 houses. 
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PROJECT LOGICAL FRAMEWORK APPROACH - Housing and Civil Services: Project Hl.l 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide serviced sites and houses for 250 
families per year. 

• 250 houses build 

• 250 serviced sites; 

• Funding for the construction of 250 houses. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

250 new houses 

250 household with shelter 

Town register 

Job creation and skills development 

Homeless individuals within the wider municipal 

area. 

As under "costing". 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

Town planning layout. 

Town planner; 

Primary objective 

Land survey & S.G. plan 

Land surveyor; 


Design civil services & houses. 

Civil engineer; 
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Tender procedure. 

Construction 

Civil engineer 

Contractor appointed. 

DH&LG 

Thembelihle Municipality 


COSTING 


BUDGET: 

SOURCES OF FUNDING 

Costing @ R42 000/unit. 


Budget year (2010/2011) 

COGHSTA (NC) 

Hopetown 200 = 

R8,400m 



Strydenburg 50 

R2,100m 



250 

R8,200m 
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PROJECT LOGICAL FRAMEWORK APPROACH - Housing and Electrical Services: Project H1.2 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Provision of electricity to 250 residential sites. 

• 250 sites electrified; 

• Construction 100% complete 

• 250 electricity pre paid meters installed 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

250 household with electricity services; 

Job creation 

Previously marginalized homeless people in 
Thembelihle municipal area. 

As stipulated under "costing". 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

Design and costing of project. 

Electrical engineer; 

Primary objective. 

Apply for funding. 

Eskom 


Put out on tender. 

Local authority; 
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Approve tender. 



Contractor. 


Start construction. 





COSTING 



BUDGET: 

SOURCES OF FUNDING 

Calculated @ R3 500/erf. 


Budget year (2010/2011) 

Escom 





Department of Mineral & Energy 

Hopetown 

200 

R0,700m 


Affairs 

Strydenburg 

50 

R0,175m 


MIG 

250 

R0,875m 



4 community lights @ R50 000 = 

R0,200m 





Rl,075m 
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PROJECT LOGICAL FRAMEWORK APPROACH: VIABILITY STUDY SMALL HOLDINGS: PROJECT H1.4 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To develop small holdings between Hopetown and 
the Orange River. 

• Obtain money for survey; 

• Conduct feasibility study; 

• Provision of services for sites 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Stimulate economic growth 

Investors 

Hopetown & Strydenburg . 


Wider community. 


MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Raise funding for the study; 

• Supply local authority with study; 

• Town planner; 

• Civil engineer; 

• Electrical engineer. 

Secondary objective. 
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COSTING 

BUDGET: 

SOURCES OF FUNDING 

R0,150m 

Year (2010/2011) 

• Local authority; 



• Land Affairs; 



• District municipality. 
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PROJECT LOGICAL FRAMEWORK APPROACH: VIABILITY STUDY SMALL HOLDINGS: PROJECT H1.5 


OBJECTIVES 

To organise Emerging farmers and provide them 

with better facilities. 

INDICATORS FOR ACHIEVEMENT 

• More sustainable Emerging farming community; 

• Implimentation of goat project. 

• Upgraded infrastructure 

• By-Law in place. 

• Pound regulation in place 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Better usage of commonage with economic spin 

offs. 

Emerging farmers and "karretjie mense". 

Wider municipal area. 

Upgraded infrastructure 



MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Develop commonage policy, management 

plan, Pound By-LAW and universal tariffs 
across the municipal area; 

• Upgrading of Infrastructure; 

• Capacity Building sesions. 

• Thembelihle Local Authority; 

• Department of Land Affairs; 

• Department of Agriculture. 

• FARM AFRICA 

Primary objective. 
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COSTING 

BUDGET: 

SOURCES OF FUNDING 

Capacity Building - R0,080m 

Year (2010/2011) 

• 

Land Affairs; 



• 

Dept, of Agriculture 

Infrastructure upgrading - R0,300m 


• 

FARM AFRICA 
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PROJECT LOGICAL FRAMEWORK APPROACH - Housing and Civil Services: Project H2.1 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide serviced sites and houses for 750 

families. 

• Reduce housing backlog by 20% 

• Job creation in community. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Business plan 

Planning and design for and of civil services. 

Apply for funding. 

Construction and installation. 

Landless individuals within the wider municipal 

area. 

As under "costing". 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

Town planning layout. 

Town planner; 

Primary objective 

Land survey & S.G. plan 

Land surveyor; 


Design civil services & houses. 

Civil engineer; 


Tender procedure. 

Civil engineer 
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PROJECT LOGICAL FRAMEWORK APPROACH - Housing and Electrical Services: Project H2.2 


OBJECTIVES 

Provision of electricity to 250 residential sites. 

INDICATORS FOR ACHIEVEMENT 

• Produce sufficient electrical facilities; 

• Use of local labour; 

• Apply for next year funding before end of June; 

• Apply for community lights next year funding before September 2004. 

PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Provision of internal reticulation (pre paid metres) 

Previously marginalized landless people in 

As stipulated under "costing". 

per erf. 

Thembelihle municipal area. 


MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

Design and costing of project. 

Electrical engineer; 

Primary objective. 

Apply for funding. 

Electrical engineer; 


Put out on tender. 

Electrical engineer; 


Approve tender. 

Local authority; 
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Start construction. 

Contractor. 


COSTING 


BUDGET: 

SOURCES OF FUNDING 

Calculated @ R3 500/erf. 


Budget year 2 (2010/2011) 

Escom 




Department of Mineral & Energy 

Hopetown 150 = 

R0,525m 


Affairs 

Strydenburg 50 

R0,175m 


MIG 

200 

R0,700m 



3 community lights @ R50 000 = 

R0,150m 




R0,850m 
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PROJECT LOGICAL FRAMEWORK APPROACH - Housing and Civil Services: Project H3.1 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide serviced sites and houses for 245 

families. 

• Reduce housing backlog by 20% 

• Job creation in community; 

• Apply for funding before September 2005. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Planning and design for and of civil services. 

Landless individuals within the wider municipal 

As under "costing". 

Apply for funding. 

area. 


Construction and installation. 



MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

Town planning layout. 

Town planner; 

Primary objective 

Land survey & S.G. plan 

Land surveyor; 


Design civil services & houses. 

Civil engineer; 


Tender procedure. 

Civil engineer 
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Construction 

Contractor appointed. 


COSTING 



BUDGET: 

SOURCES OF FUNDING 

Costing @ R20 300/unit. 


Budget year 3 (2010/2011) 

COGHSTA(NC) 

Hopetown 

197 

R3,99m 



Strydenburg 

48 

R0,974m 




245 

R4,964m 
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PROJECT LOGICAL FRAMEWORK APPROACH - Housing and Electrical Services: Project H3.2 


OBJECTIVES 

Provision of internal streets to 245 residential sites. 

INDICATORS FOR ACHIEVEMENT 

• Stormwater drainage plan; 

• Use of local labour; 

• Apply for next year funding before end of June; 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Clear road infrastructure plan. 

Better access roads. 

Previously marginalized landless people in 
Thembelihle municipal area. 

As stipulated under "costing". 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

Design and costing of project. 

Apply for funding. 

Put out on tender. 

Approve tender. 

Civil Engineer 

Thembelihle Municpality 

Department Roads, Public Works 

Primary objective. 
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Start construction. 



COSTING 

BUDGET: 

SOURCES OF FUNDING 

R2.943M 

Budget (2010/2011) 

Department Roads, Public Works 



MIG 
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PROJECT LOGICAL FRAMEWORK APPROACH - Housing and Civil Services: Project H4.1 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide High mass lights for new residential area. 

• Reduce housing backlog by 20% 

• Job creation in community; 

• Apply for funding before September 2006. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Safer social enviroment. 

Landless individuals within the wider municipal 

area. 

As under "costing". 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

Town planning layout. 

Technical Manager 

Primary objective 

Tender procedure. 

Civil engineer 


Construction 

Contractor appointed. 


COSTING 

BUDGET: 

SOURCES OF FUNDING 
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Budget (2010/2011) 

COGHSTA(NC) 



MIG 
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PROJECT LOGICAL FRAMEWORK APPROACH - Housing and Electrical Services: Project H4.2 


OBJECTIVES 

Provision of electricity to 245 residential sites. 

INDICATORS FOR ACHIEVEMENT 

• Produce sufficient electrical facilities; 

• Use of local labour; 

• Apply for next year funding before end of June; 

• Apply for community lights next year funding before September 2006. 

PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Provision of internal reticulation (pre paid metres) 

Previously marginalized landless people in 

As stipulated under "costing". 

per erf. 

Thembelihle municipal area. 


MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

Design and costing of project. 

Electrical engineer; 

Primary objective. 

Apply for funding. 

Electrical engineer; 


Put out on tender. 

Electrical engineer; 


Approve tender. 

Local authority; 
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Start construction. 

Contractor. 


COSTING 

BUDGET: 

SOURCES OF FUNDING 

Calculated @ R4 500/erf. 

Budget year 4 (2010/2011) 

Escom 


Budget year 5 (2011/2012) 

Department of Mineral & Energy 

Hopetown 150 = R0,675m 


Affairs 

Strvdenburg 50 = R0,225m 


MIG 

245 = R0, 900m 



1 community lights (5) R50 000 = R0,050m 



R0,950m 
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PROJECT LOGICAL FRAMEWORK APPROACH - Housing and Civil Services: Project H5.1 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide serviced sites and houses for 245 

families. 

• Reduce housing backlog by 20% 

• Job creation in community; 

• Apply for funding before September 2007. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Planning and design for and of civil services. 

Landless individuals within the wider municipal 

As under "costing". 

Apply for funding. 

area. 


Construction and installation. 



MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

Town planning layout. 

Town planner; 

Primary objective 

Land survey & S.G. plan 

Land surveyor; 


Design civil services & houses. 

Civil engineer; 


Tender procedure. 

Civil engineer 
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Construction 

Contractor appointed. 


COSTING 



BUDGET: 

SOURCES OF FUNDING 

Costing @ R45 000/unit. 


Budget year 5 (2010/2011) 

COGHSTA(NC) 





MIG 

Hopetown 

150 

R6,75m 



Strydenburg 

50 

R2,25m 




200 

R9,00m 
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PROJECT LOGICAL FRAMEWORK APPROACH - Housing and Electrical Services: Project H5.2 


OBJECTIVES 

Provision of electricity to 245 residential sites. 

INDICATORS FOR ACHIEVEMENT 

• Produce sufficient electrical facilities; 

• Use of local labour; 

• Apply for next year funding before end of June; 

• Apply for community lights next year funding before September 2007. 

PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Provision of internal reticulation (pre paid metres) 

Previously marginalized landless people in 

As stipulated under "costing". 

per erf. 

Thembelihle municipal area. 


MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

Design and costing of project. 

Electrical engineer; 

Primary objective. 

Apply for funding. 

Electrical engineer; 


Put out on tender. 

Electrical engineer; 


Approve tender. 

Local authority; 
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Start construction. 

Contractor. 


COSTING 


BUDGET: 

SOURCES OF FUNDING 

Calculated @ R3 500/erf. 


Budget year 5 (2010/2011) 

Escom 




Department of Mineral & Energy 

Hopetown 197 = 

R0,689m 


Affairs 

Strydenburg 48 

R0,168m 


MIG 

245 

R0,857m 



1 community lights @ R50 000 = 

R0,050m 




R0,907m 
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4.3. 2.2 


Environmental facilities 


This section and projects has been put together to address strategy 3. The projects 
indicated is aimed at addressing the upliftment of the environment and to contribute 
towards a cleaner environment. 


The following projects needs to be launched: 


Year (2010/2011) 


En 1 

Development of environmental management plan 

En 2 

"Keep Thembelihle clean" drive 

En 3 

Sanitation awareness programme 
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PROJECT LOGICAL FRAMEWORK APPROACH: ENVIRONMENTAL ISSUES (POLICY) Project EN 1 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Implementation of a plan and policy to protect the 

urban and rural environment. 

* Establish a cleaner environment; 

* Address sensitive areas 



* Monitor performance of nominated groups of individuals 

PROJECT OUTPUTS 

TARGET AND TARGET GROUPS 

LOCATION 

• Policy guideline statement by council; 

• Appoint committee and control officer; 

• Adopt a regional approach. 

Wider municipal area including rural area. 

* Wider municipal area 


Feb' 10/TH EM BELIHLE/IDP for wider municipal area Review 2010/2011 


257 




MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

IMPORTANCE 

* Local Authority to review a policy in this regard; 

* Thembelihle Municipality; 

Primary. 

* Appoint an environmental officer; 

* Environmental Affairs; 

Notes: See par.2.2.3. 

* Include business people. 

* Local community or organisations; 


* Establish co-ordination committee; 

* Private sector. 


Development of Enviromental Mangement Plan 

Enviromental Health Practicioner 


* Negotiate with D.M. to start a regional project. 



* Develop implementation report 



COSTING 

BUDGET 

SOURCES OF FUNDING 

R150,000.00 

Year (2010/2011) 

• Thembelihle municipality; 

• Department Enviromental 

Affairs & Tourism; 

• District municipality. 
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PROJECT FRAMEWORK APPROACH: ENVIRONMENTAL ISSUES (CLEAN) Project EN 2 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Provision of a cleaner environment. 

• Cleaner environment to be established; 

• Regular checks and visits; 

• Provide drums to residents before July 2003. 

PROJECT OUTPUTS 

TARGET AND TARGET GROUPS 

LOCATION 

• An intensive drive for one month to clean the 
environment; 

• Provision of more facilities to accommodate 
littering; 

• Cleaning of parks and open space; 

• "Keep Thembelihle clean" month. 

Wider municipal area. 

Wider municipal area. 
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MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

IMPORTANCE 

• Discussion with industries for drums for litter 

purposes; 

• Environmental officer to supervise the cleaning of 
parks; 

• Provide officer with a budget. 

Local Authority. 

Primary. 

COSTING 

BUDGET 

SOURCES OF FUNDING 

• Determine yearly cost to do cleaning and 
maintenance; 

• Sponsors for "keep clean month". 

• R0,350M 

• Thembelihle municipality; 

• District municipality. 
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4.3. 2.3 


Institutional facilities 


The local, provincial and central government management systems have been put in place 
to serve and provide a service to the public of the country. Therefore the necessary steps 
should be put in place in order to provide that service. 


The projects identified are aimed at Strategy 4 of this IDP. 


Year (2010/2011) 


Project no 

Project description 

1.1 

Development of a Integrated Institutional Plan. 

1.2 

Establishment of One stop Center for services and information 

1.3 

A guideline to control disasters. 

1.4 

Strategy to improve the local payment culture. 

1.5 

A survey into the provision of a taxi rank. 

1.6 

A survey into the provision of a traffic teste centre. 

1.7 

Water Services Authority Capacity Development Business Plan 
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PROJECT LOGICAL FRAMEWORK APPROACH: INSTITUTIONAL FACILITIES (L A) Project 1.1 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Upgrade municipal services to the municipal 

residents. 

• Costing prepared for next 5 year budget; 

• Phasing in over a few years; 

• Improved services. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Design an improved system to enhance better 
services delivery. Review Intergrated Institutional 

Plan. 

• Municipal officials; 

• Councillors. 

• Municipal buildings; 

• Municipal facilities. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Appoinment of Municipal Manager 

• Finalize organogram and filling of key 
vacacies; 

• Budget for personnel and training; 

• Budget for material implements/ facilities. 

• Implimentation of customer care unit 

• Mayor; 

• Councillors; 

• Senior officials. 

• External Service Provider 

Primary objective. 


Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 


262 




COSTING 

BUDGET 

SOURCES OF FUNDING 

• Prepare plan - nil; 

* Year (2010/2011) 

• 

Local authority; 

• Training of key staff 


• 

MSIG 

• Monitor implementation and support 


• 

District Municipality. 

systems 
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PROJECT LOGICAL FRAMEWORK APPROACH: INSTITUTIONAL FACILITY (GOVERNMENT) Project 1.2 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Provision of a Multi Purpose Community Centre for 
for government services and information 

• Improved service provision; 

• Thusong Service Centre 

• Improved service delivery 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

• Effective communication between 

community and government 

• A One stop government service centre that 
is accessable to the community 

• Community 

• Government departments 

Thembelihle municipal area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Establish local inter sectorial committee. 

• Formal application to GCIS 

• Identification of suitable building. 

• Mayor 

• Municipal manager. 

• Manager Corporate Services 

Secondary objective. 

COSTING 

BUDGET YEAR 

SOURCES OF FUNDING 
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PROJECT LOGICAL FRAMEWORK APPROACH: INSTITUTIONAL FACILITIES Project 1.3 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


A guideline mechanism to control disasters. 

• Establish plan within 6 months; 

• Improved disaster management precautions and guidelines. 

PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

• Disaster management plan to be 

established. 

• Mechanisms/procedures to control 

disasters. 

* Residents wider municipal area. 

• Urban area; 

• Rural area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Study into the contents of such a plan; 

• Legislation applicable; 

• Prepare plan; 

• Distribute for comments; 

• Approve. 

• Municipal manager; 

• Councillors; 

• Senior officials; 

• District municipality. 

Primary objective. 

COSTING 

BUDGET 

SOURCES OF FUNDING 
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Perform action in year (2010/2011). 





PROJECT LOGICAL FRAMEWORK APPROACH: INSTITUTIONAL FACILITIES Project 1.4 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To improve payment to generate more income on a 
monthly base. 

• Monitor increased monthly payment. 

• Impliment Credit control officers. 

• Improved income for the municipality. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Revised policy. 

In arrears payment and low payment cultures in all 

residential areas. 

Wider municipal area, especially 

urban areas. 

Apply policy 



Improved income 



Management of Bad Debt 
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MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

Reformulate a policy in this regard. 

Local authority: 

Primary objective 

Appoint Debt collection agency 

Modus operandi to apply policy: 

officials; 

councillors 


collect in arrears payment; 
guarantee improved payment per 
month. 

Community members. 


COSTING 

BUDGET 

SOURCES OF FUNDING 

Percentage from actual revenue collected 

Year (2009/2010) Phase 1 

Collected revenue 


Year (2010/2011) Phase 2. 
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PROJECT LOGICAL FRAMEWORK APPROACH: INSTITUTIONAL FACILITIES: Provision of bus and taxi facilities: Project 1.5 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To evaluate the sustainability of a bus and taxi 
facility. 

• Well-established and planned facilities; 

• Happy taxi associations. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Costing, survey and planning of taxi ranks. 


• Strydenburg; 

• Hopetwon. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Negotiations with bus and taxi associations 
on planning and locality; 

• Prepare costing and preliminary design; 

• Apply for funding; 

• On receipt of funds, start construction. 

• Taxi associations; 

• Local Authority; 

• Civil Engineer; 

• Karoo District Municipality; 

• Department of Transport. 

Primary objective. 
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COSTING 

BUDGET 

SOURCES OF FUNDING 

Design and Construction ± R3, 400, 000. 00 

Year 1 (2008/2009). 

• 

Local Authority; 



• 

Karoo D.M.; 


Year 2 (2009/2010) 

• 

Dept, of Roads/Public 




Works 


Year 3 (2010/2011) 

• 

Dept. Economic Affairs 
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PROJECT LOGICAL FRAMEWORK APPROACH: INSTITUTIONAL FACILITIES: WSACDBP: Project 1.6 


OBJECTIVES 

To develop the capacity of the municipality to 
effectively implement water services. 

INDICATORS FOR ACHIEVEMENT 

• A multi year training programme 

• Water services By-laws 

• Water services demand management plan 

• Asset Register 

PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 


Senior Officials 


A informed multi year training programme. 

Councillors. 

• Hopetown. 

Accurate asset register. 



MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Development of a multi year training 

• Council and Senior officials 

Primary objective. 

programme; 

• Dwaf 


• Complation of section 78 report. 

• External Service Providers 


• Training of councillors and officials; 



• Development of a Water demand 



Management plan. 
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• Purchase of new equipment for Technical 

Services 



COSTING 

BUDGET 

SOURCES OF FUNDING 



Dwaf 

R400, 000.00 

Year 2 (2010/2011) 



PROJECT LOGICAL FRAMEWORK APPROACH: INSTITUTIONAL FACILITIES: Provision of a traffic test centre: Project 1.7 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To have a feasibility study done on the 
implementation of a traffic test centre. 

• Effective service to surrounding towns 

• Increase in municipal revenue 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Survey, costing and planning. 

All residents within the municipal area. 

• Hopetown. 

Financial income for municipalty 



Traffic control officers appionted 
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MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Negotiate with the necessary authorities; 

• Relocating of Vehicle Registration 

Department; 

• If viable, decide on: 

locality; 

costing; 

planning. 

• Apply for funds; 

• Construction. 

• Local Authority; 

• Provincial Department of Transport 

• 

Primary objective. 

COSTING 

BUDGET 

SOURCES OF FUNDING 



Department Safety and Liason 

R3, 900, 000.00 

Year 1 (2009/2010) 

Year 2 (2010/2011) 

Pixley Ka Seme District 

Municpality 
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4.3. 2.4 


Social issues and facilities 


The following projects have been identified to address strategy 5. 


The approach is directed to ensure the social wellbeing of the wider community and to 
adopt a holistic approach in this regard. 


The following projects have been identified. 


Year 1 (2010/2011) 


Project no. 

Project description 

S.l 

The upgrading of education facilities and provision of better future 

facilities. 

S.2 

Upgrading and provision of sufficient sport and recreational facilities. 

S.3 

Sufficient and upgraded health facilities. 

S.4 

HIV/AIDS policy. 

S.5 

Social upliftment issues. 
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PROJECT LOGICAL FRAMEWORK APPROACH: SOCIAL UPLIFTMENT (EDUCATION): Project S.l 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Sufficient and upgraded educational facilities. 

• Submit letter before July 2007; 

• Comprehensive report based on principles discussed during the workshops. 

PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

A report and letter to the necessary departments. 

School buildings and facilities within the wider 

service area. 

Wider municipal area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Farm schools to be addressed; 

• Upgrading of present school buildings and 

facilities; 

• Maintenance on grounds; 

• Provision of sufficient future facilities; 

• Bus service farm schools. 

• IDP Manager; 

• Municipal manager. 

Secondary objective; 

Detail problems identified in the 
analyses. 

COSTING 

BUDGET 

SOURCES OF FUNDING 
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PROJECT LOGICAL FRAMEWORK APPROACH: SOCIAL UPLIFTMENT (SPORT) Project S.2 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Better sport facilities within residential and other 

areas. 

• Better recreational facilities in residential and other areas; 

• Prepare report within first budget year. 

• Application to the National Lottery Fund 

PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Survey and report to indicate the status of existing 
facilities and potential upgrading. 

Upgrading of Hopetown and Strydenburg Sports 

Facilities 

• All the sport facilities; 

• Residents within the wider municipal 

area. 

Thembelihle municipal area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Survey into the condition of present 
facilities; 

• Costing to upgrade and maintenance to be 
done; 

• Include local residents in project; 

• Establish sport committees. 

• Municipal manager; 

• Official to be appointed. 

Primary objective. 
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PROJECT LOGICAL FRAMEWORK APPROACH: SOCIAL UPLIFTMENT (HEALTH) PROJECT S.3 


OBJECTIVES 

Provision of better health services. 

INDICATORS FOR ACHIEVEMENT 

• Improved service to the wider community; 

• Address problem issues; 

• Costing thereof; 

• Submit before end of July. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

To ensure that the clinic, hospital and ambulance 

• Wider municipal area of Thembelihle; 

All clinics and the hospital in the 

provides a better service to the residents. 

• Clinic, hospital and ambulance personnel 

area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Shortcoming in service provided; 

• A report on the personnel and facilities 
needed; 

• Costing thereof and sources of funding; 

• IDP Manager to prepare and submit. 

• Strenghten Home Base care initiative 

• Municipal manager; 

• District municipality; 

• Relevant Government Dept. 

• Local Health Forum 

Secondary objective; 

See detail in the analyses phase. 
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COSTING 

BUDGET 

SOURCES OF FUNDING 

• Nil (document to be prepared by IDP 

Yearl- 2010/2011 

Social Services 

Manager); 

• Later when available costing for upgrading. 


Department of Health 
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PROJECT LOGICAL FRAMEWORK APPROACH: SOCIAL UPLIFTMENT (HIV/AIDS) Project S.4 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Reduce HIV/AIDS infection. 

• To reduce the infection rates of adults with 2% by 2011; 

• Reduce unborn babie with 5% by 2012; 

PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

• Awareness campaign; 

• Establish support groups on all levels; 

• Contact Provincial AIDS Council. 

• Revive Local AIDS Council 

• Ensure the implementation ARV treatment 

• Holistic approach; 

• Local community: 

churches, schools, NGO's, 
parents; 

• Department of Social Services; 

• Department of Health; 

• Private institutions; 

• District municipality 

Wider municipal area (including 
the rural area). 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Establish co-ordinating committee and 
councillor to chair; 

• Prepare an manual based on local 
experience; 

• Approach on two levels: - prevention & 
assistance to AIDS victims; 

• Monthly monitor of process; 

• Change mindset of people. 

• Revive Local AIDS Council 

• Ensure the implementation ARV treatment 

• Mayor to chair Local AIDS Council ; 

• AIDS councilto monitor implementation of 

ARV treatment 

• Nurses welfare people on voluntary base; 

• Council. 

Primary objective. 
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COSTING 

BUDGET 

SOURCES OF FUNDING 

• To be prepared by Co-ordination 

R100, 000.00 

• 

Government Depts. 

Committee; 


• 

District municipality; 

• Submit to relevant sources. 


• 

Thembelihle mun; 
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PROJECT LOGICAL FRAMEWORK APPROACH: SOCIAL UPLIFTMENT (SOCIAL WELLBEING) Project S.5 


OBJECTIVES 

Address social needs and wellbeing of the wider 
community. 

INDICATORS FOR ACHIEVEMENT 

• Lesser cases of abuse, violence and misuse of drugs; 

• Reduced reports to the police; 

• Forum to be established with special mandate; 

• Monitor numbers of meetings of the forum. 

PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Establishment of a victim empowerement center. 

• All the residents within the wider 

Wider municipal area. 


municipal area; 



• Target especially women and children. 


MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 


• SAPS; 

Secondary objective. 


• Municipal Manager; 


• Safety and security on farms; 

• Social management forum; 


• Counselling for victims of abusement 

• FAMSA 


• Training of counsellors 

• NICRO 


• Establishment of network for violence 

• Dept of Welfare; 


against women and children 

• Local community; 



• NGO's 
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4.3. 2.5 


Economic issues 


The purpose of this project is to address strategy 6 of this IDP. This project and the strategy 
would address: 


• the establishment of a sound economic base for growth of the municipal area; 

• the provision of a better life for all; and 

• creation of more job opportunities. 


Economic viability and growth studies is a specialized field and it is recommended that a 
specialist in this field be appointed. 


The following project is recommended: 


Year (2010/2011) 


Project no 

Project description 

Ec 1 

Conduct LED strategy . 

Ec 2 

Development of a updated Spatial Development Framework 

Ec 3 

Development of suitable soil for irrigation purposes 

Ec 4 

Conduct Feasibilty study for possible Holiday resort along side river 

Ec 5 

Develop tourism strategy 

Ec 6 

Establisment of Feedlot to stimulate economic growth 

Ec 7 

Breeding of Merino Sheep 

Ec 8 

Strydenburg Catle farming mentorship programme 
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PROJECT LOGICAL FRAMEWORK APPROACH - ECONOMIC FACILITIES - Project Ec 1: 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide a sound economic base for the municipal 
area and sustainable job opportunities. 

• Increased job opportunities; 

• Business forum establish within 4 months; 

• Chamber to be established within 4 months; 

• Economic growth. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 


Community; 


Report by economic consultant. 

Formal business sector; 

Wider municipal area 

Stakeholder and community participation. 



Strategy that outline future economic patterns. 

Informal business; 


LED strategy 

Surrounding sector, mines and businesses. 


MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

Establish business forum; 

Local authority; 

Primary objective. 

Promote and establish local development forum; 


Notes of economic potential in 
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LED summit. 

Local business people; 

the analyses. 

Formulation of LED Strategy 

Community. 


COSTING 

BUDGET 

SOURCES OF FUNDING 

Appoint consultant ± R450, 000,00 

Budget year 1 (2010/2011). 

Local authority; 

Local business people; 

District municipality. 

Department Economic Affairs. 

DPLG 


PROJECT LOGICAL FRAMEWORK APPROACH - ECONOMIC FACILITIES - Project Ec 2: 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


• 

Clear development nodes 


• 

Comprehensive framework available 

To provide spatial framework for future 

• 

Economic growth. 
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developmental purposes. 



PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Sufficient space for future development. 

Stakeholder and community participation. 

Clear direction for developmental patterns 

Deatailed spatial analysis 

All sectors of society 

Wider municipal area 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

Community consultation; 

Appoint a consultant to conduct detail study. 

Service Provider 

DBSA 

Thembelihle Municipality 

Primary objective. 

Notes of economic potential in 
the analyses. 

COSTING 

BUDGET 

SOURCES OF FUNDING 

DBSA 

Appoint Service Provuder ± R500,000,00 

Budget year 1 (2010/2011). 

Thembelihle Municipality 
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PROJECT LOGICAL FRAMEWORK APPROACH - ECONOMIC FACILITIES - Project Ec 3: 




OBJECTIVES 

To develop 800 hectars of land for irrigation purposes. 

INDICATORS FOR ACHIEVEMENT 

• 800 hectars of irrigation land 

• Job creation for the unemployed 

• Agriculture development. 

• Economic growth 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

• Empowerement of 40 families. 

• Infrastructure development 

• Job creation 

• Building of skills 

• 4000 hectars of water rights 

Unemployed youth and women. 

Poorest of the poor 

Wider municipal area 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Design layout of new infrastructure 

• Building of new pump station and of pipes for 
irrigation system 

• Setting up of pevirts 

BVi Civil Engineers 

Department Land Affairs 

Primary objective^ 
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• Growing of crops 

Thembelihle Municipality 

DWAF 

Local Cooperatives 


COSTING 

BUDGET 

SOURCES OF FUNDING 


Budget year (2010/2011). 

DWAF 

R164,000,M 


Department Land Affairs 



Thembelihle Municipality 


PROJECT LOGICAL FRAMEWORK APPROACH - ECONOMIC FACILITIES - Project Ec 4: 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


• 

Feasibility study 


• 

Enviromental Impact Assessment 

To create economic benefits out of resources at hand. 

• 

Job creation 


• 

Infrastructure development 
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PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

• Holiday resort. 

Unemployed youth and women. 

Wider municipal area 

• Infrastructure development 

• Job creation 

• Building of skills 

• Business opportunities for SMME's 

• Tourist attraction 

Poorest of the poor 


MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Design layout of new infrastructure 

Department Enviromental Affairs & Tourism 

Primary objective^ 

• Conduct feasibility study 

• EIA study 

Department Land Affairs 


• Construction of new resort 

Thembelihle Municipality 



DWAF 



Local Cooperatives 


COSTING 

BUDGET 

SOURCES OF FUNDING 


Year (2009/2010). 

DWAF 

R7,5M 

Year (2010/2011) 

Department Land Affairs 

R7.5M 


Thembelihle Municipality 
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R15,0M 


Department Enviromental 



Affairs & Tourism 


PROJECT LOGICAL FRAMEWORK APPROACH - ECONOMIC FACILITIES - Project Ec 5: 


OBJECTIVES 

To create an enable environment for tourism 

initiatives 

INDICATORS FOR ACHIEVEMENT 

• Tourism development plan 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

• Investment opportunities 

• Entrepreneur opportunities 

• Job creation 

• Building of skills 

• Business opportunities for SMME's 

• Tourist attraction 

• Heritage protection 

Unemployed youth and women. 

Poorest of the poor 

SMME's 

Wider municipal area 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Source funding 

• Conduct tourism strategy 

Department Enviromental Affairs & Tourism 

Primary objective^ 
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• Local Tourism Indaba 

Thembelihle Municipality 

SMME's 


COSTING 

BUDGET 

SOURCES OF FUNDING 



Thembelihle Municipality 

R0,300M 

Year (2011/2012). 

Department Enviromental 



Affairs & Tourism 


PROJECT LOGICAL FRAMEWORK APPROACH - ECONOMIC FACILITIES - Project Ec 6: 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


• Sustainable feedlot operation 

To strengthen the emerging farmer sector 

• Growing economy 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 



Emerging Farmers 


• 

Investment opportunities 

Unemployed youth and women. 

Wider municipal area 

• 

Job creation 



• 

Building of skills 

Poorest of the poor 


• 

Linking first economy with the second 




economy 



• 

Mentorship programme 
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• Food security 



MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Source funding 

• Setting up of Feedlot 

• Agreement with commercial Farmers. 

• Availing of commonage (Sandbult) 

Department Land Affairs 

Thembelihle Municipality 

NAFU 

Local Cooperatives (OVK,GWK) 

Primary objective^ 

COSTING 

BUDGET 

SOURCES OF FUNDING 



Thembelihle Municipality 

R1,00M 

Year (2010/2011). 

Department Land Affairs 



Local Cooperatives (OVK,GWK) 
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4. 3. 2. 6 


Bulk and link services (civil and electrical) 


This section would be dealing with the following issue over the next 3 years: 

• the provision of additional services to accommodate growth; 

• upgrading of the facilities; and 

• proposed measurements to perform maintenance on the facilities. 

Strategy 7 would be addressed primarily but also would cater for the installation of 
internal services for new development. 

A large amount of the money being made available would be to open the new 
development area for future residential development . 

(i) Hopetown 


Project no 

Project description 

Hpt civil 1 

Bulk water: planning and development of new bulk water supply 

scheme . 

Hpt civil 2 

Supply of link water pipeline to the new development area ±900 

erven (2 phases). 

Hpt civil 3 

Provision of a proper water service demand management system . 

Hpt civil 4 

Water administration programme: pre-paid water meters to be 

installed. 

Hpt civil 5 

Replacement of old water pipes . 

Hpt civil 6 

Upgrading of sewer purification works to accommodate future 

growth . 
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Hpt civil 7 

Supply of link sewer lines to the new development area 

Hpt civil 8 

Eradication of the old bucket system in Deetlifsville 

Hpt civil 9 

Provision of new access road to the new development area 

Hpt civil 10 

Improvement of existing storm water drainage system 

Hpt civil 11 

Provision and upgrading of the sport facilities over 3 years 

Hpt Elec 1 

Upgrade of bulk electrical supply 

Hpt Elec 2 

Upgrading of bulk electrical supply 



Hpt Elec 3 

Upgrading of bulk electricity supply 

Hpt Elec 4 

Electricity supply to new development area 

Hpt Elec 5 

Upgrading of bulk electrical supply 

Hpt Elec 6 

Upgrading of bulk electrical supply 

Hpt Elec 7 

Upgrading of bulk electrical supply 

Hpt Elec 8 

Electrical master plan. 
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PROJECT LOGICAL FRAMEWORK APPROACH - Bulk water supply: Project Hpt Civil 1 


OBJECTIVES 

Improved bulk water supply to Hopetown and 
Strydenburg. 

INDICATORS FOR ACHIEVEMENT 

• Apply for funding in time; 

• Decrease in water losses; 

• Increased water pressure at all times; 

• Use local labour. 

PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

• Pump station at river; 

Over a period of 5 years all the residents of 

Hopetown. 

• Improved purification works; 

Hopetown and Strydenburg. 


• Improved storage facilities; 



• Rising main to Strydenburg. 



MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare designs and costing; 

• Civil engineer; 

Primary objective (to be 

• Apply for funds; 

• Civil engineer; 

phased of 5 years - year 1 in 

• Tender procedure; 

• Local authority; 

process) 

• Start construction. 

• Contractor. 


COSTING 

BUDGET 

SOURCES OF FUNDING 
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Phase 2- 

R 4,250m 

Year 1 (2007/2008) 

• 

MIG; 

Phase 3 - 

R12,300m 

Year 2 (2008/2009) 

• 

Department of Water 
Affairs. (Regional 

Phase 4- 

Phase 5 - 

R 6,100m 

R14,500m 

R37,150m 

Year 3 (2009/2010) 

Year 4 (2010/2011) 


Infrastructure Grant) 
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PROJECT LOGICAL FRAMEWORK APPROACH - Water link supply new development area: Project Hpt Civil 2 


OBJECTIVES 

To provide bulk services for new residential sites. 

INDICATORS FOR ACHIEVEMENT 

• Bulk water services 

• EIA study 

• Use local labour; 

• Provision of facility on site in time. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

• Provision of new water bulk supply line in two 

phases. 

Landless individuals in Steynville. 

Hopetown (Steynville) 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare designs and costing; 

• Civil engineer; 

Primary objective (phased over 

• Apply for funds; 

• Tender procedure; 

• Start construction. 

• Civil engineer; 

• Local Authority; 

• Contractor. 

two years). 

COSTING 

BUDGET 

SOURCES OF FUNDING 

Own Resources 
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PROJECT LOGICAL FRAMEWORK APPROACH - Water management programme: Project Hpt Civil 3 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Provision of better management system to bring about 
financial savings. 

• Cut in water losses; 

• Increased income for local authority. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Installation of water meters 

All residents within the wider municipal area. 

Hopetown/Steynville. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Civil engineer; 

• Local Authority; 

• Contractor. 

• Primary objective; 

• 5 Phases. 

COSTING 

BUDGET 

SOURCES OF FUNDING 

Phase 1 - R0,340m 

Year 1 (2010/2011); 

DWAF 
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PROJECT LOGICAL FRAMEWORK APPROACH - Water administration Programme: Project Hpt Civil 4 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


• Better control over water usage. 

• Saving of water; 

• Control the payment procedure. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

• Provision of pre-paid meters over a period of 3 

years. 

• Residents within the lower formal 

business sector. 

Steynville 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funding; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Civil engineer; 

• Local Authority; 

• Contractor. 

• Primary objective; 

• Provide over 5 years. 

COSTING 

BUDGET 

SOURCES OF FUNDING 

Phase 1- R0,060 

Year 1 (2008/2009); 

DWAF 
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PROJECT LOGICAL FRAMEWORK APPROACH - Replacement of old water pipes: Project Hpt Civil 5 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Upgrading of internal water reticulation. 

• Lesser complaints by residents; 

• Decrease in wider losses; 

• Increased income for local authority. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Replace existing water pipes in older parts of town. 

All the residents. 

• Hopetown; 

• Steynville. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds 

• Local authority install. 

• Civil engineer; 

• Civil engineer; 

• Local authority. 

• Primary objective; 

• Phase in over 3 years. 

COSTING 

BUDGET 

SOURCES OF FUNDING 

Phase 1- R0,175m 


• MIG; 

• District mun. 
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Phase 2- R0,189m 

Year 1 (2009/2010); 


Phase 3- R0,204m 

Year 2 (2010/2011); 


R0,568m 

Year 3 (2011/2012) 
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PROJECT LOGICAL FRAMEWORK APPROACH - Upgrade sewer purification works: Project Hpt Civil 6 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Improved bulk sewer facilities. 

• Easier management; 

• Sufficient professional service. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Upgrade main sewer works to accommodate growth. 

Wider residential and other areas. 

Hopetown wider area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 

• Provision of 5 years. 

COSTING 

BUDGET 

SOURCES OF FUNDING 


Year 1 (2007/8); 

MIG 
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Phase 1- 

R6,600m 

Year 2 (2008/9); 

District Municipality 

Phase 2- 

R0,600m 

Year 3 (2009/10); 


Phase 3 - 

R0,600m 

Year 2010/2011 



RIO, 800m 
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PROJECT LOGICAL FRAMEWORK APPROACH - Link sewer supply to new development area: Project Hpt Civil 7 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To open new development area for development. 

• Apply for funding in time; 

• Use local labour; 

• Provide facility on site in time. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Provision of a sewer pipeline to provide bulk sewer 
facility to the area. 

Wider community. 

Hopetown new development 

area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Provide design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 

• Provide in 3 phases. 

COSTING 

BUDGET 

SOURCES OF FUNDING 
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Phase 1- 

R0,680m 

Year 1 (2008/2009); 

MIG. 

Phase 2- 

Rl,050m 

Year 2 (2009/2010); 


Phase 3 - 

R0,200m 

Year 3 (2010/2011); 



Rl,930m 
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PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of existing internal toilet system: Project Hpt Civil 8 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Provinsion of better sanitation facilities. 

• Healthier environment; 

• Cut in management cost. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Eradication of the bucket system. 

Deetliftsville residents. 

Strydenburg 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Distric Municipality 

• Primary objective 

COSTING 

BUDGET 

SOURCES OF FUNDING 

Phase 1- R1,600M 

Year (2010/2011) 

MIG 
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PROJECT LOGICAL FRAMEWORK APPROACH - Access road to new development area: Project Hpt Civil 9 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Open new development area for pedestrians and 

vehicles. 

* Easy accessibility. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Provision of an entrance road. 

Residents of new development area. 

Hopetown. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Design and costing; 

• Apply for funding; 

• Put out on tender; 

• Construction. 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Primary objectives 

COSTING 

BUDGET 

SOURCES OF FUNDING 

R2,110m 

Year 5 (2010/2011). 

MIG 
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PROJECT LOGICAL FRAMEWORK APPROACH - UDeradine of roads and storm water: Project Hot Civil 10 




OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Improved internal roads in residential areas. 

• Happier community; 

• Use local labour; 

• Apply funds in time. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Improvement of storm water and road surfaces. 

All residents in area. 

Wider Thembelihle area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Appointment of labourers 

• Civil engineer; 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 

• 5 phase. 

COSTING 

BUDGET 

SOURCES OF FUNDING 


Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 


313 





Phase 1- 
Phase 2- 
Phase 3 - 


R0,330m 

Year 1 (2007/8); 

• 

Department Roads and 
Public works 

R0,450m 

Year 2 (2008/9); 

• 

Pixley District mun. 

R0,560m 

Year 3 (2009/10); 

• 

MIG. 

R11,340M 

Year 4 2010/2011 
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PROJECT LOGICAL FRAMEWORK APPROACH - Provision of sport facilities: Project Hpt Civil 11 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Provision of recreational facilities. 

• Improved facilities; 

• Use local labour; 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

• Upgrade present facility 

• Provision of new facilities. 

Residents within the wider municipal area. 

Thembelihle 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 

• Provide in 3 phases. 

COSTING 

BUDGET 

SOURCES OF FUNDING 

Phase 1- R0,460m 

Year 1 (2008/2009); 

• Lotto. 

• MIG 
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Phase 2- R0,900m 

Year 2 (2009/2010); 


Phase 3 - Rl.OOOm 

Year 3 (2010/2011); 


R2,360m 
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PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of bulk electrical supply: Project Hpt Elec 1 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Upgrading of bulk electrical supply. 

• Savings are spending on maintenance; 

• Safer system; 

• Easier operation of the system. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Upgrading and rehabilitation of the main intake 

substation. 

All residents in area. 

Hopetown area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Short term loan from DBSA; 

• Tender procedure; 

• Construction. 

• Electrical engineer; 

• Electrical engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 

COSTING 

BUDGET 

SOURCES OF FUNDING 



• DBSA 
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PROJECT LOGICAL FRAMEWORK APPROACH - Uf 


; of bulk electricity: Project Hpt Elec 2 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide improved LV system. 

• Lesser spending on maintenance; 

• Safer systems; 

• Less objections from public. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Rehabilitation of the existing low voltage network. 

All residents in area. 

Wider Hopetown area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Electrical engineer; 

• Electrical engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 

COSTING 

BUDGET 

SOURCES OF FUNDING 
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R2,8m 

Year (2010/2011) 

• 

DBSA 



• 

DM & EA 



• 

District mun. 


PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of bulk electricity: Project Hot Elec 3 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide a safer electrical system. 

• Lesser spending on maintenance; 

• Safer systems; 

• Less objections from public. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Rehabilitation of the existing low voltage network. 

All residents in area. 

Wider Hopetown area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Electrical engineer; 

• Electrical engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 
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COSTING 

BUDGET 

SOURCES OF FUNDING 

Rl,0m 

Year 2 (2010/2011) 

• MIG 



• DM & EA 



District mun. 
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PROJECT LOGICAL FRAMEWORK APPROACH - Electrical supply to new development area: Project Hpt Elec 4 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Open new area for development and electricity. 

• Apply for funding in time; 

• Supply service in time; 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Supply bulk electricity to area south of industrial area 
for future residential purposes. 

Future lower income residents. 

Wider Hopetown area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Electrical engineer; 

• Electrical engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 

COSTING 

BUDGET 

SOURCES OF FUNDING 

R0,500m 

Year (2010/2011) 

• DM & EA 

• District mun. 
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PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of bulk electricity: Project Hpt Elec 5 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide improved LV system. 

• Lesser spending on maintenance; 

• Safer systems; 

• Less objections from public. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Rehabilitation of the existing low voltage network. 

All residents in area. 

Wider Hopetown area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Electrical engineer; 

• Electrical engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 

COSTING 

BUDGET 

SOURCES OF FUNDING 

Rl,5m 

Year (2010/2011) 

• DM & EA 

• District mun. 
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PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of bulk electricity: Project Hpt Elec 6 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide a safer electrical system. 

• Lesser spending on maintenance; 

• Safer systems; 

• Less objections from public. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Rehabilitation of the existing low voltage network. 

All residents in area. 

Wider Hopetown area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Electrical engineer; 

• Electrical engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 

COSTING 

BUDGET 

SOURCES OF FUNDING 

Rl,0m 

(2010/2011) 

• DM & EA 

• District mun. 
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PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of bulk electricity: Project Hpt Elec 7 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide safer electrical system. 

• Lesser spending on maintenance; 

• Safer systems; 

• Less objections from public. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Rehabilitation of the existing low voltage network. 

All residents in area. 

Wider Hopetown area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Electrical engineer; 

• Electrical engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 

COSTING 

BUDGET 

SOURCES OF FUNDING 

Rl,0m 

Year 5 (2010/2011) 

• MIG 

• DM & EA 
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District mun. 
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PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of bulk electricity: Project Hpt Elec 8 


OBJECTIVES 

Improved management and development of 
electricity. 

INDICATORS FOR ACHIEVEMENT 

• Co-ordinated provision and management. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Electrical master plan for the wider municipal area. 

All the erven and residents. 

Wider Hopetown municipal 

area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Apply for funds; 

• Prepare plan; 

• Electrical engineer; 

• Primary function. 

COSTING 

BUDGET 

SOURCES OF FUNDING 

R0,050. 

Year (2010/2011) 

• Own Funds 
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(ii) Strydenburg 


Project no 

Project description 

Stry Civil 1 

Development of Witpoort bulk water supply. 

Stry Civil 2 

Upgrading of sewerage treatment works. 

Stry Civil 3 

Upgrade Deetlefsville internal sewer. 

Stry Civil 4 

Upgrading Liebenberg Street tar finish. 

Stry Civil 5 

Resurface main street Strydenburg. 

Stry Civil 6 

Development solid waste disposal site. 

Stry Civil 7 

Upgrading of internal streets 

Stry Civil 8 

Street and storm water master plan. 

Stry Civil 9 

Deetlefsville main entrance road. 

Stry Civil 10 

Bulk water supply to new development area. 

Stry Civil 11 

Upgrade internal sewer Strydenburg. 

Stry Civil 12 

Provision of sport facilities. 

Stry Elec 1 

Upgrading of high voltage system. 

Stry Elec 2 

Upgrading of low voltage network. 

Stry Elec 3 

Rehabilitation of existing low voltage system. 

Stry Elec 4 

Supply bulk electricity to the new development area. 

Stry Elec 5 

Rehabilitation of existing low voltage system. 

Stry Elec 6 

Rehabilitation of existing low voltage system. 

Stry Elec 7 

Rehabilitation of LV system. 

Stry Elec 8 

Electrical master plan for Strydenburg. 
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PROJECT LOGICAL FRAMEWORK APPROACH - Development of bulk water: Project Strv Civil 1 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Provision of sufficient bulk water for the future. 

• Apply for funding in time. 

• Research on sustainability of boreholes 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Reearch to analys sustainability of boreholes. 

All the municipal residents. 

Strydenburg wider area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Design and costing; 

• Apply for funds; 

• Tender procedure; 

• Appiontment of Service provider 

• Civil engineer; 

• Civil engineer; 

• Local authority; 

• Service provider. 

• Primary objective; 

COSTING 

BUDGET 

SOURCES OF FUNDING 

R0,100m 

Year 1 (2010/2011) 

• DWAF. 
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PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of main sewer works: Project Stry Civil 2 


OBJECTIVES 

Improve sewer facilities. 

INDICATORS FOR ACHIEVEMENT 

• Healthier system; 

• Decreasing environmental impact. 

PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Maintaining of the main sewer works. 

Wider population in the area. 

Strydenburg 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Maintainance 

• Local authority; 

• Primary objective. 

COSTING 

BUDGET 

SOURCES OF FUNDING. 

nil 


MIG 
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PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of internal sewer:: Project Strv Civil 3 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Eradication of the bucket system. 

• Lesser complaints by community. 

• Decrease in maintenance cost. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Upgrading of existing internal sewer facilities in 

Deetlefsville. 

Local residents. 

Deetlefsville 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Primary objective. 

• Supply over 3 years. 

COSTING 

BUDGET 

SOURCES OF FUNDING 

Phase 1- Rl,600m, 

Year (2010/2011). 

• LG & H' 
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• District municipality. 
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PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of internal streets: Project Strv Civil 4 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Upgrading of internal roads. 

• Use local labour; 

• Improved travelling facilities. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Upgrade the tar finish of Liebenberg Street. 

All the residents in area using the street. 

Strydenburg 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Primary objective. 

COSTING 

BUDGET 

SOURCES OF FUNDING 

R0,600m 

Year 1 (2010/2011) 

• MIG 

• District Municipality. 
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PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of internal streets: Project Strv Civil 5 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Upgrading of internal roads. 

• Use local labour; 

• Improved travelling facilities. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Resurfacing of Strydenburg main street. 

All local residents. 

Strydenburg 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Primary objective. 

COSTING 

BUDGET 

SOURCES OF FUNDING 
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R0,500m 

Year 1 (2010/2011) 

• 

District municipality. 



• 

MIG 


PROJECT LOGICAL FRAMEWORK APPROACH - Solid waste development: Project Strv Civil 6 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Upgraded higher quality service. 

• Healthier environment; 

• Improved and easier management. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Upgrading of the solid waste disposal site. 

Wider society. 

Strydenburg 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Primary objective. 

• Provision of 2 years. 
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PROJECT LOGICAL FRAMEWORK APPROACH - Improve internal roads: Project Strv Civil 7 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Improve internal roads. 

• Less complaints of water in erven; 

• Improved facilities. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Upgrading and maintenance of existing gravel streets 

and storm water. 

Residents of the suburb. 

Deetlefsville 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Civil engineer; 

• Local authority; 

• Primary objective. 

• Phase in over 3 years. 

COSTING 

BUDGET 

SOURCES OF FUNDING 

Phase 1- R0,300; 

Year 1 (2008/2009) 

• District municipality. 

• MIG 

• Department of 
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Phase 2- 

R0,300m 

Year 2 (2010/2011) 

Transport & Roads 

Phase 3 - 

R0,300m 

Year 3 (2011/2012) 



R0.900M 
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PROJECT LOGICAL FRAMEWORK APPROACH - Services master plan: Project Strv Civil 8 


OBJECTIVES 

To provide and maintain streets & storm water in a co- 
ordinated way 

INDICATORS FOR ACHIEVEMENT 

• Provide before end of Feb 2008. 

PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Report in this regard (master plan). 

Wider population in the area. 

Wider municipal area. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Apply for funding to do master plan. 

• Civil engineer; 

• Primary objective. 


• Local authority; 


COSTING 

BUDGET 

SOURCES OF FUNDING 

R0,100m 

Year (2010/2011) 

• District municipality. 
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PROJECT LOGICAL FRAMEWORK APPROACH - Upgrade main entrance road: Project Strv Civil 9 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Upgrading of internal roads to provide safer 

communities 

• Use local labour; 

• Improved and trouble free motoring surface. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Construction speed humbs 

All residents. 

Deetlefsville. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Budget 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Primary objective 

COSTING 

BUDGET 

SOURCES OF FUNDING 

R0,50m 

(2010/2011) 

• Own Funds 
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PROJECT LOGICAL FRAMEWORK APPROACH - Bulk water supply to new development area: Project Stry Civil 10 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Provision of services for future development. 

• Apply for funding in time; 

• Services available by year 3. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Bulk water to new development area. 

Landless people (housing backlog). 

Strydenburg 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Primary objective. 

COSTING 

BUDGET 

SOURCES OF FUNDING 

R0,100m 

(2010/2011) 

MIG; 


Feb' 10/TH EM BELIHLE/IDP for wider municipal area Review 2010/2011 


346 




Feb' 10/TH EM BELIHLE/IDP for wider municipal area Review 2010/2011 


347 



PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of internal services: Project Strv Civil 11 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Provision of improved municipal services. 

• System to be easier managed; 

• Lesser complaints by public. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Upgrading of internal sewer in Strydenburg. 

Local residents. 

Strydenburg 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Primary objective. 

• 3 Phase. 

COSTING 

BUDGET 

SOURCES OF FUNDING 

Phase 1- R0,400m 

Year 2 (2009/2010); 

• District municipality. 
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Phase 2- R0,500m 

Year 4 (2010/2011); 


Phase 3- R0,900m 

Year 5 (2011/2012). 


Rl,800m 
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PROJECT LOGICAL FRAMEWORK APPROACH - Provision of sport facilities: Project Strv Civil 12 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Provision of recreational facilities. 

• Improved facilities; 

• Use local labour. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

• Upgrade present facility; 

• Provision of new facilities. 

Residents within the wider municipal area. 

Deetlefsville. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Civil engineer; 

• Civil engineer; 

• Local authority; 

• Contractor. 

• Primary objective. 

• Provide in 3 phases. 

COSTING 

BUDGET 

SOURCES OF FUNDING 

R0,760m 

2010/2011 

• National Lottery 

• Department Sports Arts 
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PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of bulk electrical supply: Project Strv Elec 1 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Upgrading of bulk electrical supply. 

• Savings are spending on maintenance; 

• Safer system; 

• Easier operation of the system. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Upgrading and rehabilitation of the existing high 
voltage system. 

All residents in area. 

Strydenburg. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Electrical engineer; 

• Electrical engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 

COSTING 

BUDGET 

SOURCES OF FUNDING 



• D M & E A 
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2010/2011 


R0,200m 




District mun. 


PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of bulk electrical supply: Project Strv Elec 2 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide improved LV system. 

• Lesser spending on maintenance; 

• Safer system; 

• Less objections from public. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Rehabilitation of the existing low voltage network. 

All residents in area. 

Wider Strydenburg. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Electrical engineer; 

• Electrical engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 


Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 


353 





COSTING 

BUDGET 

SOURCES OF FUNDING 



• D M & E A 



• District mun. 

R0,300m 

Year 1 (2010/2011) 



PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of bulk electrical supply: Project Strv Elec 3 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide a safer electrical system. 

• Lesser spending on maintenance; 

• Safer system; 

• Less objections from public. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Rehabilitation of the existing low voltage network. 

All residents in area. 

Wider Strydenburg. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Electrical engineer; 

• Electrical engineer; 

• Primary objective; 
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• Tender procedure; 

• Construction. 

• Local authority; 

• Contractor. 


COSTING 

BUDGET 

SOURCES OF FUNDING 

R0,300m 

Year 2 (2010/2011) 

• D M & E A 

• District mun. 


PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of bulk electrical supply: Project Strv Elec 4 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Open new area for development and electricity. 

• Apply for funding in time; 

• Supply service in time. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Supply electricity to new development area. 

Future lower income residents. 

Wider Strydenburg. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 
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• Prepare design and costing; 

• Electrical engineer; 

• Primary objective; 

• Apply for funds; 

• Electrical engineer; 


• Tender procedure; 

• Local authority; 


• Construction. 

• Contractor. 


COSTING 

BUDGET 

SOURCES OF FUNDING 

R0,200m 

(2010/2011) 

• D M & E A 

• District mun. 


PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of bulk electrical supply: Project Strv Elec 5 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide improved LV system. 

• Lesser spending on maintenance; 

• Safer systems; 

• Less objections from public. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Rehabilitation of the existing low voltage network. 

All residents in area. 

Wider Strydenburg. 
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MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Electrical engineer; 

• Primary objective; 

• Apply for funds; 

• Electrical engineer; 


• Tender procedure; 

• Local authority; 


• Construction. 

• Contractor. 


COSTING 

BUDGET 

SOURCES OF FUNDING 

R0,250m 

Year 3 (2010/2011) 

• D M & E A 

• District mun. 


PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of bulk electrical supply: Project Strv Elec 6 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


To provide a safer electrical system. 

• Lesser spending on maintenance; 



• Safer system; 



• Less objections from public. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 
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Rehabilitation of the existing low voltage network. 

All residents in area. 

Wider Strydenburg. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Electrical engineer; 

• Electrical engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 

COSTING 

BUDGET 

SOURCES OF FUNDING 

R0,250m 

(2010/2011) 

• D M & E A 

• District mun. 


PROJECT LOGICAL FRAMEWORK APPROACH - Upgrading of bulk electrical supply: Project Strv Elec 7 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 

To provide safer electrical system. 

• 

Lesser spending on maintenance; 


• 

Safer system; 


• 

Lesser objections from public. 
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PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Rehabilitation of the existing low voltage network. 

All residents in area. 

Wider Strydenburg. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Prepare design and costing; 

• Apply for funds; 

• Tender procedure; 

• Construction. 

• Electrical engineer; 

• Electrical engineer; 

• Local authority; 

• Contractor. 

• Primary objective; 

COSTING 

BUDGET 

SOURCES OF FUNDING 

R0,250m 

Year 5 (2010/2011) 

• D M & E A 

• District mun. 


PROJECT LOGICAL FRAMEWORK APPROACH - Electrical master plan: Project Strv Elec 8 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 

Improved management and development of 

• Co-ordinated provision and management. 


Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 


359 





electricity. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

Electrical master plan for the wider municipal area. 

All the erven and residents. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

• Apply for funds; 

• Prepare plan; 

• Electrical engineer; 

COSTING 

BUDGET 

R0,030m 

Year 1 (2010/2011) 
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LOCATION 


Wider Strydenburg. 


NOTES 


• Primary objective; 


SOURCES OF FUNDING 


• District mun. 


36' 





(iii) Other projects 


Project no 

Project description 

Other 1 

Identification of locality for new dumping site 

Other 2 

Survey into the area needed and locality of future graveyards. 

Other 3 

Viability study and costing for the establishment of a fire brigade 
system. 

Other 4 

Study on the N12 


Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 


361 





PROJECT LOGICAL FRAMEWORK APPROACH - Other projects 1 (dumping sites) 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Improved landfill facilities. 

• Holistic approach; 

• Zero environmental impact; 

• Satisfied surrounding residents. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Rehabilitation of old facility 

All residents within the wider area. 

Thembelihle. 

Opening of new landfill site 



Implementation of community recycling project. 



MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Obtain funding; 

• Business plan for implementation. 

• Health officer; 

• Environmentalist. 

• Primary objective (NB 

holistic multi 

disciplinary approach) 

COSTING 

BUDGET 

SOURCES OF FUNDING 
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Rl,3m 

Year 1 (2010/2011) 

• 

Local authority 



• 

District municipality. 

Rl,6m 

Year 2 (2011/2012) 

• 

DEAT 


PROJECT LOGICAL FRAMEWORK APPROACH - Other projects 2 (graveyards) 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Improved graveyard facilities. 

• Upgrading of present facilities; 

• Provide new facilities; 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Infrastructure development 

All residents within the wider area. 

• Hopetown; 

• Strydenburg. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Costing for maintenance and upgrading of 

existing facilities; 

• Fencing; 

• Installation of sanitation facilities 

• Town planner; 

• Civil engineer; 

• Thembelihle Municipality 

• Primary objective 
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COSTING 

BUDGET 

SOURCES OF FUNDING 

R100 000,00 

Year 1 (2010/2011) 

• Local authority 



• DEAT 

R1,500M 

Year 2 (2011/2012) 

• MIG 


PROJECT LOGICAL FRAMEWORK APPROACH - Other projects 3 (Fire brigade) 


OBJECTIVES 

INDICATORS FOR ACHIEVEMENT 


Need for a fire brigade system. 

• Provide viability study; 

• Budget to implement system. 


PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

Viability study. 

All residents. 

Thembelihle. 

MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 
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• Report on needs; 

• Costing to implement the facility of 5 years. 

• Town planner. 

• 

Primary objective 

COSTING 

BUDGET 

SOURCES OF FUNDING 

Study - R100, 000.00 

Year 1 (2010/2011) 

• 

Local authority 



• 

District Municipality. 


PROJECT LOGICAL FRAMEWORK APPROACH: Study on the impact of the N12 on the municipal area: Other Project 4 (N12) 


OBJECTIVES 

To determine the impact of the N12. 

INDICATORS FOR ACHIEVEMENT 

• Economic benefits of N12 to be developed; 

• Lesser accidents. 

PROJECT OUTPUT 

TARGET AND TARGET GROUPS 

LOCATION 

N12 development project. 

All residents and through traffic. 

• Hopetown; 



• Strydenburg. 
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MAJOR ACTIVITIES 

RESPONSIBLE AGENCIES 

NOTES 

• Address tourism potential; 

• Local Authority; 

• Primary objective 

• Width of bridges and quality of safety paint on 

• Department of Transport; 


Orange River bridge; 

• Assistance from civil engineer and town 


• Fencing along the reserve; 

• Speed control; 

• Sign posting; 

• Economic/financial potential of through 

traffic. 

planner. 


COSTING 

BUDGET 

SOURCES OF FUNDING 

Nil (to be done by officials and relevant Provincial 

Year 1 (2010/2011) 

• District municipality; 

Department. 


• Local authority; 

• Dept, of Transport. 
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SECTION 5: INTEGRATION PHASE RESULTING IN THE FORMULATION OF 


OPERATIONAL STRATEGIES 

5.1 INTRODUCTION 

During this phase the municipality harmonises the projects in terms of contents, location and 
timing in order to arrive at consolidated and integrated local development programmes. The 
integration phase ensures that the project proposals are in line with the agreed strategies and 
development objectives. 


Individual consolidated and integrated development programmes for each sector department 
within the municipality are provided. The adherence to and the implementation of this 
individual "guide packs" would result in the professional development of the municipal area. 


The purpose of this phase is to ensure that: 


• parts fit together; 

• the whole is more than the sum of its parts; 

• the projects are inter sectoral and multi dimensional; 

• the implementation proceeds in a well co-ordinated manner; and 

• in the most cost effective manner. 


All the project proposals went through a screening process whereby their compliance with 
policies, legislation, priorities, objectives, budget frameworks, strategies and feasibility were 
evaluated. Certain amendments and changes took place during the process. 
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In order to ensure effective methods for departmental operational planning and budgeting 


the necessary integrated sector programmes are provided. 


This process includes the following issues: 


• to ensure that the "implementation manual" of each sector relates to and addresses 
the original problem and strategy; 

• specify and summarise for each sector all the related measurements and activities; 
and 

• the alignment of all the sector activities and recommendations with the availability of 
finance and personnel. 


The outputs of this phase refers to the following operational strategies: 


• 5-year financial plan; 

• 5-year capital investment programme; 

• integrated spatial development programme; 

• integrated sectoral programmes for HIV/AIDS; 

• disaster management plans; 

• institutional plan; and 

• a monitoring/performance management plan. 


Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 


368 



5.2 INTEGRATED HIV/AIDS PROGRAMME 


5.2.1 INTRODUCTION 

The HIV/AIDS programme of Thembelihle Municipality should ensure a broad approach and 
the involvement of many role players on many levels to deal with the problem. The Local 
Government structure is the level closest to the people and therefore accepts the 
responsibility to drive the issue in order to control the negative affects thereof. Thembelihle 
herewith accepts its responsibility in terms of the Constitution of the country to deal with this 
issue with reference to: 

• the promotion of a healthy environment; 

• provide a democratic and accountable local government system; and 

• to stimulate and promote social upliftment. 

The local authority defines this responsibility as part of the transformation process. 

The following aspects/issues should be seen as a basic directive on or guidelines to be 
followed or implemented during the preparation of the AIDS policy. 


5.2.2 ROLES OF THEMBELIHLE MUNICIPALITY IN THE PROCESS 


The following responsibilities would be catered for: 


• AIDS would be a core issue in all decision making processes; 

• All the role players involved in the process would be assisted and guided by the local 
authority; 

• The co-ordination of all role players at various levels; and 

• Taking leadership in the battle against AIDS and the results thereof. 
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5.2.3 LEVELS OF COMMITMENT AND INVOLVEMENT BY THEMBELIHLE MUNICIPALITY 


It is the intention of the municipality to fight against AIDS on two levels: 

5.2.3. 1 Internal or work place level 


It would be the responsibility of the local authority as an employer to protect and respect its 
workers in this regard. The municipality would put in place: 


• work place policies to protect all parties; 

• communication systems to discuss AIDS related issues amongst all parties; 

• a AIDS/HIV prevention programme; and 

• a care programme for people involved. 


5. 2. 3. 2 External level 


The approach here would be to mainstream HIV/AIDS as an epidemic in all its decision making 
processes and contact with all the role players involved. 

The responsibility of certain role players and their positive inputs would be identified. Once 
again the following approaches within the wider society would be addressed: 

• the way to prevent HIV/AIDS to be spread within the wider community; and 

• to set up a system to care for the individuals already infected; 

5. 2. 3. 3 Key areas to be addressed 


• Apply some strategic thinking processes; 

• Target feed schemes at the correct groups; 

• Correct application for funding and the application thereof; 

• Co-ordination between all the role players; 

• Correct and accurate statistics to be provided and maintained. 

• Campaign to promote the testing and counselling of AIDS; 

• Decrease the number of homeless children. 
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5.2.4 ROLE PLAYERS TO BE INVOLVED IN THE PROCESS 

The plan of the municipality should be based on local experience and knowledge. The local 
residents and other sector departments would work together to solve local problems and 
change the mindset of local people. 

5.2.4. 1 Establish a local co-ordination committee 

A local co-ordination committee would be established to be controlled and monitored by the 
council. A councillor and a nominated official (Health Officer) would sit on the committee, 
monitor activities and report back to the council. It would be the responsibility to drive the 
awareness campaign and to establish support groups in this regard. Proper communication 
amongst all role players is essential. 

A manual would be prepared based on local experience. 

5. 2. 4. 2 Government and semi-government organisations 

• District municipality; 

• Department of Health; 

• Department of Welfare; and 

• The office of the Premiere. 

5. 2. 4. 3 NGO's and private companies 


• Business sector and surrounding mines; 

• Local churches; 

• Local schools; 

• Youth organisations; 

• Women's organisations; and 
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• Private individuals with knowledge, experience and capacity to assist. 
5.2.5 FUTURE IMPACT OF HIV/AIDS 


During the preparation of an AIDS policy the impact of AIDS on the following levels should 
also be addressed. 

Individual families 

• The loss of bread winners result in financial insecurity; 

• Costing for caring and look after infected people; 

• Loss of a child is a difficult issue to deal with; 


The community 


• AIDS normally effects the present communities the worst; 

• Cost of accommodating orphans. 


The economy 


• Decrease of family income due to AIDS; 

• Trained and schooled workers are taken out of the market place. 


On education 

• Avoid school teachers to die from AIDS; 

• No intercourse amongst teachers and pupils. 


The municipality and service delivery 


• The impact of AIDS on the provision of housing;' 

• Reduced payment levels. 


Health services 

• Overcrowded health facilities; 

• Demand for medicine and assistance increasing. 
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Social services 


• Child and parents support. 

5.2.6 COORDINATION WITH PROVINCIAL AIDS COUNCIL 

A Provincial AIDS council has been established under the direct supervision of the Premier. It 
is essential that all anti-AIDS actions within the province are coordinated under this body. 

In order to assist this body an interdepartmental committee has been established consisting 
of the relevant sections of the Departments of Education, Health and Social Services. This 
committee meets once a month and specializes in the distribution of life skills, funding and 
human assistance to fight AIDS. 

It is proposed that the local AIDS coordination committee as proposed in par 5. 2.4.1 should 
join forces with the abovementioned provincial bodies. 

5.3 SPATIAL DEVELOPMENT PROGRAMME 


It should be noted that the following stats is base on the Census 2000 results.The 

municipality is in the process of conducting a Spatial Development Framework that will be alined 
with the NSDP, PGDS AND DGDS. 

5.3.1 PURPOSE OF THE SPATIAL DEVELOPMENT PROGRAMME 

The purpose of the spatial framework refers to the following: 
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• to provide land use zones; 

• the purpose of the land use zones is not to be prescriptive but to co-ordinate land use; 

• to provide guidelines on where to develop in the future; 

• to ensure that proper spatial integration takes place according to the Chapter 1 
principles of the Development Facilitation Act; and 

• in order to manage future development by all relevant role players and decision 
makers; 


5.3.2 ELEMENTS ISSUES TO BE INDICATED IN THE SPATIAL FRAMEWORK 


The following issues/elements would be indicated on the plan: 

• the local development areas proposed for the next five years; 

• areas for which certain land uses are excluded; and 

• an indication of the locality of certain projects during the 5-year development phases. 

5.3.3 AREA (HA) NEEDED FOR FUTURE DEVELOPMENT 2001 - 2015 

The council is of the opinion that although the IDP only addresses a five year period, the 
longer term land needed for development should also be determined. This prediction would 
put the local authority in a position to: 

• project and evaluate the longer term projection/purchase of land; and 

• to start for the future planning and locality of bulk services. 

5.3.3. 1 Hooetown needs (2002 - 2015) 

i) Hopetown projections for 15 years 

Population (2006) 

White - 2 033 

Coloured - 12 861 

Black - 1 638 

16 532 people 
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Population growth for the next 15 years 


Year 

White @ 
1,5%/year 

Coloured @ 
4%/year 

Black @ 4%/year 

Total 

2002 

2033 

12861 

1638 

16532 

2003 

2063 

13375 

1703 


2004 

2093 

13910 

1771 


2005 

2124 

14466 

1841 


2006 

2155 

15044 

1914 



(39 units) 

(397 units) 

(50 units) 


2007 

2187 

15645 

1990 

19822 

2008 

2219 

16270 

2069 


2009 

2252 

16920 

2151 


2010 

2285 

17596 

2237 


2011 

2319 

18299 

2326 



(43 units) 

(482 units) 

(61 units) 


2012 

2353 

19030 

2419 

23802 

2013 

2388 

19791 

2515 


2014 

2423 

20582 

2615 


2015 

2459 

21405 

2719 


2016 

2495 

22261 

2827 



(46 units) 

(587 units) 

(74 units) 



Erven calculated White - 3,1 people/family 

Coloured - 5,5 people/family 
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Black 


5,5 people/family 


ii) Total number of erven needed for 15 year growth 


Year 

White 

Coloured 

Black 

Total 

2002-2006 

39 

397 

50 

486 

2007-2011 

43 

482 

61 

586 

2012-2016 

46 

587 

74 

707 


128 

1466 

185 

1779 


iii) Erf differentiation including the housing backlog 


Year 

Low income 65% 

Middle income 20% 

High income 15% 

Total 

2002-2006 





Backlog 

673 



1159 

Growth 

316 

97 

73 


2007-2011 

381 

117 

88 

586 

2012-2016 

459 

141 

106 

706 


1829 

355 

267 

2451 


iv) Net area (ha) for residential purposes 


Year 

Low 400m 2 

Medium 500m 2 

High 1000m 2 

Total (ha) 

2002-2006 

39.56 

4.85 

7.30 

51.71 
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2007-2011 

15.24 

5.85 

8.80 

29.89 

2012-2016 

18.36 

7.05 

10.60 

36.01 


73.16 

17.75 

26.70 

117.61 


v) Other land uses needed for the next 15 years (2002 - 2006) 

Population increase - 11 051 people 

Family increase - 2 451 families 

Educational 

Creche 

1 site of 3 000m 2 /500 units 

2451 = 5 sites @ 3 000m 2 = l,5ha 

500 


Primary school 
1 site of 2,8ha/500 units 

2451 = 5 sites (5> 2, 8ha = 14,0ha 

500 

Secondary school 
1 site of 5,6 ha/1 200 units 

2451 = 2 sites @ 5,6 ha = ll,20ha 


Public Open Space 
Provide @ lha/1 000 people 

11051 = ll,05ha 

1000 
Cemetery 

Provide @ lha/1 000 people 
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11051 


ll,05ha 


1000 

Retail 
Mid town 
2,9m 2 per capita 

11 051 x 2,9m 2 = 3,20ha 


Neighbourhood 
0,6m 2 per capita 

11 051 x 0,6m 2 = 0,66ha 

Comer shops 

1 Site of 1 100m 2 per 300 units 

2 451 = 8 site/1 100m 2 = 0,88ha 


300 

Churches 

1 Site of 1 500m/150 units 

2 451 = 16 units/1 500m 2 = 2,4 ha 


150 

Industrial 

Provide @ lha per 1 000 people 

11051 = ll,05ha 

1000 
Roads 

Provide @ 20% of total area. 
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vi) SUMMARY OF LAND USE NEEDS (2002 - 2016) 


Land use 

Erven 

Ha 

Residential 

400m 2 

1829 

73.16 

500m 2 

355 

17.75 

1000m 2 

267 

26.70 

Educational 

Creche 

5 

1.5 

Primary 

5 

14.0 

Secondary 

2 

11.20 

Public Open Space 


11.05 

Cemetery 


11.05 

Retail 

Mid town 


3.20 

Neighbourhood 


0.66 

Corner Shops 

8 

0.88 

Industrial 


11.05 

Churches 

16 

2.4 

Roads 20% 


46.15 


2 487 

230.75 


vii) Land uses for the next 5 years 

The IDP addresses growth and strategic development over the next 5 years. In order to adhere 
to this principle, the detail projections of land uses for the next five years have been done. 
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The land uses are indicated on the next table. The number of erven needed and proposed 
directions of development have been used by the engineers to do their costing and need for 
services over the next 5 years in order to provide for bulk and internal services. 
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HOPETOWN ERVEN NEEDED (200 - 2010) 



2006 

2007 

2008 

2009 

2010 

Total 

Land use 

Erve 

Ha 

Erve 

Ha 

Erve 

Ha 

Erve 

Ha 

Erve 

Ha 

Erve 

Ha 


n 


n 


n 


n 


n 


n 


Residential 













400m 2 

200 

8.00 

200 

8.00 

200 

8.00 

200 

8.00 

200 

8.00 

1000 

40 

500m 2 

20 

1.00 

20 

1.00 

20 

1.00 

20 

1.00 

20 

1.00 

100 

5.0 

1 000m 2 

15 

1.5 

15 

1.5 

15 

1.5 

15 

1.5 

15 

1.5 

75 

7.5 

Education 













Creche 



1 

0.3 



1 

0.3 



2 

0.6 

Primary 



1 

2.8 



1 

2.8 



2 

5.6 

Secondary 









1 

5.6 

1 

5.6 

Public 

Open Space 


1.19 


1.19 


1.19 


1.19 


1.19 


5.95 

Cemetery 


1.19 


1.19 


1.19 


1.19 


1.19 


5.95 

Retail 













Mid town 


0.34 


0.34 


0.34 


0.34 


0.34 


1.70 

Neighbourho 


0.07 


0.07 


0.07 


0.07 


0.07 


0.35 

od 













Corner shop 

1 

0.15 

1 

0.15 

1 

.015 

1 

0.15 

1 

0.15 

5 

0.75 

Industrial 


1.19 


1.19 


1.19 


1.19 


1.19 


5.95 

Churches 

2 

0.3 

2 

0.3 

2 

0.3 

2 

0.3 

2 

0.3 

10 

1.5 

Roads 20% 


3.73 


4.5 


3.73 


4.5 


5.13 


21.61 

Total 

238 

18.6 

240 

22.5 

238 

18.6 

240 

22.5 

239 

25.6 

1195 

108.0 



6 


3 


6 


3 


6 


6 
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5. 3. 3. 2 Strvdenburg needs (2002 - 2015) 


Population 2002 : 


White- 354 

Coloured - 1651 

2005 


Population growth for the next 15 years 


Year 

White @ 
1,5%/year 

Coloured @ 
4,03%/year 

Total 

2002 

354 

1651 

2005 

2003 

359 

1717 


2004 

364 

1786 


2005 

369 

1858 


2006 

374 

1932 

2306 


(6 units) 

(51 units) 


2007 

379 

2009 


2008 

384 

2174 


2009 

390 

2261 


2010 

396 

2352 


2011 

402 

2446 

2848 


(7 units) 

(79 units) 


2012 

408 

2544 


2013 

414 

2646 
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2014 

420 

2752 


2015 

426 

2862 


2016 

432 

2977 

3409 


(8 units) 

(78 units) 



Erven calculated white 

Coloured 


3,1 people per family 
5.5 people per family 


ii) Total number of erven needed for 15 year growth 


Year 

White 

Coloured 

Total 

2002-2006 

6 

53 

59 

2007-2011 

7 

65 

72 

2012-2016 

8 

79 

87 


21 

197 

218 


iii) Erf differentiation including the housing backlog 


Year 

Low income 65% 

Middle income 20% 

High income 15% 

Total 

2002-2006 





Backlog 

200 

12 

9 

259 

Growth 

38 




2007-2011 

47 

14 

11 

72 

2012-2016 

56 

17 

13 

86 


341 

43 

33 

417 
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iv) Net area (ha) for residential purposes 


Year 

Low 400m 2 

Medium 500m 2 

High 1000m 2 

Total (ha) 

2002-2006 

9.52 

0.6 

0.9 

11.02 

2007-2011 

1.88 

0.7 

1.1 

3.68 

2012-2016 

2.24 

0.85 

1.3 

4.39 


13.64 

2.15 

3.3 

19.09 


v) Other land uses needed for the next 15 years (2002 - 2006) 


Population increase - 1 404 people 

Family increase - 417 families 


Educational 


Creche 

1 site of 3 000m 2 /500 units 

417 = 1 sites @ 3 000m 2 = 0,3ha 

500 

Primary school 
1 site of 2,8ha/500 units 

417 = 1 sites (3) 2,8ha = 2,8ha 

500 

Secondary school 
1 site of 5,8 ha/1 200 units 

417 = 1 sites @ 5,8 ha = 5,8ha 
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1200 


Public Open Space 
Provide @ lha/1 000 people 

1404 x lha = l,4ha 

1000 
Cemetery 

Provide @ lha/1 000 people 

1 404 x lha = l,40ha 

1000 

Retail 
Mid town 
2,9m 2 per capita 

1404 x 2,9m 2 = 0340ha 

Neighbourhood 
0,6m 2 per capita 

1 404 x 0,6m 2 = 0,08ha 

Comer shops 

1 Site of 1 100m 2 per 300 units 

417 = 1 site/1 100m 2 = 0,llha 

300 

Churches 

1 Site of 1 500m/150 units 

417 = 3 units/1 500m 2 = 0,45ha 

150 

Industrial 

Provide @ lha per 1 000 people 

1 404 x lha = l,40ha 

1000 
Roads 

Provide @ 20% of total area. 
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vi) SUMMARY OF LAND USE NEEDS (2002 - 2016) 


Land use 

Erven 

Ha 

Residential 

400m 2 

341 

13.64 

500m 2 

43 

2.15 

1000m 2 

33 

3.3 

Educational 

Creche 

1 

0.3 

Primary 

1 

2.8 

Secondary 

1 

5.8 

Public Open Space 


1.4 

Cemetery 


1.4 

Retail 

Mid town 


0.40 

Neighbourhood 


0.08 

Corner Shops 

1 

0.11 

Industrial 


0.45 

Churches 

3 

1.40 

Roads 20% 


8.30 


424 

41.53 


vii) Land uses for the next 5 years 
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The IDP addresses growth and strategic development over the next 5 years. In order to adhere 
to this principle, the detail projections of land uses for the next five years have been done. 


The land uses are indicated on the next table. The number of erven needed and proposed 
directions of development have been used by the engineers to do their costing and need for 
services over the next 5 years in order to provide for bulk and internal services. 
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STRYDENBURG ERVEN NEEDED (2010-2014) 


Land use 

2010 

2011 

2012 

2013 

2014 

Total 

Erve 

n 

Ha 

Erve 

n 

Ha 

Erve 

n 

Ha 

Erve 

n 

Ha 

Erve 

n 

Ha 

Erve 

n 

Ha 

Residential 













400m 2 

48 

1.9 

48 

1.9 

48 

1.9 

48 

1.9 

48 

1.9 

240 

9.5 



0 


0 


0 


0 


0 



500m 2 

3 

0.1 

3 

0.1 

3 

0.1 

3 

0.1 

3 

0.1 

15 

0.7 



5 


5 


5 


5 


5 


5 

1000m 2 

2 

0.2 

2 

0.2 

2 

0.2 

2 

0.2 

2 

0.2 

10 

1.0 



0 


0 


0 


0 


0 


0 

Education 













Creche 









1 

0.3 

1 

0.0 













3 

Primary 









1 

2.8 

1 

2.8 

Secondary 













Public Open 


0.2 


0.2 


0.2 


0.2 


0.2 


1.3 

Space 


6 


6 


6 


6 


6 


0 

Cemetery 


0.2 


0.2 


0.2 


0.2 


0.2 


1.3 



6 


6 


6 


6 


6 


0 

Retail 













Mid town 










0.3 


0.3 











8 


8 

Neighbourhoo 










0.0 


0.0 

d 










8 


8 

Corner shop 









1 

0.1 

1 

0.1 











1 


1 
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Industrial 


0.2 

6 


0.2 

6 


0.2 

6 


0.2 

6 


0.2 

6 


1.3 

0 

Churches 



1 

0.1 



1 

0.1 



2 

0.3 





5 




5 




0 

Roads 20% 


0.7 


0.7 


0.7 


0.7 


1.6 


4.7 



6 


9 


6 


9 


7 


8 

Total 

53 

3.7 

54 

3.9 

53 

3.7 

54 

3.9 

56 

8.3 

270 

23. 



8 


7 


8 


7 


7 


9 
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5.3.4 DIRECTIONS OF EXTENSION WITHIN THE NEXT 5 YEARS FOR THE TWO TOWNS 


According to the amount of land needed as calculated above, and the availability of bulk 
services, the following directions for the next 5 years have been identified. The alternative 
directions of extension for both towns were discussed and evaluated during the analyses phase 
(par 2.2. 1.5). 

5. 3. 4.1 Hopetown 


For the fist five years ±108ha and ± 1 200 erven would be needed. The provision of erven for 
year 1 could still be accommodated on the vacant land between Steynville and Hopetown. This 
would enhance the integration of towns. For the years thereafter the establishment of towns 
on the area as indicated in par 2. 2. 1.5 would be proceeded with to the south of the industrial 
area with the N12 to the west (see figure 4). 


The provision of a more detailed development framework, the costing thereof and the 
installation of bulk services needs to be investigated. 


The influence of the N12 on the development also needs to be addressed during the 
development proposals. 

5. 3. 4. 2 Strvdenburg 


For the first five years ±24ha and 270 erven would be needed in order to accommodate the 
housing backlog and future growth. The provision for the erven needed in year 1 could still be 
accommodated on vacant land in Deetlefsville. For the years thereafter, township 
establishment would take place on the area as decided on in par 2. 2. 1.5. The area to the north 
of the previous caravan park is indicated on figure 5. 


Once again the provision of a more detailed development framework would be needed 
including the impact of the N12. 


5.3.5 CHAPTER 1 AND INTEGRATION PRINCIPLES ACCORDING TO THE DEVELOPMENT FACILITATION 
ACT 


The following Chapter 1 principles have been accommodated in the DIP: 
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• The IDP concentrated on the urban and rural residents and the holistic approach to 
planning is guaranteed (par. 3.4.2, strategy 1); 

• The IDP discouraged informal settlement where for a housing policy was spelt out (par 

3.4.3) ; 

• A sectoral but integrated planning approach was adopted in order to ensure 
sustainability; 

• A proper public participation processs by all role players is guaranteed (par 1.3.2 and 

1.3.3) ; 

• A proper economic growth attempt would be launched; 

• The IDP is aimed at speedy land development and coordination thereof; 

• According to the spatial framework all land uses are addressed and not only housing 
(par 5.3); 

• Security of land tenure is provided and a spectrum of erf sizes based on affordability is 
provided. 


5.4 DISASTER MANAGEMENT PLAN 


A draft disaster management plan has been prepared. The finalization of this plan is will be 
done after adoption by council. A copy of the plan is included in this IDP 
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THEMBELIHLE MUNISIPALITEIT 


RAMPBESTUUR 


Ter inleiding van die rampbestuursplan word dit nodig geag dat die volgende definisies omskryf word om as riglyne te dien met die oordeel van 
verskillende gevalle. 


DEFINISIE VAN 'N HINDERNIS: 


‘n Hindernis is ‘n rare of uiterste gebeurtenis in die natuurlike of mensgemaakte omgewing, wat die menslike bestaan, eiendom of 
aktiwiteite sodanig beinvloed dat ‘n ramp veroorsaak word. 

DEFINISIE VAN 'N RAMP: 


‘n Ramp is ‘n ernstige ontwrigting van die funksionering van ‘n samestelling wat wyd verspreide menslike, materiele of 
omgewingsverliese veroorsaak wat die vermoe van die geaffekteerde samelewing ontwrig en verhoed om oor die weg te kom met 
sy eie hulpbronne. 

DEFINISIE VAN NATUURVERSKYNSELS: 


Natuurverskynsels is uiters klimatologiese hidrologiese of geologiese prosesse wat geen bedreiging vir mens, dier of eiendom inhou 
nie. 


Voorbeeld: 


Massiewe aarbewing in 'n onbewoonde gebied met geen impak nie. 


DEFINISIE VAN 'N NOODSITUASIE: 


‘n Ramp word verbind aan ‘n sekere tydsbeskik waartydens lewens en noodsaaklike eiendom en dienste bedreig word, kan ‘n 
noodsituasie ‘n meer algemene tydperk dek waarin: 


1. Daar 'n duidelike en uitstaande verslegting in die vermoe van 'n groep of gemeenskap is om te oorlewe; of 


2. Die vermoe om te oorleef slegs aan die gang gehou kan word deur buitengewone inisiatiewe van 'n groep of 

gemeenskap of deur eksterne ingryping. 


1. GEBIEDSBESKRYWING: 


HOOFSTUK 1 
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Thembelihle Munisipaliteit binne die nuwe ge-amalgameerde Plaaslike Owerheid ingevolge die Afbakenings Wet (Wet van ) 
bestaan uit Hopetown, Strydenburg, en 'n gedeelte van die vorige landelike gebied, die Oranje-Karoo VOR. 


1.1 Oppervlakte : 


2. TOPOGRAFIESE LIGGING: 


2.2 Beskrvwing : 


Die dorpe en gebied word hieronder afsonderlik omskryf: 


(a) Hopetown: 


Is gelee tussen en breedtelyne en tussen en lengtelyne. 


Die dorp le in 'n Suidelike rigting op die N12 tussen Pretoria en Kaapstad en is die Hoof Setel binne die 
munisipale gebied. Die dorp is 1km to 1,5km van die Oranjerivier se walle op die eerste paar 
koppies/hoogtetjies en word die Hoofdorp en Steynville deur die N12 verdeel. Gedeeltes van die meentgrond 
bestaan uit plotte wat teen die rivier gelee is. Omdat die area bultagtig is kom 'n paar afvoerslotte tussen die 
koppies af wat na die rivier lei. Die dorp is ook ± 89 km vanaf die Vanderkloof dam. 


(b) Strydenburg: 


Is gelee tussen 23541/15 en 23 Q 39/45 breedtelylne en tussen 29 s 56/15 en 29 Q 56/40 lengelyne. 


Die dorp le ook Suid van Kimberley op die N12 tussen Kaapstad en Pretoria. Hoe koppies aan die Noordweste 
kant van die dorp kom voor. Die hoofdorp word deur die N12 geskei vanaf die subdorpe Deetlefsville en 
Mandela Plein. Die subdorpe le aan die Noord Noordweste kant van die N12 en is hoer as die hoofdorp gelee. 


(c) Orania : 


Die dorp is gelee tussen en breedtelyne en tussen en lengtelyne. 


Die dorp le op een van die hoofroutes na die Vanderkloofdam en is 32km vanaf Hopetown in 'n suidoostelike 
rigting. Tans funksioneer die dorp as 'n aparte entiteit en moet daar ingevolge die Afbakeningswet nog 
bepaal word wat die toekoms van hierdie dorpie is. Die hoofroute na Vanderkloofdam en Petrusville loop 
deur die dorpie. Die dorpie is ook gebou op laagliggende dele, maar is daar ook 'n koppie aan die oostekant 
van die dorp wat gebruik word as die Industriele Gebied. Die Oranjerivier vloei by die dorp verby. Hierdie 
dorpie bedien net blankes en word as 'n volkstaat beskou. 
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Landelike Gebied: 


(d) 

Die Thembelihle Landelike Gebied is gelee tussen en breedtelyne en en 

Lengtelyne. 

Die verste deel le na die noordwestelike kant van Hopetown en eindig waar die Oranjerivier en die Vaalrivier 
inmekaar vloei. Die teerpad vanaf Kimberley via Douglas na Prieska kanaliseer deur hierdie gedeelte. Die 
hele Thembelihle gebied le aan die suidekant van die Oranjerivier tot en met die samevloei van die twee 
riviere, asook 'n klein gedeelte aan die Noord, Noordooste en Ooste kant, oorkant die brug by Oranjerus 
Vulstasie en eindig by die plaas Wicklow, Leinster tot en met kort anderkant die Oranjerivier Stasie. Aan die 
Ooste en Suidooste kant strek die landelike gebied tot en met ± 1km buite Orania na die Havengabrug se kant. 
Die spoorlyn tot en met 'n klein gebied om Kraankuil Stasie vorm ook van hierdie gebied. Verder na die 
Suidekant strek die landelike gebied tot Wag'n bietjie, Strydkuil en na die Suidweste en Westelike gedeelte is 
die verste punte anderkant Strydenburg, Kalkkraal, Merwesrust en Swingelspan. Die landelike verdeling 
tussen Siyatemba en Thembelihle word getrek tussen plase soos volg: 

(e) Riviere : 

Een van die land se hoofriviere, naamlik die Oranjerivier, vorm die noordelike grens en vloei van 
Suidoos na Noordwes. Die rivier vloei naby Orania en Hopetown verby en is ‘n standhoudende 
rivier. ‘n Nie-standhoudende rivier, die Brakrivier, wanneer in vloed, vloei ± 23km suid van 
Strydenburg verby, maar resorteer nie onder Thembelihle se landelike gebied nie, maar kan 
probleme veroorsaak tydens ‘n vloed vir sekere plase aan die Suidwestelike en Westelike deel van 
die gebied. 

(f) Plantegroei : 


Die plantegroei bestaan hoofsaaklike uit karoobossies en bebosde ranjies en in reenseisoene kom ‘n 
redelike verskeidenheid van grasse voor, veral in die swaar sandvelde. 


Min groot borne groei, maar bestaan daar groot probleme met indringende borne soos die 
Prosopisboom en moet hierdie borne uitgeroei word. 


3. METROLOGIESE TOESTANDE : 

3.1 Reenval : 

Thembelihle gebied kry in die somer tot laat herfs reen en in die Hopetown/Orania gebied waar plantegroei en 
ander faktore meer gunsitig is, is dit geneig om ‘n hoer reenval te toon van ± 300mm. Strydenburg aan die 
anderkant, omdat daar ‘n tekort is aan boomrykheid is en ander gunstige faktore, ontvang net ± 120mm tot 
250mm reen in die somer. 

3.2 Winde: 
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Sterk windstorms wat groot skade kan aanrig kom selde in hierdie gebied voor. Warrelwinde en stofstorms 
kom gereeld voor in droe seisoene, maar is die verskynsel van rukwinde in die minderheid. Die Noordewinde 
is ook ‘n verskynsel wat reen bring na hierdie gebied. 

4. INFRASTRUKTUUR : 

4.1 Landbou: 


Landbou vorm die hoof bron van inkomste en werkverskaffing binne die Thembelihle Munisipale Gebied. 'n 
Verskeidenheid van boedery word bedryf, maar vorm steeds die hoogste werkverskaffingsbedryf. 


Die volgende tipe boerderye word in hierdie gebied bedryf: 


Kleinvee boerdery (Skaap, bokke en seifs klein wild) 

Grootvee boerdery word in 'n mindermate bedryf (Bees) 

Pluimvee (met die ontwikkeling wat besig is om binne hierdie gebied plaas te vind, neem volstuis boerdery 
toe) 

Besproeiing (verbouing van verskillende soorte mielies, koring, lusern ens. en in 'n mindere mate groente en 
ander gewasse) 


4.2 Besighede : 


Die sakesektor bestaan hoofsaaklik uit die plaaslike Kooperasie wat takke in al die betrokke dorpe het en is ook die 
grootste werkverskaffer indie sakesektor. Die Algemene Handelaars wat in die gebied sake bedryf vorm 'n onmisbare 
deel van die ekonomiese bestaan en kompeteer baie goed met die stede se voedselverskaffers. Slaghuise, Kafees, 
Restaurante, Hotelle, Gasteh uise en Motorhawens en ander kleinsake dra ook by tot ekonomie van hierdie gebied. 


4.3 Nvwerhede en Fabrieke : 

Daar bestaan alreeds verskeie nywerhede en fabrieke soos meubelvervaardigers, Ingenieurswerke, Paneelkloppers ens 
en vorm 'n integrale deel van die ekonomie van Thembelihle Munisipale Gebied. 

Die gebied laat egter genoegsame infrastruktuur vir die ontwikkeling van nog nywerhede en fabrieke. 

Die verkoop van produkte buit die gebied dra by tot ekonomiese groei. 


4.4 Skole en Kleuterskole: 


Alle die skole bedien die hele gemeenskap en vorm opvoeding ook 'n baie belangrike skakel in die ekonomie van die 
gebied. Skoolsale en skole word ook beskikbaar gestel vir huisvesting en plasing van mense en eiendom wat deur 'n 
ramp sou mag beinvloed word. 


4.5 Brue: 
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4.6 


Die hoof toegang tot Thembelihle Munisipale Gebied is die brug by Hopetown op die N12 asook die Spoornet brug wat 
die spoor bedien by Oranjerivier Stasie. Daar is egter ook verskeie ander briie wat binne die gebied val, hetsy van 
gedenkwaardige waarde en steeds in gebruik is. 


Paaie: 


Die naaste groot stede/dorpe wat redelik vinnig bereikbaar is, is die volgende: 


Kimberley - N12 (±120km vanaf Hopetown, 176km vanaf Strydenburg en Orania) 
Bloemfontein - ±320km vanaf die verste punt nl. Strydenburg 
De Aar - ± 175km vanaf verste punt nl: Hopetown 


Hopetown: 


Hopetown - Kimberley 

125km teerpad 

Hopetown - Prieska 

141km waarvan 102km grondpad is. 

Hopetown - Strydenburg 

55km teerpad 

Hopetown - Vanderkloof via 


en Petrusville 

86km teerpad 

Hopetown - Douglas 

80km grondpad 

Hopetown - Douglas 

85km grondpad waar dit weer aansluit by die 
Nasionale pad wat Douglas/Prieska bedien 

Hopetown - Orania 

40km 

Hopetown - Oranjerivier Stasie 

12km 


b) Strydenburg : 


Strydenburg - Hopetown 55km 

Strydenburg- Douglas 130km 

Strydenburg - Prieska 85km grondpad 38km teerpad 

Strydenburg - Prieska via 

Britstown 70km na Britstown en 133km vanaf Britstown na 

Prieska 

Strydenburg - De Aar via 

Potfonteinstasie 110km grondpad 

Strydenburg - Petrusville via 
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Kraankuilstasie 


121km grondpad na Kraankuilstasie en verder 
teerpad na Petrusville 


Strydenburg - Vosburg via 

Sodium 136km grondpad 

Strydenburg - De Aar via 

Britstown 130km teerpad 

c) Orania : 

Orania - Hopetown 40km teerpad 

Orania - Strydenburg via 

Hopetown 95km teerpad 

Orania - Vanderkloof via 

Petrusville 46km teerpad 


4.7 Spoorwee : 


Die hoof spoorlyn tussen Kimberley en De Aar kanaliseer deur Thembelihle gebied en is die naaste stasie 
Oranjerivierstasie wat al die dorpe binne hierdie gebied bedien. Ander kleinere stasies wat binne die gebied resorteer 
Kraankuilstasie. 


4.8 Vliegvelde : 


Binne die Thembelihle Munisipale Gebied is daar een ongelisensieerde vliegveld te Hopetown agter die Industriele 
gebied. Die vliegveld het 'n dubbele aanloopbaan waarop redelike groot vliegtuie kan land. Die vliegtuie wat lande 
bespuit maak gereeld gebruik van die vliegveld sowel as privaat vliegtuie van plaaslike inwoners en kuiergaste. 


4.9 Busvervoer: 


Omdat Thembelihle Munisipale Gebied binne die nasionale route, die N12 vir georganiseerde busroutes le, doen die 
Greyhound, Interkaap en Translux by Hopetown en Strydenburg aan as optelpunte. 


5. RAMPBESTUUR: SAMESTELLING EN INSTANDHOUDING: 

5.1 Infrastruktuur : 

Rampbestuur en Beskermingsdienste is direk gesetel onder die Munispale Bestuurder van Thembelihle 
Munisipaliteit en is die hantering van rampbestuursfunksies binne die gebied van die ge-amalgameerde 
Plaaslike Owerheid, die van die Munisipale Bestuurder. 
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Die Rampbestuurder, getaak binne die Munisipale funksinarisse, tesame met Departemente verantwoordeiik vir 
Infrastruktuur Ontwikkeling, Finansiele Dienste, Strategiese Beplanning, onderskeie Brand Bestrydingskomitee 
en Vrywilliges word getaak om die lewering van rampbestuursdiens te help beplan en koordineer. 

5.2 Bevel en Beheer : 

Die onderskeie Hoofde van Departemente dra by tot die sleutel verantwoordelike: 

(a) Top- en Middelvlakbestuur : 

Is verantwoordeiik om te verseker dat omgewingsinvloede, organisatoriese doelwitte, strategie, 
organisatoriese strukture en ‘n geboekstaafde verbindtenis tot ‘n beleid van rambestuur voordurend 
gemonitor en aangepas word. 

Dit is ook die verantwoordelikheid van hierdie verskeie vlakke van bestuur, om toe te sien dat die 
organisatoriese strategie gekoordineer en ge'fmplementeer word. 

(b) Laervlakbestuur : 

Laervlakbestuur en werknemer is betrokke by die dag tot dag take en toesig van die rampbestuursafdeling. 
Hulle moet toesien dat dit wat tot insidente en rampe kan lei, daagliks onderhou en gemonitor word. 

5.3 Rampbestuursspanne : 

5.3.1 Verantwoordelikhede van Top- en Middelvlakbestuur 

Dit is belangrik dat die Top- en Middelvlakbestuur aan die volgende sake aandag gee ten einde 
personeelfunksies te kan difinieer: 

a) Aanstel van ‘n Rampkoordineerder met ‘n behoorlike omskrywing van sy funksies en 
verantwoordelikhede. 

b) Toesien dat n behoorlik beplande Bevelstuktuur en bestuursplan in plek is, wat insluit 
behoorlike delegasie van bevoegdhede en omskrywing van parameters 

c) Toesien dat die beplannings- en vorderingsverslae aan die Topbestuur voorgele word. 

d) Aanstel van ‘n goed gebalanseerde Koordinerende- en Beplanningskomitee vir die 
behoorlik bestuur van ramp- en noodsituasies en hierdie komitee moet verseker dat 
opvolgbeplanning gereeld toegepas word. 

5.3.2 Laervlak en Werknemers se verantwoordelikhede 

a) Die Werknemers en Laervlakbestuur is verantwoordeiik vir dissipline binne die bestuur 

asook koordinering van departemente. 

5.4 Delegasie van pliqte en verantwoordelikhede 

ALLE SPANLEIERS IS DIREK AAN DIE RAMPBESTUURDER VERANTWOORDELIK VIR HUL PLIGTE 
SOPS HIERONDER GENOEM WORD. 


5.4.1 Munisipale Bestuurder 


1. Word ingevolge die Wet op Rampbestuur ge ag te wees die Hoof Rampbestuurder van 

daardie Munisipaliteit en moet uitvoering gee aan genoemde Wet en regulasies 
daarkragtens uitgevaardig vir die stigting en bedryf van ‘n behoorlike Rampbestuurplan 
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2. Neem bevel van die Rampbestuur tydens ‘n ramp, ramptoestand en of noodtoestand. 

3. Tree op as die Voorsitter van die Koordinerings- en Beplanningskomitee. 

4. Vorm deel van die Distrikskomitee en moet toesien dat die Distriks Munisipaliteit op hoogte 
gehou word van enige voorvalle, insidente of verandering in die Rampbestuur van 
Thembelihle Munisipaliteit. 

5. Toesien dat Nie-regerings instansies, Staatsdepartement en die Privaatsektor betrokke is 
by die opstel van n rampbestuursplan en ook ingevolge die Nasionale en Provinsiale 
raamwerk opgestel is. 

6. Toesien dat ‘n behoorlike toegeruste rampbestuursentrum/beheerkamer en ander 
noodfasiliteite in plek is. 

7. Moet toesien dat daar genoegsaam fondse begroot word vir rampbestuur. 

8. Moet toesien dat behoorlike werwing en opleiding van vrywilliges en werknemers geskied 
en spanleiers behoorlik opgelei is om hul pligte te vervul en gereeld ingeoefen word. 

9. Toesien dat die rampbestuursplan ‘n integrale deel vorm van die Geintegreerde 
Ontwikkelingsplan van die Munisipaliteit. 

10. Toesien dat die bestuursplan op’n gereelde basis hersien word in samewerking met die 
Koordinering- en Beplanninsgkomitee. 

11. Toesien dat vereiste toerusting gekom word en in ‘n diensbare toestand gehou word en 
gereeld getoets word. 

12 Toesien dat Noodfasiliteite geidentifiseer is en in ‘n 
behoorlik toestand onderhou word. 

13. Toesien dat alle risiko’s geidentifiseer word en voorkomend optree. 

14. Dat kommunikasie so doeltreffend soos moontlik is en dat instruksies aan die relevante 

personeel van die gebied met ‘n minimum tydsvertraging deurgegee kan word. 

15. Dat vir die veiligheid van alle pesoneel, bewoners, gestremdes en besoekers beplan word 
in ooreenstemming met die Wet op Beroepsgesondheid en Veiligheid. 

16. Toesien dat Noodtoerusting, brandbestrydings-toerusting, ontruimroetes, uitgange, 
versamelplekke en voertuie behoorlik, duidelik en prominent op die vloerplan uitgebeeld 
word. 

17. Toesien dat alle spanleiers op ‘n maandelikse basis statusverslae indien en voorgehou 
word aan die Topbestuur. 

18. Toesien dat sekretaresses, skakelbord- en ontvangspersoneel in besit is van 

noodnommers, opgelei is om noodsituasies te hanteer en die toepaslike nooddienste hetsy 

Medies, Welsyn of sekuriteit en veiligheid sonder verskuim te kan ontbied. 

19. Vinnige en doeltreffende kommunikasie daar te stel om Koordinerende- en 

Beplanningskomite en spanleiers te mobiliseer tydens nood. 

20. Spanleiers en rampspanne skriftelik aanstel en pligtestate aangeheg word. 

21. Toesien dat alle voorvalle en gebeurtenisse op ‘n behoorlike manier en in gevolge die Wet 
rapporteer word. 

22. Toesien dat gebeurlikheidsplanne opgestel is vir moontlike noodtoestande en rampe en 
voorkoming daarvan. 


5.4.2 Adiunk Noodrampkoordineerder 

Alle pligte en verantwoordelikhede van die Munisipale Bestuurder soos hierbo genoem sal van 
toepassing wees op die Adjunk Noodrampkoordineerder in die afwesigheid van die 
Rampbestuurder/Rampkobrdineerder. 


5.4.3 Koordineerdende- en Beplanningskomitee 


1. Toesien dat die Munisipale Bestuurder alle pligte soos hierbo in 5.4.1 uitoefen. 

2. Toesien dat daar ten minste kwartaallik beraadslaging gehou word op alle vlakke en die 
rampbestuursplan aangepas word indien enige veranderinge sou plaasgevind het. 

3. Moniteer dat alle toerusting, kommunikasiestelsel, beheerkamer in ‘n behoorlike toestand 
onderhou word. 

4. Monitering van opleiding van noodpersoneel. 

5. Toesien dat die Munisipale Bestuurder op hoogte is van enige afwesigheid van 
komiteelede en kontak nommers beskikbaar is. 

6. Monitering tydens enige noodgeval of gebeurtenis en toesien dat die nodige statistieke 
gehou word en aan die Distrik gerapporteer word. 

7. Om hulp te verleen met opnames en gevallestudies. 


5.4.4 Ontruiminqshoof/Rampbeheerbeampte 
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1. Om veilige ontruimingsroetes in oorleg met Veiligheid en Sekuriteit en die Brandleier vas te 
stel en sodanige roetes prominent te alle tye uit te wys en te verlig. 

2. Is verantwoordelik om beheer oor te neem op die toeneel of gebied waar die ramp 
plaasgevind het en toesien dat area/toneel onmiddellik afgekordon word en beheer uitoefen 
van die in en uit beweeg vanuit die rampgebied/noodsituasie/toneel. 

3. Om alternatiewe ontruimingsroetes te identifiseer en duidelik aan te toon. 

4. Om genoegsame beamptes en inwoners op te lei in ontruimingsprosesse. 

5. Om ‘n lys van gestremde personeel en inwoners te hou vir bystand teen nood ontruiming 
en personeel op hoogte van die posisionering van hierdie werkers. 

6. Om voorsiening te maak vir vinnige en veilige ontruiming van geboue wat dig bewoon word 
om opeenhoping te voorkom. 

7. Toesien dat die nodige notules in die verband bygehou word wat tyd, datum, voertuig 
registrasienommer, name van noodhelpers en name van ongevalle aandui. Dit is ook 
belangrik dat daar behoorlik notule gehou word van die afvoer van ongevalle en waarheen 
vervoer is. 

8. Om te verseker dat inwoners bewus gemaak word dat deure en venster iiewers tydens ‘n 
brand toegemaak moet word en oopgemaak moet word ingeval van ‘n bomdreigement. 

9. Om paniek tot die minimum te beperk tydens onruiming en orde deurgans gehandhaaf 
word. 

10. Om genoegsame versamelpunte te identifiseer in oorleg moet Veiligheid en Sekuriteit en 
Brandleiers en Voedsel en verblyfhoofde. 

11. Om toe te sien dat ontruimingskorps voldoende toerusting het om hul werk uit te voer en 
behoorlik opgelei is in die uitvoer van hul pligte. Beheer uit te oefen oor die 
opruimingsproses en beveiiiging van die betrokke area/toneel. 

12. Toe te sien dat onruimingsprosedures vertroulik of in kodevorm gegee word om paniek te 
voorkom. 

13. Toesien dat maandelikse verslae aan die Ramp- 

bestuurder deurgegee word en die Rampbestuurder by te staan met die beplanning en 
bestuur van noodgevalle en rampe. 

14. Om te verseker dat ‘n behoorlik opgeleide adjunk aangestel word om behoor oor te neem 
tydens die Ontruimingshoof se afwesigheid. 

15. Toesien dat ‘n Ontruimingskomitee wat hulp met beplanning kan bied saamgestel word uit 

personeel, lede van die publiek en plaaslike departemente wat. Komiteelede behoort tot ‘n mate 

genoegsame kennis in op hierdie gebied te he. 

16. ‘n Gebeurlikheidsplan opstel vir die hantering van enige noodtoestand of ramp. 


5.4.5 Kommunikasiehoof 


1. Om toe te sien dat noodsaaklike interne en eksterne kommunikasienetwerke in plek en 
getoets is om noodsaaklike kommunikasie daar te stel tydens noodsituasie en rampe. 

2. Dat die kommunikasienetwerk 24 uur beman word deur hoogs opgeleide en 
verantwoordelike personeel. 

3. Dat kommunikasiepersoneel so opgelei word dat alle insidente en gevalle gehoorlik te boek 
gestaaf word vir die nodige statistiek en rapporteringsdoeleindes. 

4. Om te verseker dat die kommunikasietoerusting doeltreffend, getoets en korrek geinstalleer 
is. 

5. Om te verseker dat genoegsame kommunikasiespanne opgelei is sodat daar tydens 
langure aflosspanne beskikbaar is. 

6. Dat daar in oorleg met die Koordineerende-en Beplanningskomitee behoorlike toereikende 
en doeltreffende alarm- en waarskuwingstelsels is en dat voorsiening gemaak word vir 
behoorlike rugsteuningsfasiliteite. 

7. Maandelikse verslae indien aan die Rampbestuurder en enige leemtes wat sou mag 
ontstaan. 

8. Om toe te sien dat ‘n behoorlik opgeleide adjunk aangestel is om beheer oor te neem 
tydens die kommunikasiehoof se afwesigheid. 
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9. Toesien dat ‘n Kommunikasiekomitee wat hulp met beplanning kan bied saamgestel word 
uit personeel, lede van die publiek en plaaslike departemente wat. Komiteelede behoort tot 
‘n mate genoegsame kennis in op hierdie gebied te he. 

10. ‘n Gebeurlikheidsplan opstel oor die hantering van probleme met kommunikasie en die 
voorkoming van hindernisse. 


5.4.6 Mediese en Noodhulphoof 


1. Dat bepaal word watter noodtoerusting op hand is en wat nog bekom moet word. 

2. Om genoegsame noodhelpers te identifiseer en toe te sien dat hulle behoorlik opgelei is 
om ‘n volgehoue nooddiens daar te stel. Pligte en verantwoordeiikhede moet skriftelik 
oorgedra word. 

3. Om die verspeiding van noodtoerusting te beheer en toe te sien dat dit geredelik 
bekombaar is, maar higienies en veilig bewaar word. 

4. ‘n Behoorlike register van noodspanne te hou en opleiding ondergaan. 

5. Om geskikte ontruimingsareas vir ongevalle te identifiseer wat toegangklik vir ambulanse 
en noodvoertuie sal wees. 

6. Om toe te sien dat gegewens oor ontruiming van ongevalle behoorlik genotuleer word. 

7. Om te verseker dat noodhelpers duidelik sigbaar en geidentifiseer kan word en voldoende 
toegerus is om hul pligte uitte voer. 

8. Om toe te sien dat bergingsfasiliteite van noodtoerusting duidelik gemerk is en op die 
vloerplan prominent uitstaan. Toerusting binne die bergingsfasiliteit moet ook behoorlik 
gemerk wees. 

9. Dat ‘n lys van noodhelpers en vrywilliges gehou word om ontruimingspersoneel te help om 
spesiale reelings te tref vir bystand tydens ontruiming. 

10. Om toe te sien dat maandelikse verslae by die Rampbestuurder ingedien word en die 
Rampbestuurder by te staan met beplanning in hierdie afdeling. 

11. Dat ‘n adjunk Noodhulphoof aangestel word om die funksie van Noodhulphoof oor te neem 
tydens sy afwesigheid. Die adjunk moet behoorlik opgelei en op hoogte van prosedures 
wees. 

12. Toesien dat ‘n Noodhelperskomitee wat hulp met beplanning kan bied saamgestel word uit 
personeel, lede van die publiek en plaaslike departemente wat. Komiteelede behoort tot ‘n 
mate genoegsame kennis in op hierdie gebied te he. 

13. ‘n Gebeurlikheidsplan opstel van die voorkoming van epidemies en ander noodtoestande 
asook die hantering van epidemiese en noodsituasies en rampe. 

5.4.7 Brandbestrvdinqshoof 


1. Die brandbestrydingshoof moet behoorlik opgelei wees in die handtering van verskillende 
tipe brande en behoorlik kennis dra van optredes en prosedures om die veiligheid van sy 
span te verseker. 

2. Moet behoorlike en doeltreffende brandvoorkomings-maatreels implementeer. 

3. Effektiewe en opgeleide brandbestrydingspanne aanstel en hul pligte en 
verantwoordeiikhede skriftelik delegeer. 

4. ‘n Eweredige verspreiding van opgeleide spanne in die gebied verseker met doeltreffende 
leiers. 

5. Aanbevelings van noodsaaklik brandbestrydings-toerusing wat benodig word om ‘n veilige 
effektiewe diens daar te stel aan die Rampbestuurder deur gee. 

6. Om veilige en doeltreffende ontruimingsplanne- en roetes in oorleg met die 
Ontruimingshoof te beplan en by geboue in te oefen. 

7. Om die gemeenskap bewus te maak van veiligheid en indien ‘n brand sou ontstaan, bewus 
te maak van hoe ontruiming moet geskied en watter veiligheidsmaatreels toegepas moet 
word. 

8. Om te verseker dat brandtrappe en roetes nie geblokkeer word nie en so gesluit is dat dit in 
noodgevalle gebruik kan word. 

9. Om te verseker dat brandgevare uitgeskakel en geminimaliseer word. 

10. Om waar moontlik te verseker dat waardevolle dokumente en registers veilig bewaar word 
en vinnig verwyder kan word. 

11. Verseker dat brandbestrydingstoerusting veilig, toegangklik, doeltreffende versprei is en in 
behoorlike werking toestand is. Die ligging van toerusting en brandkrane- en blussers 
moet op die vloerplan duidelik en prominent gemerk wees. 

12. Brandkrane- en blussers moet gereeld gediens word en in geboue duidelik gemerk wees. 

13. Verseker dat geen brandbestryder alleen mag werk nie tydens ‘n noodsituasie of ramp en 
daar op ‘n gereelde basis verslag gedoen word waar hulle in die gebied werk verrig. Daar 
moet toegesien word die brandbestryders in spanne werk en ‘n register van die spanne 
beskikbaar is. 

14. ‘n Behoorlike register van die nasien en instandhouding van brandtoerusting moet gehou 
word en indien enige toerusting foutief is, moet dit dadelik rapporteer word. 

15. Maandelikse verslagdoening moet aan die Rampbestuurder voorgehou word oor die 
brandbestrydingsafdeling wat ook insluit toerusting, opleidingsbehoeftes en potensiele 
hindernisse. 

16. Die Rampkoordineerder byte staan met beplanning en bestuur tydens ‘n noodsituasie of 
ramp. 
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17. Om ‘n adjunk aan te stel om beheer oor te neem tydens die Brandbestrydingshoof se 
afwesigheid. 

18. Toesien dat ‘n Brandbestrydingskomitee wat hulp met beplanning kan bied saamgestel 
word uit personeel, lede van die publiek en plaaslike departemente wat. Komiteelede 
behoort tot ‘n mate genoegsame kennis in op hierdie gebied te he. 

19. ‘n Gebeurlikheidsplan opstel vir die bekamping en hantering van verskillende brande. 

5.4.8 Veiliaheid- en Sekuriteitshoof 

Daar in samewerking met die Rampbestuurder, SAPD, Weermag en die Koordineerende- en 

Beplaningskomitee ‘n toegangs- en verliesbeheerplan opgestel en geimplementeer word. 

‘n Prosedure vir bomdreigemente en die hantering daarvan op te stel. 

Om genoegsame opgeleide sekuriteitspanne toereikend deur die gebied te versprei en alle opleiding 
en spanne gelys word. 

Die sekuriteitspanne skriftelik van hul pligte en verantwoordelikhede verwittig. 

Maandeiikse verslae aan die Rampbestuurder deurgee oor die algehele gebied se veiligheid en 
bystaan met beplanning en bestuur tydens rampe en noodsituasies. 

Nou saamwerk met die plaaslike SAPD. 

Toesien dat ‘n Veiligheid en Sekuriteitskomitee wat hulp met beplanning kan bied saamgestel word 

uit personeei, lede van die publiek en plaaslike departemente wat. Komiteelede behoort tot 
‘n mate genoegsame kennis in op hierdie gebied te he. 

‘n Gebeurlikheidsplan opstel rondom veiligheid en sekuriteit. 


5.4.9 Voedsel- en Versorqinqshoof 


1. Om in samewerking met die Rampbestuurder nood versamelpunte en alternatiewe 
versamelpunte te identifiseer vir die doel om doeltreffende voedsel en versorging van 
geaffekteerde gemeenskappe te verseker. 

2. Om ‘n Versorgingskomitee te stig wat die afeling kan bystaan met beplanning, aankope en 
versorging op liggaamlike en geestelike gebied. 

3. Toesien dat genoegsame opgeleide aflosspanne in plek is om versorging en voedsel te 
voorsien. 

4. Met die plaaslike handelaars en publiek te onderhandel vir die verskaffing van 
noodsaaklike voedsel en ander benodigdhede om die geaffekteerde gemeenskappe 
higienies en gesond te hou. 

5. Moet met die gemeenskap kan onderhandel oor skenkings vir die versorging van 
geaffektteerde inwoners. 

6. Toesien dat alle geaffekteerdes wat opgeneem word, gelys word en aangedui word by 
watter versamelpunt hulle geplaas is. 

7. Toesien dat waar moontlik die veiligheid van vroue en kinders te alle tye voorrang geniet en 
plasings so geskied dat misbruik van vroue en kinders verhoed word. Gesinne so ver 
moontlik by mekaar geplaas word behalwe waar meer as een gesin in ‘n kamer of vertrek 
geplaas word. 

8. Toesien dat genoegsame voedsel voorsien word en behoorlik rekord gehou word van 
aankope en verspreiding van voedsel. 

9. ‘n Bronnelys saamstel van beskikbare benodigdhede en verblyf en duidelik aantoon op die 
vloerplan. 

10. Enige tekorte wat as noodsaaklik beskou word lys en aan die Rampbestuurder deurgee. 

11. Maandeiikse statistieke en verslae aan die Rampbestuurder deurgee. 


Nood en Rampspanwerkers bestaan uit personeel van Thembelihle Munisipaliteit asook vrywillige lede uit die gemeenskap van 
hierdie Plaaslike Owerheid en ander betrokke organisasies. Hul verantwoordelikheid is om uitvoering te geen aan die 
verantwoordelikhede en pligte van die onderskeie nood- en rampbestuurspanne in hul onderskeie dissiplines waarin hulle gedeel is. 


6. RAMPBESTUURSENTRUMfBEHEERKAMER 


6.1 Hoof Beheerkamer 
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'n Hoofbeheerkamer moet tot stand gebring word vanuit die Hoofsetel te Hopetown waar noodsaaklike toerusting, 
kommunikasienetwerke en fasiliteite in plek is wees om koordinering, beheer en beplanning volhoudend te kan doen. Hier moet direksies 
van operasies verskaf kan word ten einde noodsituasies en rampe doeltreffend binne die jurisdiksie gebied van Thembelihle Munisipaliteit 
te kan beheer. 


Daar moet drie gebiedsbeskermingsdienste lede die beheerkamer bedien. 'n GOS sentrum sal dan in werking gestel word en op die GSKOK 
vlak opereer. 

Lede wat op die GOS dien is as volg: 

Hoof Rampbestuurder (Munisipale Bestuurder of Koordineerder) 

SAPD Hopetown/Strydenburg 
Hopetown Kommando 

'n Lys van kontaknommers, Ramphoofde, Vrywilliges en die vloerplan moet beskikbaar wees binne die beheerkamers. 


6.2 Sataliet Beheerkamers 


Die munisipaliteitkantore van Orania en Strydenburg moet voorsien word van 'n salatiet beheerkamer met die nodige 
kommunikasienetwerk, noodtoerusting en 'n volledige vloerplan van die wyk. 


'n Adjunk Wykshoof moet aangestel word wat toesien dat tydens 'n noodtoestand of ramp in sy Wyk, genoegsame 
personeel gemobiliseer kan word om die situasie tydelik te beheer tot die hoof spanne die toneel kan bereik. 


Die Adjunk Spanleier moet behoorlik opgelei wees en 'n skriftelik pligtestaat ontvang. 


Daar moet ooktoegesien word dat die nodige bronnestate bygehou word. 


HOOFSTUK II 

OPLEIDING IN RAMPBESTUUR 


Dit is die verantwoordelikheid van die Rampbestuurder/koordineerder om toe te sien dat al die verskeie Afdelingshoofde en Noodspanne 
behoorlik opgelei word in hul onderskeie pligte. Dit is uiters belangrik dat alle spanne presies weet hoe om te reageer op verskillende 
ramptoestande. 


Daar moet begrip wees van die volgende: 


1. Die belangrikheid van personeelbetrokkendheid en behoorlike koordinering van situasies. 
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2. Die verskil ken tussen noodsituasie, insidente en rampsituasies. Hulle moet presies weet wat die statutere vereistes is en die 
gedragskodes goed ken. 

3. Die samestelling van noodsituasies, die rampplan en die faktore wat in ag geneem moet word asook die belangrikheid van elke 
afdeling en faktor. 

4. Hulle moet weet hoe om die aard en ingewikkeldheid van probleme voor en na 'n noodsituasie / ramp wat opduik te kan hanteer. 

5. Moet presies weet watter hulpbronne tot hul beskikking is in die onderskeie situasies en waar elkeen bekom kan word. 

6. Die betrokkenes moet hul rolle en pligte behoorlik ken om sodoende so min soos moontlik foute te maak en daardeur te verseker 
dat lewens gered kan word. 

7. Om te verseker dat 'n situasie suksesvol en doeltreffend uitgevoer kan word is dit uiters belangrik dat oefenssessies gehou word om 
die paraatheid van die spanne te toets en om te verseker dat die implementering van die noodplan haalbaar is. 

8. Daar moet voordurende opleiding en oefenprogramme geskied om te verseker dat noodspanne te alle tye paraat en voldoende is 
om 'n ramp te kan hanteer. 

9. Te verseker dat die publiek en gemeenskap kennis dra van optredes tydens noodsituasies / rampe en presies weet hoe om op te tree 
en wat om te doen. Hulle moet ook bewus wees om basiese stappe te neem om op 'n gereedheidsgrondslag te alle tye te wees. 

10. Daar moet genoegsame inligting beskikbaar wees vir die publiek en gemeenskap deur die gemeenskap op te lei en ook gebruik te 
maak van televisie, omsendskrywes en inligtingsboekies. 

11. Daar moet toegesien word dat daar 'n vinnige doeltreffende manier is waardeur die gemeenskap in noodgevalle vinnig bereik kan 
word om 'n boodskap deur te gee. 


INSTANDHOUDING EN EVALUASIE: 


Dit is uiters belangrik dat daar voortdurend oefeninge en opleidingsprogramme binne 'n gemeenskap gehou word om die paraatheid van 'n 
gemeenskap tydens 'n nood-/ rampsituasie te verskerp. 


PARAATHEID VIR RAMPE 


DOEL: 


Om ten tye van nood / rampsituasies deur doeltreffende maatreels, organisering en lewering van noodreaksie die impakvan 'n ramp se 
nadelige uitwerking en hindernisse so te minimaliseer dat daar so min ontwrigting en lewensverlies is. Dit kan alleenlik behaal word indien 
daar 'n behoorlike getoetste stelsel, prosedures en beskikbare hulpbronne bestaan sodat mense in staat sal wees om hulself te kan help. 


Die paraatheidsraamwerk behoort uit die volgende komponente te bestaan: 


1. Behoorlike beplanning met alle betrokkenes 

2. Evaluering en identifisering van kwespunte en kwesbaarheid van gemeenskappe. 

3. Samewerkingsraamwerk tussen alle departemente. 

4. Behoorlike opleiding en inligtingstelsel 

5. Identifisering van noodsaaklike hulpbronne in instandhouding daarvan 

6. Kommunikasie en waarskuwingstelsels. 

7. Reaksiemeganismes. 

8. Inoefening en opgradering. 


HOOFSTUK III 


1. IDENTIFISERING VAN MOONTLIKE RAMPTOESTANDE: 
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1.1 Menseemaakte Rampe : 


a) Gesondheids Epidemies 

b) Omgewingsbesoedeling 

c) Pad-vlieg- en Spoorongelukke 

d) Sosiale en Politieke Onrus 

e) Chemiese en Industriele Ongelukke 

f) Brandstigting 


1.2 Natuurrampe : 


a) Droogte 

b) Oorstrommings 

c) Sprinkaan en Muggieplae 

d) Veldbrande 

e) Rukwinde 

f) Plaagbesmeting 

g) Aardbewings 


Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 


406 



5.5 INTEGRATED ENVIRONMENTAL PROGRAMME 


5.5.1 INTRODUCTION 


During the IDP process the environmental issues were discussed in detail. The Local 
Authority accepted the responsibility to implement the NEMA principles and the national 
environmental norms and standards in this regard. The council acknowledge the preparation 
and establishment on the necessary management and implementation plans whereby the 
negative impacts would be minimized and the positive effects maximized. 

A healthy environment could be ensured by: 

• addressing urgent environmental issues adequately; and 

• envisaged projects that have no negative impact on the natural environment. 


The following Section 24 Principles of the Constitution of the country is applied: 


• to provide an environment to every resident that is not harmful and to the wellbeing 
of their health; 

• to protect the environment for the benefit of present and future generations through 
legislation to: 

prevent pollution and ecological degradation; 

promote conservation; and 

to secure ecological sustainable development. 


The municipality is of the opinion that the environmental problem should be addressed on a 
much wider base and that alignment in this regard should take place with especially the 
relevant Government Departments and the District Municipality of Karoo. 


5.5.2 REGIONAL LEVEL 
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Conservation and environmental management on regional level should be addressed as 


mentioned above but the local authority is prepared to accept its responsibility in this regard. 

During the analyses phase the following data were identified to be used during the regional 
plan. 


5. 5. 2.1 Land cover map: Thembelihle wider municipal area 


According to the map (Figure 10) the following land cover material were identified: 

• the area is mainly covered with shrub land, thicket bush land and fynbos; 

• unimproved grass land is present; while 

• certain areas indicates barred rock; while 

• more dense bush appears along the river. 


None of these areas seem to be absolutely environmental sensitive but certain detailed 
studies need to be conducted with special reference to the Orange River and the banks 
thereof. 


5. 5. 2. 2 Thembelihle Municipality: game farms, state land and irrigation farms 

The abovementioned issues are indicated on Figure 9. Especially the game farms and state 
land could be incorporated in future environmental management plans. 


5. 5. 2. 3 Thembelihle municipality: Dams and Rivers 

The abovementioned information is indicated on Figure 8. Although running water and dams 
are a scarce commodity in the Northern Cape these elements could be investigated to 
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determine potential sensitive areas. The Orange River runs through the area and needs to be 
included in the wider regional conservational plan. 


5. 5. 2.4 State land and natural reserves 


All the state land and natural reserves are indicated on Figure 11. 


5.5.3 LOCAL LEVEL 


The implementation of this plan on local level would take place in three spheres: 

5. 5. 3.1 Levels of implementation: 


i) Implementation of the Section 24 principles according to the Constitution of the 
country 


This issue has already been discussed in par 5.5.1. 

ii) Implementation of Strategy 3: The implementation of an environmental awareness 
strategy 


This strategy refers to: 

• the protection of urban and rural environment; 

• implementation of a policy in this regard; and 

• proper management of the natural and human environment. 

iii) To adhere to Development Objective 4 (par 3.3.4) of this document 


The implementation of this programme would address some of the environmental 
shortcomings as identified during the analyses phase. During the process and 
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management thereof, the principles of the National Environmental management Act 


and the implementation of Environmental Impact Assessments would be adhered to. 

5. 5. 3. 2 Implementation of the program at local level 

Ten environmental issues would be mainly implemented on two levels by the local authority: 


i) The adoption of an environmental awareness policy 

A policy in this regard would be adopted and the principle of this programme 
mainstreamed policy guidelines would be formulated and evaluated during the daily 
operation of the authority and the formulation of council resolutions. 

ii) Nominate/appoint and environmental officer and co-ordination committee 

It would be the responsibility of this individual / committee to apply the 
abovementioned policy. 

iii) Action plans would be provided and approved 
The action plans focus on two levels of operation: 

• maintenance and cleaning operations; and 

• education of the residents and communities. 

These action plans would be concentrated on the urban and rural environments, 
iii) Active and positive steps towards a cleaner environment 

A project in this regard has been identified. This project would concentrate on 
specific actions to be implemented in order to secure a cleaner environment. These 
actions would mainly concentrate on road reserves and public open spaces. 
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5.5.4 SUMMARY 


• Research data has been compiled and is available to conduct the rural environmental 
plan in cooperation with the district municipality (see Figures 6 - 12). 

• The risk of any environmental disaster would be addressed in the Disaster Management 
Plan (par 5.4); 

• No detail analyses of the endangered and degraded resources have been provided 
because of the lack of funding and the high cost thereof. 
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5.6 THREE YEAR ACTION PLAN AND INTEGRATED MONITORING AND 
PERFORMANCE SYSTEM 


5.6.1 PURPOSE AND OBJECTIVE 

The purpose of a IMPS is to provide a simple, effective and affordable monitoring and 
performance management system whereby the Municipal Management Team can manage, 
control and monitor performance over time. The PMS has been reduced from 5 years 
(according to the guidelines) to three years. The potential amendments within the first few 
development years would make the later year nil envoid. 

5.6.2 METHODOLOGY AND CONTENTS 

The IMPS should consist of the following elements: 

• a set of actions/activities to be done or implemented over a period of time; 

• a number of non-project related performance indicators to act as directives during 
evaluation; 

• time schedule monitoring system; and 

• an indication of the actor responsible to perform the activity. 

The abovementioned elements are to be practically indicated and used within a performance 
schedule whereby the monitoring would take place. 

The municipality nominated an official to monitor the performance on a monthly base and to 
report back to the IDP Manager and the Municipal Manager. 

5.6.3 TABLES: PERFORMANCE MANAGEMENT AND MONITORING SYSTEM 


Tables have been designed and would be used to monitor and manage performance. The 
elements needed and specified in par 2 above have been incorporated including the IDP year. 
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IDP YEAR: Year 1 (2009/2010) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Housing and Civil services for 200 erven: 

Project Hl.l 

• Apply for funds (2009) 

• On receipt, start construction (2008) 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Applicatoin on 
time; 

• Reduce housing 
backlog. 

• Municipal manager 

• Civil engineer 






























Housing and electrical services for 200 erven: 

Project HI. 2 

• Apply for funds (2009) 

• On receipt, start construction (2010) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Application in on 
time; 

• Use local labour; 

• Adhere to budget 
and programme 
during 

construction. 

• Municipal manager 

• Electrical engineer 





























Study on needs of rural residents: Project HI. 3 

• Apply for funds (2009) 

• On receipt, start survey (2010) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Receive money in 
time; 

• Holistic approach. 

• Municipal manager 

• Town planner 
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Viability study on the development of smallholdings 
Project H1.4 


• Budget/apply for funds (2009); 


• Implement study (2010) 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 



















w 











Apply for funds or 
budget in time; 
Proceed with 
survey on multi- 
disciplined fashion. 


Municipal manager 
Town planner 
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IDP YEAR: Year 1 (2009/2010) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Establish environmental policy: Project Enl 

• Adopt policy and establish co-ordination 
committee; 

* budget for operational funds 6 months. 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Monitor 
performance of 
officials to appoint 
committee; 

• Cleaner 

environment. 

• Municipal manager 

• Appointed 

councillor and 

official. 













-► 






"Keep Thembelihle clean" operation cleaning: 

Project En2 

• Motivate co-ordination committee to 

proceed with such a process 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Cleaner 
environment; 

• Regular checks and 

visits; 

• Provide drums 

before Dec 2003. 

• Municipal manager 

• Environmental 

officer 

















Evaluate and upgrade the present municipal 

system: 

Project 1.1 

• Evaluate services; 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Phasing proposals 
in over years; 

• Costing of the 
phasing in. 

• Municipal manager 

• Departmental 
heads 
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* Introduce the Institutional plan. 















Upgraded services delivery bv Government: 

Project 1.2 

• Letters to all departments; 

* Monitor progress. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Continuous 

monitoring. 

• Municipal manager 
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IDP YEAR: Year 1 (2009/2010) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Measures to improve the payment culture: 

Project 1.3 

• Reimburse policy and measurements; 

• Apply strict and monitor. 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Increased monthly 
income; 

• Apply steps to 
make people pay. 

• Municipal manager 

• CFO 






























Upgraded educational facilities: Project S.l 

• Letter to Education Department; 

• Monitor performance by department; 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Submit 
comprehensive 
letter; 

• Monitor 
performance by 
the department. 

• Municipal manager 





























Upgrade sport facilities: Project S.2 

• Budget money for survey; 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Holistic approach; 

• Include the 
community. 

• Municipal manager 






-► 



-► 





> 
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• Conduct survey and costing; 

• Budget raise funds for upgrading. 















Upgraded health services: Project S.3 

• Letter to Department; 

• Monitor performance over time. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

li 

12 

• Monitor 

performance over 
time. 

• Municipal manager 









_W 







W 
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IDP YEAR: Year 1 (2009/2010) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Provide AIDS policy: Project S.4 

• Establish an AIDS policy and implement; 

• Monitor success over time. 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Decrease in cases 
reported; 

• Proactive steps to 
be taken. 

• Municipal manager 

• Special 

Programmes 

Coordinator. 





























Ensure general social wellbeing: Project S.5 

• Appoint social management forum; 

• Budget oerattional funding; 

• Monitor performance. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Lesser cases of 
abuse; 

• Reduced reports to 
police; 

• Monitor 
performance of 
forum. 

• Municipal manager 

• Special 

Programmes 

Coordinator 































Economic facility appointment of consultant: 

Project Eel 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Increased job 
opportunities; 

• Establish business 

• Municipal manager 
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• Budget and raise funds; 

• Appoint and proceed with study. 













forum. 

• CFO 

Provide a water management system (phase 1): 

Project Hpt Civil 3 

• Apply for funds (2009) 

• On receipt strat construction (2010) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply for funds in 
time; 

• Use local labour; 

• Adhere to costing 
and programme 
during 
construction 
period. 

• Municipal manager 

• Civil engineer. 







- 


-► 















W 
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IDP YEAR: Year 1 (2009/2010) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Install pre-paid meters (phase 1): Project Hpt Civil 4 

Time to perform in months 

Other indicators 


• Apply for funds (2009) 

• On receipt, start construction (2010) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply for funds in 
time; 

• Use local labour; 

• Adhere to costing 
and programme 
during 
construction 
period. 

• Municipal manager 

• 


























Replace old existing waterpipes (phase 1): 

Project Hpt Civil 5 

• Apply for funds (2009) 

• On receipt, start construction (2010) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply for funds in 
time; 

• Use local labour; 

• Adhere to costing 
and programme 
during 
construction 
period. 

• Municipal manager 

• Civil engineer 























Upgrade bulk sewer (phase 1): Project Hpt Civil 6 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply for funds in 
time; 

• Use local labour; 

• Adhere to costing 

• Municipal manager 

• Civil engineer 

• Apply for funds (2009) 
























Feb'lO/THEMBELIHLE/IDPfor wider municipal area Review 2010/2011 


421 


• On receipt, start construction (2010) 













and programme 
during 
construction 
period. 


Eredicate the bucket system (phase 1): Project 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply for funds in 
time; 

• Use local labour; 

• Adhere to costing 
and programme 
during 
construction 
period. 

• Municipal manager 

• Civil engineer 

STDB 

Civil 8 

• Apply for funds (2007) 

• On receipt, start construction (2007) 





















W 
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IDP YEAR: Year 1 (2010/2011 

Projects / Actions 

Indicators for Evaluation 

Actor 

Main entrance road new development area (phase 

Time to perform in months 

Other indicators 


11 

Project Hpt Civil 9 

• Apply for funds (2009) 

• Proceed with construction (2010). 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply for funds in 
time; 

• Use local labour; 

• Adhere to costing 
and programme 
during 
construction 
period. 

• Municipal manager 

• Civil engineer 
























Upgrade internal roads and storm water (phase 1): 

Project Hpt Civil 10 

• Apply for funds (2009) 

• Proceed with construction (2010). 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply for funds in 
time; 

• Use local labour; 

• Adhere to costing 
and programme 
during 
construction 
period. 

• Municipal manager 

• Civil engineer 























Provide recreational facilities (phase 1): 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 
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Proiect Hpt Civil 11 


Apply for funds (2009) 


Start construction (2011). 


Apply for funds in 
time; 

Use local labour; 
Adhere to costing 
and programme 
during 
construction 
period. 


Municipal manager 
Civil engineer 


Upgrade main intake electrical substation: 


12 3 4 5 6 7 8 910 11 12 


Project Hpt Elec 1 


Apply for funds (2010) 


Proceed with construction (2011). 


Apply for funds in 
time; 

Use local labour; 
Adhere to costing 
and programme 
during 
construction 
period. 


Municipal manager 
Electrical engineer 
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IDP YEAR: Year 1 (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Upgrade existing low voltage electrical system: 

Project Hpt Elec 2 

• Apply for funds (2010) 

• Proceed construction (2011) 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply for funds in 
time; 

• Use local labour; 

• Adhere to costing 
and programme 
during 
construction 
period. 

• Municipal manager 

• Electrical engineer. 
























Provide electrical master plan: Project Hpt Elec 8 

• Review plan (2010) 

• Proceed with plan (2011) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply for funds in 
time; 

• Prepare plan on 
multi-disciplinary 
way. 

• Municipal manager 

• Electrical engineer 

• 





















Witpoort bulk water supply: Project Strv Civil 1 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 










-► 





> 
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Apply for funds (2004) 


Proceed with construction (2006) 


time; 

Adhere to 
programme and 
budget during 
construction. 


Municipal manager 
Civil engineer 


Upgrading of Strydenburg main sewer works (phase 1 2 3 4 5 6 7 8 9 10 11 12 


1): Project Stry Civil 3 


Ongoing staff capacitation (2010/2011) 


Use local labour; 
Apply for funds in 
time; 

Adhere to 
programme and 
budget during 
construction. 


Municipal manager 
Electrical engineer 
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IDP YEAR: Year 1 (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Eradication of bucket system (phase 1): 

Project Strv Civil 3 

• Apply for funds (2006) 

• Proceed construction (2007). 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• Adhere to 
programme and 
budget during 
construction. 

• Municipal manager 

• Civil engineer 























Upgrading of Liebenberg Street: Project Strv Civil 4 

• Apply funding (2010) 

• Proceed construction (2011) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• Adhere to 
programme and 
budget during 
construction. 

• Municipal manager 

• Civil engineer 





















Resurface of Strvdenburg main street: Project Strv 

Civil 5 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• Adhere to 

• Municipal manager 

• Civil engineer 


















► 
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Apply for funding (2009) 


Proceed construction (2011) 


Upgrade Strydenburg high voltage electrical system 123456789 10 11 12 

Project Stry Elec 1 


Apply for funding (2009) 


programme and 
budget during 
construction. 


Use local labour; 
Apply for funds in 
time; 

Adhere to 
programme and 
budget during 
construction. 


Municipal manager 
Electrical engineer. 


Proceed construction (2010) 
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IDP YEAR: Year (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Upgrade Strvdenburg low voltage electrical system 

(phase 1): Project Strv Elec 2 

• Apply for funding (2010) 

• Proceed construction (2012) 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• Adhere to 
programme and 
budget during 
construction. 

• Municipal manager 

• Electrical engineer 























Provision of Strvdenburg electrical master plan: 

Project Strv Elec 8 

• Apply for funding (2010) 

• Proceed with plan (2011) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply for funding; 

• Proceed with a 
holistic approach; 

• Community 
involvement. 

• Apply for funds in 
time; 

• Municipal manager 

• Electrical engineer. 

• Municipal manater 

• Civil engineer 























Sewer pipeline to new development area (phase 1): 

Project Hpt Civil 7 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 









-► 





*- 
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IDP YEAR: Year 1 (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Need for more farmland: Project 1.5 

• Research on land and facilities needed 

• Apply for funding 

• Implementation phase. 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Stick to 

programme; 

• Measure projects 
against 
sustainability. 

• IDP Manager 

• Municipal manager 

• Small farmers 

Association. 



-> 


-► 















Provision of bus and taxi facilities: Project 1.5 

• Negotiate taxi association; 

• Prepare application and apply for funds; 

• Construction phase. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Happy community 
/ communities; 

• Happy taxi drivers. 

• IDP Manager 

• Municipal manager 

• Taxi Associations 

• Civil engineer. 


— ► 
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■ 

■ 

■ 

Study on N12: Project 4 (N12) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Workshop SWOT analysis on INI 12; 

• Formulate strategy; 

• Implement strategy and apply for funding. 















w 













Economic benefits • 
to be developed. • 

Lesser accidents. • 


IDP Manager 
Municipal manater 
Town planner 
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IDP YEAR: Year (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Housing and civil services for 200 erven: 

Project H2.1 

• Apply for funds (2010) 

• On receipt, proceed with construction 
(2011) 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply in time; 

• Adhere to budget 
and programme 
during 

construction; 

• Use local labour. 

• Municipal manager 

• Civil engineer 






























Electricity and housing to 200 erven: Project H2.2 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply in time; 

• Adhere to budget 
and programme 
during 

construction; 

• Use local labour. 

• Municipal manager 

• Electrical engineer 

• Apply for funds (2010) 

• On receipt, proceed with construction 
(2011) 


























Bulk water for the wider municipal area (phase 2) 

Project Hpt Civil 1 

• Apply for funds (2010) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply in time; 

• Adhere to budget 

• Municipal manager 

• Civil engineer 












— ^ 
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On receipt, proceed with construction 
( 2011 ) 


and programme 
during 

construction; 
Use local labour. 


Supply bulk water to new development area: 


12 3 4 5 6 7 8 910 11 12 


Project Hpt Civil 2 


Apply for funds (2010) 


• On receipt, proceed with construction 

( 2011 ) 


Apply in time; 
Adhere to budget 
and programme 
during 

construction; 

Use local labour. 


Municipal manager 
Civil engineer 
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IDP YEAR: Year (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Provide a water management system (phase 2): 

Project Hpt Civil 3 

• Apply for funds (2010) 

• Proceed with project (2011) 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 





























Install prepaid meters (phase 2): Project Hpt Civil 4 

• Apply for funds (2010) 

• Proceed with project (2011) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 























Replace old existing water pipes (phase 2): 

Project Hpt Civil 5 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 

time; 

• During 

• Municipal manager 

• Civil engineer 
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• Apply for funds (2010) 

• Proceed with project (2011) 













construction 
adhere to costing 
and programme. 


Upgrade bulk sewer supply (phase 2): Project Hpt 

Civil 6 

• Apply for funds (2010) 

• Proceed with project (2011) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 
























Feb'10/THEMBELIHLE/IDP for wider municipal area Review 2010/2011 





IDP YEAR: Year (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Sewer pipeline to new development area (phase 2 ) 

Project Hpt Civil 7 

• Apply for funds (2010) 

• Proceed with construction (2011) 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 























Eradicate the bucket system (phase 2): Project Hpt 

Civil 8 

• Apply for funds (2010) 

• Proceed with construction (2011) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 
























Main entrance road new development area (phase 

21 

Project Hpt Civil 9 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 

• Municipal manager 
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Apply for funds (2010) 


Proceed with construction (2011) 


time; 

During 
construction 
adhere to costing 
and programme. 


Civil engineer 


Upgrade internal roads and storm water (phase 2) 1 2 3 4 5 6 7 8 9 10 11 12 


Project Hpt Civil 10 


Apply for funds (2010) 


Proceed with construction (2011) 


Use local labour; 
Apply for funds in 
time; 

During 
construction 
adhere to costing 
and programme. 


Municipal manager 
Civil engineer 
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IDP YEAR: Year 2 (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Provide recreational facilities (phase 2): 

Project Hpt Civil 11 

• Apply for funds (2010) 

• Proceed with construction (2011) 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 























Upgrade existing low voltage electrical system: 

Project Hpt Elec 3 

• Apply for funds (2011) 

• Proceed with construction (2012) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 
























Upgrade Strydenburg main sewer works (phase 2) 

Project Stry Civil 2 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
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• Apply for funds (2010) 

• Proceed with construction (2011) 













time; 

• During 

construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 

Eradication of bucket system (phase 2): 

Project Strv Civil 3 

• Apply for funds (2010) 

• Proceed with construction (2011) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 






















W 
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IDP YEAR: Year (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Upgrade solid waste site (phase 1): Project Strv 

Civil 6 

• Apply for funding (2010) 

• Proceed construction (2011) 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 





















Upgrade entrance road Deetlefsville (phase 1) 

Project Strv Civil 7 

• Apply for funding (2010) 

• Proceed construction (2011) 

• 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 






















Prepare roads and storm water master plan 

Project Strv Civil 8 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Apply for funds; 

• Holistic plan 
approach; 

• Municipal manager 
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• Apply for funding (2010) 


Community 

participation. 


Civil engineer 


• Proceed construction (2011) 


Supply bulk water to new development area: 


12 3 4 5 6 7 8 910 11 12 


Project Stry Civil 10 


• Apply for funding (2010) 


• Proceed construction (2011) 


Use local labour; 
Apply for funds in 
time; 

During 
construction 
adhere to costing 
and programme. 


Municipal manager 
Civil engineer 
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IDP YEAR: Year 2 (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Upgrade internal sewer Strvdenburg (phase 1) 

Project Strv Civil 11 

• Complete 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 






















Provision of recreatoinal facilities (phase 1) 

Project Strv Civil 12 

• Phase 1 complete 

• Phase 2 application for funding (2010) 

• Start construction (2011) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 






















Upgrade Strvdenburg low voltage electrical system 

(phase 2): Project Strv Elec 3 

• Apply for funding (2004) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 

• Municipal manager 

• Electrical engineer 
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• Proceed construction (2012) 


adhere to costing 
and programme. 


Strvdenburg supply electricity to new development 1 2 3 4 5 6 7 8 9 10 11 12 


Area: Project Stry Elec 4 


• Apply for funding (2009) 


• Proceed construction (2010) 


Use local labour; 
Apply for funds in 
time; 

During 
construction 
adhere to costing 
and programme. 


Municipal manager 
Electrical engineer 
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IDP YEAR: Year 3 (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Housing and civil services to 245 houses: 

Project H3.1 

• Apply for funds (2009) 

• Township establishments commence 
(2010) 

• Installation of civil services (2011) 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 






























Housing and electrical services to 245 houses: 

Project H3.2 

• Apply for funds (2009) 

• Proceed with construction (2010) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Electrical engineer 
























Bulk water for the wider municipal area (phase 3): 

Project Hpt Civil 1 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
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• Apply for funds (2009) 

• Proceed with construction (2010) 













time; 

• During 

construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 

Water management system (phase 3): Project Hpt 

Civil 3 

• Apply for funds (2010) 

• Proceed with construction (2011) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 












_W 

















W 
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IDP YEAR: Year (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Install pre-paid water meters (phase 3): Project Hpt 

Time to perform in months 

Other indicators 


Civil 4 

• Apply for funds (2011) 

• Proceed with construction (2012) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 
























Replace old existing waterpipes (phase 3): Project 

Hpt Civil 5 

• Apply for funds (2011) 

• Proceed with construction (2012) 

• 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 













Upgrade bulk sewer (phase 3): Project Hpt Civil 6 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• Municipal manager 

• Apply for funds (2007) 
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Proceed with construction (2011) 


During 
construction 
adhere to costing 
and programme. 


Civil engineer 


Bulk sewer line to new development area (phase 3) 123456789 10 11 12 

Project Hpt Civil 7 


Apply for funds (2007) 


Use local labour; 
Apply for funds in 
time; 

During 
construction 
adhere to costing 
and programme. 


Municipal manager 
Civil engineer 


Proceed with construction (2011) 
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IDP YEAR: Year (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Eradicate the bucket system (phase 3): Project Hpt 

Civil 8 

• Apply for funds (2009) 

• Proceed with construction (2010) 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 






















Main entrnace road new development area (phase 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 

31 

Project Hpt Civil 9 

• Apply for funds (2009) 

• Proceed with construction (2010) 






















Upgrade internal roads and storm water (phase 3): 

Proiect Hpt Civil 10 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 
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Apply for funds (2009) 


Apply for funds in 
time; 

During 
construction 
adhere to costing 
and programme. 


Municipal manager 
Civil engineer 


Proceed with construction (2010) 


Provide recreational facilities (phase 3): Project 


12 3 4 5 6 7 8 910 11 12 


Hpt Civil 11 


Apply for funds (2010 


Use local labour; 
Apply for funds in 
time; 

During 
construction 
adhere to costing 
and programme. 


Municipal manager 
Civil engineer 


Proceed with construction (2011) 
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IDP YEAR: Year 3 (2011/2012) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Bulk electrical supply to new development area: 

Project Hpt Elec 4 

• Apply for funds (2010) 

• Proceed with construction (2011) 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Electrical engineer 






















Upgrade existing low voltage electrical system: 

Project Hpt Elec 5 

• Apply for funds (2010) 

• Proceed with construction (2011) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Electrical engineer 






















Upgrade Strydenburg main sewer works (phase 3): 

Project Stry Civil 2 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
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Apply for funds (2008 


time; 

During 
construction 
adhere to costing 
and programme. 


Municipal manager 
Civil engineer 


Proceed with construction (2009) 


Eradication of bucket system (phase 3): Project 


12 3 4 5 6 7 8 910 11 12 


Stry Civil 3 


• Apply for funds (2008) 


Use local labour; 
Apply for funds in 
time; 

During 
construction 
adhere to costing 
and programme. 


Municipal manager 
Civil engineer 


• Proceed with construction (2009) 
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IDP YEAR: Year 3 (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Upgrade solid waste site (phase 2): Project Strv 

Civil 6 

• Apply for funds (2010) 

• Proceed with construction (2011) 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 




















Upgrade entrance road Deetlefsville (phase 2): 

Project Strv Civil 7 

• Apply for funds (2010) 

• Proceed with construction (2011 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Civil engineer 






















Upgrade internal sewer Strydenburg (phase 2) 

Project Strv Civil 11 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

• Use local labour; 

• Apply for funds in 
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Apply for funds (2010) 


time; 

During 
construction 
adhere to costing 
and programme. 


Municipal manager 
Civil engineer 


Proceed with construction (2011) 


Provide recreational facilities (phase 2): Project 


12 3 4 5 6 7 8 910 11 12 


Stry Civil 12 


Apply for funds (2010) 


Use local labour; 
Apply for funds in 
time; 

During 
construction 
adhere to costing 
and programme. 


Municipal manager 
Civil engineer 


• Proceed with construction (2011) 
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IDP YEAR: Year (2010/2011) 

Projects / Actions 

Indicators for Evaluation 

Actor 

Strydenburg upgrading of existing low voltage 

Electricity (phase 3): Project Strv Elec 5 

• Apply for funds (2010) 

• Proceed with construction (2012) 

Time to perform in months 

Other indicators 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

li 

12 

• Use local labour; 

• Apply for funds in 
time; 

• During 
construction 
adhere to costing 
and programme. 

• Municipal manager 

• Electrical engineer 
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5.7 FINANCIAL PLAN AND/OR PROGRAMME 


5.7.1 PURPOSE AND OBJECTIVES 


This programme includes the following components: 

• five year operational budget; and 

• five year capital programme. 


The purpose of the five year operational budget is to: 


• indicate the revenue and expenditure forecast; 

• establish a medium term financial framework; 

• indicate strategic planning to raising income and to safe on expenditure. 


The purpose of the five year capital programme is to: 


• link the capital programme with sources of funding; 

• to ensure inter-departmental alignment; and 

• to stimulate the confidence of provincial investors. 


5.7.2 OPERATIONAL BUDGET 


At the time of completion of this document only the operational budget of the municipality 
has not been finalized and would be added afterwards. 

5.7.3 CAPITAL PROGRAMME OVER FIVE YEARS 


The 5 year capital investment programme focussed on: 

• 5 year expenditure on housing and internal services; and 

• 5 year expenditure on bulk and link services as well as upgrading of services; 

• costing of surveys to be conducted and master plans to be prepared in order to 
implement the IDP; and 

• costing for the establishment of certain committees to be established in order to 
implement the IDP. 
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5.7.3. 1 Summary of capital funding needed over 5 years 


Year 

Housing & internal 

services 

Bulk services and 

upgrading 

Other 

Total 

1 

R5,871 

R14,326 

R0,489 

R20,686 

2 

R5,871 

R2 1,104 

- 

R26,975 

3 

R5,871 

R21,596 

- 

R27,467 

4 

R5,871 

RIO, 125 

- 

R15,996 

5 

R5,871 

R18,879 

- 

R24,75 


R29 355 

R86,030 

R0,489 

R115,874 


5. 7. 3. 2 Detail analysis of the components of the programme 

The following tables indicate on a yearly base the detail costing for: 

(i) Housing and internal services over 5 years; 

(ii) Costing for bulk services provision and the upgrading thereof for 5 years; 

(iii) Costing for master plans and surveys; 

(iv) Contribution from the local authority to the establishment of certain communities. 

(i) Costing for housing and internal services for 3 years 


YEAR 1 (2010/2011) 


Project 

no. 

Project description 

Value 

R(m) 

Provide 

funds 

Hl.l, 

p59 

Provision of serviced erven (civil)and sites for 245 erven. 

R4,964 

H & LG 

HI. 2 

p60 

Provision of electricity to 245 residential erven. 

R0,907 

MIG 
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DM & EA 

Escom 


Total 

R5,871 



YEAR 2 (2011/2012) 


Project 

no. 

Project description 

Value 

R(m) 

Provide 

funds 

H2.1 

p64 

Provision of serviced erven (civil) and houses for 245 erven. 

R4,964 

H & LG 




MIG 

H2.2 

p65 

Provide electricity to 245 erven. 

R0,907 

DM & EA 




Escom 


Total 

R5,871 



YEAR 3 (2012/2013) 


Project 

no. 

Project description 

Value 

R(m) 

Provide 

funds 

H3.1 

p66 

Provision of serviced erven (civil) and houses for 245 erven. 

R4,964 

H & LG 




CMIP 

H3.2 

p67 

Provide electricity to 245 erven. 

R0,907 

DM & EA 




Escom 


Total 

R5,871 



YEAR 4 (2013/2014) 
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Project 

no. 

Project description 

Value 

R(m) 

Provide 

funds 

H4.1 

p68 

To provide civil services and houses to 245 erven. 

R4,964 

H & LG 




CMIP 

H4.2 

p69 

To provide electricity to 245 erven. 

R0,907 

DM & EA 



Escom 


Total 

R5,871 



YEAR 5 (2014/2015) 


Project 

no. 

Project description 

Value 

R(m) 

Provide 

funds 

H5.1 

p70 

To provide civil services and houses to 245 erven. 

R4,964 

H & LG 




CMIP 

H5.2 

p71 

To provide electricity for 245 erven. 

R0,907 

DM & EA 




Escom 


Total 

R5,871 



(ii) Costing for the provision and upgrading of bulk and link services over 5 years 


Project no. 

Project description 

Value 

R(m) 

Provide 

funds 

Hpt Civil 3, 
p93 

Install water management system (phase 1) 

R0,080 

DWAF 
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Hpt Civil 4, 
p94 

Provision of prepaid meters in Steynville (phase 1) 

R0,060 

DWAF 

Hpt Civil 5, 
p95 

Replace existing old pipelines (phase 1) 

R0,150 

MIG 

DM 

Hpt Civil 6, 
p96 

Extend main sewer works to accommodate growth (phase 1) 

R0,250 

MIG 

Hpt Civil 7, 

New sewer pipeline to supply bulk facility to new 

R0,680 

MIG 

p97 

development area (phase 1) 

Hpt Civil 8, 
p98 

Eradication of the bucket system (phase 1) 

R0,176 

DH & LG 

Hpt Civil 9, 
p99 

Entrance road to new development area (phase 1) 

R0,380 

MIG 

Hpt Civil 10, 
plOO 

Upgrade existing storm water facilities (phase 1) 

R0,190 

DM 

MIG 

Hpt Civil 11, 
plOl 

Provision and upgrading of sport facilities (phase 1) 

R0,460 

Lotto 

Hpt Elec 1, 
pl02 

Upgrade main intake substation 

Rl,5 

DM & EA 




DM 

Hpt Elec 2, 
pl03 

Upgrade existing low voltage system 

R2,8 

DM & EA 




DM 

Stry Civil 1, p 

111 

Develop Witpoort bulk water system 

R5,0 

MIG 

DWAF 

Stry Civil 2, 
pll2 

Upgrading main sewer works (phase 1) 

R0,800 

MIG 

DM 

Stry Civil 3, 
pll3 

Eradication of bucket system (phase 1) 

R0,600 

LG & H 

DM 
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Stry Civil 4, 
pll4 

Upgrade of internal streets 

R0,600 

LG & H 

Stry Civil 5, 
pll5 

Resurface Strydenburg main street 

R0,100 

DM 

Stry Elec 1, 

Upgrading of present high voltage system 

R0,200 

DM & EA 

P123 



DM 




MSP 

Stry Elec 2 , 
pl24 

Rehabilitation of existing low voltage system 

R0,300 

DM & EA 




DM 


Total 

R14,326 



YEAR 2 (2011/12) 


Project no. 

Project description 

Value 

R(m) 

Provide 

funds 

Hpt Civil 1, 
p91 

New bulk water supply for Hopetown and Strydenburg 
(phase 2) 

R4,250 

CMIP 

DWAF 

Hpt Civil 2, 
p92 

Link road to new residential development (phase 1) 

R0,620 

CMIP 

Hpt Civil 3, 
p93 

Install water management system (phase 2) 

R0,050 

MSP 

Hpt Civil 4, 
p94 

Provision of pre-paid meters (phase 2) 

R0,065 

MSP 

Hpt Civil 5, 
p95 

Replacement of old waterpipes (phase 2) 

R0,162 

CMIP 

DM 

Hpt Civil 6, 
p96 

Upgrade main sewer works to accommodate growth (phase 

2) 

R6,600 

CMIP 
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Hpt Civil 7, 
p97 

Sewer pipeline to new development area (phase 2) 

Rl,050 

CMIP 

Hpt Civil 8, 
p98 

Eradication of bucket system (phase 2) 

R0,190 

DH & LG 

Hpt Civil 9. 
p99 

Entrance road to new development area (phase 2) 

R0,680 

CMIP 

Hpt Civil 10, 
plOO 

Upgrade existing storm water and roads (phase 2) 

R0,280 

CMIP 

DM 

Hpt Civil 11, 
plOl 

Upgrade and provide sport facilities (phase 2) 

R0,497 

Lotto 

Hpt Elec 3, 
pl04 

Rehabilitation of existing low voltage system 

R2,0 

MSP 

DM & EA 

DM 

Stry Civil 2, p 

112 

Upgrading of main sewer works (phase 2) 

Rl,7 

CMIP 

DM 

Stry Civil 3, 
pll3 

Eradication of the bucket system (phase 2) 

R0,600 

LG & H 

DM 

Stry Civil 6, 
pll6 

Upgrade solid waste disposal site (phase 1) 

R0,500 

CMIP 

Stry Civil 7, 
pll7 

Upgrade existing internal roads and storm water (phase 1) 

R0,300 

DM 

Stry Civil 8, 
pll8 

Maintenance of existing streets 

R0,100 

DM 

Stry Civil 10, 

p 120 

Bulk water supply to new development area 

R0,100 

CMIP 

Stry Civil 11, 
pl21 

Main sewer supply to new development area 

R0,400 

DM 

Stry civil 12, 
pl22 

Upgrading and provision of sport facilities (phase 1) 

R0,460 

Lotto 

Stry Elec 3, 

Upgrading of existing low voltage supply 

R0,300 

MSP 
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P125 



DM & EA 

DM 

Stry Elec 4, 
pl26 

Provide bulk electricity to new development area 

R0,200 

MSP 

DM & EA 

DM 


Total 

R21,104 



YEAR 3 (2012/13) 


Project no. 

Project description 

Value 

R(m) 

Provide 

funds 

Hpt Civil 1, 
p91 

New bulk water supply for Strydenbrug and Hopetown 
(phase 3) 

R12,300 

CMIP 

DWAF 

Hpt civil 3, 
p93 

Install water management sytem (phase 3) 

R0,060 

msp 

Hpt Civil 4, 
p94 

Provision of a pre-paid water meter system (phase 3) 

R0,070 

MSP 

Hpt Civil 5, 
p95 

Replacement of old waterpipes (phase 3) 

R0,175 

CMIP 

DM 

Hpt Civil 6, 
p96 

Upgrade main sewer works to accommodate growth (phase 

3) 

R0,600 

CMIP 

Hpt Civil 7, 
p97 

Sewer pipeline to the new development area (phase 3) 

R0,200 

CMIP 

Hpt Civil 8, 
p98 

Eradication of the bucket system (phase 3) 

R0,205 

DH & LG 

Hpt Civil 9, 
p99 

Entrance road to the new development area (phase 3) 

R0,680 

CMIP 

Hpt Civil 10, 
plOO 

Upgrade existing storm water and roads (phase 3) 

R0,220 

CMIP 
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DM 

Hpt Civil 11, 
plOl 

Upgrade and provide sport facilities (phase 3) 

R0,536 

Lotto 

Hpt Elec 4, 

Provide bulk facilities to the new development area 

R0,500 

DM & EA 

pl05 

(electrical) 

DM 




MSP 

Hpt elec 4, 
pl05 

Upgrade existing low voltage system 

Rl,5 

DM & EA 




DM 

Stry Civil 2, 

Upgrading of the main sewer works (phase 3) 

R2,00 

CMIP 

pll2 

DM 

Stry Civil 3, 

Eradication of the bucket system (phase 3) 

R0,600 

LG & H 

P113 

DM 

Stry Civil 6, 
pll6 

Upgrade solid waste disposal site (phase 2) 

R0,500 

CMIP 

Stry Civil 7, 
pll7 

Upgrade existing storm water and roads (phase 2) 

R0,300 

DM 

Stry Civil 9, 

Tarring main entrance to Deetlefsville (phase 1) 

R0,200 

CMIP 

pll9 

DRTPW 

Stry Civil 11, 
pl21 

Upgrade existing internal sewer facility (phase 1) 

R0,500 

DM 

Stry Civil 12, 
pl22 

Upgrading and provision of sport facilities (phase 2) 

R0,200 

Lotto 




MSP 

Stry Elec 5, 
pl27 

Upgrading of present low voltage system 

R0,250 

DM & EA 




DM 



R21,596 



YEAR 4 (2013/14) 
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Project no. 

Project description 

Value 

R(m) 

Provide 

funds 

Hpt civil 1, 
p91 

New bulk water supply to Hopetown and Strydenburg (phase 

4) 

R3,100 

CMIP 

DWAF 

Hpt Civil 2, 
p92 

New link road to new residential development (phase 2) 

R0,730 

CMIP 

Hpt Civil 3, 
p93 

Install water management system (phase 4) 

R0,070 

MSP 

Hpt Civil 4, 
p94 

Provision of a pre-paid water meter facility (phase 4) 

R0,075 

MSP 

Hpt Civil 5, 
p95 

Replacement of old waterpipes (phase 4) 

R0,189 

CMIP 

DM 

Hpt Civil 6, 
p96 

Upgrade main sewer works to accommodate growth (phase 

4) 

R0,400 

CMIP 

Hpt Civil 8, 
p98 

Eradication of the bucket system (phase 4) 

R0,222 

CMIP 

Hpt Civil 9, 
p99 

Entrance road to the new development area (phase 4) 

R0,350 

CMIP 

Hpt Civil 10, 
plOO 

Upgrade existing storm water and roads (phase 4) 

R0,260 

CMIP 

DM 

Hpt Civil 11, 
plOl 

Upgrade and provide sport facilities (phase 4) 

R0,579 

Lotto 

Hpt Elec 6, 
pl07 

Rehabilitation of the existing low voltage system 

R1,0 

MSP 

DM & EA 

DM 

Stry Civil 3, 
pll3 

Eradication of the bucket system (phase 4) 

R0,600 

LG & H 

DM 

Stry Civil 7, 

Upgrade existing storm water and roads (phase 3) 

R0,300 

DM 
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pll7 




Stry Civil 9, 
pll9 

Tarring of main entrance into Deetlefsville (phase 2) 

R1,0 

CMIP 

DM 

Stry Civil 11, 
pl21 

Upgrade existing internal sewer facilities (phase 2) 

R0,900 

DM 

Stry Civil 12, 
pl22 

Upgrading and provision of sport facilities (phase 3) 

R0,100 

Lotto 




MSP 

Stry Elec 6, p 

128 

Rehabilitation of present low voltage system 

R0,250 

DM & EA 




DM 


Total 

RIO, 125 



YEAR 5 (2014/15) 


Project no. 

Project description 

Value 

R(m) 

Provide 

funds 

Hpt Civil 1, 

New bulk water supply to Hopetown and Strydenburg (phase 

R14,500 

DWAF 

p91 

5) 

MIG 

Hpt Civil 3, 
p93 

Install new water management system (phase 5) 

R0,080 

DWAF 

Hpt Civil 4, 
p94 

Provision of pre-paid water meters (phase 5) 

R0,081 

DWAF 

Hpt Civil 5, 
p95 

Replacement of old waterpipes (phase 5) 

R0,204 

MIG 

DM 

Hpt Civil 6, 

Upgrade main sewer works to accommodate growth (phase 

R0,200 

CMIP 

p96 

5) 

Hpt Civil 8, 

Eradication of the bucket system (phase 5) 

R0,239 

DH & LG 
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p98 




Hpt Civil 9, 
p99 

Entrance road for new development area (phase 5) 

R0,300 

CMIP 

Hpt Civil 10, 
plOO 

Upgrade existing storm water and roads (phase 5) 

R0,300 

CMIP 

DM 

Hpt civil 11, 
plOl 

Upgrade and provision of sport facilities (phase 5) 

R0,625 

Lotto 

Hpt Elec 7, 
pl08 

Upgrading of the present low voltage system 

R1,0 

MSP 

DM & EA 

DM 

Stry Civil 3, 
pll3 

Eradication of the bucket system (phase 5) 

R0,500 

LG & H 

DM 

Stry Civil 7, 
pll7 

Upgrade existing storm water and roads (phase 4) 

R0,600 

DM 

Stry Elec 7, 
pl29 

Upgrading of present low voltage electrical system 

R0,250 

MSP 

DM & EA 

DM 



R18,879 
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(iii) Five year capital investment programme, master plans and business plans 


Project no. 

Project description 

Value 

R 

Provide 

funds 

Sport S2, p84 

Survey on the standard of sport facility and the cost to 
upgrade. 

R8 000 

LA 

DM 

Economic 

Project Ec 1, 

p87 

Appointment of consultant to conduct economic base 
study. 

R35 000 

LA 

DM 

HI. 3, p61 

Survey on the needs of rural people 

R150 000 

Land Aff 

H1.4, p62 

Viability study for the development of small holdings 

R60 000 

LA 

DM 

Stry Civil 8, 
pll8 

Master plan for streets and storm water Strydenburg 

R100 000 

CMIP 

Hpt Elec 8, 
pl09 

Electrical master plan for Hopetown 

R50 000 

DM 

Stry Elec 8, 
pl30 

Electrical master plan for Strydenburg 

R30 000 

DM 

Other 

projects 1 
clumping 
site, pl32 

Study into the selection of future dumping sites 

R20 000 

LA 

DM 

Other 

projects 2 

graveyards, 

pl33 

Study to identify future graveyards 

R10 000 

LA 

Other 

projects 3 
fire brigades, 
pl34 

Study into the provision of a proper fire brigade service. 

R10 000 

LA 



R473 000 
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(iv) Five year capital investment programme contribution from the local authority to support co- 
ordination committees (per month for 6 months (year 1) 


Project no. 

Project description 

Value 

R 

Provide 

funds 

En 1, p73 

Establish an environmental management committee (R1 
000/month for 6 months) 

R6 000 

LA 

HIV/AIDS S4, 

Support to the HIV/AIDS co-ordination committee to be 

R6 000 

LA 

p86 

established (R1 000/month for 6 months) 

Social well- 

Establishment of a social management forum R800/month 

R4 800 

LA 

being S5, p87 

for 6 months) 



R16 800 



5.8 INSTITUTIONAL AND ESTABLISHMENT PROGRAMME 

5.8.1 PURPOSE AND OBJECTIVES 

The purpose of the abovementioned plan is to: 


• ensure easily institutional transformation; 

• enhance an integrated implementation process; 

• provide the institutional activities needed to implement the projects; and 

• to ensure co-ordinated action in this regard. 

5.8.2 SHORTCOMINGS IDENTIFIED DURING THE ANALYSIS PHASE 


The following shortcomings were identified during the analysis phase: 

• urgent implementation and establishment of a new organogram; 

• specify the municipal function within the new municipal area; 

• lack of personnel and training thereof; 

• skills audit and training; 
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need for more office space and facilities; and 
low payment culture. 






5.8.3 PROVISION OF AN AMENDED PERSONNEL ORGANOGRAM 


An amended organogram to the previous one mentioned under the analysis phase has been 
provided. 

• Municipal Manager; 

• Department Financial Services; 

• Department Technical Services; 

• Department Cooperate Services. 


Although the temporary organogram is in place, the following other issues are still outstanding 
and needs to be addressed in order to provide an effective management system: 


• the format and contents of the organogram needs to be finalized; 

• presently the local authority is understaffed and the phasing in of the organogram over 
a period of time (costing thereof) needs to be done; 

• the skills and training need to be indicated, evaluated and produce in order to provide a 
competent working force; 

• provision of a recruitment policy needs to be put in place. 


5.8.4 LEGAL ASPECTS AND POLICY 


At present the municipality still operates on two sets of policies. The combination of the policies 
needs to be addressed. 


5.8.5 RECORD ARCHIVES AND ADMIN SYSTEMS 


The Registry Department is in full operation. 


The provision of proper archives and a safe to store the documentation in need to be provided. 


5.8.6 BILLING SYSTEM 
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Although the standard indigent policy is in place, the following issues is still outstanding and 
needs to be addressed: 


• There are still two credit control systems in place that needs to be amalgamated and 
combined. 

• The tariff policies are in place. 

• Standardise meter reading, billing are in place. 

• Valuation role are in process to be updated and will be available for general public from 
September 2008. 


5.8.7 ASSETS, PROPERTY AND EQUIPMENT 


It is necessary to develop one combined asset register and to indicate the quality of the asset. 

The combination of all the assets into one register was done but a detail inventory of all the 
smaller facilities (furniture, etc) is still outstanding. 


5.8.8 ACCOMMODATION AND FACILITIES 


There is a great demand to upgrade and provide more office facilities and accommodation. 


An evaluation has been done and preliminary budgets prepare (buildings R2,5m and 
furniture/equipment R0,50m). 

A strategy should be put in place and the funding raised in order to provide the facilities. 

5.8.9 INFORMATION TECHNOLOGY 


For the present function of the municipality the hard ware is sufficient but the soft ware needs 
to be upgraded . 


However, for the future 5 year programme these needs should be identified. 


5.8.10 FINANCIAL ACCOUNTS 
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The separate accounts of the municipalities have been consolidated into one account. 


5.8.11 ACCOUNTING RECORDS 

The accounting system and process has not been totally amalgamated and needs urgent 
attention . 

Although the municipality uses one expenditure record system the income records system is still 
apart for the two entities . The creditors' records have been combined. 

5.8.12 INVOLVEMENT OF THE VARIOUS DEPARTMENTS IN THE IDP PROCESS 


In this paragraph the responsibility of each department in the implementation would be 
stipulated: 

i) Financial services 

The following IDP performance areas would be highlighted according to the 
various projects identified with direct reference to certain problem areas 
identified: 


• Enumeration and sufficient finances to be budgeted for to appoint 
personnel and purchase equipment; 

• Prepare a proper capital and operational budget to run the IDP; 

• To ensure an increased payment culture in the towns; 

• To assist in establishing a sound local economic base for the town; 

• Ensure a better service delivery to the public; 

• Assistance to other departments to apply for funds. 

ii) Corporate Services 

• The submission of IDP reports to the council and to ensure "the IDP" 
stays a permanent item on the agenda; 

• To provide and budget for sufficient personnel; 

• To provide legal and other admin support. 

• The sufficient/coordinated fight against AIDS; 

• The establishment of a social committee to coordinate social welfare; 

• Upgrading of health and ambulance services; 

• Introduce a drive towards keeping the environment clean by appointing 
an environmental officer; 
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• A drive towards the implementation of the IDP and to appoint and IDP 
manager, to monitor progress on a monthly base; 

• Monthly report back to the Community Representative Forum on IDP 
progress; 

• Guide over the maintenance and provision of sport facilities. 

iii) Technical Services 


• Technical services would provide for the future provision of internal 
service, bulk services as well as link services; 

• The upgrading and daily maintenance of the services would be 
necessary; 

• Holistic future planning and the provision of future land and services is 
essential; 

• Maintenance on/of public amenities; and 

• Upgrading and daily maintenance of the service would be necessary. 
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